[bookmark: _GoBack]Performance BluePrint
This tool will be used to 1) document concerns with your performance within the veterinary practice, 2) identify potential road blocks that could prevent you from being successful, 3) and determine tools to help you take action on improving your performance. Once your BluePrint is completed, check-ins on progress will be made daily and consequences exercised if no improvement is made.
   
Concern:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Action Plan:							Road Blocks:
____________________________				____________________________
____________________________				____________________________
____________________________				____________________________

Concern:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Action Plan:							Road Blocks:
____________________________				____________________________
____________________________				____________________________
____________________________				____________________________

Timeline for improvement:________________________________

Next step, if no improvement (circle one):
Warning		        Probation: ___________ days/week(s)		    Termination

Source: Emily Shiver, CVPM, CCFP, on dvm360.com
