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Tryout and Revision Log
For the development stage of the Knirk and Gustafson model: try a course with a few learners before release, record what happened, change it and check again. The 1986 book's development stage includes testing prototypes, conducting a tryout, analysing results and revising until the objective is met; this log is a Coursebox adaptation of that step, not the authors' own form, and it gives no score. A hypothetical South Australian winery course for new casual cellar hands is filled in as an example; its entries are illustrative.
From the Coursebox blog: coursebox.ai/blog/knirk-and-gustafson-model-for-instructional-design
How to use this log
Plan the tryout before you build the course, so the course has something to be revised against.
Choose a small, varied first tryout matched to the intended learners. Three to five is an illustrative starting point, not evidence of adequate coverage. Include novices and experienced staff where relevant.
Have each tester do the course, then the task itself, while someone watches. Record what they did, not what they said they would do.
Write down where they hesitated or missed a step, the check result, the change you made and how you will check the change.
If a problem comes from something outside the course, such as a missing tool or a roster, give it an owner instead of changing the course.
Use the objective to judge the tryout, then review coverage and required approvals before release. A finished log is a record of changes, not proof that the course works on the job.
Tryout plan (example)
Hypothetical example: new casual cellar hands at a South Australian winery learn to clean and store transfer hoses and pumps to the five-step hose hygiene card (flush, sanitise, drain, cap both ends, rack off the floor). Last vintage, 9 of 40 swabs failed in the first three weeks, all on night-shift gear.
	Question
	Winery course (example)

	Objective being tested
	Given a used transfer hose and pump at the end of a wine transfer and the hose hygiene card, the new cellar hand flushes, sanitises, drains, caps both ends and racks the hose off the floor, in the order on the card, without prompting, with a pass on the next hygiene swab.

	What is being tried
	The phone module, then one supervised clean-up of a hose and a pump.

	Testers
	Two returning casuals and two new hands brought in early.

	When and where
	The week before vintage, at the hose rack in the cellar.

	Who watches and records
	The senior cellar hand, against the five steps on the card.

	What counts as a result
	Each step done or missed without prompting, where the tester hesitated, and the swab result for their gear.

	Stop rule
	Stop revising when testers meet all five steps in order without prompting and their gear passes the swab.


Tryout log (example)
	Tester
	What they did
	Where they hesitated or missed
	Check result
	Change made
	Re-check

	Returning casual 1
	Module, then a hose and a pump
	None
	All five steps met; swab taken
	None
	Await swab; repeat if it fails

	Returning casual 2
	Module, then a hose and a pump
	None
	All five steps met; swab taken
	None
	Await swab; repeat if it fails

	New hand 1
	Module, then a hose and a pump
	Capped one end only; the card photo shows a single cap
	Step 4 missed
	New photo showing both ends capped; 'both ends' added to the card and module
	New hands 3 and 4, before vintage

	New hand 2
	Module, then a hose and a pump
	Capped one end only, same reason
	Step 4 missed
	Same change as new hand 1
	New hands 3 and 4, before vintage

	New hands 3 and 4 (re-check)
	Revised module, then a hose and a pump
	None
	All five steps met; swab taken
	None
	Stop rule met if swabs pass


Non-training issues noticed during the tryout go to their owner, not into the course. In this example, the sanitiser station refills and the moved hose rack belong to the cellar supervisor.
After release: compare the swab results from weeks 1 to 3 of vintage with last vintage's 9 of 40 failures. Entries on this page are illustrative.
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Course:                                                                       Date:
	Question
	Your course

	Objective being tested
	

	What is being tried
	

	Testers
	

	When and where
	

	Who watches and records
	

	What counts as a result
	

	Stop rule
	


Tryout log: your course
	Tester
	What they did
	Where they hesitated or missed
	Check result
	Change made
	Re-check

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Issues outside the course
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Adapted from the development stage in Knirk, F. G., and Gustafson, K. L. (1986) Instructional Technology: A Systematic Approach to Education, Holt, Rinehart and Winston. The prompts, columns and example are Coursebox's own adaptation. This log gives no score and does not show that a course works or that anyone is competent.
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