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Skill Check and Bypass Planner
Build a criterion-referenced skill check for each objective, decide who can skip which module, and agree how assessors judge the result.
From the Coursebox blog: coursebox.ai/blog/criterion-referenced-instruction
How to use this planner
Write the skill check before the lesson. The lesson exists to get people through the check.
Separate essential criteria from minor ones. Missing an essential criterion means not yet competent, whatever the total score.
Use an equivalent bank-specific performance check as a pre-test. Allow bypass only when the evidence meets the current standard and required training rules permit it.
Before using a check for real, have two assessors judge the same sample performances and fix any criteria they read differently.
1. Skill check
	Item
	Your answer

	Objective it tests
	Verify a caller's identity before disclosing account information

	The task the learner performs
	Three simulated calls: a routine caller, a caller who fails verification, and a caller pushing for details

	Conditions (what is given, what is not)
	Verification screen and approved question list; no coaching during the check

	Essential criteria (all must be met)
	No account detail before verification; only approved questions; failed caller handled without revealing which answer was wrong

	Minor criteria (feedback only)
	Optional refinements only, as agreed with the policy owner. Tone, timing and greeting can be essential if the job requires them.

	Result recorded as
	Competent / not yet competent, with the criterion missed

	What happens if not yet competent
	Targeted practice on the missed criterion, then a fresh set of calls


2. Bypass map
	Module
	Pre-test (same as the skill check)
	Pass = skip?
	Who can never skip, and why

	Verification workflow
	Three simulated calls
	Only if current bank-specific criteria pass and policy permits bypass
	Anyone subject to mandatory attendance or a failed current-policy check

	Choosing authentication factors
	
	
	

	Handling failed verification
	
	
	Do not waive bank-specific verification; prior experience alone is not evidence

	
	
	
	

	
	
	
	


3. Assessor calibration
	Sample performance
	Assessor A
	Assessor B
	Agree?
	Criterion to clarify

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


Illustrative planner. Confirm the critical criteria and any mandatory training with the policy owner. Retests should use equivalent new cases so a remembered script is not mistaken for competence.
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