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New insights appear at any stage of a 
project, so the development process 
should optimize for change.

– Ryan Singer



A tight feedback loop always wins.





Mockups don’t ship.
Decisions get lost in translation.
QA takes way too long.
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Use the least amount of people possible 
but cover every product development 
function.
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Unicorns



Meteor Node.js Framer

Heroku Dev
Tools Github

CSS3 Bourbon Sass



Hiring Unicorns
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