CI-GEF/GCF PROJECT AGENCY
STAKEHOLDER ENGAGEMENT PLAN (SEP)

The Stakeholder Engagement Plan (SEP) outlines the differentiated measures that the Executing Agency/Entity will implement to ensure the effective participation of key project stakeholders, including both men and women and those identified as disadvantaged or vulnerable stakeholders. The level of detail in the SEP will vary; it must be scaled to the scope of the project, numbers of stakeholders involved, and potential risks and impacts present. 

The SEP includes a Stakeholder Analysis (Section III) to identify all actors who directly or indirectly may affect or be affected by a project and their varying interests. The SEP also outlines stakeholder engagement throughout the project lifecycle, including: Stakeholder Engagement in PPG/PPF Phase (Section IV), Stakeholder Engagement in Implementation Phase (Section V), and Monitoring and Reporting (Section VI). These sections outline the appropriate methods for engagement, including through neutral/third party facilitators, when necessary. They also detail required public disclosure of information on project scope and impacts, a grievance redress mechanism, the budget to complete stakeholder engagement, indicators, and learning throughout the project cycle. 

Each revision of the plan requires further disclosure to stakeholders.

SECTION I: Project Information

	PROJECT TITLE:
	Guinean Forests Regional Coordination and Learning Project

	GEF/GCF PROJECT ID:
	11147
	PROJECT DURATION:
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	BirdLife International
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	Heidi Gjertsen, EcoAdvisors; Billy Fairburn & Jean-Baptiste Deffontaines, BirdLife International
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	09/2023; 24/11/2023; 15/12/2023; 23/02/2024

	SEP APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency

	DATE OF CI-GEF/GCF APPROVAL:
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SECTION II: Introduction (1 page)
The Guinean Forests Integrated Program (GFIP) seeks to stem and reverse forest loss and degradation in this critical forest biome. The GFIP will serve as a regional platform to apply a whole-of-biome approach to engage governments and other partners throughout the region to enhance the enabling environment for conservation and sustainable management of Guinean Forests, including dissemination of knowledge, tools, and best practice; support for technical and institutional capacity growth; innovative financing solutions; and facilitation of processes to enhance regional coherence of policies relating to forest ecosystems. In furtherance of the GFIP, the Objective of the Regional Coordination Project (RCP) is to enhance and catalyze effective transboundary and biome-wide forest governance through a coordinated programmatic approach that entails learning and knowledge sharing, capacity building, leveraging partnerships, regional policy coherence, sustainable financing solutions, and innovation.
For the set of Country Child Projects under the GFIP to truly accomplish more than the sum of its parts, there is a need for a regional coordination mechanism to identify and maximize synergies and economies of scope and scale achievable through a collective regional approach. By engaging a broad set of stakeholders across the region and emphasizing regional coordination, cooperation, and cross-project learning, the RCP will maximize the impact of funding and contribute to enduring outcomes by generating a regional community of practice with a shared basis of capacity and knowledge, grounded in aligned policies and policy objectives. 

Some of the context that impacts stakeholders and decision-making within the GFIP and the RCP includes high levels of poverty and wealth inequality, intense pressure for economic development, expanding infrastructure and settlements, weak governance of natural resource use, and inadequate definition and recognition of land tenure and resource rights. Gender inequality is also high, with women’s roles in natural resource use and decision-making constrained by traditional socio-cultural norms.

Stakeholders were consulted during the development of the GFIP PFD, and throughout the PPG process for the regional coordination project. Each Country Child Project will also conduct stakeholder engagement and prepare a Stakeholder Engagement Plan. A wide variety of stakeholders were consulted in the preparation of this plan. A summary of the types of stakeholders and their primary role(s) in the project is as follows:
· Intergovernmental Bodies (e.g. ECOWAS, MRU): These bodies bring together governmental agencies at the regional and national level and can keep forest conservation high on national agendas and emphasize the importance of regional coordination and policy alignment
· Multilateral Institutions (e.g. World Bank, FAO) and Bi-lateral Agencies (e.g. USAID, EU): These organizations have funded implementation of regional initiatives that can provide lessons learned, alignment/coordination with programs and financing
· National Governments (e.g. Guinea, Guinea Bissau, Liberia, Togo, Sierra Leone): A range of government agencies are key stakeholders in efforts ranging from direct work on the ground to policy reform at the national level: environmental protection and protected area management agencies, ministries of finance, land authorities, and agencies implicated in infrastructure development (e.g., roads, energy).
· CSOs/NGOs (e.g. IUCN, RSPB): Work with international, national, regional, and local partners focused on biodiversity conservation and sustainable commodity production
· Academia/Research Institutions: Providing technical support for project activities; opportunities for students, partners, and other stakeholders
· Private sector (e.g. Rio Tinto, Socfin): A number of concessions and associations/ cooperatives operate in the region, with implications for forest area, economic growth, and local livelihoods
· Indigenous Peoples Groups: There are traditional peoples and communities in the region that may be represented by regional organizations such as Indigenous Peoples of Africa Co-ordinating Committee (IPACC) and ICCA Consortium.
· Disadvantaged/Vulnerable Groups: Organizations that represent the interests of youth, women, and other disadvantaged groups

SECTION III: Stakeholder Analysis

	Stakeholder 
Name and Function
Name of the key stakeholder, and their main purpose/function
	Stakeholder’s Interest
What are the stakeholder’s main interests in and concerns about the project?
	Impact of Project on Stakeholder 
How will the stakeholder be affected (both positively and negatively) by the project? 

	Influence of Stakeholder 
How can the stakeholder affect the project? Can they hinder or contribute to the success of the project?
	Risk Management
(Is this a low, medium or high-risk stakeholder? And how would you manage medium/high risk stakeholders)

	Inter-Governmental Bodies

	AFR100 (the African Forest Landscape Restoration Initiative)
Comprised of 33 African countries, including all GFB countries, its goal is to have 120 million hectares of land in Africa into restoration by 2030.  African Union Development Agency-NEPAD is the Secretariat.
	Reduction in forest and landscape degradation
Forest restoration and conservation 
Economic and livelihood benefit for forest communities 
Resource mobilization (private sector engagement) to support restoration activities
	The project’s target of protecting the remaining regional forest is in direct alignment to the organization goals. 
	MEDIUM
AFR100 brings together governmental agencies at the regional and national level who have the capacity to keep forest conservation and management high on national agendas
AFR100 Secretariat will also support some of the project outputs as an executing partner.
	HIGH
Monthly engagement on program progress with the AFR100 Secretariat. Quarterly engagement with AFR100 Focal Persons and/or National Coordination Groups in country.

	ECOWAS (the Economic Community of West African States)
Comprised of 15 states to promote greater regional cooperation and integration. In 2019, it launched a five-year project with support from the FAO and the Swedish International Development Cooperation Agency to strengthen sustainable forest and land management, and increase West African forests climate resilience.
	Sustainable Forest governance and management, food security, livelihood, and economic opportunities for forest communities, particularly women and youth 
	The implementation of the program supports ECOWAS’ agenda for forest conservation through national land use plans. 

	MEDIUM
ECOWAS support in program implementation re-emphasizes the importance of stronger regional coordination in Forest Management. National government prioritizes regional agenda. ECOWAS will also support some of the project outputs as an executing partner. 
	MEDIUM 
Quarterly engagement on program progress

	Mano River Union (MRU) 
The four countries of the MRU include Sierra Leone, Liberia, Guinea, and Côte d'Ivoire. The union has allowed for the establishment of a regional coordination framework for management of ecosystems shared between MRU states.
	Stronger regional coordination in programs on related themes 
	The implementation of the program will strengthen coordination in addressing transboundary related issues 
	MEDIUM
National governments work closely with MRU to align domestic policies and procedures on related issues. MRU will also support some of the project outputs as an executing partner. 
	MEDIUM 
Quarterly engagements on program progress

	African Convention on Nature and Natural Resources 
Adopted in 1968, the convention supports conservation and sustainable resource use. Considered very progressive for its time, it has had significant influence over Africa’s environmental laws. A Conference of the Parties was established (at ministerial level) as the decision-making body. A Secretariat serves as the administrative body.  
	Alignment on importance of sustainable development
	The implementation of the program will strengthen regional coordination of forest conservation.
	LOW
Has potential to serve as a platform for information exchange and learning. Brings together governmental agencies at the regional and national level who have the capacity to keep forest conservation and management high on national agendas
	 LOW
Yearly engagement on program progress, lessons learned.


	Gaborone Declaration for Sustainability in Africa  
Comprised of 10 African countries (including Ghana and Liberia), the Declaration commits its members to a new model of development that places the value of nature and natural resources at the center of economic policies and decision-making. CI hosted the Secretariat from 2014-2021. The Secretariat is now inactive, but the government of Botswana hosts a liason office. 
	Sustainable development, innovative conservation financing.
	The implementation of the program is aligned with GDSA commitments to private sector sustainability and innovative conservation financing. 
	LOW
The Declaration has potential to serve as a platform for information exchange and learning for the project, however, currently the Secretariat is inactive. If plans for the Secretariat to transition to an independent body with legal status are achieved, there may be more scope for influence.
	LOW
Yearly engagement on program progress, lessons learned.

	Multilateral Institutions

	World Bank 
IA for FOLUR (GEF-7 IP), with thematic and geographic overlap; IA for other related GEF projects, e.g. Restoration; and support significant portfolio of projects in countries from national forest monitoring for REDD+, sustainable financing (Conservation Trust Funds), policy/regulatory and PA reforms, among other projects.
	Sustainable development, long term economic benefits for countries to support national development agenda 
	
The successful implementation of the program could lead to potential opportunities for funding both at the national and regional level 
	MEDIUM
The Bank focus would be on the lessons learned from the implementation of the program, and building on learnings from the World Bank portfolio in the region, and opportunities for scaling up. The Bank could potentially cofinance integration of non-Child countries i.e., Ghana and Côte d’Ivoire into regional activities. 
	MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding

	UNDP 
Manages Small Grant Programs, and implemented the Good Growth Partnership; IA for related GEF projects. 
	Economic development and livelihood opportunities for forest communities 
	The successful implementation of the program could lead to opportunities for partnerships
	LOW 
UNDP works to align with national government agenda and prioritizes the lessons learned and the scaling up on successful implementation 
	LOW
Yearly engagement on program progress, lessons learned and opportunities for additional funding

	FAO 
Work on forest management throughout the region; IA for related GEF projects; likely to become IA for Togo child project.
	Food security through agro-forestry interventions, land use planning and forest governance for local communities 
	Coordination between RCP and country child projects is instrumental to success of GFIP. 
	HIGH
Coordination between RCP and country child projects is instrumental to success of GFIP.
	HIGH
Monthly engagement on program progress, coordination on monitoring and safeguards

	UNESCO  
UNESCO designates areas that have “cultural, historical, scientific or other form of significance” as World Heritage Sites (WHS). Nigeria has a proposal for WHS status for the Cross River-Korup-Takamanda group of national parks; Mount Nimba Strict Nature Reserve is already designated as a WHS [“in-danger”]. The Gola Rainforest National Park in Sierra Leone has been submitted for consideration as a UNESCO World Heritage Site. UNESCO has recommended a transboundary approach for its formal endorsement.
	Mandate to encourage the identification, protection, and preservation of natural heritage of global significance, motivating nations to nominate such sites for the World Heritage List and to implement effective management and conservation plans. By providing technical support, professional training, and emergency assistance to World Heritage sites, and advocating for public awareness and local community involvement, UNESCO plays a pivotal role in safeguarding the world's intact forest landscapes, underscoring their invaluable contribution to global cultural and natural heritage.
	The successful implementation of the program could lead to opportunities for partnerships
	LOW
UNESCO works to support national government in the identification, protection, and preservation of natural heritage sites. UNESCO can emphasize the importance of Indigenous Traditional Knowledge in conservation.
	LOW
Yearly engagement on program progress, lessons learned and opportunities for additional funding

	UNEP
Congo IP lead
	As the lead of the Congo Basin IP (within the Amazon, Congo, and Critical Forest Biomes IP), the programs will face common issues and challenges, and can benefit from sharing ideas and lessons. 
	Collaboration between the two programs can enhance learning, knowledge sharing, and networking between Guinean Forests IP and Congo Basin IP
	MEDIUM
UNEP and CI will jointly host an annual workshop for the IPs to bring together the PSC, national project teams, and other key stakeholders in the region. 
	MEDIUM 
Quarterly engagement on program progress

	UNFPA West and Central Africa (WCARO)
Regional office engages national governments in the implementation of the International Conference on Population and Development (ICPD) beyond 2014 framework of action along with the 2030 Agenda for Sustainable Development.
	The program contributes to sustainable development goals 
	The successful implementation of the program could lead to opportunities for partnerships
	LOW
Lessons learned may be of interest

	LOW
Yearly engagement on program progress, lessons learned.

	IFAD
Reduce rural poverty and support sustainable agricultural development, with a focus on strengthening local governance and decentralization; IA for related GEF projects.
	Reducing rural poverty and fostering sustainable agricultural development, improving market access for smallholders, enhancing production quality, and facilitating links with exporters and private companies. IFAD prioritizes local governance, participation in policy development, and ensuring marginalized groups, particularly women, have access to necessary resources.
	Leveraging its significant role in local agricultural development and rural poverty reduction to help reduce pressure on forests and promote sustainable land use.
	MEDIUM
Primary risk is the potential misalignment between agricultural development and forest conservation goals (requiring regular monitoring and evaluation of projects for their impact on forests, coupled with adaptive management strategies)
	 LOW
Yearly engagement on program progress, lessons learned.

	CEPF
From 2016-2022, the Critical Ecosystem Partnership Fund (CEPF) directed USD11 million in conservation investments to strengthen civil society throughout the Guinean Forests of West Africa Biodiversity Hotspot. 
	Provides funding to strengthen local civil society oganizations’ capacity for protecting the world’s biodiversity hotspots.
	The implementation of the program can build on CEPF’s prior work and strengthen coordination at the regional level. 
Given the current replenishment effort of the CEPF, and the role of BirdLife International as the Regional Implementation Team, as well as the Executing Agency of the GFIP Regional Projects, direct action synergies are envisioned to extend the project's impact towards CSOs.
	MEDIUM
The program will leverage prior relationships with key stakeholders as well as lessons learned from previous experiences.

	MEDIUM 
Quarterly Engagement on program progress 

[Stronger links, through both informal and regular formal contact, will be established between the Project Management Unit and the CEPF Regional Implementation Team]


	Bi-lateral Agencies

	USAID
Funded the West Africa Biodiversity and Climate Change program and West Africa Biodiversity and Low Emissions Development program, with closely related themes 
	Biodiversity conservation, forest management and livelihood/economic interventions for forest communities 
	The successful implementation of regional program builds the case for a regional approach in program fundraising  
	MEDIUM 
USAID works closely with national governments to align donor support on related issues 

	MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding

[Stronger links, through both informal and regular formal contact, will be established between the Project Management Unit and the Technical Assistance (Tetratech) team of the NaturAfrica project.]

	SIDA
Currently in partnership with the Food and Agriculture Organization (FAO) and ECOWAS on Global transformation for forest, people, and climate
	Sustainable forest management and governance, specifically for women and youth, economic opportunities for forest communities, long term food security
	The successful implementation of regional program re-emphasizes the case for a regional approach in program fundraising 
	MEDIUM 
SIDA works closely with national governments to align donor support on related issues 

	LOW
Yearly engagement on program progress, lessons learned and opportunities for additional funding

	European Union
Currently funding the Preservation for Forest Ecosystems in West Africa (PAPFor) and soon launching the “NaturAfrica – West Africa” programme
	Biodiversity and Forest conservation, economic and rural development for forest communities 
	The successful implementation of regional program re-emphasizes the case for a regional approach in program fundraising.
Some specific project activities could be conducted in synergy to increase their impact.
	MEDIUM 
EU works closely with national governments to align donor support on related issues. 
Some of the intervention landscapes are the same between the NaturAfrica initiative and the GFIP. The regional technical assistance will provide complementary support to that of the regional project.

	MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding.

[Stronger links, through both informal and regular formal contact, will be established between the Project Management Unit and the Technical Assistance (AGRECO) team of the NaturAfrica project.

	National Government 

	Guinea
Ministry of Environment and Sustainable Development, Territorial Administration and Decentralization, Agriculture and Livestock, Higher Education, Scientific Research and Innovation, Culture, Tourism and Handicrafts, Mines and Geology, Foreign Affairs, International Cooperation and African Integration
	Fulfilling multilateral and national agreements capacity building opportunities.
	The successful implementation of this program demonstrates the priority that national government has on the long-term protection and conservation of the Guinean Biome. It also demonstrates strong commitment at the regional level to coordinate with neighboring governments and stakeholders to ensure biodiversity, conservation and sustainable economic benefits are provided for forested communities. 
	HIGH
At the national, county and district level, government partners need to be aware of program and provide support through their buy-in  in order to ensure smooth implementation and management of expectations from local communities 
	HIGH 
Monthly engagement on program progress to county and district officials. Quarterly engagement to national ministries and agencies

	Liberia
 Environmental Protection Agency (EPA)
Forest Development Authority (FDA)
Liberian Land Authority (LLA)
Ministry of Agriculture (MoA)
	Fulfilling multilateral agreements such as the convention to combat desertification, regional agreements such as Gaborone Declaration for Sustainability in Africa and national agreements such as the protection of 30% of Liberia’s forest cover. Capacity building opportunities.



	The successful implementation of this program demonstrates the priority that national government has on the long-term protection and conservation of the Guinean Biome. It also demonstrates strong commitment at the regional level to coordinate with neighboring governments and stakeholders to ensure biodiversity, conservation and sustainable economic benefits are provided for forested communities. 
	HIGH
At the national, county and district level, government partners need to be aware of program and provide support through their buy-in  in order to ensure smooth implementation and management of expectations from local communities 
	HIGH 
Monthly engagement on program progress to county and district officials. Quarterly engagement to national ministries and agencies

	Sierra Leone
Environmental Protection Agency (EPA)
Ministry of Environment and Climate Change
Forestry Division
National Protected Area Authority
	Fulfilling multilateral and national agreements, capacity building opportunities.
	The successful implementation of this program demonstrates the priority that national government has on the long-term protection and conservation of the Guinean Biome. It also demonstrates strong commitment at the regional level to coordinate with neighboring governments and stakeholders to ensure biodiversity, conservation and sustainable economic benefits are provided for forested communities. 
	HIGH
At the national, county and district level, government partners need to be aware of program and provide support through their buy-in  in order to ensure smooth implementation and management of expectations from local communities 
	HIGH 
Monthly engagement on program progress to county and district officials. Quarterly engagement to national ministries and agencies

	CSOs/NGOs

	IUCN 
A membership Union of government and civil society organizations, IUCN has 1,400 member organizations and 15,000 experts dedicated to sustainable development and conservation; IA for related GEF projects.
	IUCN is the implementing agency for the child project in Guinea. 

IUCN manages the Regional (Cote d’Ivoire, Guinea, Liberia, Sierra Leone) Mano River Union Ecosystem Conservation and International Water Recourses Management (IWMR) Project; is part of the consortium of the FAO-led Restoration Initiative (TRI); leads the Biodiversity and Protected Areas Management (BIOPAMA) Program; among other projects presenting additionalities.

In addition, IUCN evaluates sites nominated for World Heritage status.
	Coordination between RCP and country child projects is instrumental to success of GFIP.

The information hubs supported by the IUCN, the tools available for the management of protected areas and forest landscapes, and the various initiatives carried out by the organization will be a source of inspiration and synergies for the success of the regional project.
	HIGH
Coordination between RCP and country child projects is instrumental to success of GFIP.

Further synergies are to be valued in the framework of complementary projects IUCN is leading.

IUCN (on behalf of UNESCO) could provide training to State actors for WHS monitoring.
	HIGH
Monthly engagement on program progress, coordination on monitoring and safeguards

[Stronger links, through both informal and regular formal contact, will be established between the Project Management Unit and relevant programs & projects led by the IUCN e.g., BIOPAMA]

	Conservation International (CI)
With a presence in over two dozen countries, CI has been working in GFB since the 1990s. Through CEPF, it has established a network of partners and lessons learned from which future projects can be built upon as the IA for the IP in the Guinean Forests.
	To ensure that nature is protected, and people are provided long term economic benefits.

	
The successful implementation of this program will ensure the Guinean Biome is conserved, and long-term economic benefits are provided for local communities
	MEDIUM
CI works closely with international, national, and local partners focused on conservation to achieve international, national, and regional environmental commitments. Several CI executing teams will support the project (Conservation Stewardship Program, Center for Global Policy and Government Affairs, Center for Sustainable Lands and Waters, Betty and Gordon Moore Center for Science).
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape

	Royal Society for the Protection of Birds (RSPB) 
As one of Britain’s largest environmental charities, it focuses on birds and biodiversity conservation, including through the long-lasting support to the Gola Greater Landscape (Sierra Leone & Liberia) and additional involvement through BirdLife Partners in other countries considered in the Program. 
	The protection of key biodiversity areas including birds and their habitats.
	
The successful implementation of this program will ensure a key biodiversity hotspot, Guinean Biome is conserved, and long-term economic benefits are provided for local communities.
	MEDIUM
RSPB works closely with international, national, and local partners focused on biodiversity conservation to achieve international, national, and regional environmental commitments
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape

	ProForest
Works with governments, companies and civil society organisations to have a positive impact on the forestry and agriculture commodity sectors through capacity-building, and facilitating multi-stakeholder processes for policy dialogue, joint learning, knowledge sharing and practical implementation.
	Reduction of deforestation and the sustainable production of commodities in forested landscapes
	
The successful implementation of the program will demonstrate an innovative model for forest conservation, sustainable commodity production and economic benefits for forest-fringe communities
	MEDIUM
Proforest works with various stakeholders, including national governments, NGOs, CSOs, private sector partners to ensure deforestation-free commodities are a key part of value chain production 
	

MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape

	Fauna & Flora (FF) 
FFI has supported projects in Liberia, Guinea and Cote d’Ivoire, including transboundary areas that are priorities for the current project (Wologuizi-Woneguizi-Ziama).
	Establishing Protected Areas, sustainably managing protected areas, and sustainably financing protected areas.
	The successful implementation of this program will demonstrate the value and importance of protected areas and key biodiversity hotspots and the economic benefits that it can bring to forest fringe communities in terms of long-term benefits 
	MEDIUM
FFI works closely with international, national, and local partners focused on conservation in order to achieve international, national, and regional environmental commitments 
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape 

	Wildlife Conservation Society (WCS) 
With a goal of protecting more than 50% of the world’s biodiversity in 15 priority regions, WCS has supported conservation projects, including support for local communities, in Nigeria’s Cross River State
	Conservation activities in Cross River include creation and management of protected areas, law enforcement and community conservation, conservation education, alternative livelihoods
	The successful implementation of this program will ensure a key biodiversity hotspot, Guinean Biome is conserved, and long-term economic benefits are provided for local communities. 
	MEDIUM
WCS works closely with international, national, and local partners focused on conservation in order to achieve international, national, and regional environmental commitments
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape.

	World Resources Institute (WRI) 
WRI as supported landscape planning in the region by providing high-quality data and analyses. Its Global Restoration Initiative has partnered with AFR100 to promote forest restoration.
	Reduction in forest and landscape degradation
Forest restoration and conservation 
Economic and livelihood benefit for forest communities 
Resource mobilization (private sector engagement) to support restoration activities
	The successful implementation of the GFIP will contribute to restoration targets.

	MEDIUM. 
The activities related to AFR100 bring together governmental agencies at the regional and national level who have the capacity to keep forest conservation and management high on national agendas
	MEDIUM
Quarterly engagement on program progress.

	Rights and Resources Initiative (RRI) 
A global coalition of over 150 organizations, RRI supports securing forest and resource rights for IPLCs. It supported Liberia’s historic Land Rights Bill in 2018, and has worked with many communities and local CSOs, including in the project’s priority areas. 
In addition, RRI is an important player on gender issues and has a goal to 'increase the adoption of progressive laws, regulations, and practices that promote the customary and statutory forest land rights of Indigenous Peoples, Afro-descendant Peoples, local communities, and women within those groups, and simultaneously reduce efforts that weaken these.'
	Ensuring that land and resource rights for IPLCs are secured whilst mainstreaming gender considerations
	Tenure/resource rights is a common issue across the region, and the RCP could provide a forum for discussions and capacity building 
	MEDIUM
May provide expertise (particularly in the area of gender and inclusion), potential greater involvement with country child projects. 
	MEDIUM
Quarterly engagement on program progress

	World Wildlife Fund (WWF) 
WWF is one of the world’s largest conservation organizations, with a presence in nearly 100 countries. They have supported transboundary projects with the governments of Cameroon and Nigeria to protect Cross River gorillas and a number of marine conservation projects in West Africa.
Active in the region through Trillion Trees.
	To ensure that nature is protected, and people are provided long term economic benefits.

	The successful implementation of this program will ensure the Guinean Biome is conserved, and long-term economic benefits are provided for local communities
	LOW
WWF works closely with international, national, and local partners focused on conservation to achieve international, national, and regional environmental commitments. However, WWF is not particularly active in the countries of the Hotspot.
	LOW
Yearly engagement on program progress, lessons learned and opportunities for synergies.

	Rainforest Alliance 
Rainforest Alliance works at the intersection of business, agriculture, and forests. It has worked extensively in West Africa with local communities on land use planning and more sustainable commodities, notably cacao.
	Reduction of deforestation and the sustainable production of commodities in forested landscapes

	The successful implementation of the program will demonstrate an innovative model for forest conservation, sustainable commodity production and economic benefits for forest-fringe communities
	MEDIUM
RA works with various stakeholders, including national governments, NGOs, CSOs, private sector partners to ensure deforestation-free commodities are a key part of value chain production
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape

	Sustainable Trade Initiative (IDH) 
Headquartered in the Netherlands, IDH supports sustainable market-driven solutions with both positive environmental and economic outcomes.
	Better jobs, better income, the reduction of deforestation and the sustainable production of commodities in forested landscapes
	
The successful implementation of the program will demonstrate an innovative model for forest conservation, sustainable commodity production and economic benefits for forest-fringe communities
	MEDIUM
IDH works with various stakeholders, including national governments, NGOs, CSOs, private sector partners to ensure deforestation-free commodities are a key part of value chain production while providing better opportunities for local farmers
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape

	Wild Chimpanzee Foundation (WCF)
Focuses on enhancing the survival of the remaining wild chimpanzee populations and their habitat by implementing projects of Education, Conservation, and Research.
	The protection of key biodiversity areas along with the critically endangered species like Western Chimpanzee
	The successful implementation of this program will ensure the Guinean Biome is protected as the natural habitat for critically endangered species while providing livelihood needs for local communities
	MEDIUM 
WCF works with international, national, and local partners focused on biodiversity conservation to achieve international, national, and regional environmental commitments
	MEDIUM
Quarterly engagement on program progress to strengthen coordination in the landscape

	Greenlife West Africa
Facilitates access to knowledge and resources necessary for improved quality of life through the protection of the environment.
Implemented Forest Landscape Restoration activities in Liberia and Sierra Leone under the GEF  Mano River Ecosystem Conservation and International Water Resource Management Project
	Forest landscape restoration and livelihood improvement.
	The successful implementation of this program will ensure a key biodiversity hotspot, Guinean Biome is conserved, and long-term economic benefits are provided for local communities
	LOW
While there is overlap in interests, Greenlife West Africa has limited capacity to engage at a regional level. It may be an appropriate partner for site-based activities in Sierra Leone and/or Liberia
	LOW 
Yearly engagement on program progress, lessons learned

	Tropical Biology Association 
Founding member of Cambridge Conservation Initiative
	Capacity building/training of conservation leaders
	 The program can formalise a community of practice around forest c onservation in the region
	LOW
Conservation leaders and practitioners to tap into training opportunities on a needs-basis  
	LOW 
Yearly engagement on program progress, lessons learned 

	Christian Aid
Christian Aid help families around the world to overcome poverty and injustice.
	UK NGO works in Sierra Leone and expanding in West Africa on governance, health and sustainable livelihoods
	The successful implementation of this program will ensure long-term economic benefits are provided for local communities
	LOW
Overlap in interest and growing capacity to partner in site-based activities in Sierra Leone and other West African countries
	LOW
Yearly engagement on program progress, lessons learned

	Commonland 
Commonland’s mission is to restore 100 million hectares of the world’s degraded landscapes by 2040, working together with partners. 
	Relevance of and potential to apply the 4 Returns framework within existing and planned initiatives. 
	The project will provide a regional hub for Commonland to disseminate the 4 Returns framework approach, potentially identifying and supporting partnership for long-lasting landscapes conservation and restoration. 
	LOW 
Overlap in interest and growing capacity to partner in site-based activities in West African countries 
	LOW 
Yearly engagement on program progress, lessons learned (eventually co-organizing webinar for countries stakeholders jointly with PMU) 

	Gret
 GRET focuses on advocacy and knowledge sharing by capitalizing on its experience through a continuous process of action research. It emphasizes valuing local approaches and creating connections among various actors. Key objectives include making societies and ecosystems more resilient to climatic, environmental, social, or economic shocks; fighting for the dignity of all through greater social justice; and encouraging individuals to take action, think, invent, and reinvent, as well as to organize collectively to shape a more solidary world.
	Resilient development of local communities in surroundings of Intact Forest Landscape, with the accent on inclusion and gender mainstreaming.
	 The project will provide case studies of effective community-resilient development that can inform and be informed by Gret interventions.
	LOW
Opportunities for direct involvement in Country Child Projects,
supporting gender and inclusion.

	LOW 
Yearly engagement on program progress, lessons learned 

	Local communities

	Specific communities to be identified in country child project stakeholder engagement plans.
	Local communities will be project partners (in land-use planning, conservation, etc.), and beneficiaries of technical assistance, capacity-building, livelihood support. This will mainly be through country child project activities.
	Country project activities will include institutional capacity building, sustainable livelihoods, and enhanced tenure and resource rights, strengthening ability and incentives for sustainable forest management.
	IPLC daily decisions on land- and resource-use directly impact the future of these landscapes.
	Engagement with local communities will be mainly through country child projects, but RCP will provide guidance and materials. Some events, webinars, among other platforms, will be accessible to public.

	Indigenous Peoples 

	Indigenous Peoples of Africa Co-ordinating Committee (IPACC)
West Africa Region
Addresses most pressing issues facing indigenous peoples in Africa, including human rights violations, systematic legal and social discrimination, and exclusion from decision-making and political economy. 
	Ensuring that land and resource rights for IPLCs are respected and secured, and that IPLCs are included in decision-making that affects their lives
	Tenure/resource rights is a common issue across the region, and the RCP could provide a forum for discussions and capacity building
	MEDIUM
May provide expertise, potential greater involvement with country child projects, but stakeholders consulted were not familiar with the organization
	MEDIUM
Quarterly engagement on program progress

	ICCA Consortium
A membership-based civil society organization dedicated to promoting the appropriate recognition of, and support to territories and areas conserved by indigenous peoples and local communities lCCAs. Supported by a Secretariat based in twenty-two countries. Currently has national focal points in Benin, Burkina Faso, Senegal, Guinea, Gambia, Guinea Bissau
	Demonstrating ICCAs as key means of conserving nature, achieving sustainable livelihoods, and fulfilling rights; Promoting legislation and policies in support of ICCAs
	Tenure/resource rights is a common issue across the region, and the RCP could provide a forum for discussions and capacity building

	MEDIUM
May provide expertise, potential greater involvement with country child projects
	MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding



	Private Sector[footnoteRef:2]  [2:  Additional synergies with private sector actors active in forest and non-forest commodities around forest landscapes will be identified and strengthened during project implementation.] 

	

	ROPPA: Network of Farmers’ Organisations and Agricultural Producers of West Africa
An organization of 13 member national farmer organizations (including in all the GFIP child project countries) dedicated to promoting family farms. Hosts a Women’s College and a Youth College to provide spaces to discuss women’s and youth’s interests within ROPPA
	Rural development; land use planning and policy; sustainable livelihoods

	The project can provide opportunities for partnerships and engagement in multistakeholder dialogues around sustainability and land use planning.

	LOW.
Can contribute to multistakeholder dialogues 
	LOW
Yearly engagement on program progress, lessons learned.


	Rio Tinto
British-Australian multinational company, world’s second-largest metals and mining corporation (behind BHP) – 2 sites of operations in Guinea.
	Sustainability standards and practices; access to natural and human resources.
Contribute to the conservation of biodiversity and integrated approaches to land use planning.
Decarbonizing their operation through Nature based Solutions.
	The project can provide opportunities for partnerships and engagement in multistakeholder dialogues around sustainability and land use planning.

[Rio Tinto has raised its interest in championing the commitment of the Mining Sector to Biodiversity Conservation in the sub-region.]
	MEDIUM.
Can provide opportunities for additional funding; commitments to responsible mining (through offsetting in Guinea and in the sub-region); enhance local community participation.
	MEDIUM
Due diligence must be conducted and willingness to cooperate in adopting more sustainable practices will be paramount 

	Socfin
Major player in Africa and Asia in the production of palm oil and natural rubber. Operates in 10 producing countries, including Liberia, Sierra Leone, Cameroon, Nigeria, Ghana, and Côte d’Ivoire
	Sustainability standards and practices; access to natural and human resources
	The project can provide opportunities for partnerships and engagement in multistakeholder dialogues around sustainability and land use planning.

[Socfin has raised its interest in championing the commitment of the Palm Oil Sector to Biodiversity Conservation in the sub-region.]
	MEDIUM.
Can provide opportunities for additional funding; commitments to sustainability; enhance local community participation in supply chains

	MEDIUM
Due diligence must be conducted and willingness to cooperate in adopting more sustainable practices will be paramount 

	Water-dependent companies such as Coca Cola or Castel
	Sustainable water supply.
	Risk mitigation, related to water scarcity and quality, which can impact their production and costs.
	LOW.
Can contribute to multistakeholder dialogues 
	LOW
Yearly engagement on program progress, lessons learned.


	Olam
Food and agri-business, including timber.

	Timber and other products with impact on GFWA. A branch doing reforestation and carbon offsets, working with local communities, agroforestry projects and livelihoods; farm to market roads for local communities
	Bringing behavior change to decisionmakers on forest management and resource extraction, improve their carbon offsetting and bring expertise/share knowledge in sustainable livelihoods. 
	MEDIUM
Can provide financial support in carbon offset programs; bring visibility to the program. Lack of cooperation or rejection of our approaches can hinder the program.
	HIGH
Due diligence must be conducted and willingness to cooperate in adopting more sustainable practices will be paramount

	Academia/Research Institutions

	Université de Nzérékoré (Guinea)
	Strengthen the academic program on sciences and environment while providing research opportunities for students, partners, and other stakeholders

	The successful implementation of this program will provide evidence-based data on biodiversity conservation in the Guinean Biome for research
	LOW 
Work with students, practitioners and other stakeholders to build local knowledge and capacity in the sector of conservation and environmental management

	LOW
Yearly engagement on program progress, data collected, and lessons learned


	
University of Liberia 
	Strengthen the academic program on sciences and environment while providing research opportunities for students, partners, and other stakeholders 
	The successful implementation of this program will provide evidence-based data on biodiversity conservation in the Guinean Biome for research 
	LOW 
UL works with students, practitioners and other stakeholders to build local knowledge and capacity in the sector of conservation and environmental management
	LOW
Yearly engagement on program progress, data collected, and lessons learned 

	 
University of Sierra Leone
Dept of Biological Sciences
	Strengthen the academic program on sciences and environment while providing research opportunities for students, partners, and other stakeholders

	The successful implementation of this program will provide evidence-based data on biodiversity conservation in the Guinean Biome for research

	Work with students, practitioners and other stakeholders to build local knowledge and capacity in the sector of conservation and environmental management

	LOW
Yearly engagement on program progress, data collected, and lessons learned


	CIFOR-ICRAF
Provide research, policy development, and solutions to help improve land management and livelihoods, sustainably and resiliently.
Strong focus on gender through strategic research, capacity development, strategic partnerships, and outreach
	Agroforestry and sustainable land use practices; restoration; sustainable livelihoods and value chains; gender and inclusion
	The successful implementation of the program will demonstrate an innovative model for forest conservation, sustainable commodity production and economic benefits for forest-fringe communities

	MEDIUM.
CIFOR-ICRAF will provide technical expertise and will support some of the project outputs as an executing partner.
	MEDIUM 
Quarterly engagements on program progress


	CIRAD
CIRAD is the French agricultural research and international cooperation organization for the sustainable development of tropical and Mediterranean regions.
	Work on agroforestry and cocoa value chain in Guinean tropical forests and savannahs 
	Learning and sharing platform on restoration and agroforestry will be a valuable resource
	LOW 
Provide technical expertise or intervene on certain outputs as needed
	LOW
Engagement on a needs basis and in the MEL platform 

	LEAF Inspiring Change GmbH (partnership between CIRAD and ETH Zurich)
LEAF promotes tools for multistakeholder decision-making in complex environmental and social issues, with experiences in Guinea and Sierra Leone, and breakthrough achievement in the Congo Basin.
	Experts in serious games research and implementation.
	The successful implementation of the program will inform application of serious games, including supporting policy & regulatory changes, and participating in behavior change.
	 MEDIUM
Provide technical expertise and may support serious games development for forest resource management.
	LOW
Engagement on a needs basis and in the MEL platform

	AP Leventis ornithological research institute (Nigeria) and the University
Gaston Berger (Senegel)
	 Anglophone & Francophone (respectively) Master’s program building local capacity in conservation, ornithology, natural resource management.

	Knowledge and lessons learned to be captured and capitalized on for training students. Institutional sustainability could secure further resilience of State capacity in environmental jobs.
	 LOW
Students may do internships or placements in forest management institutions.
	LOW
Yearly engagement on learning and knowledge sharing.

[Executing Partner & Child Projects may provide lectures at APLORI and can facilitate seminars or curriculum development]

	The Royal Botanic Gardens, Kew and the Missouri Botanical Gardens
Work in various countries and locations in the hotspot, including in Guinée and Liberia, on research and conservation of Flora.
	Conservation of Tropical Important Plant Areas (TIPAs), conservation action plans, and community-led restoration with native species.
	Their successes and lessons learned can be shared on the regional knowledge sharing platform.
They can advise and support on environmental safeguards associated with restoration activities. 
	MEDIUM
Technical expertise will be valuable in country Child projects or through regional Forum for capacity building. 
	LOW
Yearly engagement on learning and knowledge sharing.


	Disadvantaged/Vulnerable[footnoteRef:3] Groups  [3:  Disadvantaged/Vulnerable refers to those who may be more likely to be adversely affected by the project impacts and/or more limited than others in their ability to take advantage of a project’s benefits. Such an individual/group is also more likely to be excluded from/unable to participate fully in the mainstream consultation process and as such may require specific measures and/or assistance to do so. This will take into account considerations relating to age, including the elderly and minors, and including in circumstances where they may be separated from their family, the community or other individuals upon which they depend.] 


	Jeunes Volontaires Pour l’Environment
JVE is the largest pan-African youth organization, with 42 local branches in Togo, and 28 National Representatives in Africa. Works to build youth leadership through Climate Action for Sustainable Development
	Sustainable development; climate; youth leadership
	The project can provide opportunities for youth engagement in multistakeholder dialogues about sustainable development
	MEDIUM.
Can contribute to multistakeholder dialogues and support integration of youth interests and perspectives in forest issues

	MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding



	The African Women's Network for Community Forest Management (REFACOF) 
Seeks to promote the rights of women in Africa and influence policies for gender equity in land and forest tenure.
	Tenure, land use planning, natural resource management
	The project can provide opportunities for women’s engagement in multistakeholder dialogues related to land use planning and tenure
	MEDIUM.
Can contribute to multistakeholder dialogues and support integration of gender interests and perspectives in forest issues

	MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding



	West African Women Association (WAWA)
A regional organization, initially established to promote the economic status of women in 16 ECOWAS countries through an African Union-funded project, now primarily focuses on Senegal and is characterized by weak governance.
	Economic empowerment of women, awareness and advocacy, facilitation of access to resources 
	The project can provide opportunities for women’s engagement in multistakeholder dialogues about sustainable development.
	MEDIUM.
Although it is one of the few existing platform in West Africa with a regional approach and focus on women's rights, the organization needs to be strengthened to truly add value in the sub-region.
The Association can contribute to multistakeholder dialogues and support integration of gender interests and perspectives in forest issues.

	 MEDIUM
Quarterly engagement on program progress, lessons learned and opportunities for additional funding



	Others 

	Green Climate Fund
World’s largest climate fund, GCF accelerates transformative climate action in developing countries through a country-owned partnership approach and use of flexible financing solutions and climate investment expertise.
	Shift the paradigm in the forest and land use sector, focusing on forest protection and restoration, improved forest and forestry management to increase carbon sequestration and storage, and to enhance resilience while maintaining economic productivity; including through expanding its investments in the forestry sector.
	The project can provide opportunities for national planning processes like NDCs, Technology Need Assessments (TNAs), and National Adaptation Plans (NAPs).
	MEDIUM
Can facilitate co-financing and long-term financial sustainability.
Can provide additionality regarding fight against climate change and resilience.
	LOW
Engagement on a needs basis and through GCF Executing Entity.

	Rainforest Trust
Foundation raising funding for designation or expansion of protected areas worldwide.
	Save endangered species by creating new parks and reserves in the hotspot.
	The project can provide a platform for mainstreaming funding to countries and stakeholders to respond to Rainforest Trust strategy.
	MEDIUM 
Provide knowledge and expertise to drive forests PA designation and species conservation.
	LOW
Yearly engagement on program progress, data collected, and lessons learned.

	Cambridge Conservation Initiative
Collaborative partnership which brings together some of the lead international biodiversity conservation organization (BirdLife International, BTO, Cambridge Conservation Forum, Fauna & Flora, IUCN, RSPB, TRAFFIC, TBA, UN-WCMC, WCS) with the University of Cambridge).
	Conserving the Guinean Forests by integrating catchment-based biodiversity conservation with collaborative research and design. This approach captured in a Collective Impact Project entitled the West Africa Nature Transformation initiative (WANTi) is meant to advance nature-based solutions that benefit biodiversity, the climate, and local populations in West Africa.
	 The project will provide a platform for mainstreaming the WANTi initiative aiming at in-depth research on the state of conservation and threats, as well as amplifying effective local conservation strategies across the region.
	 MEDIUM

Experience, proven track record, and strong representation of CCI partners in the area.
Established national and subregional partnerships.
Complementary skill-sets among the partners.
Availability of toolkits, analytical methods, capacity-building approaches, and leading-edge science pertinent to the project's goals.
	HIGH
Monthly engagement on program progress, coordination on monitoring and safeguards

[Stronger links, through both informal and regular formal contact, will be established between the Project Management Unit and relevant programs & projects led by the CCI e.g., WANTi]

	OBAPAO (through Centre de Suivi Ecologique)
Observatory for Biodiversity and Protected Areas in West Africa
	Supporting conservation strategies, improving protected areas management (from Data to Decision-making)
	The project will provide a platform for emphasizing the need for integrating the Guinean forests into OBAPAO and the importance of securing political and technical buy-in from countries to the platform. Synergies will apply regarding policy dialogue, knowledge management, and capacity building for state and non-state actors; including direct implication regarding facilitation centralised platform for access to information. 
	 MEDIUM

Established national and subregional partnerships.
Availability of toolkits, analytical methods, capacity-building approaches, and permanent platform for data sharing and decision making.
	HIGH
Monthly engagement on program progress, coordination on monitoring and safeguards





SECTION IV: Stakeholder Engagement During PPG/PPF Phase
a.
	Stakeholder 
Names
	Dates, Locations and Methods of Engagement[footnoteRef:4] [4:  Method of engagement can be face-to-face meeting, telephone call, workshop, consultation, survey, etc. ] 

	Outcomes

	Mano River Union -
MRU Ecosystems, Conservation, and International Waters Resources
	April 12, 2023
Zoom meeting
Monrovia, Liberia
Background documents shared
Meeting summary shared for inputs/feedback

	Brief discussion on project, objectives, target landscape and beneficiaries, current status of project, existing gaps and challenges
Recommendations:
-Work with existing national water basin committees for management of water bodies at the national and regional level
-Support the implementation of the strategic action/investment plan
-Support the development of regional water lab

	AGRECO - Preservation for Forest Ecosystems in West Africa (PAPFor)
	April 25, 2023
Zoom meeting
Monrovia, Liberia
Background documents shared
Meeting summary shared for inputs/feedback

	Brief discussion on project, objectives, target landscape and beneficiaries, current status of project, existing gaps and challenges
Recommendations:
-Stronger coordination is needed by donors and partners to avoid repetition of project activities (eg. duplication of land use planning) 
-Select areas which are not currently getting funding instead of funding going to the same areas
-Upfront support needs to be given to address fundamental issues with national agencies for projects to have long term impact. 
-Be mindful of selecting implementing agencies who are also implementing for other donors
-GEF-8 (Liberia) the role of community forest should be clearly spelled out in each project component
-GEF-8 (Guinea) should link with World Bank Programs on protected area and mining to support the offset of conservation 
-Openness to collaboration with better program coordination- 
(PAPFor- & PAPBio will be join as one project-new program (same landscapes 2024-2028 – 30-35M)

	Food & Agriculture Organization (FAO)/Swedish Government- Global transformation for forest, people, and climate (ECOWAS)
	May 17, 2023
Zoom meeting
Monrovia, Liberia
Background documents shared
Meeting summary shared for inputs/feedback

	Brief discussion on project, objectives, target landscape and beneficiaries, current status of project, existing gaps and challenges
Recommendations:
-GEF-8 could support the use and management of these data portals nationally and regionally. This information should be included in national development planning.  
-GEF-8 could also use existing information available from the West Africa Land use cover system reference to avoid wasting resources on developing new national land use plans, more support can be given to forested communities to strengthen long term forest management. 
-GEF-8 should link with ECOWAS so that this regional project can be aligned with regional goals and objectives. 
-The FAO team suggest that GEF-8 builds on the existing efforts and projects which are ongoing and not waste resources to redo what has been done. 
-The regional hub to manage the GEF-8 project could also have links with ECOWAS so information is fed back and forth between the national projects, the regional program and ECOWAS to strengthen coordination.

	Proforest
	Sept 1, 2023 
(Google meet) 
	Key points discussed: African Sustainable Commodity Initiative is currently working with 10 countries, expanding from oil palm to other commodities (Liberia- Oil palm, rubber and cocoa, SL- Cocoa, Nigeria-Cocoa, timber and rubber) 
They are developing their long-term strategy for forest conservation, so there is an opportunity for alignment.
Proforest strengths are in land use planning, they have done a lot of work on the Liberia Forest Sector Project (LFSP). They will share reports and plans that GEF-8 can use to build upon instead of re-inventing the wheel. Through the landscape initiative they plan to sustainably manage around 1M ha of land in the Northwest landscape of Liberia and 800,000 ha in the Southeast. 

	Conservation Stewards Program (CSP)
	August 23, 2023 (Google meet) 

	Key points discussed: Strong methodology on conservation agreements, benefit sharing, and governance. Key components on the PFD of interest to them are production and protection models, and knowledge sharing. On component 3, they see alignment in conservation agreements and land use planning. They currently have a learning network where they share best practices on the conservation methodology, this is at the practitioner level which could help strengthen capacity for implementing partners. 
Key risks to consider: 1) The selection of the implementing partners is key (capacity, skills, financial management, experience implementing similar programs, ability to provide technical backstopping and not just overall program monitoring; 2) Flexibility is needed as more time might be needed to achieve level of impact. 
Recommendation: A vision needs to be created from the onset on policy coherence at the regional level so that all partners work together to achieving the vision, example: finance at scale for OECMs, what is the collective vision in order to maximize impact. 


	Fauna & Flora (FF) - Liberia team
	August 25, 2023 (Google meet) 

	Key points discussed: Currently working with several partners in the Northwest landscape in Liberia on regional projects, EU-Papfor, AFDB, etc. Their focus has been on the management of PAs and identifying funding gaps. FFI strategic approaches are: PPA management, climate financing, landscape approach. There is a large funding gap in the Southeast of Liberia. They currently see an emerging threat to the forest in the southeast of Liberia. They have championed gender mainstreaming at the level of forest governance, having women play key decision-making roles. 
Key challenges to consider: 1) government capacity to lead and operate in the absence of donor funding; 2) Government ownership of forest management, lobbying with national and non-national actors for PPAs; 3) lack of long term vision at the national level for forest management and sustainable financing; 4) need to engage government to ensure the profitability of conservation, currently there is a conflict of interest between commercial (logging)  and conservation; 5) Better coordination is needed amongst government institutions in Liberia

	Conservation International (CI) Africa - West Africa Regional
	August 28, 2023 (google meet) 

	 Key points discussed: 
1. There is a difference between capacity building and technical assistance. Most donors focus on technical assistance, learning by doing. Do a needs-assessment and capacity-assessment to understand the level at which the government can implement these programs. May need capacity building to strengthen financial management systems, procurement management.

2. Explore central Africa COMIFAC and CAFI platforms to see how they can be replicated in West Africa. 

3. Assess government capacity to roll out the country projects. Need good systems of operations that can be sustained. 

4. Need to define the role of private sector partners and what they stand to benefit. What have they gained and what can they contribute needs to be identified. Conduct an assessment on partners to see alignment on values. 

5. Need to consider appropriate indicators for monitoring, evaluating and impact regarding gender mainstreaming. In terms of leadership, specify how are women leading, what key roles are they playing. Identify key roles set aside for women. These are key components that need to be in the gender plan of action.  

	Wild Chimpanzee Foundation (WCF)
	August 29, 2023 (google meet) 

	 Key points discussed: 
WCF interest lies mainly in 2 key areas on the PFD: Component 2- PAs, Component 4- Knowledge sharing. They have been working at the transboundary level in West Africa for years, projects with USAID-WABILED/WABIC, EU-PApfor, German government- KFW. Most of the work had been on the establishment of PA and its management. 

Some key issues:
-Bilateral agreements/frameworks are not in place to help with forest management so each country has its own strategy and implements it
-Limited national capacity of PA management in Liberia, combination of lack of political will, national priority and national funding
-In Liberia PA management is centralized at the national level so landscape partners like the chief park wardens don’t have the power and influence to make decisions, need additional education and capacity-building
-Liberia-FDA conflict of interest between the commercial and conservation dept, in other countries these dept are in different institutions
-Lack of research on PAs in Liberia. Academia needs to be brought in to build and strengthen local in-country capacity. Currently there is limited knowledge on biodiversity and its value
-There are limitations in coordination at the program/project level due to weak national and regional platforms, projects need to coordinate.

	Critical Ecosystem Partnership Fund (CEPF)
	September 4, 2023 (google meet) 

	Key points discussed: CEPF had a grant program for 11 M to cover 10 countries, including the 3 GFIP countries. They worked mostly with CSOs as implementing partners on similar activities as the GEF-
Some key lessons learned:
-Since the project entry point was CSOs, there was a limitation in influencing national policies, there was a strong communication strategy, but it was most at the community level instead of national platform. This also was the case in getting private sector partner on board, the CSOs didn’t have the level of influence to draw private sector into the conversation. 
Recommendations: 
-Program should be 5-6 years to allow enough time to demonstrate proof of concept and long-term policy influence and change. A phased approach may ensure some level of M&E and alignment on the initial vision
-There should be a level of flexibility in the implementation because the situation might change over time so there needs to a period of adjustment to the realities on ground to re-anchor the program
-There might need to be a mapping of not just stakeholders but specifically private sector partner’s interest in the landscape to attract them to the table
-Lessons learned exchanges are critical at all levels in the implementation to strengthen coordination and collaboration, so not just bringing people together but planning exchange visits to see best practices
-Biodiversity offsets could be attractive for private sector partners and government, but important that national frameworks exist, including mechanism for benefits to local communities
-Debt for Nature Swap- currently there is a renewed appetite that the program can work with governments for a long-term financial sustainability approach. 


	Birdlife International
	August 30, 2023 (google meet) 
	Key points: Birdlife international has been working in the region for decades along with their national partners. Have been working with partners like CEPF (2016-2022) in the Upper and lower Guinean Forest. They are also implementing the EU-PAPFor funding for Gola (Liberia, Sierra Leone). They have developed a GFWA Conservation Strategy that guides the investment of the BirdLife Partnership. There is a need for strong transboundary management in the landscape. 
Some of the challenges and risks include: 1) Focus on transformational approaches to have a stronger impact; 2) Regional perspective is needed where political fora are set up to encourage dialogue on these issues; 3) Strengthen coordination amongst partners, i.e COMIFAC and CAC in central Africa for policy alignment; 4) Need to go beyond classic awareness with local communities, there needs to be a focus on behavior change and strategic planning.  
The gaps in existing programs include: 1) Sustainability at the institutional level (individual capacity versus institutional capacity), leadership and ownership at the national level is needed; 2) Lack of M&E on these programs to measure impact; 3) Coordinating sustainable financing- carbon financing, REDD+ payments, etc; 4) Private sector engagement is limited and more needs to be done; 5) National planning with targets and objectives needs to happen to further guide the regional agenda. 
Lessons learned from previous programs- 1) It is important to not just look at the countries and what has worked, but it’s important to see best practices in other regions and apply in the context, 2) Transparency in the regional approach amongst partners to avoid duplication of efforts.  


	CI Ecosystem Restoration IP Lead

	September 7, 2023 (google meet) 
	Key points: Currently working on the GEF restoration IP. Program is for 6 years 2024-2030. 20 countries of which 12 are in Africa and one (Sierra Leone) is part of the Guinean Biome IP. There is synergy in the program components in policy coherence and sustainable financing. Key agencies for program implementation: (CI, FOA, IUCN, UNDP, IFAD, World Bank, UNEP). Suggestion to invite the country leads for Sierra Leone and Cote d’Ivoire to the GFIP regional stakeholder meeting in October 2023 so that they strengthen program coordination at the regional level. 


	CI Irrecoverable Carbon 
	September 7, 2023 (google meet) 
	 Key Points: Implemented a GEF program on food security and resilience (2016-2021) some lessons learned: 1) Spatial data was not collected from the onset of the program so it was challenging to measure overall impact on intervention sites and threats. 2) Harmonization is needed amongst executing agencies and implementing partners on methodology used to roll out program so that there is uniformity in approach. 3) Clear governance structure needs to be made to avoid communication issues, 3) It is necessary to link program goals to regional and national priorities. Currently team is working on a 5-year program on policy and finance with the French Government in the Amazon. More needs to be done to highlight the Guinean Biome as a key priority landscape for CI and partners to build the case for additional funding in the future.

	CI Global Policy & Government Affairs
	September 8, 2023 (google meet) 
	Key points: The team has been working with CI country programs and national partners on climate change and biodiversity issues. The work has been to integrate global commitments at the national level, support and strengthen national capacity, and develop national frameworks and policies around climate and biodiversity. They work with a number of countries to ensure that national policies speak to the protection of nature. They work with national governments to domesticate international regulations (e.g. Article 6 of Paris Agreement). They work with governments to identify policy gaps on these issues. In most cases, they provide direct support to government, technical support through capacity backstopping, political support. The team can assist with the policy alignment component of the GFIP.


	African Wildlife Foundation 
	September 12, 2023 (google meet)

	Key points: Most of AWF’s work has been in East Africa but recently they started working with the government of Senegal on chimpanzee protection. Working with Government of Sierra Leone on a biodiversity report with a focus on how nature can contribute to national economy. The target landscape for the assessment is Tiwai Island. Working with National Government on prioritizing KBAs and PPAs, these plans need to be aligned with National Development plans in order for interest to be maintained. 
Suggestions on the inclusion of private sector partners: 1) Bring them in at the co-design and co-development stage in order that they take ownership of the program, 2) Identify their pain-points that create challenges for their business and co-design solutions together, 3) Align with conservation values and not just CSR commitments. They also have a wealth of experience in Transboundary work from East Africa that can be applied in West Africa. They have also worked with a number of private sector partners through their Business Engagement Unit and have developed models that could be applied to GFIP.

	Liberia EPA
	September 20, 2023
	Key Points:
1) suggestion that an MOU be signed in Freetown by the 3 countries with the MRU to coordinate the regional activities on the GEF-8 program.
2) The issue of capacity building remains at the core of the sustainability plan, institutional capacity must be factored and budgeted for. This includes thematic areas like climate finance and carbon payments. Government institutions have to be ready and equipped for the future of the sector.

	Commonland 
	October 3, 2023 
	Relevance of and potential to apply the 4 Returns framework within existing and planned initiatives. 

	Regional Stakeholders

	October 11-12, 2023
Regional Design and Validation Workshop (Freetown, Sierra Leone)

	Presentations were made about the GFIP and the RCP and their governance structures and grievance mechanism, Levers of Transformation, Theory of Change, and Results Framework. Stakeholders provided input on project design through discussions of Project Governance Structures, Theory of Change, and Results Framework, including gender indicators and targets. Stakeholders made presentations regarding their relevant work in the landscapes, and discussed areas for potential alignment with GFIP. Some of the following key recommendations were made:
· Focus on tailored capacity building that will result in long-term impact, i.e. institutional capacity building
· Gender, youth, and social inclusion should feature prominently in the program’s interventions, including in capacity building activities 
· Achieving regional policy coherence needs the input and ownership by the countries and non-state actors with ECOWAS taking the lead
· Involve institutions with regional influence but operating at the national level in the upper Guinean Forests
· The program should build on existing structures for learning and knowledge management

	MRU
	October 12, 2023
In-person: Freetown, Sierra Leone
	Discussed potential roles that MRU could play as an executing partner. Decision to prepare draft TORs and discuss further.


	CIFOR-ICRAF
	October 12, 2023
In-person: Freetown, Sierra Leone
	Discussed potential roles that CIFOR-ICRAF could play as an executing partner. Decision to prepare draft TORs and discuss further.

	Rainforest Trust
	October 15, 2023
(Microsoft Teams)
	Recognizes the added value of the project and the need for synergies. Valuation of Rainforest Trust's positions regarding the expansion of designations of sites of importance as protected areas. A new approach to strategic analysis to guide the strategic implementation of the organization on the African continent. Possibility of co-financing and exchange of expertise (e.g., pro-bono time to join the advisory board).

	LEAF
	October 17, 2023
(Microsoft Teams)
	Presentation of the implemented activities. Notably, the use of Serious Games for chimpanzee conservation in Guinea (with Biotope and Guinea Ecology, a BirdLife partner in Guinea) and the development of a specific game on the insular ecosystem of São Tomé and Príncipe for forest conservation with BirdLife International. These tools have proven to be very effective and consideration should be given to scaling up. One of LEAF's first successes was associated with the regional regulatory coherence of wood certification in the Congo Basin (notably FSC), which has been very impactful. There is a great interest in collaborating with the project. However, resources are financially limited.

	Tetra Tech-WABiLED
	October 24, 2023
(Microsoft Teams)
	Discussion on Collaboration between GFIP and WABiLED. Recommendations were made to work with the ECOWAS Environmental Directorate and to continue building MRU capacity. Given that both projects are working in the same landscapes/countries, the RCP will continue to coordinate with WABiLED and discuss which aspects of the WABiLED program might be continued/built on by GFIP. 

	Nitidae
	October 26, 2023
(Microsoft Teams)
	Works on high added-value commodities on the periphery of forest ecosystems and on voluntary carbon certification. Principally in Côte d'Ivoire, but with the intention to expand in the sub-region and significant expertise to facilitate to the project partners.

	Rio Tinto
	October 27, 2023
(Microsoft Teams)
	Rio Tinto has significant commitments in Guinea due to the projects it conducts there. RT is finalizing its environmental and social impact study, which will soon be submitted to stakeholders for review. RT is committed to minimizing these impacts, offsetting on biodiversity and carbon, and aims to implement exemplary compensation measures for the sub-region. RT is available to support the engagement of other mining companies in the sub-region. RT will play a prominent role in Guinea as it is financing a study on Carbon Offset / Nature-based Solutions around Ziama, which is one of the landscapes, and due to its general establishment in Forest Guinea.

	Tetra Tech-WABiLED

	November 7, 2023
(Microsoft Teams)
	Discussion with WABiLED gender specialists about lessons learned and recommendations for GFIP. Key points:
· Identify which economic activities are preferred by women and build on those; remove barriers to women and youth accessing forest enterprises is important
· Convene networking sessions with gender focal points
· Consider question of how protected areas affect women’s livelihoods
· Work with ECOWAS on assessing what policies exist for mainstreaming gender
· At higher levels of decision-making, women have low representation, therefore achieving 50% participation in meetings, capacity building, etc. will be more difficult than at field/village level.

	University of Cambridge
	November 8, 2023
(Microsoft Teams)
	There are numerous ongoing or planned research projects. The University of Cambridge has a relatively new interest in the Guinean Forests, which is expected to grow in the coming years. There is advanced collaboration with African universities, currently notably with the University of Ghana, but there are intentions to expand shortly to the University of Liberia and the University of Sierra Leone. This includes collaboration on Masters, PhD, and postdoctoral levels, focusing on research topics, particularly around bio-economies at the nexus of biodiversity, climate, society, and business. There is also advanced collaboration with BirdLife and BirdLife partners for implementing activities, and generally with all partners of the Cambridge Conservation Initiative. There is co-development within a consortium of the West Africa Nature Transformation initiative, which is progressing slowly but is expected to rapidly evolve into a multi-million, long-term conservation approach, tackling 'one watershed at a time' in the hotspot.

	Cambridge Conservation Initiative (WANTi consortium)
	November 13, 2023
(Microsoft Teams)
	The West Africa Nature Transformation initiative - WANTi [Collective Impact Project from CCI, through a consortium made of Cambridge University, Fauna & Flora, International Union for the Conservation of Nature, Royal Society for the Protection of Birds, Wildlife Conservation Society, BirdLife International]
WANTi is focused on conserving the Guinean Forests by integrating catchment-based biodiversity conservation with collaborative research and design. This approach is meant to advance nature-based solutions that benefit biodiversity, the climate, and local populations in West Africa. 
WANTi's goal is to significantly alter conservation and economic practices in the region, aiding in meeting international environmental obligations. The initiative will involve in-depth research on the state of conservation and threats, as well as amplifying effective local conservation strategies across the region.

Based on Research Questions: Primary drivers of habitat loss and species decline? Current status and distribution of threatened and range restricted species and their habitats? Socio-political complexities, governance issues, and livelihood in the region impact conservation efforts? Nature-based Solutions/conservation interventions that can be implemented to simultaneously address biodiversity conservation, climate change mitigation, and socioeconomic?

“Working one-watershed at a time.” Phase 1: Assessment of biodiversity, threats, and livelihoods across the entire Guinean Forests eco-region & targeted on-ground conservation efforts in the Nimba mountains and catchments. Minimum budget of $10 million & 5 years.

Still early in implementation. Many synergies identified and to be refined in the implementation phase. Individual inputs from CCI consortium to the Program & Project.

	IUCM-BIOPAMA
	November 15, 2023 
(Microsoft Teams)
	BIOPAMA: 
- In the 2nd phase of program, overall $60 million, 4 regions (Caribbean, Pacific, West and Central Africa, and Eastern and southern Africa), focus on building synergies for comprehensive / transformational approach.
- 3 components: (i) Observatories: 5 including OBAPAO for West Africa, (ii) data generation/collection/management, learnings & exchanges, (iii) grant mechanisms: 50 projects in West & Central Africa for c. 6m$ overall budget, 20 still on-going. Link from field to global. 
- 2 years no-cost extension, phasing out with plans to replenish the program. 

OBAPAO: 
- Established in 2019-2020. 
- Hosted by consortium of CSE – lead, and RAMPAO, University Ghana, AgriMet. Review of Governance – not closed consortium, might be relevant to include a forest-specific organisation/partner; discussion could be engaged by GFIP for building OBAPAO legitimacy regarding Intact Forest landscapes.
- Supporting biodiversity and protected area management in West Africa, centralisation of information, exchanges among partners, development of collaborative tools (e.g., IMET), capacity building, etc. Link with IUCN tools: Green List, STAR. Work with Protected Planet https://www.protectedplanet.net/en. Working with UNEP-WCMC on GIS database.
- Not IUCN structure: sense of belonging from partners & countries (need further support for buy-in). Through the West African Monetary and Economic Union (UEMOA) as delegated agency from ECOWAS on environmental matters.
- Issue in scope and further integration of Guinean Forests needed (on-going collaboration with PAPFor as an example) – ECOWAS mandate. 
- Work with CBD hoping OBAPAO can be recognised as regional support centre for GBF framework dissemination & implementation (call launched in July 23 and to be confirmed by COP16 2024) 
- OBAPAO “Center of Excellence”, EU funding – continuity in action, led by ICRAF. 
- OBAPAO can help with monitoring improvements, institutional memory & transfer to projects/programs implementation. 
- OBAPAO as part of UEMOA regional strategy and work plans, key countries defending OPAPAO in regional forums: enhance legitimacy (to build further: at political & technical levels, for comprehensive approach). 
- Need for additional capacity development for enhancing regional mandate.

Synergies and Collaborations:
- Discussed potential synergies in policy, data sharing, capacity development, and platform use: - Use of tools pertinent to the GFIP.
- Emphasized the need for integrating the Guinean forests into OBAPAO and the importance of securing political and technical buy-in from countries to the platform.
- Identified potential areas of collaboration, including policy dialogue, knowledge management, and capacity building for state and non-state actors.

Challenges and Opportunities:
- Addressed the challenges of fostering country ownership and legitimacy in regional programs, in particular regarding forest-related aspects.
- Discussed the need for capacity building within OBAPAO and the potential for collaboration with other initiatives like the West African Nature Transformation initiative (WANTi) and the Critical Ecosystem Partnership Fund (CEPF).

	AFR 100 Secretariat
	November 16, 2023 
(Microsoft Teams)
	AFR100 streamlines Forest Landscape Restoration (FLR) activities in the continent hence their involvement in the Program is key. The proposed role of AFR100 is summarized below: 
1. Countries that are part of AFR100 are required to commit quantifiable hectares (Ha) to be restored and AFR100 monitors and verifies the hectares restored.
1a. The Program consists of five countries of which 4 are part of AFR100, namely: Guinea Conakry, Guinea Bissau, Liberia, and Sierra Leone). Only Guinea Bissau is not part of AFR100. This Program is therefore an opportunity to initiate discussions about Guinea Bissau joining AFR100 and committing to restoration targets.
1b. AFR100 will be key in supporting the program’s country projects to monitor and verify the Ha restored whilst supporting the other countries in the Biome and beyond that are not part of the Program. AFR100’s involvement in the Program can therefore be in two levels: (i) inbuilt in each Guinean Forests country project (ii) inbuilt in the Guinean Forests Regional project.
2. Ability to convene African states including political influence at regional and global level: convening power of the African Union and ability to work with African Governments to implement Agenda 2063 of the African Union.
3. Knowledge generation and dissemination
4. Advocacy and awareness-raising
5. Coordination at the Regional and National Level: AFR100 also has representatives at the National level, and this is advantageous to the Program since it will enhance coordination at the Regional and National Levels. AFR100 will be introduced to the countries so that they can support country-level projects/ be inbuilt in country-level projects.
One aspect that came out from the Guinean Forests PPG validation workshop is having a clear connection between the RCP and activities at the Country level. This is one of the ways that this comment will be addressed.
6. Solid science/database program
7. Has a broad base of technical and financial partners: This could be an opportunity to also explore sustainable financing opportunities and capacity-building support to countries
8. AFR100 to be added in the Guinean Forests Program’s Advisory Board
9. AFR100 to commit co-financing to the Program from non-GEF funds

	Forest Stewardship Council (FSC)
	November 23, 2023
(Microsoft Teams)

	The Forest Stewardship Council (FSC) is a sustainable forestry solution to help protect healthy and resilient forests, for all, forever. The FSC leads the world’s most rigorous and trusted forest certification system, trusted by NGOs, consumers, and businesses alike. With more than 160 million hectares of forests managed to FSC standards around the world, FSC-certified forests are managed to strict environmental, social, and economic standards.
The proposed role of FSC is summarized below: 

Component 2: Expand and improve management of forests in protected areas and OECMs. 
FSC has established a certification system that requires the support of several third-party actors to operate it on the ground, maintain independence and integrity, and ultimately ensure sustainable management of the world’s forests. FSC is the only forest certification system with an integrated assurance programme that systematically verifies its certification bodies. This is done by Assurance Services International, an independent third party. 
 
Proposed FSC project output:
· FSC Forest Management certification of 400,000 hectares of protected areas 
· Verified Impact; climate & ecosystem services impact through a total of 12 Ecosystem Services claims verified in protected areas. 
Component 3: Sustainable land use linked to improved participatory and equitable forest management outside protected areas. 
FSC actively prioritizes the rights of Indigenous Peoples and promotes Indigenous-led actions and solutions. Forest owners and managers are required to uphold the rights of land ownership, use of land, and access to resources, and ensure Free, Prior, and Informed Consent on all forest-related decisions. FSC actively monitors if forest managers and companies uphold the strict principles and rights of workers required by the International Labour Organization. FSC certification assures the highest requirements for biodiversity protection currently available for commercial forestry. Managers must protect rare, threatened, or endangered species and critical ecosystem services.
Proposed FSC Project output:
· FSC Forest Management certification of 250,000 hectares outside protected areas.
· Verified climate & ecosystem services impact through a total of 6 Ecosystem Services claims verified outside protected areas. 
Component 4: Policy engagement to improve inclusive, equitable enabling conditions for forest conservation and management.
The FSC national standards developed locally are a guide to certification in each country. This is a policy output. FSC’s Forest Management Certification ensures that forests adhere to 10 principles covering environmental, social, and economic commitments. Through a consultative process, FSC national standards are locally adapted to address the on-the-ground realities of different countries. The standards are developed to be relevant to different kinds of forest ecosystems and in diverse cultural, political, and legal settings.
Proposed FSC Project output:
· Development of Interim Forest Stewardship Standard for 4 countries by mid-2025.
· Development of Full Forest Stewardship Standard for 4 countries, 1st draft for public consultation by end of 2026, to replace the Interim Standard at the end of its tenure.
Component 5: Regional cooperation, knowledge sharing and learning. 
FSC has an innovative toolbox of solutions, co-created through inclusive processes and with local knowledge at the center, supporting community and family forests. This knowledge can foster the scaling out of sustainable practices. 
Proposed FSC Project output:
· Gender responsive national standards and forest management plans developed during forest management certification, that are coherent with regional initiatives. 
· Sustainable financing: 8 Ecosystem Services claims compensated in protected areas and 2 Ecosystem Services claims compensated outside protected areas.
· Capacity building of at least 8,000 community members during forest management certification.
· FSC contributes to regional strategy formulation.
Sustainability: Overall, the compliance with principles and criteria of FSC certified forests guarantees sustainability of the outcomes of investments towards protection and restoration of landscapes. Once certified, the landscapes will continue to be managed in a way that preserves biological diversity and benefits the lives of local people and workers, while ensuring it sustains economic viability. FSC-certified forests are managed to strict environmental, social and economic standards.
· FSC to commit co-financing to the Program from non-GEF funds.


	Fair Trade Africa
	November 23 & 24, 2023
(Microsoft Teams)

	Fair Trade Africa operates across various African countries, aiming to empower producers and promote fair trade practices across different sectors, including agriculture and crafts. Air Trade Africa initiatives in the Guinean Forests of West Africa focus on promoting fair and ethical trade practices, especially concerning forest-related products and commodities, hence their involvement in the Program is key. The proposed role of Fair-Trade Africa is summarized below: 
1. Certification Programs: Implementing Fair Trade certification schemes for forest-related products sourced from the region, ensuring that producers adhere to fair trade standards and receive fair prices for their goods.
2. Supporting Producers: Working directly with local producers and cooperatives involved in forest-related activities such as harvesting non-timber forest products (NTFPs), sustainably managing forests, or cultivating products like cocoa or coffee in forested areas. They provide support to these producers in terms of market access, fair pricing, and capacity building.
3. Market Access: Facilitating access to fair and sustainable markets for products originating from the Guinean Forests. This involves connecting local producers with international markets that prioritize fair trade and sustainability.
4. Advocacy and Awareness: Engaging in advocacy efforts to raise awareness about fair trade practices, sustainable forest management, and the importance of ethical consumerism among both producers and consumers.
5. Community Development: Supporting community development initiatives aimed at improving the livelihoods of local forest-dependent communities. This could involve various projects focused on education, healthcare, infrastructure development, and other community-driven initiatives.
6. Fair Trade Africa to commit co-financing to the Program from non-GEF funds





b. Project Disclosure
Disclosing project information is essential for meaningful consultation on project design and for stakeholders to understand the potential opportunities of the project, and the risks and impacts of the project. 

Confirm that the following information was shared with stakeholders in a timely manner and in an appropriate form and language during the PPG/PPF Phase:

	Information 
	When, How and Where this was shared? 

	[bookmark: IAP_cities]|X| The purpose, nature and scale of the project
	Information was shared at Regional Design Workshop in Liberia in March 2023. Information was shared in stakeholder meetings described in table in Section IVa. Information was shared with stakeholders at Regional Design and Validation Workshop in Sierra Leone in October 2023.

	|X| The duration of proposed project activities
	Information was shared at Regional Design Workshop in Liberia in March 2023. Information was shared in stakeholder meetings described in table in Section IVa. Information was shared with stakeholders at Regional Design and Validation Workshop in Sierra Leone in October 2023.

	|X| Information from the environmental and social safeguard screening process, regarding potential risks and impacts of the project on stakeholders, including:
· Proposals for mitigating risks and impacts
· Potential risks and impacts that might disproportionately affect vulnerable and disadvantaged groups
· Description of differentiated measures to be taken to avoid and minimize disproportionate risks and impacts
	Information was shared at Regional Design Workshop in Liberia in March 2023. 

	|X| The proposed stakeholder engagement process, highlighting ways in which stakeholders can participate and contribute during project design and/or implementation
	Information was shared at Regional Design Workshop in Liberia in March 2023. Information was shared with stakeholders at Regional Design and Validation Workshop in Sierra Leone in October 2023.

	|X| The time and venue of proposed public consultation meetings, and the process by which meetings will be notified, summarized and reported 
	Information was shared at Regional Design Workshop in Liberia in March 2023. 

	|X| The process and means by which grievances can be raised and addressed
	Information was shared at Regional Design Workshop in Liberia in March 2023. Information was shared with stakeholders at Regional Design and Validation Workshop in Sierra Leone in October 2023.



c. Reporting of Indicators During PPG/PPF
	Number of stakeholder entities (disaggregated by type) involved in the project PPG phase
	29 institutions

Inter-Governmental Bodies (2)
Multilateral Institutions (4)
Bi-lateral Agencies (2)
National Government (6)
CSOs/NGOs (9)
Private sector (3)
Academia (4)





	Number of persons (disaggregated by gender) who participated in the project PPG phase
	Men:71
	Total:108

	
	Women:37
	

	Number of engagements (meetings, workshops, consultations, etc) with stakeholders during PPG phase
	28 Engagements
26 consultations and 2 regional workshops 



d. Lessons Learned during PPG/PPF:

Comprehensive and inclusive stakeholder consultations and engagement present a complex and time-consuming challenge. The following points that emerged from stakeholder consultations are relevant for the implementation phase of the project:

1. The engagement team experienced challenges in obtaining responses from many of the stakeholders located in West Africa. This is most likely related to the many competing priorities that stakeholders are juggling. It will be important in the implementation stage to allow sufficient time for planning and scheduling engagements. The in-person workshops were well-attended and resulted in a high level of engagement and productive discussion. While in-person engagements are costly, they efficiently generate a great deal of information and input in a short period of time. While some technical/logistical challenges must be overcome, including the option to participate virtually is beneficial for increasing participation.
2. There are a plethora of stakeholders (including the private sector) and stakeholder representative organizations with varying degrees of relevance and interest to forest management; failure to appropriately include the right actors at the right stage of project and program processes can undermine legitimacy, buy-in and success. In addition, few organizations have a focus specifically on Guinean Forests, which complicates the identification of synergies, given the different scopes involved.
3. A number of stakeholders emphasized the importance of coordinating with and learning from existing and past initiatives so as not to reinvent the wheel. Although the importance of regional perspectives, collaboration, and approaches generally is acknowledged, concrete and functional ways to act on this recognition are limited. Stakeholders suggested exploring best practices from other regions and adapting for this context, for example, COMIFAC, CAC, CAFI as models for regional approaches. It should also be noted that the investments in Guinean Forests are relatively recent, which explains the lack of sub-regional coherence in forest management. This is further associated with the absence of a regional platform for dialogue on forestry policies, apart from the ECOWAS convergence plan. However, the convergence plan encompasses priorities and definitions that may differ from those promoted by GFIP.
4. A program with a regional coordination project and country child projects can be confusing for stakeholders; repeated explanations of the objectives of the regional project versus country projects is important for preventing confusion. Furthermore, in the implementation phase, although the number of country projects is limited, it will be important to advocate for greater adherence to the program. Countries like Côte d'Ivoire and Ghana, influential and critical for the conservation of the Upper Guinean forests, are not direct stakeholders. Therefore, it is necessary to consider co-financing approaches to ensure integration into the regional project.
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[bookmark: _bookmark21]SECTION V: Stakeholder Engagement in the Implementation Phase

	Stakeholder
Name
	Method of Engagement 
	Location and Frequency
	Resources Required
	Budget

	Intergovernmental Bodies
	• Emails
• Face-to-face and virtual meetings
• Workshops
• Project Inception workshop

Formal invitations will precede workshops, consultations or meetings with these stakeholders. 

	Project inception workshop will be held during the first three months of project implementation 

Biannual meetings/project updates

	Presentation materials, policy briefs, reports and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	 $     94,874.74

	Multilateral Institutions
	• Emails
• Face-to-face and virtual meetings
• Workshops
• Project Inception workshop

Formal invitations will precede workshops, consultations or meetings with these stakeholders. 

	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, policy briefs, reports and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$     94,874.74

	Bi-lateral Agencies
	• Emails
• Face-to-face and virtual meetings
• Workshops
• Project Inception workshop

Formal invitations will precede workshops, consultations or meetings with these stakeholders. 

	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, policy briefs, reports and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	 $     94,874.74

	National Governments
	• Emails
• Face-to-face and virtual meetings
· Trainings
• Workshops
• Project Inception workshop

Formal invitations will precede workshops, consultations or meetings with these stakeholders. 

	Project inception workshop will be held during the first three months of project implementation 

Quarterly meetings/project updates

Regular email communication will ensure timely information is shared with government entities.

	Presentation materials, policy briefs, reports and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$   107,268.59

	CSOs/NGOs
	• Emails
• Face-to-face and virtual meetings
· Trainings
• Workshops
• Project Inception workshop

	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, brochures, leaflets and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$     94,874.74

	Indigenous Peoples Groups
	• Emails
• Face-to-face and virtual meetings
· Trainings
• Workshops
• Project Inception workshop

Advance notice will precede the workshops, consultations or meetings with these stakeholders.

The EA’s policies for stakeholder engagement will be followed.

The Gender and Safeguards Specialist will advise on stakeholder engagement.
	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, brochures, leaflets and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$     84,186.52

	Private Sector
	• Emails
• Face-to-face and virtual meetings
• Workshops
• Focus group meetings
· Project Inception workshop

Formal invitations will precede the workshops, consultations or meetings with these stakeholders
	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, policy briefs, reports and other materials written both in English and French.

Staff time; meeting venue and catering for meetings
	 $     98,389.78

	Women’s Groups
	• Emails
• Face-to-face and virtual meetings
· Trainings
• Workshops
• Project Inception workshop

Advance notice will precede the workshops, consultations or meetings with these stakeholders.

The EA’s policies for stakeholder engagement will be followed.

The Gender and Safeguards Specialist will advise on stakeholder engagement.

	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, brochures, leaflets and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$     92,336.19

	Other Disadvantaged/Vulnerable Groups
	• Emails
• Face-to-face and virtual meetings
· Trainings
• Workshops
• Project Inception workshop

Advance notice will precede the workshops, consultations or meetings with these stakeholders 

The EA’s policies for stakeholder engagement will be followed.

The Gender and Safeguards Specialist will advise on stakeholder engagement.
	Project inception workshop will be held during the first three months of project implementation 

 Biannual meetings/project updates

	Presentation materials, brochures, leaflets and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$     84,186.52

	Implementing Agencies of Country Child Projects & Executing Agencies of Country Child Projects
	• Emails
• Face-to-face and virtual meetings
· Trainings
• Workshops
• Project Inception workshop

Formal invitations will precede workshops, consultations or meetings with these stakeholders. 

	Project inception workshop will be held during the first three months of project implementation 

Quarterly meetings/project updates

Regular email communication will ensure timely information is shared with government entities.

	Presentation materials, policy briefs, reports and other materials written in English and French.

Staff time; travel support; meeting venue and catering for meetings

	$     94,874.74





SECTION VI: Monitoring and Reporting

The project will report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the SEP. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate stakeholder engagement indicators in addition to the CI-GEF’s indicators.

	Indicator
	Baseline (PPG phase)
	Target

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase
	30 institutions

Inter-Governmental Bodies (2)
Multilateral Institutions (4)
Bi-lateral Agencies (2)
National Government (6)
CSOs/NGOs (9)
Private sector (3)
Academia (4)
	54 institutions 

Inter-Governmental Bodies (5)
Multilateral Institutions (8)
Bi-lateral Agencies (4)
National Government (5)
CSOs/NGOs (15)
Private sector (7)
Academia (10)

	2. Number of persons (disaggregated by gender) who participated in the project implementation phase
	 71 men; 37 women

	 360 men; 240 women

	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase.
	28 Engagements:
26 consultations; 2 regional workshops
	105 Engagements
100 consultations, 5 regional workshops




	Person responsible for implementing and monitoring the SEP:
	Technical Lead of the Project Management Unit, To Be Recruited 

	How/Where will the approved SEP be disclosed[footnoteRef:5]: [5:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	The SEP will be disclosed via the project’s website and at the inception meeting with stakeholders. 

	When will the approved SEP be disclosed:
	The SEP will be disclosed in the first quarter of the implementation phase
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