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Needs Assessment Form
Introduction
The Coop360º Network is an International Community and Marketplace of like-minded member cooperatives, non-cooperative organizations and individuals who work with and for the cooperative movement in pursuit of inclusive socio-economic development. The Network’s mission is member/ client driven, household focused integrated businesses that deliver value pegged on the holistic needs of our members and community. At the Coop360º Network, we foster a symbiotic culture where each member brings value while benefiting in rewarding proportions. Within the Network’s membership charter and brochure, we have listed a variety of solutions that we believe would be of value to our members; however, we understand that our diversified membership may benefit from tailored solutions that fit specific needs and aspirations.
To achieve this, the Network would like to understand your service needs through this service needs assessment survey.

	Cooperative/Organisation Information

	
Cooperative/Organization Name:


CN-NA-6-25


	Rate the following services according to your needs on the scale of 0 to 4.
Ranking 4: Service is most needed Ranking 3: Service is needed;
Ranking 2:  We have an idea but need more clarity;
Ranking 1: Service is least needed. Ranking 0: Service is not needed

	

	Scale
	Ranking
	Month when Service is Needed

	


Training
	Members Training
	

	

	
	Leaders Training
	

	

	
	Learning and Exchange Visits
	

	

	



Mentorship
	Board Mentorship
	

	

	
	SupCom Mentorship
	

	

	
	VetCom Mentorship
	

	

	
	Sub-Committees
	

	

	



Coaching
	Managers Coaching
	

	

	
	Staff Coaching
	

	

	
	Staff Exchange Placements
	

	

	
	Cooperative Learning Visits
	

	

	


Apprentice
	Application
	

	

	
	
	
	

	
	
	
	



CN-NA-6-25
Rate the following services according to your needs on the scale of 0 to 4.
Ranking 4: Service is most needed Ranking 3: Service is needed;
Ranking 2:  We have an idea but need more clarity;
Ranking 1: Service is least needed. Ranking 0: Service is not needed


	Scale
	Ranking
	Month when Service is Needed

	




Advisory & Representation
	Audit
	

	

	
	Tax
	

	

	
	Trade
	

	

	
	Legal
	

	

	
	Human Resource
	

	

	
Accelerator Programs
	Strategy and Business Accelerators
	

	

	
	Branding and Marketing Accelerators
	

	



Others, please Specify






Filled and signed by:
Name:
Designation:
Signature:
Date

























































Plot 1, Katalima Crescent, Bwindi Trust House, Naguru, Kampala
+256 414 581 453 | +256 200 917 823
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