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GRASPS Performance Task Builder
Write a realistic workplace performance task with the six GRASPS elements from McTighe and Wiggins, set the criteria you will judge it by, and check it against your goals. The Friday-night food-safety task is filled in.
From the Coursebox blog: coursebox.ai/blog/understanding-by-design-backward-design
How to use this builder
Start from Stage 1 of your plan. The task should test the transfer goal and the understandings.
Fill in the six elements, then write the scenario the way learners will read it.
Set the criteria before you build any lesson, and share them with learners before they start.
Plan a culminating performance task, with practice and formative checks preparing learners for it.
The scenario must provide temperature history, affected stock and the approved chain procedure. Food safety takes priority; pausing service can be a valid decision. Planning stages do not prescribe the order of every lesson.
1. Worked example: the Friday-night task
Food-safety supervisor course (a hypothetical example) for new shift supervisors at a casual-dining restaurant chain.
	Element
	Question to answer
	Friday-night task

	Goal
	What is the learner trying to achieve in the scenario?
	Protect food safety and decide whether and how service can continue

	Role
	Who is the learner in the scenario?
	The shift supervisor on a Friday night

	Audience
	Who will the learner's work be for?
	The kitchen and floor team now, and the venue manager who reads the log in the morning

	Situation
	What is happening, and what makes it hard?
	The walk-in fridge reads 9°C, above the chain's limit, two large bookings are arriving, and the kitchen is already busy

	Product or performance
	What will the learner do or produce?
	Decisions on the stock, the menu and the team, and an entry in the food safety log

	Standards
	What will a good result look like?
	Food at risk is handled under the chain's rules, the menu changes before orders are taken, the team knows the plan, and the log entry is complete


2. The scenario as learners read it
You are the shift supervisor on a Friday night. A cook tells you the walk-in fridge reads 9°C, above the chain's limit. Two large bookings are arriving and the kitchen is already busy. The task provides the temperature history, affected stock and the chain response procedure. Protecting food safety can require pausing service.
Decide what happens to the stock in the fridge, what changes on tonight's menu, and who on the team does what. Then write the entry for the food safety log, knowing the venue manager will read it in the morning.
Before you start, answer the question from the start of the course: what would you check first if service gets out of control?
3. Worked example: criteria
	Criterion
	Meets the standard
	Not yet

	The stock
	Isolates the food at risk and follows the chain's rules on what to keep or discard
	Leaves stock in use, or discards everything without checking

	The menu
	Changes the menu before orders are taken, and tells the floor team
	Changes the menu after orders are in, or not at all

	The team
	Gives each person a clear job and a time to report back
	Gives no instructions, or does every task alone

	The log
	Records the time, the reading, the actions and the reasons, so the manager can follow them
	Leaves out the reading, the actions or the reasons

	First check
	Names a sensible first check and links it to the decision
	Names no first check


4. Your task
Course name: ______________________________   Transfer goal it tests: ______________________________
	Element
	Question to answer
	Your task

	Goal
	What is the learner trying to achieve in the scenario?
	

	Role
	Who is the learner in the scenario?
	

	Audience
	Who will the learner's work be for?
	

	Situation
	What is happening, and what makes it hard?
	

	Product or performance
	What will the learner do or produce?
	

	Standards
	What will a good result look like?
	


5. Your scenario and criteria
Write the scenario the way learners will read it:
	Scenario

	


Set the criteria you will judge it by:
	Criterion
	Meets the standard
	Not yet

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. Check the task
	Check
	Yes or notes

	Is the situation one people will meet on the job?
	

	Does it ask people to use their learning in a situation the course has not shown?
	

	Does it test the transfer goal and the understandings from Stage 1?
	

	Does practice with feedback prepare learners for the culminating task?
	

	Will learners see the criteria before they start?
	

	Does it bring back the essential question?
	


GRASPS is from McTighe and Wiggins, Developing Performance Tasks (2010). Understanding by Design and UbD are trademarks of ASCD; this builder is an independent planning aid.
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