INTERVIEW QUESTIONNAIRE

	
	DATE OF INTERVIEW:
	

	No.
	Question/Discussion Item
	Importer Response

	
	
	

	1
	Official Name of Company.


	

	1a
	Location:


	

	1b
	Who owns the company?

	

	2
	Officers in Company.

Chief Executive Officer.  

President.  

Chief Financial Officer. 

 International Sales Director.  

Vice President 

 Chief Operating Officer.


	

	3
	How many employees in the company?
	. 



	4
	What is the company’s fiscal year (FY)?
	

	5
	How long has the company been in business?
	.



	6
	What type of business (retail, wholesale)?
	

	7
	How long has the company been an importer?


	

	7a
	Do you purchase from domestic source or only imports, please give percentage
	

	8
	Do you have any subsidiaries?


	

	
	
	

	8b
	Do you import under any other names?


	

	8c
	How many Importers of Record (IOR) numbers used.


	

	8d
	Identify ALL facilities used by the company.


	

	
	
	.



	9
	How much of the business is imports?


	

	10
	Frequency of import shipments:

Per week

Per Month.


	

	10a
	What is usual size of the shipments? (Dozens/pieces)

	

	10b
	Do you use drop shipping as a method of business or do you solely import, warehouse, and then distribute merchandise?
	Dropshipping is a retail fulfillment method where a store doesn’t keep the products it sells in stock. Instead, when a store sells a product using the dropshipping model, it purchases the item from a third party and has it shipped directly to the customer. As a result, the seller doesn’t have to handle the product directly.

The biggest difference between dropshipping and the standard retail model is that the selling merchant doesn’t stock or own inventory. Instead, the seller purchases inventory as needed from a third party—usually a wholesaler or manufacturer—to fulfill orders.



	10c
	What is your peak season?

	

	11
	What is anticipated Dollar volume of imports for    year and what is the gross profit margin.


	

	11a
	What was last year’s dollar volume for imports?


	

	11b
	What is anticipated Dollar volume of imports for    next year?
	

	
	
	

	11d
	Who are you major customers?


	

	11e
	Who are your major competitors?


	

	11f
	What is the usual mark-up on sales in the US?


	

	12
	Does the company usually ship by air or sea?  


	

	13
	Which ports are used in importing?


	

	14
	Who are your Customs brokers?


	.

	
	
	

	16
	Do you export?

If so, what is the merchandise?

To what countries?

To what companies?

If you are going to export let UC Customs know the nature of the exports, there are some critical technological merchandises that cannot be exported.


	

	17
	Names and addresses of any related foreign (exporters) and domestic companies.
Do you own any interest in each other’s companies?

Are you related by blood?


	

	17a
	Do the exporters sell to others besides you?


	

	17b
	How is the price determined?

Do you negotiate the price or is the price set by the manufacturer
	

	 
	
	

	18
	(a) Who handles imports?  Individual responsible for Customs compliance?


	

	19
	Who places orders with foreign suppliers?


	

	20
	Types of merchandise imported.


	

	21
	Countries of Origin of the imported goods.


	

	22
	Major manufacturers/suppliers.  Provide names and locations.

	

	23
	(a) How did you find the major manufacturers/suppliers?

(b) When selecting suppliers, do you consider whether their products are in compliance with laws and regulations related to trademarks and copyrights?

(c) Do you instruct suppliers to provide adequate merchandise description on the invoice including identifying any brand names (e.g., through instructions/information on the purchase order)?

(d) Do you provide instructions to your supplier to provide only legitimate markings on the products? 

(e) For example, do you instruct suppliers to ensure that only legitimate UL markings are used for light fixtures or other electrical products?


	

	24
	Any recent change in manufacturers/suppliers?
	

	25
	Do you have an accounting department?

If not, what is the name of your accountant and 

Address?

	

	
	
	.



	27
	Buying Agents used?


	

	
	What is percentage of commission?


	

	
	Do you have written agreement? Provide copy
	

	28
	Do you have procedures to obtain any required or necessary copyright or trademark documentation?


	

	29
	How do you contract with manufacturers?


	

	30
	Royalty or license agreements with any patent, trademark, or copyright owners?


	

	31
	How is imported merchandise paid for?


	.



	32
	Any assists provided?


	.



	33
	Any rebates, allowances, or discounts received?


	

	34
	Any royalties or license fees paid?


	

	35
	(a) Do you inspect merchandise when it arrives at your warehouse to ensure that trademarks and copyrights were not infringed?

(c) Do you verify/validate the UL (Underwriters Laboratories) symbols identifiers and numbers to make sure they are legitimate?


	

	36 
	(a) Do you have a policies and procedures manual for Customs related operations?


	

	 37
	How do you arrive at classifications for your merchandise?
	

	
	
	


