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1. Statement of Commitment 

Student One is built on the principle that every resident deserves to live in an inclusive 
environment where they feel protected, respected and empowered. Gender-based 
violence (GBV) is unacceptable and has no place in our community. We are wholly 
committed to prevention of GBV, early intervention and compassionate response. 

As a Purpose-Built Student Accommodation (PBSA) provider operating across 
Australia, we recognise our unique responsibility to create safe living environments for 
diverse student populations, many of whom are experiencing independent living for 
the first time. Our journey toward comprehensive gender-based violence prevention 
and response has been guided by our commitment to comply with the requirements 
of the National Higher Education Code to Prevent and Respond to GBV (the Code), 
learning from sector best practice, and partnering strategically with our university 
partners to ensure students receive expert, trauma-informed support. 

We understand that creating truly safe spaces requires more than policies—it 
demands ongoing action, meaningful engagement with residents, capable personnel, 
evidence-based environmental design, and collaborative partnerships with specialist 
service providers. This commitment shapes everything we do, from how we design 
our spaces to how we train our teams and support our residents. 

This Plan represents our whole-of-organisation commitment to preventing and 
responding to GBV. It is underpinned by our zero-tolerance position, our recognition 
that GBV is a serious and known harm in student accommodation settings, and our 
unwavering dedication to continuous improvement. 
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2. Provider Overview 

Organisation Type: Purpose-Built Student Accommodation Provider (PBSA) 

Geographic Presence: Student One operates three residential properties in 
Brisbane, Queensland, Australia, providing student accommodation primarily but not 
limited to higher education students attending partner universities. 

Resident Demographics: 

• Predominantly higher education students aged 18-25 
• Significant proportion of international students from diverse cultural 

backgrounds. We have over 60+ Nationalities in house at a time from our 
2025 annual data. 

• Mix of undergraduate and postgraduate students 
• Residents from varied socioeconomic backgrounds 
• LGBTQIA+ students and students with disabilities represented across our 

communities 

Operational Context: 

• Properties feature shared facilities, communal living spaces, and social areas 
• 24/7 operational model with on-site staff presence 
• High-density living environments with residents experiencing independent 

living, often for the first time 
• After-hours social activities and events as part of community building 

Scope of Whole-of-Organisation Approach: 

This Plan encompasses all Student One residential properties, facilities, digital 
platforms, personnel (including employees, contractors, agents, consultants, 
volunteers and third-party service providers), tenants, residents, and visitors across 
our Australian operations. 

Our Experience to Date: 

Student One has progressively developed our approach to GBV prevention and 
response through ongoing consultation with residents, university partners and sector 
bodies. We have adopted comprehensive training programs for staff as provided by 
our university partners, enhanced physical security measures across properties, 
established clear reporting mechanisms, and formalised partnership protocols with 
university GBV services. This Plan builds on these foundations and establishes our 
strategic direction for 2026-2030. 

3. Planning, Engagement and Evidence 

Engagement Process 
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Student One’s strategy leverages our shared internal knowledge, current research, 
past insights, real-world experience, and contributions from our partnered higher 
education institutions. As we progress, additional engagement with residents will be 
carried out. 

University Partner Engagement: 

• Workshops with university GBV service teams to establish partnership 
protocols and referral pathways 

• Meetings with university student services departments to align approaches 
and share learnings 

• Input from university wellbeing and student safety teams regarding student 
needs and effective support models 

Personnel Consultation: 

• Discussions with frontline staff (Property Managers, Front-office personnel) 
regarding their experiences, training needs, and operational challenges 

• Input from managers and supervisors on capability gaps and resource 
requirements 

• Engagement with the Risk and Compliance Committee on governance 
structures 

 

Data Analysis and Evidence Reviewed 

In developing this plan we utilised the following data points. 

Internal Data: 

• Analysis of incident reports, disclosures, and formal reports over the past 
three years 

• Review of training completion rates and staff capability assessments 
• Assessment of reporting channel utilisation and response times 
• Evaluation of environmental safety audits and security incident data 

External Evidence: 

• Australian Human Rights Commission research on GBV in university settings 
• Research on international student experiences of safety and belonging 
• Sector guidance from Universities Australia and accommodation sector 

bodies 
• Research on LGBTQIA+ student safety and inclusion in accommodation 

settings 

Identified Risks and Barriers: 

mailto:livingsafely@studentone.com


 

 

E livingsafer@studentone.com   363 Adelaide Street 

T (07) 3085 3050   Brisbane QLD 4000 

Risks 
Refer to S1 WHS Risk Register for comments and current controls 

 Likelihood         

Impact Rare Unlikely Possible Likely Certain 

Minor Low Low Low Moderate Significant 

Medium Low Low Moderate Significant Significant 

High Moderate Moderate Significant Significant High 

Critical Significant Significant High High High 

Extreme Significant High High High High 

 

Physical Environment: 

• Risk: Blindspot from no CCTV coverage. – rating low 

Social Environment: 

• Risk: Alcohol consumption at resident events and gatherings increasing 
vulnerability – rating low 

• Risk: Social isolation of residents – rating low  

Operational Systems: 

• Risk: Inadequate documentation and data capture systems – rating low 

Personnel Capability: 

• Risk: Staff preparedness and education – rating moderate 

Barriers 

1. Reporting: confidentiality concerns 
2. Support: Lack of awareness of available support pathways, particularly 

university GBV services 
3. Reporting: Cultural or language barriers  

4. Approach 

Responding to Gender-Based Violence 

Student One responds to gender-based violence wherever it is experienced by our 
residents and personnel through: 

Collaborative University Partnership Model: 
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We work in partnership with university GBV support services to ensure residents 
receive specialist, trauma-informed support. When residents disclose experiences of 
GBV or make formal reports, Student One personnel facilitate immediate connection 
to university GBV specialists while managing accommodation-related safety 
measures, property-based risk assessments, and internal disciplinary processes. 

Person-Centred, Trauma-Informed Response: 

All responses prioritise the safety, dignity, and autonomy of individuals who disclose 
GBV. Disclosers maintain control over whether to proceed to formal investigation 
(except where immediate safety intervention is required). Both disclosers and 
respondents are treated with procedural fairness throughout all processes. 

Timely and Coordinated Action: 

Student One maintains clear escalation protocols ensuring disclosures reach 
appropriate personnel (Property Managers or Head of Operations) immediately. Risk 
assessments are conducted promptly in consultation with university specialists, and 
investigations are completed within 45 business days. 

Multiple Response Pathways: 

Residents can report directly to university GBV services or through Student One 
channels (in-person, phone, email, online portal). Anonymous reporting is available. 
Both pathways are clearly communicated and supported by trained personnel. 

Disciplinary Measures: 

Student One takes appropriate action in response to GBV conduct, including 
termination of residential lease agreements where warranted, while maintaining 
procedural fairness and appeal rights. 

Addressing Drivers and Contributing Factors 

Primary Prevention: 

Student One addresses the gendered drivers of GBV through: 

• Gender equality initiatives embedded in organizational culture and human 
resource practices 

• Education programs challenging harmful gender stereotypes, rape myths, and 
discriminatory attitudes 

• Promotion of respectful relationships and consent understanding through 
resident programs 

• Zero-tolerance messaging reinforced through visible leadership and 
consistent response 

Addressing Organisational Context Factors: 
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High-Density Communal Living: 

• Environmental design promoting natural surveillance and safe navigation 
• Security measures (access control, CCTV, security presence) reducing 

opportunities for harm 
• Supervision and monitoring structures appropriate to residential context 

Diverse, Young Adult Population: 

• Culturally responsive approaches recognising diverse backgrounds and 
experiences 

• Targeted support for international students navigating new environments 
• LGBTQIA+ inclusive practices and affirming support 
• Recognition of disability and accessibility needs 

Social Dynamics and Alcohol: 

• Event management protocols addressing alcohol-related risks 
• Ethical bystander programs empowering residents to intervene safely 
• Community building initiatives fostering respectful social environments 

Power Imbalances: 

• Clear boundaries for staff-resident relationships (prohibition of intimate 
relationships) 

• Training on recognising and responding to coercive control and power-based 
behaviours 

• Empowerment of residents through accessible reporting and support 

Key Initiatives and Lessons Learned 

Current Initiatives: 

• GBV training for Operational team members with trauma-informed practice 
modules as provided by our university partners 

• Environmental safety audits  
• Formal partnership protocols with university GBV services establishing 

referral processes and communication frameworks 
• Risk and Compliance Committee quarterly reporting on prevention activities 

and incident patterns 

Upcoming Initiatives: 

• Resident induction programs covering GBV awareness, reporting pathways, 
and ethical bystander responsibilities 

Lessons Learned: 
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• Early engagement with university partners is critical for seamless support 
coordination 

• Frontline personnel require ongoing capability development, not just one-off 
training 

• Multiple reporting channels increase disclosure rates, particularly anonymous 
options 

• Physical environment improvements must be paired with social/cultural 
prevention efforts 

• International students and LGBTQIA+ residents benefit from targeted 
engagement regarding support pathways 

• Consistent application of policies across multiple properties requires strong 
operational oversight 

Supporting Documentation 

This Plan is supported by: 

Gender-Based Violence Prevention and Response Policy – Establishes Student 
One's zero-tolerance for violence position, university partnership model, roles and 
responsibilities, reporting mechanisms, investigation processes, and support service 
pathways 

GBV Prevention and Response Framework – Details operational procedures, risk 
assessment processes, partnership protocols, training requirements, and response 
workflows 

Training and Capability Development Plans – Outlines training for personnel, 
resident education programs, and ongoing professional development 

Human Resource Policies – Recruitment screening requirements, staff-resident 
relationship boundaries, disclosure obligations for personnel, and employment-
related disciplinary processes 

Environmental Design Standards – Evidence-based design principles for security, 
lighting, visibility, and safe movement throughout properties 

Partnership Protocols with Universities – Formalised agreements establishing 
referral pathways, communication frameworks, information sharing arrangements, 
and coordinated response approaches 

Monitoring, Evaluation and Continuous Improvement 

Student One's approach to ongoing monitoring and evaluation includes: 

• Bi-annual reporting to Risk and Compliance Committee on incident data, 
training completion, university partnership effectiveness, and outcomes 
framework progress 
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• Annual review of policies and procedures against emerging best practice and 
legislative requirements 

• Regular stakeholder consultation with residents, university partners, and 
personnel to identify improvement opportunities 

• Incident review processes examining systemic factors and implementing 
preventative adjustments 

• Benchmarking against sector standards and participation in accommodation 
sector working groups 

• External audit of GBV framework compliance and effectiveness (conducted 
every three years) 
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5. Whole-of-Organisation Gender-based Violence Prevention and Response Plan 

Set out below are the actions that Student One is committed to take to prevent and respond to GBV across the 
whole organisation, aligned with the Code.  

Effective governance and a whole-of-organisation approach, prioritising safety and support, in the 
prevention of and response to gender-based violence 

Action Responsible Timeline Resources 

Establish formal partnership protocols with all 
university partners, documenting referral 
pathways, communication frameworks, and 
coordinated response processes 

National People and 
Culture Manager, Head 
of Operations 

Q1-Q2 2026 

Legal support for 
agreements; consultation 
time with university GBV 
services 

Implement bi-annual reporting to Risk and 
Compliance Committee covering incident data, 
training completion, partnership effectiveness, 
and outcomes framework progress 

Head of Operations 
Ongoing (June & 
December each year) 

Data management 
systems; reporting 
templates 

Conduct annual whole-of-organisation GBV 
capability assessment identifying training needs, 
policy gaps, and operational improvements 

National People and 
Culture Manager 

Annually (Q4 each year, 
commencing 2026) 

External audit support; 
staff consultation time 

Develop and implement gender equality action 
plan addressing workplace culture, recruitment 
practices, and gender representation in 
leadership 

National People and 
Culture Manager 

Q1-Q3 2026 
(development); 2026-
2030 (implementation) 

External gender equality 
expertise; HR resources 

Establish resident advisory group specifically 
focused on safety, inclusion, and GBV prevention 
to inform continuous improvement 

Guest House Manager 
(Residential Experience) 

Q2 2026 (establish); 
Quarterly meetings 
ongoing 

Meeting facilitation; 
resident incentives for 
participation 
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Action Responsible Timeline Resources 

Review and enhance governance accountability 
structures, including clear escalation protocols 
and decision-making authorities for GBV matters 

Executive General 
Manager, National 
People and Culture 
Manager 

Q2 2026 
Governance review; legal 
advice 

Environments are safe, and systems continuously improve to prevent and respond to gender-based 
violence 

Action Responsible Timeline Resources 

Conduct comprehensive environmental safety audits at 
all properties using gender-responsive design principles, 
identifying lighting, visibility, and security improvements 

Head of Facilities 
Q2-Q3 2026 (initial 
audits); Ongoing 
(annual review) 

External safety audit 
expertise; capital budget 
for improvements 

Expand CCTV coverage in communal areas while 
maintaining appropriate privacy safeguards in residential 
spaces 

Head of Facilities & 
Head of Operations 

2026-2027 
Capital budget; privacy 
impact assessment 

Develop and implement event management protocols 
addressing alcohol-related risks, supervision 
requirements, and incident response procedures 

Head of Operations Q2 2026 
Event management 
guidelines; staff training 

Install visible GBV awareness signage and support 
information at all properties, including QR codes linking 
to reporting channels and university GBV services 

Assistant Managers & 
Guest House 
Manager 

Q3 2026 Design and printing budget 

Build knowledge and capability to safely and effectively prevent and respond to gender-based violence 
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Action Responsible Timeline Resources 

Provide GBV training for all existing personnel covering 
recognition of warning signs, trauma-informed response, 
cultural responsiveness, university referral pathways, and 
ethical bystander intervention 

National People and 
Culture Manager & Head 
of Operations 

Q2 2026 (initial 
rollout); Annual 
refresher ongoing 

External training 
provider; staff time 
allocation 

Integrate comprehensive GBV training into onboarding for 
all new personnel, completed within first month of 
employment 

National People and 
Culture Manager & Head 
of Operations 

Q2 2026 onwards 
Training platform; 
onboarding resources 

Provide specialised training for operational leaders on 
conducting risk assessments, coordinating with university 
services, and managing disciplinary processes 

National People and 
Culture Manager, Head of 
Facilities 

Q3 2026; Annual 
updates 

External specialist 
trainers; leadership 
development budget 

Develop and deliver resident education programs during 
induction covering GBV awareness, consent, reporting 
pathways, university support services, and ethical 
bystander responsibilities 

Assistant Managers & 
Guest House Manager 
(Residential Experience) 

Ongoing (all 
resident inductions 
from Q2 2026) 

Education materials; 
resident engagement 
resources 

Implement ongoing GBV awareness campaigns 
throughout academic year (e.g., Consent Week, White 
Ribbon activities, LGBTQIA+ inclusion initiatives) 

Guest House Manager 
(Residential Experience) 

Ongoing (minimum 
4 campaigns 
annually) 

Campaign materials; 
external partnership 
support 

Establish communities of practice for Ops Leadership to 
share learnings, discuss complex cases (de-identified), 
and develop consistent approaches 

Head of Operations 
Quarterly from Q3 
2026 

Facilitation resources; 
meeting platform 

Responses and support services are safe and person-centred 

Action Responsible Timeline Resources 

Formalise and communicate clear referral pathways to university 
GBV services, ensuring all personnel understand how to 
facilitate timely connection for residents 

Head of Operations, 
Property Managers 

Q2 2026 
Communication 
resources; pathway 
documentation 
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Action Responsible Timeline Resources 

Develop and implement trauma-informed response protocols for 
personnel receiving disclosures, emphasising safety, dignity, 
autonomy, and immediate connection to support 

National People and 
Culture Manager 

Q2 2026 
Protocol documentation; 
training integration 

Establish accommodation-based safety planning procedures 
working collaboratively with university GBV specialists (e.g., 
interim accommodation moves, access restrictions, safety 
contacts) 

Head of Operations, 
Property Managers 

Q2 2026 
Safety planning 
templates; coordination 
protocols 

Ensure 24/7 access to wellbeing support services for residents, 
clearly communicated during induction and accessible via 
resident portal 

Head of Operations Q1 2026 
Service contracts; 
communication materials 

Review and enhance support person provisions ensuring both 
disclosers and respondents can access appropriate support 
throughout investigation processes 

National People and 
Culture Manager 

Q2 2026 
Policy documentation; 
process guidelines 

Implement regular check-ins with disclosers and respondents 
during investigation processes to assess wellbeing, address 
emerging needs, and provide process updates 

Property Managers, 
Head of Operations 

Q3 2026 
onwards 
(ongoing 
process) 

Check-in protocols; staff 
training 

Gender-based violence responses are safe and timely 

Action Responsible Timeline Resources 

Implement enhanced case management system tracking all 
disclosures and formal reports, ensuring Code timeline 
compliance (45 business days for investigations; 20 days for 
appeals) 

Head of Operations Q1 2026 
Case management 
software; data management 
resources 
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Action Responsible Timeline Resources 

Establish clear escalation protocols ensuring all disclosures 
reach Property Managers or Head of Operations within 24 
hours of receipt 

Head of Operations Q2 2026 
Communication protocols; 
staff training 

Develop and implement risk assessment framework for 
accommodation-based risks, conducted in consultation with 
university GBV specialists within 48 hours of disclosure 

Head of Operations Q2 2026 
Risk assessment templates; 
consultation protocols 

Formalise investigation procedures ensuring procedural 
fairness, trauma-informed approaches, and coordinated 
engagement with university partners 

National People and 
Culture Manager, Head of 
Operations 

Q2 2026 
Investigation procedures 
documentation; legal review 

Implement regular progress reporting to disclosers and 
respondents throughout investigation processes (minimum 
fortnightly updates) 

Property Managers, Head 
of Operations 

Q3 2026 
onwards 

Communication templates; 
tracking systems 

Establish appeals process ensuring timely review (20 
business days) by Executive General Manager or 
designated responsible person 

Executive General 
Manager, National People 
and Culture Manager 

Q2 2026 
Appeals procedure 
documentation; decision-
making framework 

Use evidence to approach, measure change and contribute to the national evidence-base 

Action Responsible Timeline Resources 

Implement comprehensive data collection system 
capturing disclosure and formal report data, incident 
patterns, response times, outcomes, and demographic 
information (de-identified) 

Head of Operations Q1-Q2 2026 
Data management 
system; privacy 
compliance review 

Conduct annual analysis of incident data identifying 
trends, systemic risks, and improvement opportunities 

Head of Operations, 
National People and 
Culture Manager 

Annually (Q4 each 
year, commencing 
2026) 

Data analysis 
expertise; reporting 
resources 
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Action Responsible Timeline Resources 

Participate in national reporting requirements providing 
de-identified data to support evidence-base development 

National People and 
Culture Manager 

As required by 
regulatory 
framework 

Data preparation 
resources; reporting 
compliance 

Survey residents annually regarding perceptions of safety, 
awareness of reporting pathways, confidence in response 
processes, and experiences of support 

Property Managers, 
Head of Operations 

Annually (Q3 each 
year, commencing 
2026) 

Survey platform; 
resident engagement 
incentives 

Benchmark Student One's performance against sector 
standards and participate in accommodation sector 
working groups sharing learnings 

Executive General 
Manager, Head of 
Operations 

Ongoing 
(participation in 
sector forums) 

Sector membership; 
staff time for 
participation 

Commission independent external review of GBV 
framework effectiveness every three years 

Executive General 
Manager 

2029 (first review) 
External audit 
expertise; review 
budget 

Student accommodation is safe for all students and staff 

Action Responsible Timeline Resources 

Develop LGBTQIA+ inclusion strategy for 
accommodation environments, including gender-
inclusive facilities, pronoun respect protocols, and 
targeted support pathways 

Head of Operations, 
National People and 
Culture Manager 

Q2-Q3 2026 

LGBTQIA+ specialist 
consultation; 
infrastructure 
modifications 

Implement accessibility audits ensuring residents with 
disabilities can safely access all reporting channels, 
support services, and safety features 

Head of Operations Q3 2026 
Accessibility audit 
expertise; infrastructure 
budget 

Establish culturally responsive support pathways for 
international students, including translation services, 
cultural awareness training for personnel, and 
partnerships with culturally specific support services 

National People and 
Culture Manager, 
Property Managers 

Q3-Q4 2026 

Translation services; 
cultural competency 
training; external 
partnerships 
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Action Responsible Timeline Resources 

Prohibit and enforce staff-resident intimate relationship 
boundaries through policy, training, recruitment 
screening, and disciplinary processes 

National People and 
Culture Manager 

Q2 2026 (policy 
formalization); 
Ongoing 
(enforcement) 

HR policy development; 
screening processes 

Implement comprehensive recruitment screening for all 
personnel roles, including checks for previous GBV-
related findings or investigations 

National People and 
Culture Manager 

Q2 2026 onwards 
Screening service 
contracts; recruitment 
process review 

Develop resident peer support programs trained in 
ethical bystander intervention and referral to 
appropriate support services 

Property Managers Q4 2026 
Peer support training; 
resident engagement 

 

6. Outcomes Framework 

Outcome Sub-outcomes Indicators Measures (of impact or progress) 

Effective governance and a whole-of-
organisation approach, prioritising 
safety and support, in the prevention 
of and response to gender-based 
violence 

Formal partnership 
protocols established 
with all university 
partners 

Partnership 
agreements in place 

Number of universities with formalised 
partnership protocols; quality of referral 
pathways assessed through 
stakeholder feedback 

 
Consistent governance 
oversight and 
accountability 

Risk and Compliance 
Committee 
engagement 

Bi-annual reporting completed on 
schedule; Committee review minutes 
documenting decisions and actions 
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Outcome Sub-outcomes Indicators Measures (of impact or progress) 

 
Whole-of-organisation 
GBV capability 
maintained 

Training completion 
rates; capability 
assessment outcomes 

Percentage of personnel completing 
mandatory training (target: 100%); 
identified capability gaps addressed 
within 6 months 

 
Gender equality 
embedded in 
organizational culture 

Gender equality 
action plan 
implementation 

Gender representation in leadership 
roles; staff survey results on workplace 
culture; gender pay gap analysis 

 Resident voice informing 
continuous improvement 

Resident advisory 
group engagement 

Resident advisory group established 
and meeting quarterly; documented 
actions arising from resident feedback 

Environments are safe, and systems 
continuously improve to prevent and 
respond to gender-based violence 

Physical environments 
designed using gender-
responsive principles 

Environmental safety 
audit outcomes 

Number of properties with completed 
safety audits; percentage of identified 
improvements implemented 

 
Lighting, visibility and 
security enhanced in 
priority areas 

Infrastructure 
improvements 
implemented 

CCTV coverage expansion in 
communal areas; resident survey 
results on perceived safety 

 Events managed to 
minimise GBV risks 

Event management 
protocol compliance 

Percentage of events conducted under 
approved protocols; alcohol-related 
incidents tracked and analysed 

 Reporting channels 
visible and accessible 

Awareness of 
reporting pathways 

Resident survey results on awareness 
of reporting channels; utilization rates 
across different reporting methods 

Build knowledge and capability to 
safely and effectively prevent and 
respond to gender-based violence 

All personnel trained in 
GBV recognition and 
response 

Training completion 
and competency 

Percentage of personnel completing 
mandatory training annually (target: 
100%); pre/post training assessment 
results 
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Outcome Sub-outcomes Indicators Measures (of impact or progress) 

 
Specialised capability for 
Property Managers and 
leaders 

Leadership training 
completion 

Percentage of Property Managers and 
operational leaders completing 
specialized training; confidence in 
managing GBV matters 

 

Residents educated on 
GBV awareness and 
ethical bystander 
intervention 

Resident education 
program reach 

Percentage of residents completing 
induction education; awareness 
campaigns delivered (target: minimum 4 
annually) 

 
Communities of practice 
supporting consistent 
approaches 

Knowledge sharing 
and peer learning 

Property Manager communities of 
practice meetings held quarterly; 
documented case learnings and 
practice improvements 

 
Cultural competency and 
trauma-informed 
practice embedded 

Personnel capability 
assessment 

Staff confidence in culturally responsive 
and trauma-informed approaches; 
feedback from university partners on 
collaboration quality 

Responses and support services are 
safe and person-centred 

Clear referral pathways 
to university GBV 
services operational 

Referral pathway 
effectiveness 

Number of successful referrals to 
university services; time between 
disclosure and connection to support; 
university partner feedback 

 
Trauma-informed 
protocols consistently 
applied 

Protocol adherence; 
discloser feedback 

Percentage of disclosures managed 
according to trauma-informed protocols; 
satisfaction of disclosers with response 
(measured through feedback 
mechanisms) 

 
Safety planning 
coordinated with 
university specialists 

Safety plans 
developed and 
implemented 

Number of safety plans established; 
effectiveness assessed through follow-
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Outcome Sub-outcomes Indicators Measures (of impact or progress) 

up; zero harm to disclosers post-
disclosure 

 24/7 wellbeing support 
accessible to residents 

Support service 
utilization 

Resident awareness of wellbeing 
services; utilization rates; resident 
satisfaction with accessibility 

 
Support person 
provisions understood 
and utilized 

Support person 
engagement 

Percentage of investigation participants 
utilizing support person provisions; 
satisfaction with support arrangements 

Gender-based violence responses 
are safe and timely 

Code timeline 
compliance for 
investigations and 
appeals 

Timeliness of 
responses 

Percentage of investigations completed 
within 45 business days (target: 100% 
unless exceptional circumstances); 
appeals finalized within 20 days 

 
Escalation protocols 
ensuring timely 
response 

Response times from 
disclosure to action 

Percentage of disclosures reaching 
Property Manager/Head of Operations 
within 24 hours (target: 100%) 

 

Risk assessments 
conducted promptly in 
consultation with 
universities 

Risk assessment 
completion 

Percentage of accommodation-based 
risk assessments completed within 48 
hours in consultation with university 
specialists (target: 100%) 

 
Procedural fairness 
maintained throughout 
processes 

Process integrity 
Appeals lodged as percentage of total 
investigations; outcomes of appeals; 
feedback from respondents on fairness 

 Regular communication 
with involved parties 

Communication 
compliance 

Percentage of investigations with 
fortnightly updates provided to 
disclosers and respondents (target: 
100%) 
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Outcome Sub-outcomes Indicators Measures (of impact or progress) 

Use evidence to approach, measure 
change and contribute to the 
national evidence-base 

Comprehensive data 
collection systems 
operational 

Data capture 
completeness 

Percentage of incidents with complete 
data capture; data quality audits 

 
Incident data analysed 
to identify trends and 
systemic risks 

Annual analysis 
completed 

Annual incident analysis reports 
completed; documented actions arising 
from identified trends 

 
Contribution to national 
reporting and evidence-
base 

National reporting 
compliance 

De-identified data provided to regulatory 
bodies as required; participation in 
sector research initiatives 

 
Resident perceptions of 
safety measured and 
tracked 

Survey participation 
and results 

Percentage of residents participating in 
annual safety surveys; year-on-year 
trends in perceived safety, awareness, 
and confidence 

 
Benchmarking against 
sector standards 
informing improvement 

Sector engagement 
and comparison 

Participation in accommodation sector 
forums; benchmarking data compared; 
improvements implemented based on 
sector learnings 

 External review of 
framework effectiveness 

Independent audit 
outcomes 

External review conducted by 2029; 
recommendations implemented within 
12 months 

Student accommodation is safe for 
all students and staff 

LGBTQIA+ inclusive 
environments 
established 

LGBTQIA+ inclusion 
strategy 
implementation 

Gender-inclusive facilities provided; 
staff training on pronoun respect and 
affirming practices; LGBTQIA+ resident 
feedback on inclusivity 

 
Accessibility for 
residents with disabilities 
ensured 

Accessibility audit 
outcomes 

Accessibility audits completed; 
identified barriers removed; feedback 
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Outcome Sub-outcomes Indicators Measures (of impact or progress) 

from residents with disabilities on 
accessibility 

 
Culturally responsive 
support for international 
students 

International student 
engagement and 
support 

Translation services available; 
personnel cultural competency training 
completed; international student 
feedback on support accessibility 

 Staff-resident 
boundaries enforced 

Policy compliance; 
boundary violations 

Zero incidents of inappropriate staff-
resident relationships; recruitment 
screening identifying and addressing 
prior GBV findings 

 
Recruitment screening 
effective in identifying 
risks 

Screening process 
implementation 

Percentage of personnel roles with 
completed GBV screening (target: 
100%); screening processes preventing 
unsuitable appointments 

 
Peer support networks 
empowering ethical 
bystanders 

Peer support program 
participation 

Number of residents trained as peer 
supporters; ethical bystander 
intervention incidents reported positively 
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7. Gender Equality Action Plan 

Student One commits to developing a comprehensive Gender Equality Action 
Plan during 2026. 

Development Timeline: Q1 2026 

Key Focus Areas: 

• Community culture promoting respect, safety and gender equality 
• Workplace culture promoting respect, safety, and gender equality 
• Gender representation in leadership and decision-making roles 
• Recruitment, promotion, and retention practices 
• Flexible work arrangements and parental leave provisions 
• Prevention of workplace sexual harassment and discrimination 

Alignment with GBV Prevention: 

The Gender Equality Action Plan will be developed in alignment with this Whole-of-
Organisation GBV Prevention and Response Plan, recognising that workplace 
gender equality is foundational to preventing and responding effectively to gender-
based violence. Actions from the Gender Equality Action Plan addressing GBV 
drivers (e.g., challenging gender stereotypes, promoting respectful workplace 
relationships, addressing power imbalances) will be embedded within this Plan's 
prevention strategies. 

Revision Commitments: 

The Gender Equality Action Plan will be reviewed annually by the Risk and 
Compliance Committee alongside bi-annual GBV framework reporting. Both plans 
will be revised every three years or sooner if required to reflect legislative changes, 
sector best practice, or internal continuous improvement initiatives. 

 

Plan Authorisation: 

Student One Executive Leadership Team  

Date: 31st December 2025 

Next Review Date: 31 December 2028 (or sooner if required by National Code or 
continuous improvement processes) 

Version Control 
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Date Version   Amendments    

31/12/2025 0 
 

14/01/2025 1  

- Updated Risks section to sync in 
methodology with current Student 
One Risk Register 

- Updated Gender Equality Action 
Plan to Development Timeline 
from Q2 2026 to Q1 2026  
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