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Welcome to WHU
Executive Education:
Our General
Management Programs

A leader has to keep many 
things in mind in order to make 

sustainable and strategically 
relevant decisions – be it strategic 

targets, a new (business unit)
strategy, motivating and leading 

a team, dealing with external 
threats and new competitors, 

or the “numbers side” of 
his or her business.

At WHU we offer various General Management Programs 
for high potentials and middle managers: 

The WHU’s Management Essentials Package provides 
participants who are transitioning into a leadership 
position, or have done so recently, with the fundamental 
skills of General Management. This package consists of 
the following programs: Leadership Essentials, Stra-
tegy Essentials, Financial Literacy, Innovation & 
Corporate Entrepreneurship Essentials and Brand 
Management Essentials. You can choose three of 
these five programs to obtain a “Certificate of Excellence 
in General Management”.

Each of these programs focuses on different skills that 
are essential for successful leadership. In combination 
with an additional personality profile, these programs 
can be scheduled flexibly to make them best fit your 
professional and personal schedule.

You can even upgrade the Leadership Essentials, Strat-
egy Essentials and Financial Literacy Program with a 
social entrepreneurship project (for more information 
check the General Management Plus Program) 
to earn 15 ECTS credits and a WHU Mini MBA 
certificate.

Management
Essentials

General
Management Plus

Open
Programs

Leadership Essentials
Strategy Essentials
Financial Literacy
Innovation & Corporate 
Entrepreneurship Essentials 
Brand Management 

 Essentials
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WHU
Campus
Düsseldorf:
State of the art facilities and easy access for the
participants of our Open Enrolment Programs.

2012: Opening of WHU Campus Düsseldorf
4,200 m² learning, teaching and networking space
Located in the center of Düsseldorf
Easy access to public transport and airport
Home to research: 6 Chairs, including
the Chair of Sports and Management and
the Chair of Innovation and Corporate
Transformation among others
Home to academia: Executive Education and
MBA Programs

Executive Education Programs
at one of Germany’s leading
Business Schools

Scholarships
and special offers
Education is an investment in time and money, espe-
cially when you want to deepen your knowledge in a 
certain professional field or if you are aiming for a lead-
ership position. Please check our special financing 
options for women and high-potentials: For each of our 
Open Programs we offer scholarships for ambitious 
women and applicants from emerging countries 

(ee.whu.edu/diversityscholarships). Furthermore, we 
offer alumni fees for In Praxis members, please 
contact us for detailed information. You may also check 
our Early Bird Fees on the website ee.whu.edu.

http://ee.whu.edu/diversityscholarships
http://ee.whu.edu


Good leadership depends on your skills to lead, 
your will to lead, and your integrity to lead. To be-
come a strong leader you have to develop new 
skills and self-awareness in order to influence and 
inspire those around you. You need to transition 
from a crucial team contributor into an inspiring 
team leader, and that is exactly what this program 
is about!

WHU’s Leadership Essentials Program explores the key 
elements of leadership, asking how leadership is different 
from management and comparing effective and ineffec-
tive leadership behaviors. You will start by focusing on 
your personal situation, identifying the reasons why you 
want to be a leader and why others should follow you. 
Through exploring behavioral patterns that distinguish 
highly effective leaders, you will create an understand-
ing of the various leadership concepts, helping you to 
develop your own authentic leadership style. Comparing 
transformational and transactional leadership will show 
why these two are interrelated, and where the power 
of charisma comes into play when leading others. The 
importance of the relationship between leaders and fol-
lowers will be highlighted by discussing how emotional 
intelligence matters when striving for high-quality rela-
tionships.

Second, you will learn about the difficulties of taking ac-
tion and responsibility, how to overcome hurdles and 
deal with emotional intelligence, negative feedback, and 
conflict. By clarifying the effect of emotions on teams, the 
acceleration trap will be introduced as well as guidelines 
on how to break free from this trap and prevent it from 
happening again. We go through questions concerning 
how you can put your insights and thoughts into ac-
tion, developing the skills you need to motivate, coach, 
and assess people in order to get them on-board with 
your goals and strategies. You will be familiarized with 
state-of-the-art thinking on leadership, outcomes from 

Leadership
Essentials
Program

over 100 years of leadership research, and you will be 
introduced to useful tools and concepts that will help you 
develop, refine, and reflect on your own leadership. We 
use exercises, group work, and case studies to practice 
behaviors of highly effective leaders. The program con-
cludes with reflections on what you have learned and 
a forward plan that will help you apply the insights you 
gained during the program into real life situations.

4

1 Open Program

Short Facts

Location Düsseldorf, Germany

Format 3 days 

Date detailed information online

Language English

Fee € 3,450*

Certificate WHU Certificate

Website ee.whu.edu/lep 

* including tuition, session materials, meals during the day. Special fees available.

http://ee.whu.edu/lep


3 Questions
to Jürgen Weigand
Associate Dean Academic Programs,
Academic Director WHU EMBA Program and
the Center for Responsible Leadership

No 1
What are the most important
qualities of a good leader? 

“Transitioning into a leadership role means having three 
key capabilities: The will to lead, the skill to lead, and the 
integrity to lead. This may sound challenging, but there 
are both a lot of leadership knowledge and tools that you 
can learn to develop your authentic leadership style. Ad-
ditionally, mastering leadership requires a good amount 
of self-reflection and feedback from others.”

No 2
Does Digitalization influence the 
role of General Managers?

“Yes, definitely. Let me mention two: First, disruptive inno-
vation may change the ‘game’ in your industry, so Gene-
ral Managers will have to think more and more about how 
to sustain competitive advantage. Second, ways and 
speed of communication with all stakeholder change, 
which means that General Managers need to constantly 
reflect upon leadership and communication style.”

No 3
Can General Management be 
learned?

“In my over 20 years of experience in designing MBA 
and lifelong learning programs, I have observed that 
three broad areas of knowledge and skills are highly re- 
levant: a) Business acumen – the ability to understand the  
financial side of your business, b) Strategy – the ability to 
formulate and execute strategic initiatives in your team or 
business unit and c) Leadership – the ability to motivate 
and guide teams. All this can be learned!”

Your personal
benefits

Understand the importance of leadership
Reflect on your own leadership purpose and values
Consider the limitations of leadership
Understand the do’s and don’ts when motivating  

 teams
Learn to deal with negative feedback and conflict

Participant profile
Participants who are transitioning into a leadership  
position, or have done so recently
Participants moving from an operational into a more
strategic position
Participants seeking to enhance their management  

 skills

Jürgen Weigand, Associate Dean Academic Programs, Academic Director

WHU EMBA Program and the Center for Responsible Leadership



6

Every organization has a strategy, a plan to create 
value, grow, and expand. A strategy provides co-
herence and direction to the actions and decisions 
of a company, making sure everyone is pulling 
in the same direction and working towards the 
same goals. When taking on a management posi-
tion, strategy formulation and strategy execution 
become a vital part of the responsibilities of your  
new role.

Strategy formulation refers to the process of choosing 
the most appropriate course of action for the realization 
of organizational goals and objectives, which in turn will 
achieve the organizational vision. It is about finding out 
where to go, how to get there, and making sure you are 
on the right track. Strategies are formulated for the com-
pany as a whole as well as for its divisions and subdivi-
sions, and they evolve over the course of a company’s 
lifecycle.

A brilliant strategy can earn your company recognition 
as a serious competitor, but your company will only re-
tain that position if your strategy is successfully executed. 
Many articles have been published about the success of 
implementing and executing a corporate strategy, how-
ever it is the case that many organizations fail to get what 
they want out of their strategic plan. The biggest hur-
dle is said to be transforming that great strategy into a 
great performance – in other words, strategy execution: 
making the strategy work. Effective leaders are aware of 
these hurdles and understand that you need much more 
than a great strategy to be successful. It is about bridging 
the gap between theory and practice and the ability to 
make every employee aware of the right way of working, 
as well as overcoming emotional barriers.

Short Facts

Location Düsseldorf, Germany

Format 3 days

Date detailed information online

Language English

Fee € 3,450*

Certificate WHU Certificate

Website ee.whu.edu/step

* including tuition, session materials, meals during the day. Special fees available.

Strategy
Essentials
Program

1 Open Program

http://ee.whu.edu/step


WHU’s Strategy Essentials Program is a fast-paced pro-
gram providing you with the skills and tools to develop 
and execute a strong business strategy. By analyzing and 
discussing the different facets of business strategy for-
mulation, you will create an understanding of the role of a 
company’s resources, capabilities, and limitations in this 
process. You will acquire agile strategy formulation tools, 
like lean start-up tools and the Business Model Canvas. 
By explaining the interests of different stakeholders and 
the relation between different goals, you will understand 
how value is created and maximized. In addition, the 

importance of product life cycles and innovation will be  
explained. Moreover, you will learn how to execute a  
strategy more effectively. You will learn to identify pitfalls,
manage emotional resistance, recognize opportunities 
for change, employ influencing techniques, and build  
the capabilities to implement a strategy successfully. 

Upon completion of this program, you will have the tools 
to understand the foundations of strategy formulation 
as well as strategy execution in order to make reliable 
decisions when implementing a strategy in the long run.

Participant 
profile

Participants who are responsible for the formulation  
and implementation of corporate strategy within their  

 company
Participants who are in transition into a leadership  

 position 
Professionals who have recently made a transition  
from a functional level to a general management level
Professionals who are contributing to company  
performance, e.g. heads of business units, 
managers of departments, or leaders of project

 teams

Your personal
benefits

Learn to formulate a business (unit) strategy that suits 
the needs and visions of your organization
Understand the concept of corporate strategy and  
why a strong strategy is essential for a company’s  

 success
Understand the role of different stakeholders

Apply strategy formulation methods and frameworks, 
such as Business Model Canvas and Lean Start-Up
Learn how to implement a strategy successfully
Learn how to manage change and overcome
(emotional) resistance

12 %
Chemicals

12 %
Education

17 %
Service

16 %
Home Appliances

2 %
Insurance

2 %
NGOs

17 %
Production/

Supplier

6 %
AutomotiveFormer

participants
worked in
the following
industries:

16 %
Technology



Financial
Literacy
Program

1 Open Program
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Participants of all industries and different levels of experience will 

develop an understanding of the “numbers side” of business.

Source: Carpena et al.,
World Bank Development Research Group

Strategic decision-making is hardly possible with-
out a basic understanding of the “numbers side” 
of business. Financially literate people understand 
financial data and its impact, and can apply that 
information to decision-making processes within 
their company.

WHU’s Financial Literacy Program is all about how to 
read, derive, and apply relevant financial information to 
decision making situations. The program will equip you 
with the knowledge, skills, and confidence to make res- 
ponsible financial decisions, preparing you for or ena-
bling you to excel in a management position.

Created for managers who are not financial specialists, 
this program provides a thorough foundation in finance 
and accounting. You will learn how to read, understand, 
and interpret income statements, cashflow statements 
and balance sheets. An overview of types of financing 
will be presented and you will develop an understanding
of the characteristics of different financing instruments. 
You will be able to effectively apply financial analysis 
techniques and through that understand the strategic 
performance goals.

+20%
The training 
of financial 

literacy  

gives you a 20%
better feeling for
inefficient loans.

Short Facts

Location Düsseldorf, Germany

Format 3 days + online session*

Date detailed information online

Language English

Fee € 3,450**

Certificate WHU Certificate

Website ee.whu.edu/flp

*Before the program, participants go through an online session (mandatory) to
get familiar with the basic concepts of financial accounting. The primary objective is 
to become familiar with the most important accounting terms, accounting records, 
the principle of double-entry accounting, and the relations between the different
financial statements. The insights gained through this section will then be put to
practical use in a case discussion in the classroom. Depending on your experience 
with the material, seat time for the online section will be between 8 and 10 hours.
** including tuition, session materials, meals during the day. Special fees available.

http://ee.whu.edu/flp


Participants of all industries and different levels of experience will

develop an understanding of the “numbers side” of business.

Participant profile
Participants who have an educational background 
in a field other than finance
Participants who are in transition into a leadership  
position and would like a compact overview of the  
“numbers side” of business
Participants who want to understand the impact  
which financial statements have on a company’s  

 strategy

Your personal
benefits

Learn to read, understand, and derive conclusions 
from financial statements
Understand fundamental concepts in finance &  

 accounting
Get the necessary practical skills to estimate the  
cost of capital of a single project or a firm
Understand the main characteristics of different  
financing sources
Learn to engage more effectively with financial

 stakeholders

The program will
address the
following topics:

Introduction to Finance and Accounting Vocabulary
Financial statements & Key Performance Indicators  

 Analysis
Time Value of Money
Investment Decision Rules
Risk and the Cost of Equity
Discounted Cashflow Method
Company Valuation
Capital Structure and Cost of Capital (WACC)
financing sources
Engage more effectively with financial stakeholders



1 Open Program

Innovation & Corporate 
Entrepreneurship 
Essentials Program
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In today’s complex and disruptive world, innova-
tion is key to staying relevant to customers, keep-
ing ahead of the competition, and taking advantage 
of emerging digital technologies. The Innovation & 
Corporate Entrepreneurship Essentials Program 
will equip you with insights, skills, and tools to act 
as a frontrunner in innovation and corporate en-
trepreneurship within your organization. Renowned 
WHU faculty members, with extensive international 
experience, will share with you the latest research 
results, practical tools, and agile methods for 
innovation in a variety of formats. The program is 
designed to engage all aspects of innovation and 
entrepreneurship through lectures, group work, 
case studies, and a Serious Lego Play Session. 

The Innovation & Corporate Entrepreneurship Es-
sentials Program is targeted at young professionals, 
executives and middle managers from various industry 
backgrounds who want to apply corporate entrepreneur-
ship and innovation principles to their own businesses. 
WHU’s experienced, renowned faculty members are ex-
perts in entrepreneurship, innovation, technological and 
corporate transformation, and they will share their latest 
research results and practical tools during the program, 
giving you cutting-edge science and management in-
sights on entrepreneurship and innovation. You’ll also 
have the chance to reach out to your program peers and 
exchange relevant experiences and generate more practi-
cal ideas.

You will learn how to leverage your organizational talent 
and resources to foster innovation within your own firm. 
The program explores state-of-the-art innovation prac-
tices for stronger (digital) customer experience, success-
ful ecosystem of partnerships with start-ups and strategic 
relationships with users and communities. To understand 
the human side of innovation, you will take a deep dive 
into the culture and leadership styles of innovation. You 
will also be introduced to the novel structures used by 

Short Facts

Location Düsseldorf, Germany

Format 3 days 

Date detailed information online

Language English

Fee € 3,450

Certificate WHU Certificate

Website ee.whu.edu/ice

companies to stimulate innovation (e.g. ambidextrous 
organization, Spotify-model, micro-structures). You will 
gain key insights during an exclusive company tour on 
why innovation matters, how it impacts crucial organi-
zational areas, and how to implement it successfully for 
your own business.

http://ee.whu.edu/ice


Participant
profile
Young professionals, executives and middle 
managers wanting to

Grasp the importance and applicability of innovation 
& entrepreneurship into your own organization
Cultivate an innovation culture throughout your 

 company
Ignite creative talent
Recognize, attain and exploit smart ideas from 
outside your business
Better understand and serve customer needs
Accelerate the time from idea to market
Transform your business unit/function

Importance of
investing in innovation
during crisis
Average Annual Growth Rate of Government 
Financed R&D Expenditure by Business Cycle Phase 
and Innovation Performance, 1995–2015

Your personal
benefits

Recognize why most companies struggle with 
innovation, why most innovations fail and how 
breakthrough innovations really happen in leading

 companies
Understand how to make a compelling case for 
innovation and lead the charge for innovation 
in your organization
Develop the skills to unleash your creativity, inspire  
passion for innovation and build a vibrant innovation 

 culture
Gain a deep understanding of the strategic 
implications of innovation
Gather insights into design thinking, rapid proto-

 typing, agile implementation and other start-up 
like approaches to innovation
Learn how to deal with creative destruction and  
disruption to establish an entrepreneurship spirit  
within your company
Realize how companies can build successful 
innovation ecosystems with external stakeholders 
(start-ups, universities and even competitors)

EU Innovation Followers

EU Innovation Leaders

EU Moderate Innovators

Recession
No Recession

Source:

http://ftp.zew.de/pub/zew-docs/dp/dp18005.pdf

7 %

2 %

4 %
2,5 %

6,5 %
-3 %

http://ftp.zew.de/pub/zew-docs/dp/dp18005.pdf
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In a fast-paced world, strong brands are solid 
as a rock – they provide certainty and value for 
consumers and companies alike. They belong 
to the most important intangible assets of com-
panies. Consequently, creating and sustain-
ing brands is imperative. With strong brands, 
companies can build value and leverage growth 
while also being able to differentiate existing and 
potential competition. This program is especially 
suited for participants who want to get a holistic 
and strategic perspective on brands, in addition to 
developing or refining their skills and understand-
ing in branding. Leverage the power of strong 
brands and elevate your brand to gain loyalty, 
competitive advantage, and growth!

WHU’s Brand Management Essentials Program is an 
intensive seminar providing professionals and execu-
tives with the skills and tools to build and sustain pow-
erful brands. During the 3-day interactive development 
program, we will explore the key elements and facets of 
branding. We will equip you with the knowledge, skills, 
frameworks, and tools to manage your brand strategi-
cally, differentiate it from competition, and to make it 
desirable for your customers. Our objective is to provide 
you with actionable insights, comprehensive frame-
works, and applicable tools for managing and sustaining 
brands within a short time frame.

You will better understand why brands matter and how 
they can create value for customers, partners, and 
your firm. You will discover how to use deep customer 
insights to craft a compelling and distinctive brand 
positioning. We will provide you with concepts and ideas, 
how to bring the organization and employees behind 
your brand, and to manage all touchpoints to create 
a unique brand experience outside the organization. 

Together we elaborate on ways to grow your brand and the entire 
brand portfolio. You will further explore ways on how to analyze the 
performance of your brand.

A dynamic and 
practical program 
awaits you
The program combines a mixture of interactive lectures and 
discussions, group work, guest lectures, real-life branding cases, 
and experiential learning activities. We will especially focus on how 
companies have experienced and coped with challenges in brand-
ing. Based on current empirical research, conceptual frameworks 
from academia and consultancy, we will develop a common frame-
work to analyze and drive recommendations for brands.

By the end of the program, you will be able to better understand 
the strengths and weaknesses of your brand, analyze your unique 
and specific branding challenges, and devise sound and practi-
cal solutions to leverage the brand’s opportunities. We inspire and 
empower you to assess different viewpoints on branding and think 
critically about these viewpoints to make relevant strategic deci-
sions on how to develop your brand in the future. The program 
concludes with reflections on what you have learned and a plan to 
utilize in the future that will help you apply the insights you gained 
during the program.

1 Open Program

Brand 
Management
Essentials
Program

Prof. Dr. Tim Oliver Brexendorf, Apl. Professorship of Marketing at WHU



3 Questions
to Jürgen Weigand
Associate Dean Academic Programs,
Academic Director WHU EMBA Program and
the Center for Responsible Leadership

No 1
What are the most important
qualities of a good leader? 

“Transitioning into a leadership role means having three 
key capabilities: The will to lead, the skill to lead and the 
integrity to lead. This may sound challenging, but there
are both a lot of leadership knowledge and tools that you
can learn to develop your authentic leadership style. Ad-
ditionally, mastering leadership requires a good amount 
of self-reflection and feedback from others.”

No 2
Does Digitalization influence the 
role of General Managers?

“Yes, definitely. Let me mention two: First, disruptive inno-
vation may change the ‘game’ in your industry, so Gene-
ral Managers will have to think more and more about how 
to sustain competitive advantage. Second, ways and 
speed of communication with all stakeholder change, 
which means that General Managers need to constantly 
reflect upon leadership and communication style.”

No 3
Can General Management be 
learned?

“In my over 20 years of experience in designing MBA 
and lifelong learning programs, I have observed that 
three broad areas of knowledge and skills are highly re- 
levant: a) Business acumen – the ability to understand the  
financial side of your business, b) Strategy – the ability to 
formulate and execute strategic initiatives in your team or 
business unit and c) Leadership – the ability to motivate 
and guide teams. All this can be learned!”

3 Questions
to Tim Brexendorf
In the following interview, Professor Brexendorf shares 
insights on the importance of brands, how to success-
fully build a brand and why brand management is crucial 
for a company’s long-term success:

No 1
Why is brand management so 
important for companies?

“Brands influence and guide consumers’ decision-
making and allow firms to occupy a distinct place in the 
minds of their consumers. Consider the ‘Red Bull’ brand 
– they epitomize energy in everything they do. Strong
brands provide added value beyond a company’s prod-
ucts and services and help to make a connection with 
consumers on a very deep and personal level. For strong 
brands, consumers not only buy the brands, they buy 
into the brands. This helps companies stand out from
the competition, enabling them to achieve higher prices 
and higher volumes.”

No 2
What is required to successfully 
build a brand?

“Brand marketers require arts, crafts, and science to 
successfully create, build, and maintain a strong brand. 
Insights from many disciplines – not only marketing – are 
needed to deliver a holistic and favorable brand experi-
ence to consumers. It depends on the subtle interplay 
of many areas including design, linguistics, psychology 
and strategy, to name just a few. Although persuasive 
brand names and logos are important for strong brands, 
branding goes way beyond that.”  

No 3
Why is brand management so 
crucial for a company’s long-term 
success?

“The power of strong brands lies in their ability to create 
deep consumer connections along with a high degree 
of desirability and goodwill. Especially in times of uncer-
tainty, brands can give consumers a feeling of familiarity 
and security. Brands’ loyal consumers accompany the 
brand through its ups and downs, making it possible for
companies to facilitate and enable continuous growth – 
even in the most difficult times.” 

Short Facts

Location Düsseldorf, Germany

Format 3 days

Date detailed information online

Language English

Fee € 3,450

Certificate WHU Certificate

Website ee.whu.edu/bme

Participant 
profile
This program is targeted at

executives responsible for strategically managing 
or driving brands in their company
marketing and non-marketing managers
executives, who have made a transition into 
a brand function
executives, who plan a future career in brand 

 marketing

Your personal
benefits

Learn and reflect why brands matter and how 
they create value
Learn how to craft a compelling and distinctive 
position for your brand
Understand how to implement the brand 
internally and to create a unique brand 
experience externally

Learn how to grow and leverage the brand’s 
 potential

Enhance your branding knowledge and 
practices to create and sustain a desirable 
and strong brand stakeholders

Prof. Dr. Tim Oliver Brexendorf, Apl. Professorship of Marketing at WHU

http://ee.whu.edu/bme
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Sound General Management knowledge and skills 
are crucial for any kind of management position.  
Solid knowledge in strategy, finance, and leader-
ship skills is essential to supervise, analyze, and 
manage the processes of different divisions of a 
company successfully. 

Management
Essentials
Package

Short Facts

Location Düsseldorf, Germany

Format 9 days

Date Continuous enrollment

Language English

Fee € 9,450*

Certificate WHU Certificate of Excellence

Website ee.whu.edu/me

* including tuition, session materials, meals during the day. Special fees available.
For more than three programs an additional fee is charged.

3 Open Programs

Participant profile
Participants who are in transition into a leadership  
position, or have done so recently
Participants seeking to enhance their management 

 skills
Participants who want to develop and sharpen 
their leadership personality
Participants moving from an operational into 
a strategic position

The Management 
Essentials Package 
consists of three
of the following
programs:

Leadership Essentials Program
Strategy Essentials Program
Financial Literacy Program
Innovation & Corporate Entrepreneurship 
Essentials Program
Brand Management Essentials Program

+ Individual personality profile and analysis

Boost your skills as a General Manager and take your 
next career step.

http://ee.whu.edu/me


Personality
Profile & Analysis 
Improve your skills as a (future) leader 
with the  help of the Birkman Profile!

Academic and economical knowledge is 
only one side of the coin when growing into 
the role of a successful leader or manager. 
Next to the three Management Essentials 
Programs, WHU encourages your personal 
growth through the Birkman assessment. 
Upon finishing the last program, you will 
receive a detailed questionnaire. Afterwards, 
you will have the possibility to reflect on the 
results and your personality in a 1,5 hour vir-
tual session with a Birkman Coach in order to 
acknowledge strengths and challenges alike. 
Equipped with these insights and reflections, 
you will be prepared to focus on the next goals 
in your career with ease.

Your personal 
benefits

Enhance your general management knowledge  
in strategy, leadership, innovation and corporate 
entrepreneurship, brand management, and  

 finance 
Reflect on your own leadership style and role
Profit from a flexible time management 
(possibility to postpone each program once)
Expand your professional network at one of 
the most renowned German business schools
Get insights in all relevant knowledge from 
different business sectors in order to transform  
into a successful leader
Obtain a WHU Certificate of Excellence in 
General Management

Upgrade your
Management
Essentials
Package 
with 6 ECTS!
We offer you the opportunity to obtain a WHU 
Certificate of Excellence in General Manage-
ment with 6 ECTS after successful completion 
of the program and 3 exams. Dependent on 
your previous education you might be qualified 
to receive ECTS credits. If your pre-education 
allows you to enter an MBA program, you are 
eligible to receive ECTS credits.

If you are unsure, please contact us on  
openprograms@whu.edu

mailto:openprograms%40whu.edu?subject=


General
Management
Plus Program
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Short Facts

Location Düsseldorf, Germany & Asia

Format 24 days spread over 12 months

Date detailed information online

Language English

Fee € 22,950*

Certificate WHU Mini MBA

Website ee.whu.edu/gmp

* including tuition, session materials, meals during the day. Special fees available.
Please note that the General Management Plus Program has enhanced admis-
sion requirements. You will have to successfully complete exams to receive 15
ECTS credits.

In a nutshell 
The General Management Plus Program combines pro-
grams “Leadership Essentials”, “Financial Literacy” and 
“Strategy Essentials” of the Management Essentials 
Package with the Capability Program, a real life social 
entrepreneurship project. After successfull completion, 
you will be awarded a WHU Mini MBA including 15 ECTS.
As a bonus, graduates of the General Management Plus 
Program are accepted into WHU’s alumni association In 
Praxi.

Entrepreneurial thinking in its truest form! Boost 
your general management skills through learning 
and doing with this unique award winning Execu- 
tive Education program. Together with our program 
partner BOOKBRIDGE, we offer you an exceptio-
nal combination of theory and practice: you will 
learn and experience all about the fundamentals of 
general management and apply new knowledge 
directly in an entrepreneurial project: the Capability 
Program. Guided by BOOKBRIDGE, you will set up 
a real-life and fully independent social enterprise 
in one of Asia’s emerging economies. 

The General Management Plus Program challenges you 
to apply your newly gained general management skills 
in practice. During interactive sessions, WHU professors 
will teach strategy, finance, leadership, change manage-
ment, and entrepreneurship. At the same time, you em-
bark on building up a worthwhile, tangible business by 
developing a business plan, finding funds, and managing 
resources. Transfer sessions after each academic modu-
le ensure that the content learned is translated into appli-
cable knowledge.

The Capability Program runs over 9 months, and from 
day one you will work in a virtual team together with fel-
low participants and partners from the local community 
in Asia. You will be challenged to assess the true needs of 
the local community and develop ideas in order to trans-
form these needs into a viable business model. You will 
pitch in front of real investors for funding of the project 
and will receive meaningful feedback on your strategy. In 
an 8-day on-site module abroad, you will put your busi-
ness plan into practice, encompassing sales, marketing, 
finance, products and services, recruiting, training, and 
controlling. Finally, you will evaluate the success of the 
business that you have created economically, socially, 
and personally.

3 Open Programs + Project abroad

http://ee.whu.edu/gmp


For
adventurers:
The Capability 
Program
Would you like to embark on the develop-
ment journey of your lifetime? If you are 
keen on experiencing a truly entrepreneurial 
project, you can also book the Capability 
Program individually. It consists of 16 presence 
days plus virtual teamwork (2 – 3 hours per 
week).

For more information visit ee.whu.edu/cap

The General
Management Plus 
Program is offered
by Bookbridge & WHU
BOOKBRIDGE’s mission is to empower people to do 
what they really are. The BOOKBRIDGE team makes 
people think and act as entrepreneurs, lead themselves 
and lead others. BOOKBRIDGE builds business and lea-
dership skills through experiential learning. In so-called 
Capability Programs, candidates from the Global North 
join hands with talents from the Global South to learn 
state-of-the-art business skills and develop as respon-
sible leaders while creating community-based learning 
centers as tangible social enterprises. BOOKBRIDGE 
is a fully financially self-sustained social enterprise. 
More information: www.bookbridge.org

Participant profile
Managers who are in transition into a leadership

 position
Team leaders who have an educational background 
in a field other than business administration
Top-talents who wish to hone their intercultural
competences and leadership skills
Managers and executives who are interested in  
entrepreneurial thinking and acting as well as working 
in intercultural and challenging environments

Your personal
benefits

Think and act as a real entrepreneur by setting up 
a tangible business
Lead an international team in a virtual setting
Reflect on your own leadership style and role
Bring education to a rural area
Obtain 15 ECTS credits upon successful program 

 completion
Become a member of WHU’s alumni association 
In Praxi

Guillaume Dupont, participant of the General Mangement Plus Program 2018/19

“This program
was an incredibly

fruitful experience.
Not only did it help

me develop my
entrepreneurial &
leadership skills,
but it also helped

make an impactful
contribution by

building a learning
center for the

local community.”

http://ee.whu.edu/cap
http://www.bookbridge.org


Choose your perfect
General Management
learning experience

Leadership
Essentials
Program

Strategy
Essentials
Program

Financial
Literacy
Program

Innovation & Corporate
Entrepreneurship

Essentials Program

Brand Management
Essentials
Program

Management
Essentials
Package

Capability
Program

General
Management
Plus Program

Location
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
Switzerland &

Asia
WHU Campus

Düsseldorf,
Switzerland & Asia

 Days 3 3 3 3 3 9 16 24

  Language English English English English English English English English

   Personality         
  Profile 

/ / / / / x / /

   Certificate

WHU
Executive Education

Certificate

WHU
Executive Education

Certificate

WHU
Executive Education

Certificate

WHU
Executive Education 

Certificate

WHU
Executive Education

Certificate

WHU Certificate of
Excellence in General

Management + 6 ECTS

WHU 
Executive Education
 Certificate + 9 ECTS

WHU Mini MBA
Certificate
+ 15 ECTS

  Experience
        abroad

/ / / / / / x x

  Fees € 3,450 € 3,450 € 3,450 € 3,450 €2,950 €7,990 € 12,500 €17,500

  Application ee.whu.edu/lep ee.whu.edu/step ee.whu.edu/flp ee.whu.edu/ice ee.whu.edu/bme ee.whu.edu/me ee.whu.edu/cap ee.whu.edu/gmp

http://ee.whu.edu/lep
http://ee.whu.edu/step
http://ee.whu.edu/flp
http://ee.whu.edu/ice
http://ee.whu.edu/bme
http://ee.whu.edu/me
http://ee.whu.edu/cap
http://ee.whu.edu/gmp


Choose your perfect
General Management
learning experience

Leadership
Essentials
Program

Strategy
Essentials
Program

Financial
Literacy
Program

Innovation & Corporate
Entrepreneurship

Essentials Program

Brand Management 
Essentials
Program

Management
Essentials
Package

Capability
Program

General
Management
Plus Program

Location
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
WHU Campus

Düsseldorf
Switzerland & 

Asia
WHU Campus

Düsseldorf,
Switzerland & Asia

Days 3 3 3 3 3 9 16 24

Language English English English English English English English English

Personality
Profile

/ / / / / x / /

Certificate

WHU
Executive Education

Certificate

WHU
Executive Education

Certificate

WHU
Executive Education

Certificate

WHU
Executive Education

Certificate

WHU
Executive Education 

Certificate

WHU Certificate of  
Excellence in General 

Management + 6 ECTS

WHU 
Executive Education
 Certificate + 9 ECTS

WHU Mini MBA
Certificate 
+ 15 ECTS

Experience
        abroad

/ / / / / / x x

Fees €2,950 €2,950 €2,950 €2,950 € 3,450 € 9,450 € 12,500 € 22,950

Application ee.whu.edu/lep ee.whu.edu/step ee.whu.edu/flp ee.whu.edu/ice ee.whu.edu/bme ee.whu.edu/me ee.whu.edu/cap ee.whu.edu/gmp

Let us
advise
you!

Please contact us by email
or phone if you are unsure
which program suits your
needs best.

We will be happy to 
advise you in a personal 
consultation!

openprograms@whu.edu
+49 211 44709 178

http://ee.whu.edu/lep
http://ee.whu.edu/step
http://ee.whu.edu/flp
http://ee.whu.edu/ice
http://ee.whu.edu/bme
http://ee.whu.edu/me
http://ee.whu.edu/cap
http://ee.whu.edu/gmp
mailto:openprograms%40whu.edu%20?subject=


+49 211 44709 178
ee.whu.edu
openprograms@whu.edu

Imprint
WHU – Otto Beisheim School of Management

Executive Education

Erkrather Straße 224a

40233 Düsseldorf

Phone +49 211 4709 178

openprograms@whu.edu

ee.whu.edu

About WHU
WHU – Otto Beisheim School of Management is an  
internationally oriented and privately financed Business 
School based in Vallendar and Düsseldorf. Founded in 
1984, WHU is now one of the most renowned German 
Business Schools with an exceptional national and inter-
national reputation. 

WHU Executive Education participants profit from high- 
quality programs for managers, high-potentials, and 
(senior) executives – all of them representing the leading 
minds of today and tomorrow:

Leading
Leading Minds.
Both Open Enrollment and Customized Programs en- 
able executives to achieve their professional goals and 
improve their company’s strategy by giving them deep 
insights into current global economic developments, by 
providing practice-oriented knowledge, and by offering 
excellent networking opportunities.
More information: ee.whu.edu

http://ee.whu.edu
mailto:openprograms%40whu.edu?subject=
mailto:openprograms%40whu.edu?subject=
http://ee.whu.edu
http://ee.whu.edu
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