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Guided Participation Route and Observation Sheet
The terminal procedure and timeline are fictional teaching examples, not operating instructions. Use approved site procedures. Reduce prompts according to observed readiness, retaining every required audible safety confirmation.
For the experienced colleagues who guide new starters through real work: a route in three stages (watch and help, work beside, work watched), a shift observation sheet for the buddy and a check for a fault that keeps coming back. It draws on Barbara Rogoff's guided participation (1995) and Lev Vygotsky's account of speech that plans action and moves inward (Mind in Society, 1978); Part 3 adapts Yrjö Engeström's activity system. It is a Coursebox sheet, not a validated instrument, with no scores. A hypothetical container terminal lashing gang is filled in as an example.
From the Coursebox blog: coursebox.ai/blog/sociocultural-theory
How to use this sheet
Set the route in Part 1 before the first shift: real tasks for each stage and the person who decides when the new starter moves on.
Give the buddy the same words, job aid and spoken check the new starter has, and Part 2 to fill in after each shift.
Record what happened, not a score: calls made and what was missing, whether required checks and communication were completed correctly, and what help was needed, and words still missing. Bring the sheets to the weekly talk with whoever decides the next stage.
If the same fault keeps appearing after training, use Part 3 before you retrain anyone.
Part 1. The route: worked example
Hypothetical example. Eight new lashers in their first six weeks at a container terminal, each with a buddy. The leading hand alone decides when a new lasher works without a buddy; only the signaller talks to the crane driver; anyone may call ALL STOP from day 1. The say-aloud check at every box: "cone locked, rod on, bottle tight, clear".
	Stage
	Weeks
	Real tasks
	The guide and what they do
	Required communication and support
	Decides the move

	Watch and help
	1
	On the quay apron: fitting and removing cones on landed boxes; listening on the gang channel without transmitting; reading back three bay plan locations each shift
	Works alongside, names each part, hears the read-backs and corrects the order
	Not yet; hears the buddy say it
	Leading hand, after talking with the buddy

	Work beside
	2 to 4
	On deck with the buddy: fitting and removing rods and bottles on one bay; fault reports on the radio while the buddy listens; joining the pre-shift talk
	Listens to every report and check, and says when a part was skipped
	Aloud at every box, buddy listening
	Leading hand

	Work watched
	5 and 6
	Working a bay with the buddy nearby; the leading hand watches one bay per shift; never talking to the crane driver
	Retains required audible checks and records prompting; leading hand observes readiness
	Independent with less prompting when ready; required audible confirmations retained
	Leading hand alone


Part 2. Shift observation sheet: worked example
Filled in by the buddy after each shift. The entries below are invented for the example.
	Shift
	Calls made, and any part missing
	Required checks and communication; prompting needed
	Words or calls still missing
	Practise next shift

	Week 2, day
	Two fault reports; the second had the problem before the location
	Aloud at every box; skipped "bottle tight" twice
	Said "the screw" for a bottle once
	Location first on every report; the full check at every box

	Week 3, night
	Three fault reports in order; one ALL STOP called correctly
	Aloud at every box
	None heard
	Read back deck tier numbers from the bay plan, starting at 82

	Week 5, day
	Four reports in order; nobody prompted
	A required check missed once and corrected after prompting
	None heard
	Ready for the leading hand to watch a full bay


Part 3. When the same fault keeps coming back: worked example
An adaptation of Engeström's activity system for a quick check before retraining. Hypothetical example: the same "cone not locked" fault keeps appearing on one berth's night shift, although the night-shift lashers passed the same course as everyone else.
	Look at
	Question to ask
	Night-shift cone fault (hypothetical)

	Tools
	Are the tools and aids fit for the job in these conditions?
	Worn semi-automatic twistlocks on that berth; poor lighting on the apron at night

	Rules
	Does a rule, target or habit push people to skip a step?
	Pressure to keep up the crane's moves per hour

	Community
	Who else is involved, and do they share the same words and goals?
	Signaller, crane driver, night supervisor and the lashers

	Division of labour
	Who does which part, and is anyone doing two jobs at once?
	The signaller also covers a second crane on nights

	Object
	What is the work trying to achieve, and do goals compete?
	Turning the ship around fast against stacking it safely

	What to change first
	Is this a training gap, or a tool, rule or role to change?
	Fix the lighting and the roster before retraining anyone; check again after two weeks of night shifts


Part 1. Your route
Team and job:                                                       New starter:                                Guide:
	Stage
	Weeks
	Real tasks
	The guide and what they do
	Spoken check or talk-through
	Decides the move

	Watch and help
	
	
	
	
	

	Work beside
	
	
	
	
	

	Work watched
	
	
	
	
	


Questions for the route: Which real tasks can a new starter do safely in week 1? Who listens to them talk the task through? What has to be true before they move to the next stage, and who says so?
Part 2. Your shift observation sheet
New starter:                                       Buddy:                                       Stage:
	Shift
	Calls made, and any part missing
	Required checks and communication; prompting needed
	Words or calls still missing
	Practise next shift

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Leading hand's decision after watching one bay:   Ready to work without a buddy  /  Not yet.   What still needs the buddy:
Part 3. Your recurring fault check
The fault, where and when it appears:
	Look at
	Question to ask
	What you found

	Tools
	Are the tools and aids fit for the job in these conditions?
	

	Rules
	Does a rule, target or habit push people to skip a step?
	

	Community
	Who else is involved, and do they share the same words and goals?
	

	Division of labour
	Who does which part, and is anyone doing two jobs at once?
	

	Object
	What is the work trying to achieve, and do goals compete?
	

	What to change first
	Is this a training gap, or a tool, rule or role to change?
	


This sheet gives no score and cannot certify anyone as competent. It records what the guide saw, so the person who decides has more than a test result to go on.
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