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Stakeholder Reply Sheet for VARK Requests
Prepare a respectful answer when someone asks for training built for visual, auditory and kinaesthetic learners: keep their goal, share what Neil Fleming and VARK's publisher say, offer the design you will build instead and agree how it will be checked. Coursebox's own sheet, written to go with our guide to the VARK model. It gives no score. A hypothetical café chain area manager's request is filled in as an example.
From the Coursebox blog: coursebox.ai/blog/fleming-vark-model
How to use this sheet
Fill it in before you reply, so the conversation starts from the goal you share.
Treat the request as well meant. Belief in learning styles is common among educators, and the preference people feel is real.
Quote the source, not your opinion: Fleming built VARK as a prompt for reflection, and VARK's publisher says it does not advocate matching teaching to learning styles.
Offer one course for everyone, with each part in the format it needs and access options for all.
Agree how the result will be checked at work before anything is built.
If they still want VARK in the room, point to the official questionnaire for personal reflection. Using it with staff needs a licence from VARK Learn Limited.
What the sources say, in short
	Source
	What it says

	Fleming and Mills (1992)
	Matching teaching to every learner's style is "simply not realistic"; the questionnaire was a catalyst for reflection, and profiles were insights, not diagnoses.

	Fleming and Baume (2006)
	VARK is "technically, not a learning styles questionnaire"; it describes preferences, not ability.

	VARK Learn Limited (current site)
	VARK does not advocate matching teaching to learning styles; managers should not use it to assign tasks or roles; organisational use needs permission and usually a fee.

	Studies that test matching fairly
	Sorting people by preference and giving matched or mismatched versions has shown little or no benefit from the match.


Worked example: the café chain's area manager
Hypothetical example. After a leadership day, the area manager of a café chain asked for the closing-clean course for new baristas to work for visual, auditory and kinaesthetic learners, as three versions.
	Step
	What I will say or do

	The request
	Three versions of the closing-clean course, one each for visual, auditory and kinaesthetic learners.

	The goal behind it
	Every new barista can do the close properly, whatever way they take things in.

	Opening line
	"You want every new barista to be able to do the close. That's what I want the course to do too."

	What the sources say
	"Fleming built VARK as a reflection tool, and VARK's publisher says it does not advocate matching teaching to learning styles. Studies that give people matched and mismatched versions have found little or no benefit."

	What I will build instead
	One mobile course: a labelled diagram of the machine, a backflush demonstration with written steps beside it, a clean and dirty steam wand comparison, an ordering activity, the empty-powder scenario and a printable checklist.

	Access options for everyone
	Captions and a transcript for any video or narration, written steps beside the demonstration, plain English and alt text.

	How we will know it worked
	The supervised close: correct order, no milk left in the steam wand, checklist filled in.

	Where VARK can still fit
	Anyone curious can take the free official questionnaire for personal reflection. Using it with all staff would need a licence.


Your reply plan
	Step
	What I will say or do

	The request, in their words
	

	The goal behind it
	

	Opening line
	

	What the sources say
	

	What I will build instead
	

	Access options for everyone
	

	How we will know it worked
	

	Where VARK can still fit
	


After the conversation
	Check
	Yes or notes

	Did we agree on the goal before discussing formats?
	

	Is the plan one course for everyone, with no versions per learning style?
	

	Are the access options written into the brief?
	

	Did we agree who checks the task on the job, and when?
	

	If VARK is used at all, is it the official questionnaire, for personal reflection, with a licence for staff use?
	

	What did the on-the-job check show?
	


Coursebox's own sheet. Quotes are from Fleming and Mills (1992), To Improve the Academy 11, and Fleming and Baume (2006), Educational Developments 7(4); VARK's current position is from vark-learn.com. The VARK questionnaire is copyrighted by VARK Learn Limited and is not reproduced here. This sheet gives no score.
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