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BUDGETING PLANNING HANDBOOK
Within these pages is information you’ll need about budgeting for your trip, how to access money in Uganda, what will be covered by per diem, and what else you might want to bring money for.
Budget Planning

All support raising must be done by you or through your sponsoring church or organization, not through TABRA Uganda. The only funds that will be sent to TABRA Uganda are the application fees and per diem costs for each team member. Please refer to the Budget Planning page at the end of this handbook for help with your trip preparations. However, if you are going to TABRA Uganda for more than 3 months, there will be additional expenses for which to prepare for. The TABRA Uganda U.S office can give you more information about these expenses, based on how long you plan to be on campus.
Per Diem
· The daily cost for lodging, three meals a day and specific supplies is $25 USD per team member. If you purchase or bring ALL your own foodstuffs, the per diem will be reduced to $7/day.
· There is a family per diem cap of $100.00 USD.
· The per diem charge also includes propane for cooking and limited electricity in the buildings where teams will stay.
· The total team per diem is due before leaving for Uganda and should be submitted by the team leader in one check to the TABRA Uganda bank account o or online. The per diem is not meant to limit anyone coming to TABRA Uganda but is meant to prevent funds donated directly to TABRA Uganda from being used to support team visits to Africa. If this prevents you from coming to TABRA Uganda and God has called you, please discuss it with TABRA Uganda leadership; God has a way of providing.
· Transportation is not included in per diem
Currency
· The currency is the Ugandan Shilling (UGX) and the rate of exchange is constantly changing. You can find the latest exchange rate at www.oanda.com/currency/converter
· The best exchange rate for currency is obtained from new, crisp, $50 and $100 dollar bills with a date series of no more than 5 years old or newer. Any USD bills that have a series date older than 5 years will NOT be exchanged in Uganda for a fair exchange rate. In addition, bills that are in poor condition (ripped, faded, etc.) will not be accepted at all.
· You will probably need to contact your bank a week in advance in order to get new $50 and $100 bills. Lower denomination bills exchange rate is extremely low.

Accessing Money

There are ATMs, which can be used at the airport, in Kampala, Bulenga, Buloba and Mityana.

Using an ATM gets the overall highest exchange rate and helps avoid having large lumps of cash stolen but does generally incur a withdrawal fee from your bank. In addition, every ATM card has a set daily limit, which may not allow you to withdraw enough at once for a team. 
Credit and debit cards are not useful in the low-budget places where you will be staying in Uganda, although they may be useful for international airports while in transit. 
Money Exchange
· You should exchange some of your dollars into shillings before coming to TABRA Uganda.
· The best exchange rates with cash can be obtained at a FOREX office (in Kampala or the Entebbe Airport) but you can also get money from an ATM after arriving in Uganda.
· You will also have the opportunity to convert dollars to shillings at a reputable FOREX office when the driver picks up your team from the hotel, the morning after arriving in Uganda.
· The hotel shuttle and overnight lodging cost for the first night in country can be paid in U.S. dollars. However, you will need shillings to pay for your transportation from the hotel to the TABRA Uganda campus the next morning in case of night arrivals.
· You should also get enough shillings to cover small items you might need to purchase, such as bottled water, snacks, etc.
TABRA Uganda Empowerment Craft Shop
There are various items that the mothers and the children have made available for sale that you could purchase as gifts to support the TABRA Uganda mothers and children empowerment initiative. Have shillings available to purchase items. Please do not buy any items directly from the mothers, children or any TABRA Uganda workers. Your shopping at our craft shop will be highly appreciated by all of us at TABRA Uganda.

Budget Planning Sheet

The costs listed below are only estimates and can change at any time without notice.

Please be prepared by bringing extra funds to cover the unexpected
	Application fee
	$50 per team member, $100.00 cap for families with more than 3 members

(must be submitted WITH application package)
	USD, before leaving your country

	Support raising expenses

(Stamps, cards, etc)
	Varies - based on fundraising style & effort
	USD, before leaving for Uganda

	Plane tickets

(round trip)
	Varies - check with your travel agent:

average $1,500-$2,200 round trip
	USD, before leaving fir Uganda

	Passport & extra photos
	Average $150
	USD, before leaving for Uganda

	Immunizations & malaria

medications
	Varies - immunizations & malaria meds average

$300+ (if you have none previously)
	USD, before leaving for Uganda

	Travel insurance
	Varies - approximately $40+
	USD, before leaving for Uganda

	TABRA per diem
	$25/day per member

** $100.00/day cap for families with more

than 3 people **
	USD, before leaving for Uganda Paid directly to tabra U office

	Food & snacks during flight travel

(approx. 3 days)
	$40
	USD, credit card (before

& during flight travel)

	Ugandan 3-month tourist visa

(must be applied for online 2-3

weeks before travel)
	$50
	USD, before leaving for Uganda

	Hotel lodging in Entebbe on arrival

(includes breakfast)
	Approximately $60-$75 per room

(This varies all the time…bring

extra money for this)
	USD, Uganda shillings or

VISA credit card (5%

processing cheque)

	Water, snacks, lunch while

traveling to TABRA U (sandwich lunch

can be pre-ordered from hotel)
	$5-10
	USD or Uganda shillings

	Transportation from hotel in

Entebbe to TABRA (U)
	Depends on team size & time required

** ONE WAY COST **

$145/day for small private vehicle or van

$320/day for TABRA bus
	Uganda shillings

	Phone costs (optional)
	$25-$30.00 for Ugandan phone -

(price of airtime cards varies)
	Uganda shillings

	Spending money
	Varies - based on how long you stay - May

include transportation, special food items,

souvenirs, etc.
	Uganda shillings

	Transportation to/from game park,

park entrance fee, safari, Nile boat

tour, meal in game park
	$160/person (transportation cost and game park entrance fee will be shared by all team members) This does NOT include an overnight stay in the park.

($425.00 PER SAFARI VEHICLE to have safari crew pick team up from TABRA U & return at end of day)
	USD AND Uganda

shillings (1/2 will be paid

in USD & 1/2 in UG

shillings)

	Overnight lodging at resort in game park
	Expensive - Varies based on type of accommodations you choose
	USD or Uganda shillings

	Transport from TABRA back to Kampala/Entebbe Airport
	Depends on team size & time required

** ONE WAY COST **

$145/day for small private vehicle or van

$320/day for TABRA bus
	Uganda shillings

	Hotel lodging in Entebbe the night

before departure (may not be

needed if going straight to airport

from TABRA)
	Approximately $60-$75 per room

(This varies all the time…bring

extra money for this)
	USD or Uganda shillings

	Souvenir shopping in Kampala (done on day you fly out of Uganda, before going to the airport)
	Varies - based on purchases and how much

your driver will be traveling around Kampala

before taking you to the airport
	USD or Uganda shillings


FREQUENTLY ASKED QUESTIONS
What are good materials to read to get vision for and prepare for my time in Uganda?

· Of course, before anything else, you will want to listen to the Lord and let Him give you vision about the nations and this trip in particular.
· We recommend you read one or both of these books on missions: Let the Nations Be Glad, Eternity in Their Hearts, Toxic Charity and African Friends and Money Matters.

· Basic resources about Uganda and its culture abound on the Internet. Both the Uganda Rising documentary and Unconventional War give invaluable information about northern Uganda’s recent history. Be assured, however, that the conditions in these documentaries have been replaced with physical peace. All of these resources can be purchased online.
· The TABRA Uganda website, www.tabrauganda.org, is also a source of useful information.
What is general information about Uganda?
Local Time
Local time in Uganda may be accessed from many different web sites. The following time differences may be of help. Uganda does NOT observe Daylight Savings Time (DST). USA Time Zone Uganda- During STD Time Uganda- During DST
Eastern Standard Time 8 hours (ahead) 7 hours (ahead)

Central Standard Time 9 hours 8 hours

Mountain Standard Time 10 hours 9 hours

Pacific Coast Time 11 hours 10 hours
Weather
TABRA Uganda is at about 1,217 metres. in elevation and just along the equator. The weather is very reasonable. The hottest time of the year is in January/February, and it may rise to the 90’s in the day and down into the 70’s at night. The rest of the year the highs are usually in the 80’s and the nights in the low 70’s or high 60’s, so bring a sweater or sweatshirt. There are two rainy seasons, typically from mid-March to late May and again from October to early December. The rains generally come in the afternoon and go into the night during the rainy season. It will be extremely muddy during these times.
How can I prepare my team?

Team Unity

 Flying to most overseas locations may take a full day of travel. The combination of boredom and a lack of sleep can lead to a very bad start if not clearly addressed before beginning the trip. As a team, always work together at walking in the Spirit. Be prepared to be flexible. Remember that delays are a very normal occurrence while traveling in the developing world. Encouragements and thankful words and attitudes will make a world of difference for any team in these situations. Care for each other. Be sure to get plenty of rest. Give yourself and others permission to take breaks or to take a part of a day off for rest. Don’t suffer in silence.

Please let others know when you are feeling ill, especially TABRA Uganda medical staff.
Team Meetings
We encourage teams to have regular meetings in the weeks and months leading up to the trip. The primary purposes of these times are to cast the team's vision, build relationships, support each other in raising finances, sow in prayer, answer questions, discuss conflict resolution and cover trip details. It is easy for the team leader to take the details of the trip for granted because of the hours spent gathering information, researching flights, etc. As a result, the leader may feel very informed, but remember that the rest of the team only knows what they have been told. It is important to also keep the team up-to-date on other details and information as decisions are made along the way. Sharing as much information about the details of the trip with all team members will make it more enjoyable for everyone, and many potential problems will be solved before they begin.

If I provide part of my food will my per diem be reduced?

Unfortunately, providing only part of your foodstuff will not reduce the per diem cost, as it is not possible for every team to arrange a different per diem, but you can be sure your extra per diem is going toward good purposes, such as building more orphan homes.
Is tipping expected? Can I give gifts?

Gifts, Compensation & Gratuities
Compensation paid to service providers in Uganda is important. It is the responsibility of the team to make all compensation payment arrangements.
The gifting, compensation and gratuity expectations are as follows:
In Country – not at African basket relief Aid uganda: Tipping is not expected but is encouraged.

(Exception: Transportation tip for travelling to/from TABRA U has already been included in the cost No tipping.)

In Country – at African basket relief Aid uganda: Tipping is NOT ALLOWED as TABRA U pays all personnel for services rendered for a team while on-campus. Even tipping for your hotel, transportation to TABRA Uganda, etc. is not recommended, as this is already included in the costs.
· Do not give money to or exchange property with any TABRA Uganda worker.

· ANY donation you want to make must go through TABRA U leadership, which endeavors to see that all workers receive an equal share of monies.
· DO NOT GIVE ANY GIFTS OR MONEY OR EXCHANGE PROPERTY WITH ANY TABRA Uganda.
MOTHER OR CHILD!

Your inclination will be to give your things away, but please respect these regulations, as doing otherwise has proven detrimental to work done at TABRA Uganda. TABRA Uganda workers are asked not to request money and/or any gift from guests or long term residents of TABRA Uganda. We ask that any guest of TABRA Uganda help enforce this rule by building Ugandan brothers and sisters up in Christ…not fostering a “welfare” or “beggar” mentality. Any desire to give something to someone at TABRA Uganda should first be discussed with TABRA Uganda leadership. This has been a point of great conflict and a fostering of the entitlement mentality in the past. (For better understanding, see suggested reading materials.)
Are TABRA Uganda and Uganda safe?

Safety Issues
TABRA Uganda is a safe and secure place in Uganda, and we are pleased to note that we have very good working relationship with government security department for our region which oversees TABRA Uganda security. However, as with any new experience, common sense about your security is required. Some general recommendations regarding team safety issues are as follows:

· Don't flash a lot of cash or your expensive electronics in public.
· Don't wear expensive jewelry.
· Never leave your purse or bags unattended while traveling to TABRA Uganda.
· Always carry your passport or personal identification on your person.
· Don't ever travel or wander off alone! Always travel in groups or pairs.
· Always let your team leader know where to find you.
· Until you become very familiar with the area and always at night, women should always be accompanied by a male member of the team.
· Public transportation (bus, motorcycle, taxi, etc.) can be a bit inconveniencing and is not recommended.
· Never drink anything but bottled water after leaving the airplane until arriving at TABRA Uganda.
· NEVER swim in the Nile River - use extreme caution anywhere near the Nile River.

· Keep your feet dry and do not go barefoot (to prevent parasitic infections).
· Small children & handicapped team members must be supervised 24 hours a day.
· Be alert to your surroundings at all times. TABRA U is located in the bush of Africa and has its share of insects, spiders, snakes, and other "creatures".
· Please have a serious discussion with your team about safety issues prior to departure. Be sure to discuss the need to use common sense in difficult situations so as to not put the rest of the team at risk. For more information  for those from the U.S, find it on the Department of State website  regarding foreign travel, please visit http://www.state.gov.
What if our team wants to go on a safari?

Game Park Tours
Many teams have finished their time at TABRA U by going on a tour of the

Murchison Falls National Park, which is located north west of TABRA Uganda and queen Elizabeth national park in the western Uganda. If your team is interested in this, TABRA Uganda can help arrange tours, transportation, and overnight lodging in the park, once you arrive on campus. Murchison Falls National Park is the  best game preserve in Uganda, and we highly recommend that teams visiting TABRA U take time to tour the park.
NOTE: Overnight lodging in the game park is fairly expensive.

Am I able to charge my electronics somewhere? Do I have access to a refrigerator while there?

These questions, and many others like it that apply to our "general volunteer," are best answered by your review of the TABRA Uganda Short-Term Handbook. There is access to charge electronics (save for some occasions when  we experience  power cuts "on the  national electricity grid) but many of the long-term staff are very generous and available for limited team charge Using off of their personal solar power systems. Refrigerator space is likely to NOT be consistently available for the majority of TABRA Uganda volunteers but if a specific need is known, please indicate accordingly on your TABRA Uganda general application and we will go out of our way to accommodate your needs as we are able.
Why should I go on a short-term trip?

Top 8 Reasons to Go On a Short-Term Missions Trip

1) God has told you to go

2) Family Growth

· A chance to have quality time together.
· New cultures and new experiences encountered together.
· Introduce or reinforce your family set of values and a new worldview to your children.
· Let your children experience medicine and career missions firsthand as if often not possible at home.
· Introduce your children to missions as a possible career options.
3) Service to the missionaries

· Providing them with time for personal time or a break from the call.

· Teaching new techniques and skills.
· Bringing needed medical supplies, medications, equipment.
· Fellowship, laughter, friendship.
· Continued prayer and advocacy upon your return.
4) New experiences and learning

· Stretching yourself beyond your "comfort zone"
· Pick up new skills and sharpen your confidence in old skills and training that have been in the storage shed for a while.
· Experience new diseases and treatments.
· Experience disease you have never seen or only heard about back in your training.
· Use your experiences as a way to share your faith with your medical colleagues abroad and at home.
5) Service to the nationals

· Medical teaching
· Medical care

· Biblical teaching

· Teaching of other skills

· Fellowship, laughter and friendship

· A tangible extension of your home church's care and compassion for their community and its struggles

· A lifelong commitment to pray for your newfound friends
6) Service to your church upon your return home

· Bring a new sense of the missions reality and vibrancy to your church's mission program

· Act as an advocate and prayer warrior for the mission field you arc most familiar with

· Act as a resource for others interested in missions
7) Personal Growth

· New cultures and new experiences

· Expanded worldview

· A deeper awareness of the presence of God

· A deeper awareness of your dependency of trusting God tor daily living

· An opportunity to restructure your priorities

· A renewal of the enthusiasm

8) Introduce yourself to the possibility of a career in missions

Spiritual Preparation

Proper pre-arrival preparation must be a TOP priority; it will not happen, however, unless YOU make it happen. We must maintain a growing, personal relationship with Jesus Christ and the disciplines of prayer, study, communal worship, meditation, and silence/solitude are vital and critical to this ongoing process of allowing Him to sanctity us into more and more of His likeness.
We invite you to pray about every aspect of your upcoming missions experience and below are a few guidelines to help navigate these preparatory times with the One True God who has called you to this ministry opportunity. This list is by no means exhaustive and we welcome the Holy Spirit to bring many more passages of Scripture to your mind and to lead you in this imperative preparatory time. Consider duplicating this list and/or compiling a "prayer calendar" to provide a designated prayer support team who can stand alongside you before, during and after your specific dates of ministry here at TABRA Uganda.
· Explore your own salvation and the blessing from it, Read 2 Cor. 4:1-11. Spend time thanking God for your salvation and praise Him for specific blessings which have come from knowing Christ.
· Ask God to fill your life with His power for this venture, As Jesus said in Mark 8:34, "If anyone wishes to come after Me, let him deny himself, and take up his cross, and follow Me." Only the Holy Spirit can deliver us from the demands of our selfish nature. Envision and surrender every area afresh to the Lord Jesus: your relationships, your vocation, your personal resources, your physical health, etc. Confess and repent of sins the Holy Spirit reveals to you and make restitution where it is needed.
· Pray for a "me last" attitude which claims no rights or privileges for yourself. Our attitude, while stateside or abroad, should be the same as Christ's. Read Phil. 2:5-8 to see that even Christ, who was God, took on the role of a servant and displayed an attitude of humility and helpfulness and obedience to God, no matter the cost.
· Pray for awareness that what God wants from you may not be what you feel is your strongest suit but that "obedience is better than sacrifice" 1 Samuel 15:22.
· Pray for the missionaries and staff, their families, and for your interaction with them, pray that you would have a spirit of encouragement and not one of criticism. It is crucial that you put aside now any tendencies toward criticism. Negative comments from short-term volunteers are rarely uplifting to career missionaries who are paying a great price to make Christ known.
· Pray for those to whom you go to minister, pray that they will be strengthened and encouraged by your presence. Pray also for the patients you will treat, that God will sensitize you to their needs, and that they will see Jesus Christ in you.
· Keep your eyes, ears, and heart open to what God may be showing you.
· Claim Christ's victory over the adversary and pray fervently against spiritual warfare. Pray that Satan will be prevented any schemes of the enemy to disrupt plans in any way will be thwarted by the authority and protection of Jesus Christ.
· Pray through Eph. 6:10-20 and expect the Lord to intervene where evil authorities may attempt to steal/kill destroy.
· Pray for the witness of believers in our community, for boldness, perseverance and encouragement.
· Pray for the churches in our community that they will be the hands and feet of Christ as they minister to the people of the community and their needs.
· Pray for the leadership throughout Uganda, for their salvation and witness.
· Pray for your other team members, for their health, ministry and spiritual growth and pray for your team unity to be a shining example of Christ's church (Read Ps 133).
· Pray that your posture will remain open to any type of ministry opportunity, while abroad and/or while back at home.
