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Criterion-Referenced Objective Writer
Write objectives the way Robert Mager taught: what the person does, under what conditions, and how well. Then check each one before you build anything.
From the Coursebox blog: coursebox.ai/blog/criterion-referenced-instruction
The three parts
	Part
	What it says
	Common mistake

	Performance
	What the person does that you can see or check
	Using verbs like understand, know or appreciate

	Conditions
	What they are given, or not given, and the situation they do it in
	Confusing task circumstances with the quality standard. Completion speed is a criterion when it determines acceptable performance.

	Criterion
	How well they must do it for the performance to count
	Leaving it out, or setting a percentage nobody can justify


Rewrites from the call-centre example
	Weak objective
	Criterion-referenced version

	Understand the bank's identity verification policy.
	Given a live or simulated inbound call and the verification screen, verify the caller's identity before disclosing any account information, using only approved questions, on every call.

	Know what to do when verification fails.
	Given a caller who fails two verification questions, end the account discussion without revealing which answer was wrong, and offer the approved alternative, in 5 of 5 practice calls.

	Be able to write call notes.
	Given a completed call, record the verification method and result in the notes field so a supervisor can audit it, with no account details in free text.


Your objectives
	#
	Performance (what they do)
	Conditions (given / not given)
	Criterion (how well)
	Skill check that tests it

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	


Check each objective
Could two assessors watch the same performance and agree whether it met the criterion?
Do the conditions match the real job, including the tools, job aids and pressure people will have?
Is the criterion based on what the job needs, not a familiar number like 80%?
Does the skill check ask learners to do the performance, not describe it?
All bank examples are illustrative. Confirm the verification rules, required training and evidence standard with the policy owner before use. Finite test cases provide evidence; they cannot guarantee correct performance on every future call.
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