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TOWARDS A NEW INTELLIGENCE
We, the architects of Norway, stand at a crossroads. The arrival of Artificial Intelligence in architecture has made it clear that our role in the profession and in society cannot be taken for granted — it is something we must actively defend and stand up for.
The ongoing discourse surrounding AI in architecture oscillates between utopian visions of limitless creativity and dystopian fears of professional obsolescence.
We reject the narrative that Artificial Intelligence is an enemy. We also reject the naive belief that it is a savior. Instead, we recognize AI as a catalyst — a force that enables the profession to move from a defensive posture to an empowered one, with renewed agency, professional authority, and real impact.
Today, we declare that we will use this technological revolution to strengthen the architect’s role in society. We embrace Artificial Intelligence not to replace the architect, but to liberate us. We use the machine to reclaim time. Time to shape a regenerative architecture. Time to protect biodiversity. Time to ensure the continuity of culture. Time to create lasting value.
Architecture is not merely data to be processed. Architecture is a tool for a sustainable society.



II. Non-negotiable Values
1. Nature is Our Ever-Present Client. “Form follows function” is no longer enough; we must acknowledge that the resource-exploitation mindset underpinning modern architecture can no longer continue.
We commit to using our new capabilities to serve and improve complex urban systems rather than merely generating geometry. By harnessing the speed of AI, we reclaim time to design smarter water management systems, boost biodiversity, and focus on regeneration. 
If the use of AI is to optimize for profit at the expense of nature or reproduces patterns of environmental injustice by exploiting vulnerable communities, we reject the output.

2. AI-generated content serves as a basis for design, but it is not the design itself.
We know that AI has no consciousness, intention, or meaning of its own. Meaning is created only through situated, critical, and iterative human engagement. Generative systems are not shortcuts for thinking but tools to explore directions and optimization.
We reject the false division between “what the architect does” and “what AI does." Authorship of architecture emerges through interaction with AI: creation, rejection, steering and reworking. 

3. We refuse to allow automation to break the chain of learning by doing.
Architecture is both craft and profession. It is learned through practice not theory alone. It is collaborative by nature and represents the continuity of culture and values.
Architects rely on tacit knowledge, intuition and judgment built over years—and a trained sensitivity to materials, scale, proportion, and context.
Experimental and analog processes fuel this ongoing learning, while mentorship ensures that this knowledge passes directly from one generation to the next. 


4. Architecture is at the intersection of human experience (qualitative) and performance/data (quantitative). We commit to using AI to bridge these two.
We design for people, not algorithms. We reject an exaggerated focus on quantitative data as design material. 
AI is valuable for collecting, comparing, and simulating data. However, architecture must always extend beyond performance metrics and add human, cultural, and societal meaning.

5.  We reject the Western Paradigm Bias. 
Generative models currently lean heavily on imagery and data from dominant countries. 
We must resist reproducing generic Western and Modernist paradigms that erase local realities.
AI is not an origin of bias, but an amplifier of existing structures of inequality. We stand for diversity, inclusion, and fairness in the data that trains AI—so that every human and architectural expression on the planet is represented.
As architects we are committed to steering and contesting dominant narratives.
Here in Norway, we demand tools that honor our specific context: our social structures, our climate, our topography—not a one-size-fits-all national average.

6.  We will not say ‘we’re using AI’ unless we truly are.
AI is not a trend, and not a slogan — it is a tool whose value depends entirely on responsible, purposeful use. We reject superficial AI adoption that serves marketing or efficiency at the expense of architectural quality. When we use AI, it must generate real innovation, real value, and genuine improvement in the built environment.

7.  Architects must acquire a new AI literacy to defend design intent.
We commit to learn how the AI ‘black box’ operates and master generative AI tools.
As accountable companies, we cannot base design decisions on systems we do not understand and are not able to question or overrule. We need to understand AI models and generative tools in order to remain responsible for our results.
Critical AI literacy should include knowing when not to use AI, when to slow down, and when to step back and not only how to operate the systems.
8. We demand honesty, privacy, and transparency in how our intellectual property—our data—is used.
But transparency from whom, and for what purpose, must be constantly challenged. Because what is truly at stake is accountability.
We take a unified stance against the unchecked power and lack of responsibility from the tech giants who control the tools shaping our future.

9. We demand AI sovereignty for our cities. Artificial intelligence is not a commodity—it is a public responsibility.
We demand that municipalities and governments funded by our taxes must own, control, and govern the AI shaping urban life.
Authorities must secure transparency and ethical standards, so all citizens have the right to access, understand, and influence how AI affects their communities. They must also prioritize local or open-source systems where possible.
Architects will contribute by pursuing policies that ensure that AI systems remain accountable, transparent, and aligned with democratic and ecological values. We call for public, secure, and human-centered AI that serves the common good.
Digital infrastructures must also be treated as part of the material city. AI platforms and cloud systems rely on massive energy, rare materials, and human labor. What appears invisible is built on a fragile, physical infrastructure—data centers, cables, power plants—embedded in our territory and our resources. Their deployment must be democratically controlled. Their environmental and social costs must be accounted for.
We will also bring digital infrastructure into the civic and architectural agenda, through the responsible design and placement of data centers, by making networks and energy systems more visible in the city, and by integrating waste heat reuse for public benefit.



10. Architects must stop selling hours and start selling impact
Architects do not simply sell time; we deliver experience, innovation, sensibility, future visions, risk management, and responsibility.
Using data in design isn’t new—we’ve mastered it before, generation after generation.
But today the complexity is growing, and so must we. It’s time to use AI to unleash automation, simulation, and harness data like never before to protect our planet and our people.
The value of architecture is not measured in time, but in the lasting societal, environmental, and cultural value we contribute through architecture.
Ultimately, we architects bear a societal responsibility: responsibility for the built environment — the foundation of all our lives.
It is not AI vs. Humans – it's architects reclaiming agency, value, and responsibility in their practice.
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