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70-20-10 Development Plan for One Role
A stage-by-stage plan for developing one capability in one role: the job experience, the people and what each does, the course and job aids, what the learner records and the check before moving on. A planning sheet by Coursebox that uses the 70-20-10 model (Lombardo and Eichinger, The Career Architect Development Planner, 1996) as a reminder of three sources of development, not as a ratio. There are no percentages to fill in and no scores, and the plan does not certify competence. A hypothetical community housing provider is filled in as an example.
From the Coursebox blog: coursebox.ai/blog/what-is-the-70-20-10-learning-model
How to use this plan
Pick one role and one capability, such as new tenancy officers handling rent arrears. A plan for "new starters" in general is too broad to act on.
Fill in the job experience first: the real tasks, from low risk to stretch. This is the 70.
Then name the people and what each one does. Start with the learner's manager: what they check, how often and what they approve. Add the buddy, peers and specialists after. This is the 20.
Then decide sufficient course input, reading or job aids for the first real task, and when it lands. This is the 10. Plan it last.
Write a check for the end of each stage. Move on when the check is met, not when the weeks are up. The weeks are a guide.
Decisions that belong to a senior person stay with them. In the example, breach notices and tribunal applications always need the team leader's approval.
After the first group of learners, ask them and their managers what helped and what got in the way, and revise the plan.
Worked example: the role and the rules
Hypothetical example. A not-for-profit community housing provider manages about 1,800 homes in two regional towns, with 9 tenancy officers and a team leader in each town. New tenancy officers come from customer service, real estate or community work. They have not used this provider's arrears policy or held arrears conversations here.
Capability: handling rent arrears. Contact the tenant early, hold the arrears conversation (listen, check what has changed, explain the position plainly, agree an affordable repayment plan, offer support), record it and follow up.
Intended outcome by week 24: the officer contacts tenants on time, agrees plans that are affordable and recorded, offers support every time and brings notice decisions to the team leader with the facts. Not an outcome: certified competence or authority to issue notices.
	The provider's arrears rules (its own policy, not legal guidance)

	Contact the tenant within 5 business days of arrears reaching 2 weeks' rent.

	Record every repayment plan in the housing system and confirm it in writing.

	No breach notice or tribunal application without the team leader's approval.

	Offer a support referral in every arrears conversation.


The people: the team leader (weekly 20-minute debrief, fortnightly after week 12; approves every notice), a senior tenancy officer as buddy for the first 3 months, the income officer (weekly arrears report), colleagues at the fortnightly case review and the tenant support worker.
Worked example: the 24-week plan
	Stage
	Job experience (70)
	People and what they do (20)
	Course and job aids (10)
	What the learner records
	Check before moving on

	Weeks 1 to 2: watch and prepare
	Shadow the buddy on 4 routine inspections and 3 arrears calls; read 5 closed arrears files
	Buddy explains each call; team leader debriefs at the end of each week
	Course part 1 in week 1; arrears conversation card
	Each real task and one thing learned, in the practice log
	Officer can explain the four rules and the conversation steps using a real call they shadowed

	Weeks 3 to 8: lead with support
	Caseload of 40; 3 inspections alone with reports reviewed; lead 3 conversations with the buddy; solo calls only after observed readiness is approved
	Buddy reviews; team leader debriefs after each of the first 5 solo calls and checks every repayment plan before it is confirmed; one case at the case review
	Course part 2 in week 3, before the first led call; repayment plan checklist
	Each conversation, the plan agreed and the support offered
	Observed calls meet contact timing, affordability, support, records and approval limits; team leader approves progression

	Weeks 9 to 24: fuller caseload and stretch
	Caseload grows to about 120; arrears contacts led independently; one week running the arrears contact list with the income officer
	Weekly debriefs, fortnightly after week 12; present the stretch week at the case review; notices still need the team leader
	Job aids kept open on calls
	What the stretch week showed, and cases brought to review
	Team leader agrees the officer handles arrears contacts alone, with notices still referred


The course is about 45 minutes in two parts. Part 1 (week 1): the policy in plain words, what an affordable plan looks like, the conversation steps, the support referral and what to record. Part 2 (week 3): two example conversations to critique and a repayment plan to check, plus open-text answers on three short cases.
Your plan: the role
	Question
	Your answer

	Role and setting
	

	The one capability this plan builds
	

	What learners already know, and what their job title does not tell you
	

	Rules and decisions that stay with a senior person
	

	The learner's manager, and when they will meet
	

	Other people: buddy, peers, specialists
	

	Intended outcome by the end of the plan (and what it is not)
	


Your plan: the stages
	Stage and weeks
	Job experience (70)
	People and what they do (20)
	Course and job aids (10)
	What the learner records
	Check before moving on

	Stage 1: watch and prepare
	
	
	
	
	

	Stage 2: lead with support
	
	
	
	
	

	Stage 3: fuller work and stretch
	
	
	
	
	


Drawing on Lombardo, M. M. and Eichinger, R. W. (1996) The Career Architect Development Planner (Lominger), and on McCall, M. W., Lombardo, M. M. and Morrison, A. M. (1988) The Lessons of Experience (Lexington Books), where coursework that helped "dealt with a relevant issue" and came "at a good time" (p. 180). The 70-20-10 numbers are rounded counts of career events executives recalled, not measured shares of learning. The stages, prompts and example are Coursebox's own. No scores; this plan does not certify competence or authority.
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