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In-Country Workshops– 2025

Contact person: 
Agency: 
E-mail: 
Phone: 


Please select one topic:
	☐ Corruption risk management
	☐ Natural resources and illicit financial flows

	☐ Education sector corruption
	☐ Corruption and climate change

	☐ Health sector corruption
	☐ Civil society and people’s engagement

	☐ Integrity in the justice sector
	☐ Gender and corruption

	☐ Fragile and conflict-affected states
	☐ Illicit Financial Flows

	☐ Human rights
	☐	Measurement, monitoring and evaluation




In addition to a workshop, would you like to apply for a study or webinar to enhance the process and outcomes of your workshop? Please tick:
a) EITHER
☐	Helpdesk answer (desk research only)
OR 
☐	Background Study (desk research + fieldwork)
b) Would you like to have a webinar before the workshop to mobilise participants and ensure buy-in, or after the workshop to reiterate commitments and improve reform momentum? 
☐ Yes 			☐ No



Within the selected topic, which corruption problems or policy challenge would you like to address together with U4? Please explain why.
Please be as specific as possible. For example, you may be interested in tackling corruption in a certain sector. In this case, you may describe the kinds of corrupt acts present and how they affect that sector. Perhaps you want to address a policy challenge, such as building-up systems of transparency or inter-agency cooperation and/ or co-ordination. You may then provide details of the nature of the challenge and the aims of addressing it. The more concrete details, the better (at least 300 words/ 1 page).





What are the ongoing and future processes or programmes that this workshop will contribute to? How will this engagement be sustainable and impact activities in the country? Have you already obtained or are you confident that you can obtain buy-in for the workshop from the concerned government agency/agencies? Please explain.
U4 aims to contribute to processes and programmes through convening, establishing dialogue and providing expertise. Please describe a vision for how a U4 engagement with you can help and how it will contribute to your programme (at least 250 words).




What are the preliminary objective(s) of the workshop? What do you aim to achieve with a U4 engagement? 
Be as concrete as possible. If selected, we will discuss expectations and shape the objectives with you.




Who is the target audience for the workshop? Have you already identified key participants? 
To ensure interactive sessions where all participants' voices can be heard, we recommend a maximum of 30 participants for an in-country workshop. 




In which language will the engagement take place? 
U4’s main language is English. We have a limited offer in French (Corruption risk management) and Spanish (Health, Human Rights, Illicit Financial Flows). Simultaneous translation needs to be organised and paid for by the host.




Is your agency prepared to support the planning, coordination, administration and funding of the U4 workshop? 
Please consider resource implications, both financial (meeting room, interpretation, lunch/coffee break, workshop equipment, stationery, etc.) and in terms of the time and human resources required. Kindly confirm that you will assign at least one staff member of sufficient seniority to engage in the planning of activities, coordination, administration of participants, and delivery of the workshop together with U4 staff throughout 2025. 

Name and Title/Position of the designated focal point(s): 




Which other U4 partner agencies in the country have you consulted about this proposal? Please indicate whether the proposal is submitted in partnership with other U4 donor partner agencies.
Please also indicate the extent to which there is a shared understanding of objectives, content, and participants for the workshop, and whether any other U4 partner agencies will share the financial or organisational responsibilities. This is particularly important if you anticipate applying for an extension to have a follow-up workshop in 2026.  




Is there a specific month in which the events would need to take place in 2024? Are there months where it would not be possible to have a workshop? If so, please indicate the reasons. 
This information helps us ensure that we select feasible proposals, since we distribute them throughout the year based on U4 staff availability and host agency needs.
Please note: Ideally, the workshop and any additional activities requested should all take place in 2025.




Will you consider applying to extend the U4 engagement for an additional year (2026)?
Note that a successful or promising single-year engagement can be extended for an additional year. Extending an engagement is a separate process that will commence in the Spring of 2025. Applications for extension will be evaluated based on 5 criteria: i) clear evidence of progress and achievement in the early months of the year, for example, a completed webinar or workshop (ii) clear reasons for extension, that is, how it will strengthen ongoing reforms (iii) confirmation from host agency of available funding and dedicated focal point(s), (iv) a risk assessment for continuation, with appropriate mitigation strategies and (v) continued donor collaboration.
☐ Yes
☐ No

If yes, please explain briefly (a) how another workshop in 2026 might augment or consolidate the results and outcomes of the 2025 workshop; and (b) additional outputs you foresee that would make the engagement more impactful (e.g. webinar or U4 publication to document lessons learned).
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