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Introduction

Throughout the pandemic, the resilience, dedication, and heroism of primary care professionals 

across the nation was put on full display. But even before the pandemic reshaped the healthcare 

landscape, there has been a growing consensus around the idea that primary care can and should 

play a more central role in U.S. healthcare. 

But while primary care is being recognized as a key lever in providing a better patient experience, 

improving health outcomes, and delivering care at a lower cost, many primary care physicians are 

being driven to serious burnout and experiencing unsustainable pressures. 

What’s driving these burdens? The vast majority of primary care clinicians are trying to do right by 

their patients but are navigating the transition to quality programs, oftentimes without the right 

tools and supportive technology, and it's affecting both the financial success of practices and the 

quality of life of clinicians.

In this ebook, we’ll try to unpack the broken economics surrounding primary care that are

contributing to these challenges. We’ll also explain why we believe another system is possible:

A healthcare system where primary care clinicians can take the driver's seat in making healthcare 

sustainable again. Where we can advance the craft of medicine and transition of payment models 

while staying true to what’s most important about medicine: the patient-physician relationship. 

The advances in healthcare EHRs have spurred practice efficiencies, improved care through patient 

data sharing, and improved workflows within the practice. Technology Advances have also caused 

some providers to stress over how to pick the right one. At the same time, a purpose-built EHR 

may be the key to mitigating the increasing rates of provider burnout and making for a financially 

solvent practice.

Although the increased use of technology, including the requirement to implement it in 

independent practices to secure certain value-based care reimbursements, has been shown to 

contribute to the burnout rate, integrated healthcare technology can be the solution needed to 

help improve and simplify care team workflows, reducing the stressors that contribute to burnout.

For example, the research on physician burnout found that, on a scale of 0 to 100, a 10-point 

increase in the usability of an electronic health record (EHR) will decrease the odds of physician 

burnout by 30%.
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The Broken Economics of Primary Care

The healthcare landscape is in many ways still oriented toward fee-for-service models that favor 

subspecialization and the byzantine payment and incentive structures created by and for insurance 

companies. This environment, though changing due to the transition to value-based care, means 

that healthcare delivery is often billing-driven rather than care-driven. In response, primary care is 

reinventing itself all over the nation, whether innovating through new payment models like Direct 

Primary Care (DPC) or through innovative primary care groups that emphasize the role of 

primary care. 

Much of the technology that primary care physicians use is adapted to this fee-for-service logic –  

designed for the convenience of insurance companies and billing departments – instead of patients 

and physicians. On top of that physicians have to deal with clunky antiquated interfaces that get in 

the way of the patient-physician relationship and make documentation an enormous burden. 

What to look for in an EHR

Clinical-first vs healthcare system 
Many EHRs are purpose-built to serve individual healthcare settings.

Are you a hospital or an extensive healthcare system? You likely need the power of a large EHR 

platform that will work well for everything from patient visits to surgery and follow-up physical 

therapy appointments.

Are you a small to mid-sized independent practice? You will likely be better suited with a product 

tailored towards smaller practices within your specialty. The functionality and fields of a more robust 

system could hamper your workflows as an independent.



Support 
Everybody needs support at one point or another with their EHR programs. Whether it is during 

the initial migration or while connecting to a new lab provider, there will be times when you need 

support.

Larger practices employ or contract out IT support who are specifically knowledgeable on their 

systems. This allows providers to focus on serving the patients, but it does come with the substantial 

cost of more employees or contractors.

Most smaller practices can rely on the customer support provided directly by the EHR platform. 

Most lower-cost platforms will charge a service fee, while many mid-tier priced options provide 

complimentary support–allowing providers to maintain a consistent monthly budget regardless of IT 

woes.

Initial onboarding
What is the set-up process, and what are you able to manage? Every EHR provider has a different 

onboarding process – some charge while others offer free onboarding.

Additionally, many of the best options provide a dedicated support agent to guide you through the 

onboarding and will even do some of the heavy liftings of chart migration. Decide how much time 

you are willing to devote to the switch.

Customized payment solutions
Revenue management is essential for all practices. Many prefer the ease of a required payment 

management system for a specific EHR, but it hinders the ability to shop for better rates or features 

from other providers.

Other platforms include the ability to integrate with a variety of payment platforms. This allows 

you to keep your current payment platform while switching EHRs and continue shopping rates and 

features in the future. However, be sure to find an EHR that officially partners with multiple payment 

platforms to ensure you’re not left connecting the systems on your own.



Integrated telemedicine
The world has come a long way in the past few years, and the desire for telehealth is more critical 

than ever. With such a need, find an EHR that offers telehealth capabilities from a well-known video 

platform and avoid home-grown alternatives, which can be a less than ideal experience for patients.

Delight your patients
The patient experience should be a cornerstone of any EHR decision. Many EHRs offer a mobile app 

or webpage to keep patients aware of their previous and upcoming visits.

Most importantly, find an EHR that allows you to send reminders of upcoming appointments, 

messages to ask patients to schedule an appointment, and more.

Seamlessly connect to all the data you need
Today, healthcare is more than just a single provider. Be sure that your EHR integrates with hospitals, 

labs, and registries to reliably get the patient information you need to drive patient care while 

reducing your manual workload.

Primary care is the heart of a sustainable healthcare system and we will be in a much better place 

when primary care owns its powerful role in healthcare. In the meantime, clinicians, patients, and 

their partners need to come together to provide a louder voice for the importance of independent 

practices and high quality primary care. Because we believe that your practice should be meaning-

ful, sustainable, and rewarding and that your joy in medicine matters. 

We hope to continue building technology that can support the success of independent primary 

care. Tools that give you back coveted time to spend with family and friends. That allows you to 

both improve outcomes and demonstrate quality to get the payment and recognition you deserve. 

And above all a platform that allows you to focus on the craft of helping your patients. 

Conclusion
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Independent Primary Care Is the Key
To Sustainable Healthcare

Bringing primary care back to the forefront could be key toward addressing systemic issues within 

our healthcare system to build one that is more sustainable. There is broad and growing 

recognition that primary care can and should play a more central role in U.S. healthcare. But this 

will require rethinking the processes and metrics that have come to dominate primary care and 

instituting changes that place more emphasis on the patient-physician relationship.

A report from the National Academies of Sciences, Engineering, and Medicine (NASEM) published 

last May concluded that primary care is the only medical discipline where a greater supply produces 

improvements in population health, longer lives, and greater health equity. 

Despite this, the U.S. invests very little in primary care: in the U.S., primary care accounts for greater 

than 55% of all office visits – approximately 500 million of 900 million annual visits - and yet, our  
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vulnerable in a pay-for-volume system where primary care is under-resourced,” Kyna explained in an 

interview with Authority Magazine as part of an interview series called “5 Things We Must Do 

To Improve the US Healthcare System.”

Streamlined patient scheduling & intake
Reduce your administrative burden with an EHR that includes the ability to schedule patients easily. 

Make the most of your time with automated workflows to get patients back to the office and check-in 

for their visit. And make the most of each patient encounter with clear and easy-to-navigate screens 

once you’re meeting with them.

Maximum data security
Perhaps the most crucial consideration when choosing an EHR is data security. With the strict 

government regulations for HIPAA, increasing patient data laws, and more, ensure that whichever 

EHR you select is both HIPAA and ONC Certified. 

Pricing
Easily one of the most critical elements of the EHR purchase decision, pricing is one of the most 

difficult to compare.

Many low-priced EHRs seem cheaper but will charge for elements such as functionality, patient 

volume, customer support, and more. Depending on what you need, they could cost nearly the same 

as mid-tier options, but, more annoyingly, the price could vary substantially from month to month, 

making budgets more difficult.

Other EHR systems seemingly charge more per month but will include complimentary customer 

support, data migration, and advertised features at no additional cost.
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financial investment in primary care accounts for less than 5% of our overall health care spend.

The case for controlling costs is clear: for every $1 invested in primary care, at least $13 is saved in 

downstream costs. It’s clear that the healthcare crisis in the U.S. cannot be solved without a strong 

foundation in primary care.

Primary care is the lifeblood of our healthcare system because primary care physicians get to know 

a patient over time, building a sustainable relationship. This helps prevent health problems before 

they become serious and creates a partner to help manage bigger problems if they arise. This is 

where the independent primary care physician thrives, but in our current healthcare system, this 

relationship is under attack and has been undermined for a long time.

Despite all the hurdles, independent practices across the country are going against the current, 

thriving, charting the future of healthcare. While there is no magic formula, we’ve documented the 

stories of independent primary care physicians on our blog, The Practice, where physicians have 

shared tools and tips while in pursuit of the freedom of independent practice and the delivery of 

high-quality personalized care for their patients.

And within the primary care ecosystem, independent practices are uniquely situated to provide 

value to their patients. Farzad Mostashari, MD, writing in the Annals of Family Medicine, cites 

research suggesting “that small, physician-owned practices …have lower average cost per patient, fewer 

preventable hospital admissions, and lower readmission rates than larger, independent- and hospital-owned 

practices.” Independent practices realize all of these benefits, while also providing personal attention 

and responsiveness to their patients. Since value-based care is focused on patients and the quality 

of care provided to those patients, independent physicians are poised to deliver on the type of care 

required to succeed in the value-based world. 

One thing that countless clinicians have shared

with us is that technology matters. 

Conclusion

Choosing the right EHR for you is not always an easy decision. Always be sure to look into viewing 

interactive sample charts, meet with the EHR team to view a demo, and feel confident in your 

purchase decision.

CLINICAL-FIRST | New customers start charting right away, and our team is online 24 hours a day, 

7 days a week to respond to issues and help you succeed on Elation.

STATUS QUO | Long, expensive implementation projects, and do-it-yourself requirements to learn 

complicated software.

CLINICAL-FIRST | Our agreement is transparent and open. There are no hidden fees, you own your 

data, and you’ll only be our customer as long as we’re delivering on our promises to you.

STATUS QUO |Legacy contracts riddled with cancellation penalties, hidden costs, liability waivers, 

upgrade fees.

CLINICAL-FIRST | Elation practices earn full incentives in value-based programs without any 

increase in hours worked. We take the burden of compliance so you can focus on patients.

STATUS QUO |74% of independent medical practices say they struggle financially, and that 

value-based programs are making it worse.

The Clinical-first Philosophy in Action
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About Elation

Elation Health is the most trusted technology platform for independent primary care. 

Since 2010, the company has delivered clinical-first solutions — built on an award-winning 

collaborative EHR platform — that helps practices start, grow, communicate, and 

succeed in delivering the highest-quality personalized care to patients. Elation Health is 

empowering primary care providers to uphold the craft of medicine, while thriving in an 

evolving healthcare landscape. Today, Elation Health serves 20,000 clinicians caring for 

10M+ Americans. 

Learn more at elationhealth.com, LinkedIn, and Twitter.

elationhealth.com
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Elation Health offers a modern, all-in-one EHR platform to help scale your independent 

primary care practice. Our clinical-first EHR platform saves you time so you can focus on 

what you do best - delivering phenomenal patient care.

Elation Health is the most trusted technology platform for independent primary care, 

empowering primary care providers to uphold the craft of medicine, while thriving in an 

evolving healthcare landscape. Today, Elation serves 23,000 clinicians caring for 9.3 million 

Americans. 

Learn more at elationhealth.com


