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Training Backlog and User Story Template
Prioritise small, testable increments. Release to learners only after the agreed quality checks and required approvals.
From the Coursebox blog: coursebox.ai/blog/agile-instructional-design
How to write a learning user story
Use the pattern: As a [learner], I need to [do something at work] so that [business result].
Keep stories small enough to build and validate within a sprint; learner release may be later.
Write the task acceptance test and define Done: accuracy, accessibility, assessment alignment and required approvals.
Order the backlog by value and risk, then revisit the order at every sprint review.
Backlog
	#
	User story
	Acceptance test
	Priority
	Sprint

	1
	As a support agent, I need to set up a scheduled report for a customer so that they stop raising tickets for manual exports
	Agent sets up a weekly report in the sandbox without help
	High
	1

	2
	As a support agent, I need to diagnose a missing scheduled delivery so that I can fix it or escalate it correctly
	Agent chooses the right cause in 4 of 5 cases
	High
	1
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