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Your school’s carbon baseline: TBC t CO2e      Calculation: Month Year

	RECOMMENDED FIRST STEP

	ACTION
	NOTES
	TRACKER

	Calculate your school’s carbon footprint using Count Your Carbon 
This free digital tool allows you to calculate the carbon footprint for your educational setting and gives you a baseline against which to measure progress, year on year.  [image: A chart with text and numbers

AI-generated content may be incorrect.]
	Count Your Carbon is a free, full-scope carbon footprint calculator, built for - and in collaboration with - nurseries, schools and colleges. It supports educational settings to calculate, understand, reduce and track carbon emissions.
Aligned with the Department for Education’s Sustainability and Climate Change Strategy, Count Your Carbon offers tools and guidance to help educational settings calculate their carbon footprint, reviewing your data and producing a report which will equip you with the information you need to help inform your Climate Action Plan.
Calculating your carbon footprint is a great first step on your decarbonisation journey. It will help you baseline your current emissions and set targets to reduce this over time. Let's Go Zero can help support you with understanding how to collect the data you need for the tool, so please reach out if you require further support.
	Not started





	Progress Key

	Not Started

	In Progress

	Stalled

	Complete

	Climate Action Plan history

	Last reviewed:
	

	=  =  high carbon reduction actions[image: ]


   

	GET STARTED

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign
By joining this campaign, your school confirms that it is taking action now to reduce its own carbon impact, and that it demands the UK Government help all schools reach this goal by the end of the decade.
	Start: 27/01/2026 
	Emma Wright
	
	Complete 

	Add sustainability plans, projects and successes to your school website and share through wider communications
Celebrate your school’s climate action on your website, in newsletters, social media, local press, and events to showcase your successes and involve the wider community. Use the Let's Go Zero comms pack to do this.
	Start:
Summer 1 2026

Review:
Summer 2 2026
	
	
	

	Set up a sustainability working group
Assemble a Sustainability Working Group featuring different stakeholders across the school to collaborate and effect change. Ensure one person has oversight, taking the title of 'Sustainability Lead' and where possible provide PPA time for this role.
	Start: 
Summer 1 2026

Review:
Autumn 2 2026
	
	
	




1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BUILDINGS AND RETROFIT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	★ Optimise your BMS/BEMS settings and ensure your heating and hot water systems have efficient timings and temperatures set   
18ºC is the general recommendation for classroom temperatures, whilst hot water coming out of taps should be no higher than 43ºC (stored at 60ºC). Experiment with your heating schedule while maintaining comfort - running it one hour less per day or reducing temperatures by 1 degree can cut annual heating costs by 5–10%, according to the DfE. 
	Start: Summer 1 2026

Review: 
Autumn 2 2026
	
	Discuss with Caroline?
	

	Investigate the potential for solar panels 
Find out who you need permission from and contact solar providers to check the suitability of your roof spaces and the financial models available (direct purchase, lease, community energy). Aim to compare approaches from at least three different providers to check you are getting options that work well for your setting. Providers we suggest checking with: Solar for Schools & Eden Sustainable. 
	Start: 
Summer 2 2026

Review:
Autumn 2 2026
	
	
	

	

	ENERGY – BEHAVIOURAL CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in a switch off campaign 
Take part in a switch off campaign, e.g. Switch Off Fortnight. Aim for 10% reduction of energy use (the typical amount saved by participating schools). Running campaigns before the holiday period (such as a summer switch-down) can lead to reduced energy use over the holiday period. 
	Start: Summer 2 2026 or Autumn 2 2026??

Review: 
	
	I have joined ‘The Pod’ and accessed some of the resources so far.Still need to decide the best time to run this campaigne. Summer may not give us the ebay data?? Autumn might be better but need to review the calendar
	

	Introduce a school policy around lighting use
Having a lighting policy is a quick win, and a great way to get students on board. Get the eco-club to design 'switch off' signs or stickers to display by all lighting switch panels around the school. This may also include getting staff to consider whether they need all lights on in a room at a time where zoned lighting is possible, and how much light these provide.  
	Start: Summer 1 2026 or Autumn 2 2026

Review: 
	
	This may work best in line with switch off fortnight campaign, in which case it may be Autumn when lights are more of an issue
	



	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Arrange a menu consultation through an external organisation e.g. ProVeg
Considering where and how plant-based meals are displayed on menus can reduce bias against these options, e.g. by making the vegetarian offer the default or first in the list. Your Advisor can send off your menu to ProVeg for a free menu consultation / advice on this. Engaging your catering team or provider with this is a great way to bring them on board with your sustainability efforts. 
	Start: Summer 1 2026

Review: 
	
	This will be considered as part of recruiting our new catering company
	

	Have separate food waste bins in all areas where food is prepared or consumed and collections in place 
New waste regulations require all schools to separate food waste from general waste. Contact your waste supplier to organise food waste collections separately in line with 31st March 2025 legislation changes so that it can be diverted to anaerobic digestion plants. This could lower your waste disposal bills. Organise food waste caddies for all appropriate spaces. 
	Start: Summer 1 2026

Review:
Spring 1 2027 
	
	Need Mr Sharp to meet with Eco Agents to discuss what fruit waste we can compost in our garden space
	



	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Carry out a bin audit to ensure mandatory recycling requirements are being met 
New mandatory waste regulations require all dry recycling and food waste to be separated from general waste. To do this effectively, carry out a bin audit to review location, internal and external capacity, and labelling. Your CAA can provide a bin audit toolkit with label templates.  
	Start: Summer 1 2026

Review: 
Summer 2 2026
	
	
	

	Provide students with education on the importance of reducing, reusing and recycling correctly 
Teach students about the waste hierarchy: 'Reduce -> Reuse -> Recycle' through a variety of assemblies, workshops and initiatives. These could be run by your eco-team, local authority, or waste contractor. Teach how recyclables are processed and the importance of reducing single-use and supporting a circular economy. Organisations such as Wastebuster and Recycle Now have a variety of curriculum-linked resources. Your CAA can provide additional resources on request.
	Start: Summer 2 2026

Review: 
	
	Ask Simon if we can have an Eco Agents assembly around the 3 Rs
Emma to look at curriculum to see where we can fit in the 3 Rs and if we need to run a specific school event
	

	Monitor paper use and take steps to reduce consumption 
Use printer management software such as PaperCut to track, control, and reduce printing across devices, set printer quotas, and encourage double-sided and B&W printing. Encourage all teachers and office staff to utilise whiteboards and digital platforms for assignments, notices, administrative tasks, etc. Actively encourage the use of scrap paper trays though-out classrooms and offices.  
	Start: Summer 1 2026

Review:
Summer 2 2026 
	
	Speak to Caroline about this
	






	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Use ecofriendly cleaning products 
Once current cleaning products are finished, replace any cleaning products with eco-friendly versions. This may need to be an ongoing conversation with your cleaning company.
	Start: 
Review: 
	
	Review in relation to new cleaning company
	

	Develop a Sustainable Procurement policy 
A Sustainable Procurement Policy is a document that outlines your school or MAT's commitment to purchasing in a way that is both sustainable and ethical. You can find some further advice and links on creating a sustainable procurement policy here.
	Start: 
Review: 
	
	Discuss with Helen/Simon
	



	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Run active travel campaigns  
Participate in annual Active Travel Campaigns. Your CAA can provide a list of different options (including Living Streets’ Wow campaign and Sustrans' Big Walk and Wheel). Aim for these events to trigger a permanent shift to sustainable travel from students who live locally enough to do so. Facilitate walking and cycling to school by establishing Park & Stride or Walking Bus initiatives. Ask the PTA or engaged parents to support with these. 
	Start: 
Review: 
	
	
	







2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Ensure staff understand how to cool their rooms through cross ventilation and other context specific measures 
Communicate to staff how best to cool their rooms through cross ventilating and maximising air flow. Ensure windows and vents can remain open to ventilate rooms and monitor CO2 levels using devices.
	Start: Summer 2 2026

Review: 
Summer 1 2027
	
	
	



	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Review feasibility and installation mechanisms to reduce water wastage 
At the end of life ensure taps are replaced by push press mechanisms to reduce water wastage or install low-flow attachments where possible, e.g. smaller cisterns or water hippos to reduce water capacity in normal cisterns. Check your water supplier if they do free water audits and installations.
	Start: 
Review: 
	
	Speak to Caroline
	

	Add more water butts to harvest rainwater 
Capture rainwater to use on plants and grounds around school and help reduce water flow in heavy downpours.
	Start: Summer 2 2026

Review: Spring 2 2027 
	
	Speak to Simon/PTA
	

	Raise awareness around water consumption and efficiency
Consider engaging with your local water company who may have an education team or free resources on their websites, from assembly sessions and visits to primary schools for your pupils to webinars, guides, etc. Add signs on taps as a reminder to use water efficiently.
	Start: 
Autumn 1 2026

Review: 
Summer 1 2027
	
	
	


3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond

	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in The Nature Park
The Nature Park aims to embed nature-based learning into the curriculum and encourage children and young people all over the country to take action to improve their site for people and wildlife. The programme provides the support and guidance needed to make this happen, with five key steps in the journey and the actions needed to reach your goals.
	Start: 
Review: 
	
	Already a member and undertaking some activities through forest school and gardening
	Completed 

	Establish a gardening/nature club 
Set up a gardening and/or nature club for pupils or students to join. The club can help develop the school site for nature, outdoor learning and staff and pupil wellbeing. Engage with the wider school community for volunteer support and resources.
	Start: 
Autumn 1 2026

Review: 
Summer 2 2027
	
	Speak to Simon re gardening/Emma consider Forest School club
	





4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this

	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Set up a sustainability award for students or classes
Create an Eco Award as part of the Eco Club's work, either as an end of year celebration or a weekly/half termly award e.g. for the class who do the most recycling/turn off lights and screens most consistently.
	Start: 
Autumn 1 2026

Review: 
	
	This could follow on from one of our campaigns?? Needs to be easy to measure/monitor
	



	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Amend your curriculum to incorporate sustainability 
Amend your curriculum to include stronger links to climate change and sustainability. This could be a total refresh, a bit of tweaking, drop down days or simply adding extra assemblies. Teach the Future, Royal Meteorological Society (Curriculum for Climate Literacy) and the MoEE have amazing resources on how to weave sustainability throughout your curriculum.
	Start: 
Spring 1 2027

Review: 
Summer 2 2027
	
	Emma to discuss with subject leaders
	

	Share best practice and ideas internally 
This could include ensuring that sharing sustainable practices is on the agenda at curriculum meetings, departmental debriefs and teaching collaboration strategies. It could also involve CPD opportunities, tips in staff meetings, a peer observation focus, school bulletins and newsletters.
	Start: 
Review: 
	
	
	



	GREEN SKILLS & CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Access the Climate Ambassadors scheme
Connect with Climate Ambassadors in your region and invite them to do school assemblies on green skills and curriculum linked topics.
	Start: 
Spring 1 2027

Review:
Summer 1 2027
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