Lesson Sequence Planner
Plan one lesson as a sequence of instructional strategies: review, explain in small steps, worked example, guided practice, check understanding, independent practice and revisit later. For each step, write what the learner does, the strategy family, a version for new starters, a version for experienced staff and how you will see it worked. The seven-step example adapts ideas from Rosenshine's Principles of Instruction (2012); it is not his complete ten-principle list or a universal lesson order. This is a Coursebox planning aid, not a validated instrument, and it gives no score.
From the Coursebox blog: coursebox.ai/blog/instructional-strategies
How to use it
Write the task learners must do on the job at the end, not the topic.
Adapt the example sequence to the task. Supply customer answers, approved case notes and decision criteria before asking learners to decide. Activity counts and a two-week revisit are planning examples, not validated requirements.
Check relevant knowledge and performance before shortening guidance. Everyone receives unfamiliar local rules; give targeted support where evidence shows a gap.
Use mistakes and explanations to adjust support. Rosenshine's classroom practice suggestion of about 80% is not a workplace pass rule. Required actions and consequential errors need individual attention.
In the last column, write what you will watch or read to know the step worked.
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Worked example: Saltbush Nursery weekend staff (hypothetical)
Learners: three new staff and one experienced horticulturist. Task: gather relevant information with five prompts (watering, light, pests, feeding and recent changes), check approved guidance and recommend only when supported; otherwise refer. Everyone receives the nursery's referral and label rules. Photos alone do not settle a diagnosis.
	Step
	What the learner does
	Strategy family
	New starter version
	Experienced version
	How you will see it worked

	1. Review
	Answers two quick questions about the shop
	Direct
	From their store induction: where is the citrus section? Which shelf holds the fertilisers?
	Check induction knowledge; everyone gets local rules
	Both answered correctly

	2. Explain in small steps
	Reads and watches one check question at a time
	Direct
	Five short pages, one question and one photo each
	Read the five prompts, referral and label rules
	Explains what information to gather and when to ask for help

	3. Worked example
	Follows the check on a solved case
	Direct
	Lemon case: saturated soil and blocked drainage; case note says no fertiliser, refer drainage/watering question
	Skip only after suitable performance evidence
	Uses the supplied evidence and explains the referral

	4. Guided practice
	Works two cases with hints
	Direct, interactive
	Two cases with photos, customer answers and approved notes; hints identify relevant information
	Three representative cases; add support if needed
	Uses relevant evidence; errors trigger feedback and another attempt

	5. Check understanding
	Names needed information and explains a recommendation or referral
	Independent
	Four short customer descriptions
	Same four
	Trainer reviews reasoning and required actions, not a fixed average

	6. Independent practice
	Handles cases without teaching hints, using normal references
	Independent, experiential
	Three cases with customer answers and guidance, then a customer role play
	Supervisor plays a customer at the counter
	Gathers relevant information, uses guidance, refers uncertainty and gives supported advice

	7. Revisit later
	Works new cases two weeks on
	Independent
	Two customer cases they have not seen
	Same
	Later task evidence plus supervisor review of real work


Your lesson
Lesson:
Learners and the task on the job:
	Step
	What the learner does
	Strategy family
	New starter version
	Experienced version
	How you will see it worked

	1. Review
	
	
	
	
	

	2. Explain in small steps
	
	
	
	
	

	3. Worked example
	
	
	
	
	

	4. Guided practice
	
	
	
	
	

	5. Check understanding
	
	
	
	
	

	6. Independent practice
	
	
	
	
	

	7. Revisit later
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