3 h

0] 00T2-Xa ‘8T [2nIouil

%




2

DFDS Annual Report 2021

Introduction




We move for =«
all to grow

/.\
v




4 DFDS Annual Report 2021 Introduction

We keep Europe

and Turkey

moving by sea,

road and rail

Click for more information about
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ting
new course

While continuing to provide reliable and
efficient services to customers

A new era is in the making as the climate changes and
social elements of the ESG (Environment Social Governance)
agenda move corporate citizenship to the top of our strategic
agenda as an integral part of our business strategy.

How we contribute to society and to the collective good
has become a focus point in our actions and in our dialogue
with stakeholders.

The EU’'s taxonomy for sustainable activities marks a clear
political signal to invest money and efforts in becoming

a green company. Customers are looking for ways to make
supply chains and passenger travel sustainable. Many
investors now focus on ESG results as much as on financial
results, and young generations want to work for companies
with green and inclusive agendas.

We welcome this new reality, while acknowledging the
magnitude of the transformation DFDS is embarking on to
become a truly green and inclusive company.
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Reinvention and new solutions are called for

A freight ferry loaded with goods weighs around 80,000
tons. No batteries are today durable enough to move such
a ferry across the North Sea. Sustainable fuels such as
methanol, hydrogen, or ammonia can do the job but first
the supporting infrastructure, which we today take for
granted, must be transformed. This will inevitably take
many years.

The good thing is that the roadmap to sustainability is
becoming clearer. It is also clear that we must partner with
suppliers and customers to reinvent business processes
and develop new ways of working together.

One of the tasks in the roadmap is the production of
sustainable fuels in the quantities required to facilitate
trade and passenger travel. Sustainable fuel technologies
still need to mature, and buyers of sustainable fuels, such
as DFDS, have yet to make final decisions on fuel types. To
do our part to kick-start the sustainable fuel sector, we are
taking an active role and are partnering up with potential
fuel providers. This will include making firm commitments
to buy sustainable fuel when it becomes available.
Furthermore, we are engaging with customers to assess
where the demand for - and the impact of - sustainable
solutions is greatest and how cost impacts can be shared
or mitigated.

Caring employer

Expectations concerning the way we treat each other at
work and outside work are evolving.

The Covid-19 pandemic and supply chain bottlenecks have
reaffirmed the significance of our colleagues’ knowledge and
expertise as well as their ability to solve problems as they arise.

Diversity, inclusion, sexual and other forms of harassment, equal
pay and opportunities, are human rights issues that we as a
corporate citizen are acting on and must be held accountable
for. The well-being of employees is our responsibility.

Our Caring Employer strategy and activities are focused
on these fundamental issues and we aremaking progress
in this respect.

Business performance and strategy

\IJe maintain a relentless focus on business development and
financial performance. In 2021, EBITDA increased 25% to
DKK 3.4bn before special items and a total dividend of DKK
8.00 per share is planned for payment in 2022. \We expect
to continue to grow earnings in 2022 with an outlook range
for EBITDA of DKK 3.9-4.4bn before special items.

Our freight ferry and logistics activities performed above
the initial outlook during 2021. A highlight of the year was
the improved performance of the Mediterranean business
unit. Passenger earnings remained on level with 2020 as
Covid-19 continued to disrupt passenger travel markets.

Global supply chain bottlenecks spread to intra-European
freight flows in 2021, especially freight flows linked to the
UK. We adapted to the market change, but the sudden cost
volatility introduced to our markets after decades of cost
stability did initially impact margins negatively.

Growth is a key part of our strategy. \We opened new
ferry routes in 2021 and we introduced duty-free sales;
we expanded our customs services, and we scaled up
our cold chain logistics offering significantly through
the acquisition of HSF Logistics Group. In addition, we
continuously strive to provide more and better services

for our customers. The good thing is

that the roadmap
to sustainability is
becoming clearer.

\We expect to continue to grow our freight activities both
organically and by acquisitions in the coming years. Our
passenger travel activities are expected to begin their
recovery to former strength in 2022 as Covid-19 subsides,
with full impact expected in 2023.

Moving ahead in 2022

To reflect how business and ESG are melting together in
our decision-making and strategic ambitions, our 2021

annual report for the first time integrates financial and

ESC reporting.

The annual report features as an example a ‘green transport
corridor’ to show that real changes are achievable in the
not too distant future if we all join forces.

We look forward to moving ahead on sustainability, diversity
& inclusion, as well as business performance in 2022.

We end this letter with a heartfelt thank you to all our
colleagues in DFDS for your hard work and contributions
in a 2021 that turned out to be another challenging year.
We also thank all our external stakeholders, not least our
customers, for your collaboration and support in 2021.
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1]
Key results 2021 st
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Key figures

2021 2021
DKK m EURm 2021 2020 2019 2018 2017 DKK'm EURm 2021 2020 2019 2018 2017
Income statement Cash flows
Revenue 2403 17,869 13971 16,592 15717 14,328 Cash flows from operating activities, before
Ferry Division 1587 11806 9,445 12197 11117 9,892 financial items and after tax 468 3,484 2,772 3,258 2,516 2,666
Logistics Division 962 2155 5301 5116 5,324 5160 Cash flows from investing activities -432 -3,210 -1,618 -2,651 -4,802 -1,564
Non-allocated items and eliminations -147  -1,092 -776 =722 =724 -724 - Acquistion of enterprises and activities = AEE -14 -1 -3835 0
- Other investments, net -194 -1,444 -1,603 -2,519 -1,167 -1,564

Operating profit before depreciations (EBITDR) and Free cash flow (FCFF) 37 274 1,155 607  -2,286 1,102
special items 459 3411 2,732 3,633 2,988 2,702 . .

Repayment of lease liabilities and lease interest -125 -929 -679 -785 - -
Ferry Division 383 2,852 2,315 3,254 2,713 2,513

Adjusted free cash flow -88 -655 475 -178 -2,286 1,102
Logistics Division 80 593 462 421 330 263
Non-allocated items -5 -35 -45 -42 -55 -74 Key operating and return ratios

Average number of employees (FTE) 8,874 8,213 8,367 7,791 7,235
Profit on disposal of non-current assets, net 0 2 5 6 7 7 Number of ships 80 70 70 70 64
Operating profit (EBIT) before special items 177 1,313 858 1,751 1,909 1,782 Revenue growth, % 579 158 56 97 2.9
Special items, net 2 ) -101 -9 41 EBITDA margin, % 191 196 219 190 189

ti fit (EBIT, , 741 1, 1, 1,741 . .

Operating profit (EBIT) 181 1348 650 859 Operating margin, % 73 6.1 106 121 124
Financial items, net -37 -278 -275 -278 -165 -55 . . .

Revenue/invested capital average, (times) 0.8 0.6 0.8 11 16
Profit before tax 144 1,069 466 1371 1,694 1,686 . .

Return on invested capital (ROIC), % 5.5 30 7.6 131 18.6
Profit for the year 131 976 442 1,313 1,637 1,618 L

ROIC before special items, % 5.2 35 8.1 135 19.0
Profit for the year excluding N
non-controling interest 129 958 433 1309 1630 1617 Return on equity, % 8.7 42 135 20.7 24.5
Capital Key capital and per share ratios

. o

Total assets 4131 30721 27006 26863 22132 13,308 Equity ratio, % 576 393 686 a8 497
DFDS A/S’ share of equity 1539 11446 10511 10276 9175 6.565 Net-interest-bearing debt/EBITDRA, times 3.7 4.2 33 2.8 0.9
Equity 1,554 11554 10,600 10356 9,255 6614 Earnings per share (EPS), DKK 16.7 7.6 229 29.0 29.1
Net-interest-bearing debt 1813 13481 11361 11954 8513 2352 Dividend paid per share, DKK 0g 0.0 40 40 100
Invested capital, end of period 3411 25369 22121 22476 17908 9,099 Number of shares, end of period, ‘000 58632 58F32  5BE32 58532 57000
Invested capital, average 3136 23324 22500 20927 13778 9178 Weighted average number of circulating shares, '000 57416 57,310 57196 56,204 55,594

Share price, DKK 349.0 275.2 325.0 262.2 3313

Market value, DKK m 20,018 15,790 18593 14,990 18,106
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ESG overview

Environmental data Unit 2021 2020 2018 2018 Social data Unit 2021 2020 2019 2018
Total number of days operated Days 23,197 18,774 20,460 18,937 Average number of employees (FTE) FTE 8,328 8,213 8,367 7,791
Capital Representation of women
C0O2 emissions per GT mile (Own fleet) gCo1 13.0 134 139 - Total workforce % 24 23 25 23
C0O2 emissions per GT mile (Route network) gCo2 136 135 141 144 -Atsea % 17 15 18 15
- On land % 29 27 29 29
Energy consumption .
Senior management % 17 16 19 10
Total fuel consumption Tonnes HFOe 771,738 619,867 699,115 654,795
Managers % 14 13 18 -
Fuel consumption per GT-nautical mile o
(Route network) g/GT/Nm 4.4 43 4.4 45 Employees % 27 26 26 -
o eni Safety at sea
Oil spills Y Incidents/
Spills (>1 barrel) Number 0 1 0 0 Lost-time injury frequency (LTIF) mill. hours 43 41 45 5.5
Safety on land i
Incidents/
Lost-time injury frequency (LTIF) mill. hours 7.4 59 6.7 3.8
Fatalities
Colleagues Fatalities 0 0 0
Contractors Fatalities 2 1 1
Governance data Unit 2021 2020 2019 2018
Representation of women in the Board % 33 33 33 33
Attendance at Board meetings
(all board members) % 100 96 94 91
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Business review

Freight earnings growth and increasing
sustainability focus

We grew freight earnings, broadened the scope of our freight
offering to customers, and made important progress on
sustainability in 2021.

The growth in freight earnings was to a large extent
achieved in the first half-year as Covid-19 lockdowns
reduced earnings considerably in the first half-year of 2020.
In the second half of 2021, freight earnings growth was
lowered by cost increases due to supply chain bottlenecks
that peaked in Q3.

In addition, Mediterranean business unit earnings increased
considerably as capacity was expanded to carry higher
volumes between Turkey and the EU as trade was boosted
by depreciation of the Turkish Lira (TRY).

Passenger earnings remained on level with 2020 as travel
restrictions were in place for most of the year. Passenger
earnings are thus still reduced by approximately DKK 1bn
compared to 2019.

Three new freight ferry routes were opened in 2021,
facilitating trade between Ireland and France/the Continent
(EU), Turkey and Spain, as well as the UK and France.

We also significantly expanded our cold chain logistics
offering through the acquisition of the HSF Logistics Group.

A new ESG (Environment, Social, Governance) management
framework was established in 2021 to move our
sustainability and diversity & inclusion agendas forward.

The announcement of an ambition to deploy a green ferry
by 2025 marks the start of a journey to de-carbonise our
ferry operations. By ordering of 125 e-trucks for delivery

later in 2022 and in 2023, we also embarked on a similar
journey to de-carbonise our logistics solutions.

A key challenge of the de-carbonisation journeys is the
availability of sufficient green electricity for sustainable
fuel production in the quantities required. \We are already
engaging in partnerships and open innovation projects with
our stakeholders to overcome the many challenges of de-
carbonisation.

Also in 2021, customer service was maintained at a
satisfactory level despite Covid-19, Brexit, and supply chain
bottlenecks. This was accomplished by a great effort by the
people of DFDS across the ferry and logistics networks.

Impacts from external macro events in 2021
In 2021, our markets and results were impacted by several
external macro events:

Brexit: The new trade agreement between the UK and the
EU came into effect from the beginning of 2021. The new
rules and processes initially led to a slowdown in trade due
to transport equipment shortages as turnaround times for
equipment increased. Freight volumes recovered from
around March. A combination of Covid-19 and fewer EU
truck drivers in the UK led to truck driver shortages and port
congestion in Q3. The supply chain bottlenecks eased
somewhat in Q4.

Brexit also led to a rerouting of trade flows, particularly
between Ireland and continental Europe as flows moved
away from the UK land-bridge. Duty-free sales and customs
clearance services were introduced from the start of the
year in line with the new trade agreement.

"The announcement
of an ambition to
deploy a green ferry
by 2025 marks the
start of a journey to
de-carbonise our
ferry operations."

Trade volumes between the UK and the EU dropped to
below 2019-levels in 2021. It remains to be seen if volumes
recover to recent historical levels when Covid-19 and
supply chain bottlenecks subside.

Covid-19 and normalisation of passenger volumes: Travel
restrictions were upheld through most of 2021 as new
waves of the pandemic occurred. The primary effect of
Covid-19 was thus to reduce activity on ferry travel
markets to mostly essential travel as well as periods with
layup of ferries.

Most ferry passengers on our routes are Europeans, except
for the Oslo-Frederikshavn-Copenhagen route that had
around 125,000 overseas passengers in 2019. Overseas
passengers did not return in 2021 and are not anticipated to
return in larger numbers in 2022. Covid-19's impact on
passenger numbers on our Baltic routes has been limited as
a high share of the passengers are migrant workers. It
remains to be seen whether historic travel patterns will
change once travel restrictions are lifted.

Covid-19 also contributed to the global supply chain
bottlenecks that developed through the year as the growth
in demand for consumer goods exceeded transport capacity
as the latter was reduced by staff shortages caused by the
pandemic.
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DFDS Group, key financial figures

DKK m 2021 2020 2019
Revenue 17,869 13971 16,592
EBITDAR* 3411 2,732 3,633
EBIT* 1,313 858 1,751
Profit before tax* 1,035 583 1472
Profit for the period 976 442 1,313
Free cash flow, FCFF 274 605 607
Adjusted free cash flow, FCFF -655 444 -151
Invested capital, end of year 25,369 22,121 22,476
Net interest-bearing debt/EBITDR*, times 3.7 4.2 33
Return on invested capital*, % 5.2 35 8.1
Number of employees, average 8,874 8,213 8,367

* Before special items

Supply chain bottlenecks and pricing: Intra-European
supply chains started to develop widespread bottlenecks in
Q3 driven by rising demand for consumer goods on the one
hand, and on the other hand restricted supply side transport
capacity due to Covid-19 and Brexit. This led to significant
price increases in some carrier markets, for example in
haulage and global container transport. Freight ferry ports
also congested as customers were not able to pick up their
trailers due to truck driver and equipment shortages.

The freight capacity of our ferry route network was through
2021 sufficient to handle market volumes and pricing was
therefore not immediately impacted. However, in the second
half of 2021, wages, spare parts, and other costs for ferry
and port operations increased due to the supply chain
bottlenecks. Such cost increases are reflected in pricing for
2022.

Most of DFDS’ logistics solutions are based on longer
contracts, as opposed to spot, and due to the speed of
carrier cost increases and inadequate cost compensation
terms in contracts, gaps developed between pricing and
solution costs through 2021. Many contracts have been
renegotiated and flexible cost compensation terms have
been added to counter cost volatility.

Depreciation of TRY and Turkish export growth: During
2019, a further step was taken to significantly reduce the
currency risk related to Turkish Lira (TRY) of our
Mediterranean business unit as the invoicing currency was
changed from TRY to EUR. This aligned the pricing and
invoicing currencies.

Mediterranean’s currency risk is therefore mainly related to
the impact of changes in TRY on trade between Turkey and

the EU. The depreciation of TRY versus EUR boosted Turkish
exports to Europe in 2021 and continued export growth is
expected in 2022. The current imbalance between export
and import volumes in our route network are around 10%
as export growth exceeds import growth.

The depreciation of TRY and the subsequent high inflation in
Turkey is currently depressing domestic demand. A large
part of the freight volumes carried in our Mediterranean
route network is however not linked to domestic demand,
but rather to manufacturing in Turkey that uses imported
semi-finished goods from Europe in the assembly of finished
goods that are exported to Europe.

Longer term, we expect Turkey will benefit from nearshoring
of manufacturing from overseas regions as companies
already in 2021 started to take measures to reduce supply
chain disruption risks.

Key financial results of 2021

On this background, revenue for 2021 increased 28% to
DKK 17,869m. The revenue growth thus exceeded the
outlook range of 23-25% that was narrowed on 17
November 2021 from the initial outlook range of 20-25%
growth for 2021 announced on 10 February 2021.

The operating profit (EBITDR) before special items increased
25% to DKK 3,411m in 2021 compared to 2020 as freight
earnings recovered from the 2020-lockdowns and the
Mediterranean business unit improved performance.

The following changes were made to the outlook for EBITDA
before special items during 2021:

Revenue up

28%

to DKK 17.8bn

EBITDA up
before special items

25%

to DKK 3.4bn

ROIC of

5%

before special items

Equity ratio

58%
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e 10 February: Outlook range of DKK 3.0-3.5bn
announced

e 23 April: Outlook range raised to DKK 3.2-3.6bn after
stronger start to year

e 17 November: Outlook range narrowed to DKK 3.3-3.5bn.

On a divisional level, the Ferry Division’s EBITDA before
special items increased 23% to DKK 2,852m. The Logistics
Division’s EBITDA before special items increased 28% to
DKK 593m mostly driven by the acquisition of the HSF
Logistics Group consolidated from 14 September 2021.

The Group’s free cash flow was positive by DKK 2.0bn
before cash flow from acquisitions of DKK -1.8bn. Including
acquisitions and adjusted for lease payments, the free cash
flow was negative by DKK 0.7bn.

Financial leverage, measured by the ratio of net interest-
bearing debt (NIBD) to operating profit (EBITDR) before
special items, was 3.7 at year-end compared to 4.2 at year-
end 2020. The leverage ratio for 2021 includes a pro forma
EBITDA for HSF Logistics Group for the last twelve months.
The equity ratio was 38% at year-end 2021.

The average number of full-time employees (FTE) increased
8% to 8,874 in 2021 mainly due to the acquisition of the
HSF Logistics Group. The headcount was 10,559 at the end
of 2021.

Major events in 2021

An overview of major events of the year is provided per
quarter on page 16. The most important of these events are
reviewed in this section.

Cold chain logistics offering expanded by acquisition of
HSF Logistics Group: On 14 September 2021, the
acquisition of HSF Logistics Group was completed. The
enterprise value of the transaction was DKK 2.5bn. HSF
Logistics Group is one of Europe’s leading cold chain
logistics providers to meat producers and other food
producers that operate temperature-controlled supply
chains. HSF Logistics Group has around 1,800 employees
with annual revenue of approximately DKK 3.3bn and
EBITDA of DKK 368m.

Channel space charter agreement: To enhance the offering
to freight customers through shorter waiting times, as well
as to improve the efficiency of the ferry infrastructure
between the UK and the EU, a mutual space charter
agreement was made with P&0 Ferries covering the Dover-
Calais route.

The space charter is expected to become fully operational in
the first half-year of 2022 following ongoing development
and testing of systems to support the space charter since
the autumn of 2021. The UK and French competition
authorities are reviewing the agreement.

UK duty-free sales and customs clearance services
introduced post Brexit: Since the beginning of 2021, duty-
free sales and customs clearance services were introduced
for activities linked to the UK.

Duty-free sales were in 2021 available on four passenger
ferry routes - Dover-Calais, Dover-Dunkirk, Amsterdam-
Newcastle, and Newhaven-Dieppe - as well as from border
shops in the ports of Calais and Dunkirk starting in Q4 2021.

In the latest pre-Covid-19 year of 2019, 4.1 million
passengers travelled on these routes as well as 1.2 million
truck drivers. Spending per head increased considerably in
2021 but assessment of the full potential of duty-free sales
awaits the return of passengers in larger numbers. Duty-free
sales prices are around 50% lower than UK high street
prices.

Customs clearance and related services are primarily
offered by the Logistics Division to customers trading with
the UK.

"Longer term, we
expect Turkey will
benefit from
nearshoring of
manufacturing from
overseas regions as
companies already in
2021 started to take
measures to reduce
supply chain
disruption risks."



Major events in 2021

01

Agreement to acquire HSF Logistics Group, leading
provider of cold chain logistics in northern Europe

New freight ferry route opened between Ireland and
France/Continental Europe (Rosslare-Dunkirk)

New freight ferry route opened between Turkey and
Spain (Izmir-Tarragona)

Passenger ferry route between Norway and Denmark
suspended (Oslo-Frederikshavn-Copenhagen)

Customs clearance services and duty-free sales
introduced on UK-EU trading and travel following Brexit

Freight capacity agreement with UK Department for
Transport (DfT)

Sixth and final mega freight ferry delivered

Q2

» Turkish seafarer dies in tragic accident in the
Port of Séte during loading of a freight ferry

» Space charter agreement to shorten freight customers
Channel journey time announced

» Sale of a freight ferry and purchase of another freight
ferry in an asset swap transaction

03
* Acquisition of HSF Logistics Group approved and
closed. Payment made in two instalments in Q3 and

4, respectively

* Agreement to acquire ICT Logistics

Passenger ferry route between Norway and Denmark
reopened (Oslo-Frederikshavn-Copenhagen)

* New unaccompanied freight ferry route between UK
and France opened (Calais-Sheerness)

* Deployment of a new combined freight and passenger
ferry on Dover-Calais

» Sale of a short-sea combined freight and passenger
ferry built in 1992

Sale of Belgian logistics property

* Agreement to build two new logistics centres in
Sweden (Vaggeryd and Karlshamn)

Q4

125 electric trucks ordered for logistics network

Acquisition of Swedish haulier GA Akerierna

Space charter agreement with CLdN to open freight
ferry route between Rotterdam and Humberside

Shore power facility in Copenhagen taken into use

Delivery of a ro-pax new building for deployed in
Baltic Sea in January 2022

Boras warehouse opened

Agreement to sell and lease-back two side-port
ships; one ship delivered in @4 and one in Q1 2022
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Progress on Climate Action Plan: Several actions were
taken in 2021 to enhance sustainability in both the short-
and long-term:

¢ [nauguration of shore power facility in Copenhagen -
making it possible to shut down engines in both Oslo and
Copenhagen while in the port

¢ Commitment to a Green ferry in 2025 - decision on route
and fuel type to be made in 2022

e 19 technical initiatives implemented to lower fuel
consumption and reduce emissions from our fleet at cost
of DKK 34m. The installations are expected to reduce
emissions by 21,800 t COR2 in 2022

e Order of 125 e-trucks - deployment in 2022-23

e Creen transport corridor projects - development ongoing
in close collaboration with customers and infrastructure
partners with overlapping sustainability priorities and
geographical areas.

Diversity & Inclusion (D&I): In 2021, the land-based female
ratio increased from 27% to 29%, and the sea-based female
ratio increased from 15% to 17%. As the focus on D&l
(Diversity & Inclusion) is beginning to show results, the
target of 30% minority representation by 2023 is
maintained. In 2022 we will evaluate the target from a sea
based perspective and consider if a vessel by vessel
approach will be a suitable approach going forward.

Several actions to develop a diverse talent pool were
implemented in 2021:

e Diversity training of senior management and
implementation of D&l toolbox

e A new talent mentor programme was launched to
develop the talent pipeline for future management
positions

e D&l was the focal point of a case during DFDS’ selection
of participants for Horizon, our 12-month talent
development programme

e Zero tolerance policy towards harassment, bullying,
and discrimination introduced supported by internal
campaign.

Health & Safety: A global land based Health & Safety
function was established to increase focus on awareness
and implementation of additional preventive actions.

On 6 April 2021, a Turkish seafarer died from injuries
sustained in a tragic fatal accident in the Port of Séte
during loading of a freight ferry. The accident was
thoroughly investigated, and learnings led to an immediate
strengthening of the local Health & Safety organization by
allocating resources to improve local procedures and align
these across rest of the countru.

Major events after 2021

On 15 February 2022, DFDS awarded 23,350 restricted
stock units and 176,706 share options to the Executive
Board and a number of key employees. The theoretical
value of the awards is DKK 14.6m calculated according to
the Black-Scholes model.
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Our strategy

Our strategy is focused on five key areas to drive growth,
earnings, and sustainability.

A. Grow solutions to select industries

Industry sales of large freight customer solutions, involving
both ferry and logistics operations, was in 2020 combined in
one unit in the Logistics Division to drive sales across the
network. This includes development of solutions to the
automotive and forest & metal sectors.

A

Grow solutions
to select
industries

The growth of solution sales to these sectors was in both
2020 and 2021 held back by disruptions of production
flows from Covid-19, Brexit, and supply chain bottlenecks.
As production normalises in the sectors, the ambition is to
grow revenue from these sectors.

The offering to cold chain logistics customers was in 2021
significantly boosted by the acquisition of HSF Logistics
Group specialised in logistics for meat producers. In
combination with DFDS’ existing cold chain activities
focused on seafood and other fresh food products, a strong
platform for further growth is now in place. In addition, the
demand for contract logistics solutions for a range of dry
goods, including warehousing, has increased and around 10
warehouses are expected to be opened in northern Europe
within the next three years.

DFDS

Digitise services
to accelerate
growth

Develop and
expand network

B. Digitise services to accelerate growth

Digitising customer relationships, automating for
operational efficiency, and supporting sustainability goals
through digital solutions, are key focus areas for the digital
strategy. We also continue to prepare for autonomous
transport solutions.

For freight ferry customers, a new improved version of the
MyFreight online booking system will be rolled out during
2022. In port terminals, the first of a new generation of gate
systems are being installed to reduce congestion in and
around terminals. This is also supported by notifications
from an app helping drivers to better plan their arrivals.

E

Create more Drive
value for environmental
passengers transformation
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For passengers, a new online booking flow will be rolled out
which will make it easier to book and improve the customer
experience. Digital solutions are also being introduced on-
board for cabin access, restaurant bookings, and shopping.
On duty-free routes, passengers can already now shop
online and reserve items in advance for collection on arrival.

Among logistics customers, the DFDS Direct platform
continues to gain traction with features such as instant
quotes, booking, track & trace, and management of
transport documents. Digital solutions are applied to
optimise trip planning and avoid empty running which
translates into less emissions and thus more sustainable
transports. Within 1-2 years, it is expected that information
on carbon footprint can be made available to customers. For
larger customers, both standardised and bespoke system
integrations are offered. Overall, more than half of
customers now book digitally.

C. Develop and expand network

The Mediterranean ferry route network continued to
improve earnings and operational efficiency in 2021. The
network was further expanded to deploy 20 ferries by the
end of 2021 compared to 12 in 2018.

To accommodate growing freight volumes from customers,
a fleet renewal program was launched in 2016 covering nine
newbuildings delivered from 2019 to 2022. The program’s
final newbuilding will enter service in early Q2 2022. The
new ferries are larger and more cost-efficient and also
contribute to lowering emissions per transported freight
unit.

Growth is also pursued by business development initiatives
and by acquisitions.

In the ferry sector, catalysts for opening or closing of routes
are often events that alter flows of freight and passengers.
Both Covid-19 and Brexit impacted flows and route
networks have been adjusted; with DFDS opening four new
routes since 2020. Other growth and efficiency initiatives
include introduction of customs services and space charter
agreements with other operators, such as between Sweden
and Belgium with CLdN, and on the English Channel with
P&O0 Ferries.

Acquisitions are a key tool to improve the scope of our
customer offerings and improve cost-efficiency. Due to the
mature nature of the ferry sector and DFDS’ existing market
position, acquisition opportunities are limited in some
regions. The logistics market is, on the other hand, more
fragmented and offers more acquisition opportunities. Five
acquisitions have expanded the logistics network since the
strategy launch in mid-2019.

\We expect to continue to grow the freight activities both
organically and by acquisitions in the coming uears.

D. Create more value for passengers

Development of the passenger offering continued across the
Channel, Baltic Sea, and Passenger business units in 2021.
Duty-free sales were introduced on UK routes from the
beginning of the year and, in addition, Channel’s on-board
facilities were improved by replacement of an older ferry
with a newbuilding. 2022 will be the first full-year of the
Oslo-Frederikshavn leg added in 2020. In the Baltic Sea, a
key passenger route between Sweden and Lithuania was
boosted by deployment of a newbuilding in late January
2022 and a second newbuilding is expected to enter service
in early Q2 2022.

As a result of Covid-19, the passenger organisation and on-
board concepts were during 2020 and 2021 adapted to the
new market circumstances with more focus on transport
passenger segments. The recovery of passenger volumes is
expected to last through 2022 and 2023.

E. Drive environmental transformation

The transformation is governed by our Climate Action Plan
launched in 2020, and in 2021 this was added as a fifth
strategy pillar. The drive to reduce emissions from the
existing fleet of ferries and trucks continued in 2021. In
parallel, the longer-term plan to transform the fleets to
green ferries and trucks gained traction by the
establishment of new dedicated sustainability and
innovation functions in both divisions. An ambition to
deploy a green ferry by 2025 was announced and 125
electric trucks were ordered for deployment in the logistics
network in 2022 and 2023.

Strategy goals - Win23

The Win23 program comprises the plans and financial
ambitions linked to the strategy for achievement by 2023.

The overall financial ambition is to reach an EBITDA of
around DKK 5bn in 2023 corresponding to a return on
invested capital (ROIC) towards 10%.

The three key drivers of the financial ambition - organic
growth and initiatives, Mediterranean business plan
fulfilment, and acquisitions - are on track to meet the
ambition in 2023. However, the positive impact of these
drivers is partly reduced by negative financial impacts from
macro events since mid-2019, mainly Brexit and Covid-19.

"Acquisitions are a
key tool to improve
the scope of our
customer offerings
and improve cost-
efficiency."
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Our business
model

DFDS’ business model combines ferry services and logistics solutions management. Logistics solutions often include ferry services, and 9%
to facilitate trade and travel between people and businesses. The ferry of our freight ferry volumes were carried for our own Logistics Division
routes are a vital part of Europe’s transport infrastructure. The logistics in 2021 with a share of up to 25% on some routes.

solutions range from door-door transports to complex supply chain
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Ferry business model

Market and route location/ports

The choice of ports to connect is critical for a ferry route that typically only
sails between two ports. Important criteria are:

Market size, growth potential and competitive structure

= Road and rail infrastructure linked to the ports

= Level of industrial and other production within each port’s catchment area

= Population density (impacts goods consumption and passenger market
potential)

= Port terminal areas for parking of freight units, mostly trailers.

The ports we call are either owned or leased for longer periods, and in some
cases we also operate the leased ports.

Key value drivers: Volumes and volume growth = Capacity deployed and utilisation = Unit costs = High operating cost
leverage as ferry and port costs are fixed and constitute over half of total costs = Freight pricing driven by transport
alternatives, efficiency, and cost inflation = Passenger pricing mainly online and dynamic.

Our ferry routes connect countries or regions separated by water. They

also offer an alternative to land transport. The value proposition to
freight customers includes cost-efficiency, reliability, capacity, and

customer services. For passengers, safety and the on-board experience

are also important.

Customer offering

There are four main types of customer offerings depending on market demand:

Freight only - unaccompanied freight units

= Combined freight and passenger, overnight - accompanied and
unaccompanied freight units

= Combined freight and passenger, short sea - only accompanied freight units

= Passenger routes, overnight - deck space mainly used for cars, limited and
seasonal freight capacity

= Port terminal services, such as warehousing and cross-docking

= Rail solutions for transport to and from port terminals.

ALl routes offer a fixed schedule of departures and arrivals.. Duty-free sales
on-board and from border shops can be offered to passengers.

For freight customers, it is of particular importance that route capacity is
continuously adapted to their need to grow volumes.

Ferries are built to carry vehicles and freight units that drive, or can
be tugged, on and off ferries, e.g. trucks, trailers, cars, and buses. As
ferries cover shorter distances and sail relatively fast, they mainly
carry time-sensitive freight for delivery within 1-3 days. The use of
rolling cassettes enables ferries to also carry heavy industrial goods
such as metals, paper, and other forest products.

‘---L
——

Ferry types & capacity

The main ferry types are ro-ro ferries for freight only routes, ro-pax ferries for
combined routes and cruise ferries for passenger routes. In addition, ferries are
custom built to specifications such as:

= Freight and passenger capacity requirements
= On board facilities

= Speed

= Deck strength and ramps

= Ice class.

We deploy both owned and chartered ferries, including short- and long-term
charter periods. The capacity of a ferry route is determined by the number of
ferries deployed, the size of the ferries and the frequency of the schedule.

Key enablers: The knowledge and expertise of our people ensuring our ferries depart and arrive on time, take care of
passengers, load and unload ferries in ports, and make it all come together in offices = Customer relations

= Digital solutions, customer facing and operations.
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Logistics business model

L

Forwarding, dry and cold chain

Design and planning of transport solutions according to preferences for speed,

delivery precision, and transport modes. Transport equipment - trailers or
containers - is provided to customers as well as access to online booking and
tracking. The primary activities are:

Full loads (FTL) for dry and reefer trailers and containers

Part loads (LTL) for dry and reefer trailers

= Sub-contraction of transport from hauliers and ferry, container ship,
and rail operators

= On contract or spot terms. Large flows mostly contract based, from
months to 1-2 years

= Qverlap of traffic corridors with ferry route network

= Customs clearance and other processing services.

Transport equipment is owned or leased.

Key value drivers: Volumes and volume growth = Sector specific market developments = Forwarding: balance between
front and back loads = Empty running = Management and procurement of sub-contracted transport = Contract cost
adjustment flexibility = Contract logistics: capacity utilisation of equipment and facilities = Low operating cost leverage

Our logistics solutions include transport, distribution, storage
and value-added services to manufacturers, food producers and
retailers. The customer value proposition includes performance
enhancement, cost-efficiency, reliability, and customer service.

Contract logistics, dry

Operation or management of parts of customer supply chains. Solutions are
developed in partnership with customers and include:

= Inbound transport to warehouses, including ferry transport

= Warehousing: storage, picking and inventory management

= Value-added services: wrapping, packaging, cleaning, and repairs

= Cross docking of consignments

= Distribution using mainly third-party providers

= Just-in-sequence transport to assembly lines

Last mile delivery

= Management of customer supply chains using the customer’s own facilities
and equipment or third-party providers (4PL).

\Warehouses are owned or leased. Sector specific solutions can require special
equipment for handling heavy goods such as steel or paper.

as majority of costs are variable = Pricing driven by transport alternatives, carrier costs, efficiency, and cost.

The geographic focus overlaps to a large extent with DFDS’

ferry route network. Sector specific solutions are focused on the
automotive, forest product, and metal sectors as well as food
producers requiring temperature-controlled logistics (cold chain).

5

Cold chain logistics

Solutions for fresh or frozen foods requiring supply chains with temperature
control and strict hygiene standards in distribution centres and in transport
equipment. Solutions include:

= Inbound reefer transport to distribution centres

= Operation of distribution centres

= Storage and cross docking of consignments

= Rental of specialised packaging, e.g. plastic box pallets, crates and pallets
= Cleaning and repair of reusable packaging

Distribution by inhouse trucking, including drivers, or third-party providers
Last mile delivery

= Customs clearance and other processing services.

Distribution centres are owned or leased. Customer contracts are typically
longer term.

Key enablers: The knowledge and expertise of our people that plan transport solutions, pick up and deliver freight on time,
store and distribute fresh produce at the right temperatures, and make it all come together in offices = Customer relations
= Carrier network and relations = Digital solutions, customer facing and operations.
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Outlook

The outlook for 2022 builds on multiple assumptions that
may change significantly as the year progresses.

Visibility continues to be reduced by Covid-19, particularly
with regard to its effect on European passenger ferry
markets.

General market growth prospects

The current consensus outlook for GDP-growth in 2022
(Gross Domestic Product) for Europe and Turkey is 4.0%
and 3.5%, respectively (Source: Thomson Reuters).

Turkey’s export to Europe benefited from the depreciation
of TRY vs EUR in 2021 and this trend is expected to
continue in 2022. Inflation is expected to be elevated in
2022 and this is likely to increase the imbalance between
Turkey'’s export and import growth. Geopolitical risks
related to Turkey could dampen the expected growth, both
short and long-term.

Key freight outlook assumptions for 2022
Freight volumes are expected to grow in most of our
markets in 2022.

The North Sea and Channel ferry business units as well as
the Logistics Division have a high share of activities linked
to the UK. Freight volumes linked to the UK market are

expected to grow in 2022 following the slowdown in 2021,

especially across the Channel.

DKK m Outlook 2022 2021
Revenue growth 23-27% 17,869
EBITDA before special items 3,900-4,400 3411
Per division:

Ferry Division 3,050-3,450 2,852
Logistics Division 900-1,000 593
Non-allocated items -50 -35
Investments -2,300 -3,210
Types:

Operating -1,400 -975
Ferries: sale & purchase and newbuildings -800 -490
Acquisitions -100 -1,745

The UK freight market will in 2022 still be in a transition
phase as final implementation of the Brexit trade
agreement is completed in steps during 2022.

The entry of a third ferry operator on the Dover Strait
creates considerable overcapacity in the market, especially
since freight volumes have declined since 2019. The
overcapacity is likely to increase price pressure in the
market and reduce incumbents’ market share.

The Mediterranean business unit is expected to benefit in
2022 from continued growth in Turkish export volumes
supported by capacity expansion and further optimisation
of operations.

Ferry and logistics volumes are expected to continue to
grow in the Baltic region. Additional freight ferry capacity
has been attracted in recent years and capacity growth is
expected to exceed market growth in 2022. Our deployment
of two new combined freight and passenger ferries is
expected to strengthen the customer offering in 2022.

The Logistics Division’s revenue and earnings are expected
to grow significantly in 2022, primarily due to the full-year
impact of the HSF Logistics Group acquired with effect from
14 September 2021. Margins for both the Dry and Cold
Chain forwarding and logistics activities are expected to
improve in 2022, partly due to a higher level of cost
coverage.

Freight flows may also in 2022 be impacted by supply chain
bottlenecks, although it is anticipated that such impacts
will be less severe than in 2021.

In February 2022, the EU Mobility Package comes into effect
concerning alignment of minimum wages for truck drivers
across member states, return of trucks to country of origin,
and cabotage rules. DFDS is well prepared to comply with
the new rules. The package is expected to entail a general
cost increase for haulage services.
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Key passenger outlook assumptions for 2022

The EBITDA for passenger services across business units -
Passenger, Channel and Baltic Sea - was reduced by around
DKK 1bnin 2020 compared to 2019 and remained on level
with 2020 in 2021. This was a consequence of the travel
restrictions that were imposed to limit the spread of
Covid-19.

The outlook initially assumes that around 50% of the
EBITDA decrease of the two previous years is regained in
2022. The current most likely scenario is that travel
restrictions will continue to limit travel in Q1 2022 while
subsequent easings of restrictions and a gradual return to
historic travel patterns are expected to increase the number
of passengers compared to 2021. The number of passengers
in 2021 was 83% below the pre-Covid-19 level in 2019.

The entry of a third ferry operator on the Dover Strait
creates considerable overcapacity in the market. The
overcapacity is likely to increase price pressure in the
market and reduce incumbents’ market share. Duty-free
sales are expected to mitigate these effects somewhat.

The high season for ferry travel is Q3 and the outlook is
thus especially sensitive to the scope of travel restrictions
in this quarter.

Revenue outlook

The Group’s revenue is expected to increase by 23-27%
compared to 2021. The two main growth drivers are the
full-year impact of the acquisition of the HSF Logistics
Group, and the assumed recovery in passenger volumes. In
addition, freight volumes are expected to grow in most
markets in 2022.

Earnings outlook

Based on the above assumptions, the Group’s EBITDRA before
special items is expected to be within a range of DKK 3.9-
4.4bn (2021: DKK 3.4bn). See outlook table for divisional
split.

Investments
Investments of around DKK 2.3bn are expected in 2022:

e One combined freight and passenger ferry new building
and exercise of a purchase option to buy one freight
ferry: DKK 800m

¢ Dockings and ferry upgrades, including energy efficiency
projects: DKK 600m

¢ Port terminals and other equipment: DKK 300m

e (Cargo carrying equipment and warehouses, mainly
related to Logistics Division: DKK 400m

e QOther investments, including digital and acquisition of
ICT Logistics completed in January 2022: DKK 200m.

Capital structure

The financial leverage, as measured by the ratio between
NIBD and EBITDRA, is expected to decrease from 3.7 at year-
end 2021 towards the target range of 2.0-3.0 by year-end
2022. This includes payment of dividend as proposed on
page 68.
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Green transport corridors of tomorrow

Fuel type - from fossil to
sustainable fuels

It all starts with sustainable energy
sources, such as wind or solar power.
Already today, sustainable energy

goes directly into the energy system as
electricity, for example for use by electric
cars and trucks.

For ferries there are currently four
possible sustainable fuels or energy
sources that could be suitable: ammonia,
methanol, and hudrogen as well as
batteries for short-sea ferries.

The three fuels have different attributes
regarding storage and energy efficiencuy.
Ammonia is toxic but can be stored, in a
manageable way regarding temperature
and pressure, as a liquid in tanks, while
hydrogen can be stored as a gas in high-
pressure tanks or as a liquid at -252.8 C.
Methanol can be stored at ambient
temperatures.

Fuel type

The less energy dense a fuel is, the higher
the quantity required to produce energy
equivalent to fossil fuel.

A final important factor is the long-term
expected fuel price which will depend on
cost of renewable electricity, scale of the
production, and availability of required
feedstock for methanol.

No decisions have been taken uet, but
ammonia’s attributes makes it a likely choice
for ferries with longer crossing times.

The next step is to build ferries with
sustainable fuel engines.
Energy efficiency (sailing distance)

Fossil fuel

Ammonia

Hudrogen
Batteries

Green ferries & trucks

a )

32

Fuel availability

Hydrogen

Biodiversity
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Ferry Division

Freight earnings growth
despite headwind from Brexit
and supply chain bottlenecks

Mediterranean improved
performance strongly

Passenger earnings still
down DKK 1bn vs 2019 due
to travel restrictions

In 2021, freight volumes recovered from the 2020-
lockdowns, new freight routes were opened, and the
investments of recent years in larger and more efficient
freight ferries - both in cost and environmental terms -
strengthened the reliability and capacity we offer to our
primary customers: forwarders and hauliers.

It was also a challenging year as Brexit and supply chain
bottlenecks lowered visibility, impacted freight flows, and
raised operating costs. In addition, travel restrictions
prevented a recovery in passenger numbers that remained
on level with 2020.

In line with DFDS’ Climate Action Plan, initiatives were
taken to reduce emissions from the existing fleet while
planning for long-term de-carbonisation intensified. Focus
on Diversity & Inclusion actions and targets also gained
momentum through the year.

Head of division

Peder Gellert Pedersen

Business areas

North Sea

Mediterranean
= Channel

Baltic Sea

Passenger

Revenue
increased 25% to DKK

11.8bn

EBITDA
increased 23% to DKK

2.9bn

Ferry people

5,581




Ferry routes -

e&—e Freight route
e——+ Freight and passenger route
o---0 Rail connections

o

Our key freight and passenger offerings

Freight Passenger

Ferry transport of freight
units, accompanied and wih Short sea ferry
unaccompanied

- b Port terminal services Overnight ferry

Rail Solutions Mini cruise

=~ Special Cargo Packaged breaks

Groups & events

Conferences at sea
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Ferry Division, DKK m 2021 2020 A A%
Revenue 11,806 9,445 2,360 25.0%
EBITDA before special items 2,852 2,315 537 23.2%
Share of profit/loss of associates and joint ventures -13 -5 -7 n.a.
Profit/loss on disposal of non-current assets, net 4 1 3 n.a.
Depreciation and impairment -1,684 -1,509 -175 11.6%
EBIT before special items 1,160 802 358 44.7%
EBIT-margin before special items, % 9.8 8.5 13 n.a.
Special items, net 12 -98 111 n.a.
EBIT 1172 703 469 66.7%
Invested capital, average 20,442 20,222 220 1.1%
ROIC before special items, % 5.5 38 1.5 n.a.
Average number of employees 5,381 5452 -71 -1.3%
Lane metres, '000 43,011 40,886 2,125 5.2%
Tons, '000 633 664 -31 -4.7%
Passengers, '000 869 1,498 -629 -42.0%

Financial performance

The Ferry Division’s revenue increased 25% to

DKK 11,806m compared to 2020 driven by a recovery in
freight volumes and the opening of three new routes.
Passenger revenue - from the Channel, Passenger, and
Baltic Sea business units - remained on level with 2020.

In 2021, the revenue split between freight and passenger
revenue was around 90/10. In 2019, a pre-Covid-19 year,
the split was 70/30.

EBITDA before special items increased 23% to DKK 2,852m
and EBIT before special items increased 45% to

DKK 1,160m. EBIT after special items increased 67% as
2021 included gains on asset sales and 2020 included
special cost items related to organisational changes made
in response to Covid-19.

The return on invested capital, ROIC, before special items
increased to 5.3% in 2021 from 3.8% in 2020 primarily due
to a considerable improvement in Mediterranean’s ROIC.

Invested capital - ferry fleet and port terminals

The invested capital was DKK 20.5bn at year-end 2021, of
which ferries amounted to DKK 13.6bn and port terminals to
DKK 3.0bn. Intangible assets accounted for DKK 4.1bn,
including goodwill of DKK 3.0bn mainly related to the
Mediterranean business unit.

In 2021, the ferry route network deployed 64 ferries,
including two side-port and container ships, of which 71%,
or 47, were owned and 19 were chartered in for varying
periods.

A fleet renewal program was launched in 2016 to grow the
route network’s capacity, improve cost efficiency, and lower
emissions per freight unit transported. The program
comprised nine new buildings:

 Six freight ferries (ro-ro) with each 6,700 lane metres of
freight capacity equivalent to around 450 trailers.
Deployed in North Sea and Mediterranean

* Two combined freight and passenger ferries (ro-pax) with
each 4,500 lane metres of freight and passenger vehicle
capacity and onboard facilities for 600 passengers. To be
deployed in 2022 in Baltic Sea

¢ One combined freight and passenger ferry (ro-pax) with
3,100 lane meters of freight capacity and onboard
facilities for 1,000 passengers (chartered on a 10-year
bareboat agreement). Deployed in Channel.

There are currently no plans to build new ferries, apart from
a green ferry new building scheduled for 2025. The next
major fleet investment program is expected to be renewal
of the five short-sea Channel ferries for completion towards
2030. These ferries are expected to be battery powered due
to the short crossing time of the Dover Strait.

The lifespan of freight and passenger ferries is estimated at
35 years and 45 years for passenger cruise ferries. The
duration of port terminal leases is typically between 10 and
40 years.

Port terminals are owned/operated in eight strategic
locations. The Vlaardingen port terminal area is being
expanded and the new area is expected to become fully
operational in 2022. This will improve rail services to and

"In 2021, the ferry
route network
deployed 64 ferries."
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Fleet overview and key figures, year-end 2021

Freight &
passenger Average age of
Freight ferries ferries (ro- Sideport Ownership owned ships,
Total fleet (ro-ro) pax) Cruise ferries ships share, % yrs
DFDS Group 80 45 17 4 15 - -
Ferry Division 64 41 17 4 2 = -
North Sea 19 17 - - 2 79 13
Mediterranean 20 20 - - - 70 13
Channel 11 1 10 - - 50 16
Baltic Sea 10 3 7 - - 90 18
Passenger 4 - - 4 - 100 32
Logistics Division 13 - - - 13 - -
Dry Goods' 13 - - - 13 0 -
Chartered out ferries 5 3 - - - -

from the terminal. The Trieste port terminal area was
expanded towards the end of 2021 and by moving some
calls to another termina