NDIS Therapy Costs: Quick Reference Card
A one-page reference for understanding what NDIS therapy actually costs, what should be included, and how to map plan funding to a realistic number of sessions.
What you’re paying for
	Cost component
	What it covers / typical billing approach

	Face-to-face therapy
	Time the clinician spends directly with the participant. Charged at the provider’s hourly rate (typically at or below the NDIS PAPL).

	Non-face-to-face time
	Session preparation, progress notes, liaison, materials. A reasonable share is normal. Should be transparent on every invoice.

	Report writing
	Comprehensive documentation of progress, updated goals, recommendations. Usually charged separately at NDIS rates.

	Travel time and km
	Applies to home and school visits. Some providers include in their base rate, others charge separately. Check upfront.

	Functional Capacity Assessment
	Includes assessment time, report writing, sometimes a follow-up. Quoted as a total piece of work, not a single session.

	Cancellation policy
	NDIS allows providers to bill up to 100% of the session fee for a late cancellation. Confirm notice period in the Service Agreement.


Six questions to ask before you book
1. What’s your hourly rate, and is that at or below the PAPL?
1. What’s included in the session cost — specifically how much non-face-to-face time?
1. How do you bill travel? Time only, kilometres, or both?
1. What does an FCA cost in total, and what’s included in that price?
1. What’s your cancellation policy, and what notice do you need?
1. How do you communicate fee changes — and how much notice?
Funding math template
Use this to convert a plan budget into a realistic number of sessions per year:
	Step
	What to ask / calculate
	Your number

	1
	Annual therapy budget for this discipline (from the plan)
	$__________

	2
	All-in cost of one session including non-face-to-face time
	$__________

	3
	Add travel cost per session (if home/school visits)
	$__________

	4
	Sessions you can afford = (1) ÷ ((2) + (3))
	__________ sessions

	5
	Reports / FCAs to budget for separately (if applicable)
	$__________

	6
	Realistic frequency: weekly, fortnightly, monthly
	__________ 


Three ways to make funding go further (legitimately)
1. Choose the right setting for the goal. Telehealth and clinic sessions usually carry no travel cost.
1. Sharpen the goals upfront. Specific goals mean fewer sessions spent on assessment and more on progress.
1. Review the setup every few months. If something isn’t working, change it — funding is meant to deliver outcomes.
Watch out for
1. Invoices that aren’t itemised or don’t match what you received.
1. Non-face-to-face time that looks disproportionate to the work delivered.
1. Vague answers about cancellation policy or rate increases.
———
Disclaimer: This resource is for informational and educational purposes only and should not be used as the basis for funding, purchasing, or service decisions. Always consult with your support coordinator, plan manager, or the NDIA directly for advice specific to your situation.
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