Content-to-Method Planner
A planning template that replaces "what is each learner's style?" with "what does each piece of content need?". Sort each piece of content into a working kind, then plan its lesson, practice, assessment and access options. It also includes a checklist for auditing an existing course for learning-styles assumptions. It is a Coursebox planning aid, not a validated instrument, and it gives no score. A hypothetical tyre fitter course is filled in as an example, followed by blank pages for your own course.
From the Coursebox blog: coursebox.ai/blog/types-of-learning-styles
How to use this planner
List the content in the job, piece by piece: each rule, code, procedure and conversation people need.
Sort each piece into one of four working kinds: rules to recall, symbols to interpret, a physical procedure, or judgement and conversation. These are this planner's own categories, not a published taxonomy. Add a kind if your content needs one.
For each piece, plan three things: the lesson (how it is shown), the practice (where the learner does it) and the assessment (how you check they can do it). Use the method-by-kind sheet for prompts.
Add access options for everyone, such as captions, a transcript or a written version. They are not a track for one type of learner.
Write down where each part happens: online, in the workshop or on the job. Some practice cannot happen on a screen.
If you have inherited a course built around learning styles, start with the audit checklist.
Worked example: the tyre fitter course
Hypothetical example; the business, the people and the numbers are illustrative. A tyre and wheel-alignment chain has 12 workshops in Greater Sydney, the Central Coast and the Hunter: Penrith, Parramatta, Blacktown, Castle Hill, Hornsby, Liverpool, Campbelltown, Wollongong, Gosford, Tuggerah, Maitland and Cessnock. About 6 new tyre fitters start each month.
These fictional rule and step lists are not a complete equipment procedure. An authorised person checks current manufacturer and site instructions, verifies entry skills and provides supervision. Neither recalling five rules nor completing three observations independently authorises work.
	Course detail
	Tyre fitter course

	Learners
	New tyre fitters. Some have worked in other workshops, some are in their first job, and several speak English as an additional language. All can use basic hand tools.

	Problem
	Job cards show wheel refits with no torque figure recorded, and new fitters finish nuts with the impact gun instead of the torque wrench.

	Goal by the end of week 2
	State the 5 hoist rules before using a hoist; read a sidewall against the job card; refit a wheel using the 6 steps with the torque wrench and record the figure; handle the tread conversation at the 3 mm replace-at mark without arguing.

	Not covered
	Pricing, warranty, legal questions, suspension faults and wheel alignment: these go to the workshop manager.

	Old plan
	A 20-question learning-styles quiz, then a video, a talk-through or the bay by "style": 3 versions of 4 topics, so 12 assets.

	New plan
	One course for every fitter, about 35 minutes on a phone, then practice and sign-off in the workshop.

	Course owner
	Tomasz, operations manager; workshop managers such as Rhys at Penrith run the workshop parts.


The business's own procedures in the example
These rules, the steps and the 3 mm replace-at mark are the hypothetical business's own procedures, not legal or industry standards. Torque figures always come from the job card. The course gives the rules and steps in these exact words and this order.
	The 5 hoist rules
	The 6-step wheel refit

	1. Lift only at the vehicle maker's marked lift points.
	1. Clean the hub face and wheel mating surface.

	2. Lock the hoist before anyone goes under the vehicle.
	2. Start every nut by hand, then snug them in a star pattern.

	3. Never work under a vehicle held only by a jack: put the stands in first.
	3. Position and support the vehicle as the approved vehicle and wheel-service procedure requires for final tightening.

	4. Safety glasses on whenever the impact gun is in use.
	4. Tighten in a star pattern with the torque wrench set to the figure on the job card. The impact gun is never used for final tightening.

	5. Clear the bay and call "Lifting" before raising.
	5. Write the torque figure on the job card and initial it.

	
	6. Give the customer the manufacturer-approved recheck instruction where required and record it on the job card.


The tread conversation: the fitter shows the tread gauge reading, gives the recommendation and the reason in one sentence, offers the options on the job card, and gets the workshop manager for anything about price, warranty or law. The fitter never argues.
Method by kind of content: prompts
Prompts for each working kind. The sources are named in plain words; none of them gives a score, and none of this replaces checking the skill on the job.
The categories are planning prompts, not learner types. Adapt support, pace and access to the person; the required skill determines the performance standard.
	Kind of content
	Lesson
	Practice
	Assessment
	Where the idea comes from

	Rules to recall
	Short and plain; one page, with a picture only if it carries meaning
	Questions that ask learners to produce the rule with the page closed, with the answer and reason after each; repeat days later
	Ask for the rules before the person needs them on the job
	Dunlosky and colleagues' 2013 review rated practice testing and spaced practice highly; Okano and colleagues' 2018 Accenture study

	Symbols or structures to interpret
	A labelled diagram or photo, with each label beside the part it names
	Several real examples to read and decide on, with feedback
	A real example checked with an experienced colleague
	Mayer's multimedia principles: words with a relevant graphic, and labels close to what they name

	Physical procedure
	A demonstration that shows what each step is for, plus a written step card
	Hands-on, with the real tool or a training rig, and an experienced person watching
	Observed on the job and signed off; confidence is not evidence
	Henriksen and colleagues' 2018 trial with new doctors in Denmark

	Judgement and conversation
	A model conversation, as text and audio of the same words for access
	A branching scenario with feedback on each choice, then a role-play
	A role-play observed by a manager
	The content decides the method: Pashler and colleagues' 2008 review and Willingham's 2005 article


Access options for every kind: captions and a transcript on video, a text version of anything spoken, a written step card, and a plain, predictable structure. Offer them to everyone; do not route them to a type of learner.
Adjust for what people already know, not for their style: someone experienced may need less explanation and more practice.
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Filled planner: the tyre fitter course
	Content item
	Kind of content
	Lesson (how it is shown)
	Practice (where the learner does it)
	Assessment (how you check)
	Access options
	Where it happens

	5 hoist rules
	Rules to recall
	One short page and a photo of a vehicle on a hoist with the lift points marked
	Five recall questions with the rules off screen, answer and reason after each; three again in the week 1 toolbox talk
	The workshop manager asks for the 5 rules on day 1, before the fitter uses a hoist
	Rules as text; questions readable on a phone
	Online, then the workshop

	Reading a sidewall
	Symbols to interpret
	A labelled sidewall diagram: the size, the load and speed marking, and the week and year it was made
	Six sidewall photos, each with a job card: does this tyre match the job, and why?
	A real job card checked with a senior fitter in week 1
	Labels as text beside the picture
	Online, then on the job

	6-step wheel refit
	Physical procedure
	A demonstration video with narration and captions, and the 6-step card as text on the same page
	On the training wheel stand with a senior fitter on day 1; it cannot be practised on a phone
	At least 3 planned refit observations, with further attempts as needed and authorisation under the approved procedure
	Captions, a transcript and the written step card
	Online, the workshop, then the job

	Tread conversation at the 3 mm replace-at mark
	Judgement and conversation
	A short model conversation, as text and audio of the same words
	A branching scenario with three customers: in a hurry; wants the cheapest tyres for a car that tows a trailer; says the last workshop said the tyres were fine
	A role-play with the workshop manager in week 1
	Text and audio of the same words
	Online, then the workshop

	Mixed check
	Recall across topics (course check)
	None: this is practice only
	Six questions mixing the hoist rules, the sidewall and the refit steps in a new order, with earlier pages off screen
	None: practice only, with the answer and reason after each
	Readable on a phone
	Online



Audit checklist: learning-styles assumptions in an existing course
For a course or onboarding pack you have inherited. The example column is Lisa's hypothetical new-starter pack, before the redesign.
	Check
	Lisa's new-starter pack
	Your course

	A. Find the styles assumptions
	
	

	Is there a learning-styles quiz or questionnaire?
	Yes: a 20-question quiz on day 1
	

	Does the course copy use style labels, such as "for visual learners"?
	Yes: visual, auditory and hands-on
	

	Are there parallel versions of the same content by style?
	Yes: video, talk-through or the bay, for 4 topics, so 12 assets
	

	Are learner personas defined by style?
	No
	

	Is any tool or feature sold as personalised to learning style?
	No
	

	B. Check each piece of content
	
	

	Is each format chosen for what the content is?
	No: chosen by the quiz result
	

	Does the learner practise where the skill is used?
	Only the "hands-on" fitters
	

	Are there recall questions with the material off screen?
	No
	

	Is recall repeated across days?
	No
	

	Are captions, a transcript and a text version there for everyone?
	Treated as a style, not offered to all
	

	Is the procedure assessed by observation, not by a quiz?
	No: finishing your version counts as trained
	


C. What to say instead, in three sentences: People do have preferences about how they learn, and that is worth hearing as a conversation about access and comfort. The evidence is too inconsistent and limited in quality to justify routinely sorting staff by preferred format. So this course is built around the content: each part gets the method it needs, and everyone works towards the same relevant standard, with support adapted to prior knowledge and access needs.
If someone wants to know how a new starter likes to learn, ask one open question on day 1: "Anything that makes it easier for you to learn on the job?"
Your course: details
	Course detail
	Your course

	Learners
	

	Problem
	

	Goal
	

	Not covered
	

	Where practice can happen
	

	Course owner
	


Content list: write each rule, code, procedure and conversation on its own row of the planner on the next page.

Your planner
	Content item
	Kind of content
	Lesson (how it is shown)
	Practice (where the learner does it)
	Assessment (how you check)
	Access options
	Where it happens

	1.
	
	
	
	
	
	

	2.
	
	
	
	
	
	

	3.
	
	
	
	
	
	

	4.
	
	
	
	
	
	

	5.
	
	
	
	
	
	

	6.
	
	
	
	
	
	

	7.
	
	
	
	
	
	

	8.
	
	
	
	
	
	



Your audit
	Check
	Your course
	Change to make

	Is there a learning-styles quiz or questionnaire?
	
	

	Does the course copy use style labels?
	
	

	Are there parallel versions of the same content by style?
	
	

	Are learner personas defined by style?
	
	

	Is any tool or feature sold as personalised to learning style?
	
	

	Is each format chosen for what the content is?
	
	

	Does the learner practise where the skill is used?
	
	

	Are there recall questions with the material off screen?
	
	

	Is recall repeated across days?
	
	

	Are captions, a transcript and a text version there for everyone?
	
	

	Are procedures assessed by observation, not by a quiz?
	
	


image1.png
()








