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Shared-Language Planner
The terminal procedure and timeline are fictional teaching examples, not operating instructions. Use approved site procedures. Reduce prompts according to observed readiness, retaining every required audible safety confirmation.
For onboarding into a team that runs on its own words, codes, calls and job aids. Part 1 plans where a new starter first hears each item and the first task where they have to say or use it with someone listening. Part 2 checks what belongs on the job aid they keep. It draws on Lev Vygotsky's idea that language, diagrams and conventional signs are psychological tools people think with (Mind in Society, 1978; The Instrumental Method in Psychology, 1930). It is a Coursebox planning sheet, not Vygotsky's method or a validated instrument, and it gives no score. A hypothetical container terminal lashing gang is filled in as an example.
From the Coursebox blog: coursebox.ai/blog/sociocultural-theory
How to use this planner
Pick one team and one job that new starters join, such as a lashing gang, a ward handover or a contact centre queue.
Ask two experienced staff to list the words, codes, calls and signals they use every shift, in their own words. Do not start from a policy glossary.
For each item, fill in a row of Part 1: what it means here, where a new starter first hears it, the first real task where they must say or use it, who listens, and what correct use sounds like.
Plan the course around the first-use tasks, not around definitions. A course can give the words and prompt the talk; the learning happens when someone listens to the new starter use them.
Use Part 2 to decide what goes on the job aid. Anything on the card is a tool to keep and use at work, so assess performance with it when that reflects the job.
Part 1. Shared-language plan: worked example
Hypothetical example. Eight new lashers in their first six weeks at a container terminal that works three mid-size container ships a week. None has worked on a ship. Each has a buddy; the leading hand runs the gang and decides when a new lasher works without a buddy; only the signaller talks to the crane driver, so lashers call the signaller, never the crane driver. Every fact below is written for this example, not taken from a real terminal or an industry standard.
	Word, code or call
	What it means here
	Where first heard
	First task where they say or use it
	Who listens
	What correct use sounds like

	Bay, row, tier
	The slot's location, read in that order, such as bay 34, row 06, tier 84; deck tiers start at 82
	The bay plan and the pre-shift talk
	Week 1: read three bay plan locations aloud to the buddy each shift
	Buddy
	All three parts, in order, every time; never "the box near the back"

	Cone and SATL
	A twistlock, and a semi-automatic twistlock
	Quay apron, week 1
	Week 1: name each one while fitting and removing them on landed boxes
	Buddy
	The right name for the right lock, said while handling it

	Rod and bottle
	A lashing rod, and a turnbuckle
	On deck, week 2
	Weeks 2 to 4: say "rod on, bottle tight" in the check at every box
	Buddy
	The gang's words, not "the bar" or "the screw thing"

	Fault report
	Location, then problem, then status: "Bay 34, row 06, tier 84, cone not locked, standing clear."
	Listening on the gang channel, week 1
	Weeks 2 to 4: report faults on the radio while the buddy listens
	Signaller and buddy
	The three parts in order, to the signaller, on the gang channel

	ALL STOP
	Anyone who sees danger calls it on the gang channel; the signaller stops the crane
	The gang's first pre-shift talk
	Any shift; written as a call in the course first
	Signaller
	Called at once, without checking with anyone first

	Clear
	The signaller's word that it is safe to go back to a stack
	Listening on the gang channel, week 1
	Every lift: wait for it before moving
	Signaller
	No one moves back to a stack before hearing it


Part 2. Job aid check: worked example
Vygotsky noted that for many functions "the stage of external signs lasts forever" (Mind in Society, p. 57). A job aid that stays in the pocket is working as intended, not a crutch to remove. Use this check to decide what goes on it. Avoid unnecessary recall tests. Observe correct use of the aid during the task; a written check may prepare for that observation.
	Item
	On the card?
	Why
	Also said aloud?

	The location code with an example
	Yes
	Every call starts with it, and a wrong digit sends people to the wrong box
	Yes, in every fault report and read-back

	The four gear names with a picture of each
	Yes
	New starters meet four similar parts in the first fortnight and need to name them on the radio
	Yes, in the say-aloud check

	The fault-report order
	Yes
	Location, problem, status is easy to lose under a crane
	Yes, on the radio

	The ALL STOP rule
	Yes
	It has to be used at once, by anyone, without asking
	Yes, when needed

	The say-aloud check
	Yes
	"Cone locked, rod on, bottle tight, clear" is said at every box: with a buddy first; reduce prompts according to readiness and retain required audible confirmations
	Yes where required by the approved procedure


Part 1. Your shared-language plan
Team and job:                                                            New starters:
	Word, code or call
	What it means here
	Where first heard
	First task where they say or use it
	Who listens
	What correct use sounds like

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Prompts for experienced staff: What do you call that? What do you say on the radio or at handover when it goes wrong? What does a new starter say that tells you they have not got it yet? What do you check before you say it is done?
Part 2. Your job aid check
	Item
	On the card?
	Why
	Also said aloud?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Check before you build
Every word, code and call in Part 1 has a first-use task with a named listener, not only a definition.
The course asks learners to write calls and read-backs exactly as they would say them, in open text, not to match words to definitions.
The meanings in the course are word for word the ones the team uses. Check every generated page against Part 1.
The listeners (buddies, supervisors, signallers) have the same words, card and schedule as the new starter, and know what to listen for.
The job aid is presented as a tool to keep, and correct use is observed.
Who may say what to whom is written into the course, and nothing implies otherwise.
This planner gives no score. It cannot show that anyone uses the words correctly on the job; only the people listening can.
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