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Freestyle Canada Guidelines for Technical Delegate Assignments
[bookmark: _GoBack]Updated: August 2018

Pre-amble
FIS has agreed to a change in the way TD assignments are done for North America.  The process has been that each qualified TD would submit a list of the assignments they were interested in and FIS would make the determination.
It has been agreed that FC and USSA will work with one another to assign TDs for most FIS events in North America and submit the complete list to FIS. 
FIS retains the right of refusal on any assignment. FIS will continue to assign TDs for World Championships or Olympics held in North America.
North American TDs will continue to apply for international assignments using the existing FIS application process.  In all cases, FC must approve the TD nominations for all FIS World Cup events prior to submission.
FC Approach	
The intent of these guidelines is for FC to have an open and transparent assignment process that is in the best interest of our sport and all the stakeholders. 
Criteria for assignments are:
· Ability
· Active in supporting the Freestyle community in Canada 
· Professional Growth 
· Proximity 
· Agreement with Organizing Committees
Ability:  Technical Delegates assigned to FIS events will have current FIS licenses and will conform to all requirements of the ICR and NorAm Guidelines.  Their competency level will be commensurate with the event.
Active: Experienced TD’s are invaluable to maintaining and growing Freestyle in Canada.  Preference will be given to those that actively support their PSO and the NSO in some manner.
Professional Growth: One of the primary outcomes for the assignment process is to develop more TDs as well as advance those in the system to higher levels of ability.  Accredited, National level experience will be considered.  Rotating TDs through events will be part of the process.  While TDs may be assigned to the same event for more than one season, the intent is to create a more dynamic process giving TDs a wider range of work experience.
Proximity:  Cost of travel is a consideration for every assignment.  This can be construed as “Financial Proximity” not simply geographic.  TDs will be allowed to submit cost proposals as part of their request.  Proximity is a secondary criterion to Ability and Active support of FC.  This applies primarily to NorAm and National events
Organizing Committees:  Organizers can request TDs. The intent here is to create consistency for events and strong teams.  For example, Committees with less experience or that have had significant changes in leadership may wish to retain the services of the TD that has been at that event in the past.   There is no guarantee that a requested TD will get assigned to a particular event.
Process
The assignment process will begin once the FIS Calendar is released.  All North American TDs on the accredited FIS list will receive an invitation for assignments.  In general, Canadian TDs will work events in the US and US TDs will work events in Canada.  There are exceptions where TDs from their respective nations will work within their nation.  This includes events such as Selections and National Championships.  
Assignments will be submitted to FIS for final approval based on the criteria above after consultation between the USSA and FC.  
TD Candidates and Assists
TD Candidates will be allowed to apply for assists anywhere in the US or Canada regardless of their home country.  Preference will continue to be given to Candidates applying for events in their home country.  Expenses for assists will be borne by the Candidates.  All rules in the ICR regarding Candidates will apply.
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