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CI-GEF/GCF PROJECT AGENCY
STAKEHOLDER ENGAGEMENT PLAN (SEP)

The Stakeholder Engagement Plan (SEP) outlines the differentiated measures that the Executing Agency/Entity will implement to ensure the effective participation of key project stakeholders, including both men and women and those identified as disadvantaged or vulnerable stakeholders. The level of detail in the SEP will vary; it must be scaled to the scope of the project, numbers of stakeholders involved, and potential risks and impacts present. 

The SEP includes a Stakeholder Analysis (Section III) to identify all actors who directly or indirectly may affect or be affected by a project and their varying interests. The SEP also outlines stakeholder engagement throughout the project lifecycle, including Stakeholder Engagement in PPG/PPF Phase (Section IV), Stakeholder Engagement in Implementation Phase (Section V), and Monitoring and Reporting (Section VI). These sections outline the appropriate methods for engagement, including through neutral/third party facilitators, when necessary. They also detail required public disclosure of information on project scope and impacts, a grievance redress mechanism, the budget to complete stakeholder engagement, indicators, and learning throughout the project cycle. 

Each revision of the plan requires further disclosure to stakeholders.

SECTION I: Project Information

	PROJECT TITLE:
	Integrated management and ecological connectivity of a priority landscape in the Ecuadorian Amazon headwaters 

	GEF/GCF PROJECT ID:
	
	PROJECT DURATION:
	48 months

	EXECUTING AGENCY/ENTITY:
	WWF


	PROJECT START DATE:
	2025
	PROJECT END DATE:
	2030

	SEP PREPARED BY:
	Alexandra Vásquez
María Inés Rivadeneira

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	11/06/2024

	SEP APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency 

	DATE OF CI-GEF/GCF APPROVAL:
	August 13, 2024




SECTION II: Introduction (1 page)

Introduce your Stakeholder Engagement Plan (SEP) by providing a brief context of your project and its stakeholders[footnoteRef:2], and an overview of your SEP. Include a brief description of circumstances that may impact your stakeholders or their decision making (e.g. conflict, land tenure, etc.). Limit yourself to one page as this section is a summary and provide the details in the body of the SEP. [2:  Stakeholder refers to individuals or groups who: (a) are affected or likely to be affected by the project (project-affected parties); and (b) may have an interest in the project (other interested parties).] 


Introduction to Stakeholder Engagement Plan (SEP)
Introduce your Stakeholder Engagement Plan (SEP) by providing a brief context of your project and its stakeholders, and an overview of your SEP. Include a brief description of the circumstances that may impact your stakeholders or their decision-making (e.g., conflicts, land tenure, etc.). Limit to one page, as this section is a summary, and provide details in the body of the SEP.

The project covers a total of 582,811 hectares, which are part of the Llanganates-Sangay and Sangay-Podocarpus connectivity ecological corridors. The landscape traverses the Amazonian provinces of Pastaza, Morona Santiago, and Zamora Chinchipe, as well as provinces in the Ecuadorian highlands such as Tungurahua, Azuay, and Loja, integrating different forms of conservation such as protected areas, connectivity corridors, wetlands, and Key Biodiversity Areas (OECMs). The project's study area includes a total of 231,123 people (Women: 119,129 (52%) and Men: 111,994 (48%)) residing in 84 parishes across 6 provinces located within the project's area of influence, according to the latest official national census.

The project's objective is: "To conserve and restore critical tropical montane forests of the eastern Andean cordillera of Ecuador, to preserve mammal populations in the landscape and ensure water supply, while improving Andean-Amazonian habitat connectivity."

The project comprises five components, each aimed at achieving specific outcomes and indicators:
Component 1: Effective Conservation focuses on ensuring long-term financial flows for priority components of protected area management plans. Its objective is to overcome major management deficiencies in selected protected areas to increase their effectiveness.

Component 2: Inclusive Governance aims to strengthen coordination mechanisms among multiple stakeholders and knowledge exchange. It focuses on fostering shared objectives in territorial development and management, as well as implementing landscape management policies to reduce threats to montane forests and water functionality.

Component 3: Incentives for Sustainable Land Management Practices promotes connectivity under sustainable land management and ecological restoration. Its objective is to implement sustainable land management practices and restore degraded lands while strengthening local producer associations.

Component 4: Knowledge, Management, and Cooperation seeks to strengthen regional and national coordination and knowledge management. Its objective is to provide key stakeholders with tools and information on the project's outcomes.

Component 5: Monitoring and Evaluation ensures that project monitoring and evaluation data contribute to efficient decision-making. It aims to integrate adaptive management decisions from the monitoring and evaluation system into project planning.



 

SECTION III: Stakeholder Analysis

1. Stakeholder Engagement Plan Table
	Stakeholder Name and Function
	Stakeholder’s Interest
	Impact of Project on Stakeholder
	Influence of Stakeholder
	Risk Management

	Government and Local Authorities

	Ministerio de Ambiente, Agua y Transición Ecológica (MAATE)
	Need to ensure the protection of critical biodiversity areas that are part of SNAP, supervised by MAATE.
	The project's success can help MAATE meet its conservation goals, enhance perceptions of its role, and strengthen its regulatory capacity. However, if the project causes undesirable impacts, it could affect MAATE's credibility.
	Provides the necessary institutional framework for the effective implementation of the project by aligning its activities with national environmental conservation policies and priorities, technical expertise, and resources to support specific activities (strengthening environmental management capacity, biodiversity monitoring and evaluation, and mobilizing funds for protected areas conservation).
	MEDIUM TO HIGH-RISK Mitigation measures: - Identify and fully understand their concerns, interests, and objectives related to the project. - Establish open and transparent communication channels to keep them informed about project progress and any changes that may affect their interests. - Actively involve MAATE in the decision-making process and work closely to mitigate any potential risks and maximize mutual benefits.

	Ministerio de Agricultura y Ganadería
	Promote sustainability in the agricultural and livestock sector and leverage opportunities to improve land and forest resource management practices.
	Benefiting from collaboration in implementing sustainable land management practices and restoration in priority areas identified by the project, as this could help strengthen the capacities of agricultural producers and improve long-term agricultural productivity.
	The Ministry of Agriculture and Livestock (MAG) could gain significant benefits from the project by promoting sustainable agricultural and land management practices, thereby strengthening agricultural productivity and mitigating deforestation. However, there is a risk of insufficient coordination at the territorial level, which could cause tensions and hinder the effectiveness of joint initiatives.
	MEDIUM RISK Mitigation measures: - Proactively address any concerns or obstacles that may arise during project implementation through periodic assessments and the project's internal alert system. - Establish monitoring and evaluation mechanisms to track progress and address any deviations or issues promptly.

	Subnational Governments

	6 provincial governments: Pastaza, Morona Santiago, Zamora Chinchipe, Tungurahua, Azuay, and Loja
23 municipal governments: Chordeleg, El Pan, Girón, Guachapala, Gualaceo, Nabón, Oña, Paute, Sevilla de Oro, Sígsig, Loja, Saraguro, Gualaquiza, Huamboya, Limón Indanza, Morona, Pablo Sexto, Palora, San Juan Bosco, Santiago, Sucúa, Mera, Baños de Agua Santa, Patate, San Pedro de Pelileo, Yacuambi, Zamora
	The Decentralized Autonomous Governments (GADs) have an interest in biodiversity conservation and sustainable management of natural resources in their territories. The GADs are committed to integrating conservation goals into their development plans and improving the management of local protected areas. Additionally, they seek to promote sustainable socio-economic development, foster nature-based tourism, and strengthen territorial governance through active participation in protected area management. They are also interested in increasing their capacity to fulfill their environmental responsibilities and mitigate environmental risks through the implementation of sustainable practices. This commitment to sustainability and conservation strengthens their role in protecting ecosystems and promoting the sustainable development of their communities.
	The Decentralized Autonomous Governments (GADs) have a high and positive interest in the project. They actively participate in the management of local protected areas and integrate related goals into their development plans. Their commitment to biodiversity conservation and sustainable resource management strengthens territorial governance and promotes ecosystem conservation through effective protected area management and the promotion of sustainable practices.
	The project will increase the GADs' capacity to fulfill their conservation and environmental management responsibilities while contributing to the socio-economic development of their territories.
Significant influence. Their active participation in the management of local protected areas and the integration of related goals into their development plans can contribute to the project's success by strengthening territorial governance and promoting ecosystem conservation. If GADs are not fully committed to the project's goals or face challenges in implementing sustainable land management practices and biodiversity conservation, they could hinder its implementation.
	MEDIUM TO HIGH RISK
Mitigation Measures:
-Establish clear and effective communication from the beginning of the project.
-Proactively identify and address their concerns and needs, involving them in the decision-making process and providing the necessary support for them to contribute effectively to the project.
-Establish internal monitoring and evaluation mechanisms to track their participation and address any issues or challenges that may arise during the project implementation.

	Mancomunidad de El Collay
	Strengthen local governance that contributes to the effective implementation of conservation actions in the ABVPC Collay territory.
	The project could benefit the Mancomunidad de El Collay by strengthening its local governance capacity and facilitating the effective implementation of conservation and socio-economic development actions.
	Ensure better coordination among local authorities, promote inclusive community participation, and facilitate the implementation of concrete conservation actions. If the Mancomunidad is not fully committed or faces challenges in local management, it could hinder the project's success by complicating the effective implementation of planned actions and coordination among local stakeholders.
	LOW RISK Mitigation measures: - Ensure their commitment and positive contribution to the project's success. - Develop protocols to promote inclusive community participation (gender, cultural identity, age) and facilitate the implementation of concrete conservation actions.

	Public-Private Sector

	FORAGUA
	Aligned interest with its objectives of environmental conservation, local capacity building, and leveraging funding opportunities for sustainable initiatives.
	The project will support FORAGUA as a key partner in the CCSP, providing additional resources to strengthen municipal investment plans and facilitating the training of local technicians and producers in sustainable water and natural resource management practices. However, challenges related to the administrative management of additional resources and the effective implementation of conservation practices at the local level may arise.
	Can contribute to the project's success by providing technical guidance, access to financial resources, and expertise in water and natural resource management. Can facilitate coordination with municipal GADs and other local actors. However, FORAGUA could also hinder the project if it does not provide the necessary support, if there are delays in resource allocation, or if effective collaboration among stakeholders is not achieved.
	MEDIUM-HIGH RISK Mitigation measures: Develop a proactive approach that involves open communication, strong relationships, and constant attention to their needs and concerns.

	Public-Private Power Plants: CELEC, ELECAUSTRO, ECUAGESA
	Ensure the long-term sustainability of their operations and align with conservation goals.
	The project can positively impact by strengthening the environmental responsibility programs of public-private power plants, contributing to the long-term sustainability of their operations and aligning them with the project's conservation goals. Additionally, their financial support and collaboration in planning and executing conservation actions in the areas influenced by their operations can significantly impact biodiversity and ecosystem conservation in the ecological corridors.
	Provide financial support and collaborate in implementing environmental mitigation measures. Strengthen the project's implementation and improve its effectiveness in environmental conservation.
	MEDIUM RISK Mitigation measures: Comprehensive risk assessment associated with the operations of hydroelectric plants, maintaining an open and constructive dialogue, establishing clear agreements, implementing a monitoring and follow-up system, and ensuring transparency and accountability in all interactions.

	CSOs/NGOs

	Naturaleza y Cultura Internacional (NCI)
	Contribute to the development and implementation of concrete actions that promote conservation and connectivity in the CCSP.
	The project would positively impact NCI, providing an opportunity to play an active role in nature and biodiversity conservation. NCI would directly contribute to the project's implementation, especially in consolidating the Sangay-Podocarpus connectivity corridor. Their participation in the Project Steering Committee would also allow them to influence strategic decisions.
	NCI can significantly affect the project. Their active participation and technical expertise can positively contribute to the project's success by facilitating its effective implementation. However, if they do not provide the necessary support or if there are disagreements in decision-making, their influence could hinder the project's progress.
	MEDIUM-HIGH RISK Implement proactive strategies such as effective communication, establishing clear expectations, developing strong relationships, constant monitoring, and prompt conflict resolution.

	Ecominga
	Commitment to biodiversity conservation and its capacity to contribute significantly to the effective implementation of proposed actions.
	The project will likely have a predominantly positive impact on EcoMinga. Collaboration with the project would strengthen its capacity to conserve Andean ecosystems by providing additional resources and technical support. Furthermore, promoting effective governance in the CELS could improve the operational environment for EcoMinga. However, additional operational challenges related to demands or responsibilities that may arise during project implementation could occur.
	Potential to significantly influence the project. Their active collaboration can positively contribute to the project's success by providing their expertise in biodiversity conservation, their network of private reserves, and their commitment to the effective management of Andean ecosystems. Can facilitate implementing key actions within private reserves and promoting effective governance in the CELS, which would strengthen biodiversity conservation in the region. If EcoMinga does not actively participate or cooperate with the project, it could hinder its success by limiting access to its private reserves or not contributing its expertise and resources to proposed conservation actions.
	MEDIUM RISK Mitigation measures: Combination of strategies such as clear communication, adequate resource allocation, constant monitoring, and the ability to adapt as collaboration evolves.

	CESA
	Promote sustainable land management (SLM) practices in the Andes and strengthen the implementation of Component 3 of the project within the CELS.
	Strengthening its participation in promoting SLM and water resource management in the Andean region.
	Contribute their experience and knowledge in SLM to strengthen the implementation of Component 3 and the dissemination of sustainable land management practices.
	MEDIUM RISK Mitigation measures: Strategies for clear communication, establishing expectations, monitoring and follow-up, flexibility and adaptation, and building strong relationships. These strategies focus on maintaining open communication, defining roles and responsibilities, regularly evaluating progress, adapting to changes, and developing trust relationships to mitigate risks and optimize project outcomes.

	Fair Trade Organizations: FEPP, CAMARI, COPADE
	Promote equitable and sustainable business practices in the supply chain.
	Positive impact by providing opportunities to collaborate in implementing fair and sustainable business practices.
	Their influence on the project could be significant as these organizations can offer expertise in the development and implementation of fair-trade standards, as well as networks of producers and consumers committed to sustainability. Additionally, they can advocate for policies and actions that promote fair and sustainable trade practices within the project and the community at large.
	MEDIUM RISK
Mitigation Measures: Clear communication, constant monitoring, flexibility, and building strong relationships to mitigate risks and optimize project outcomes.

	Academy/ Research Institutions 

	Universidad de do Porto
INABIO (Instituto Nacional de Biodiversidad de Ecuador)
Universidad de La Laguna
Waska Amazonía
Universidad Técnica Particular de Loja
Universidad del Azuay
	Different universities and researchers participate in research networks created in the context of both corridors, reflecting their interest in advancing ecological research and species monitoring. Their participation in these networks provides them with the opportunity to contribute to the advancement of knowledge on landscape connectivity and biodiversity conservation in the study areas.
	The different universities and researchers participate in research networks created in the context of both corridors, reflecting their interest in advancing ecological research and species monitoring. Their participation in these networks provides them with the opportunity to contribute to advancing knowledge on landscape connectivity and biodiversity conservation in the study areas.
	The project has a positive impact by leveraging the expertise and resources of these academic and research institutions. Their participation allows for advancing the understanding of the interconnection of different natural areas and how this influences biodiversity conservation in the CELS and CCSP corridors. - Their contribution to biodiversity monitoring and the development of conservation indicators strengthens local capacities and supports conservation efforts in the two corridors.
	MEDIUM RISK
Mitigation Measures:
Clear communication, constant monitoring, flexibility, and building strong relationships to mitigate risks and optimize project outcomes.

	Disadvantaged/Vulnerable Groups

	Producers, 
	- Improve their livelihoods, contribute to environmental conservation, and participate in empowerment and community development processes.
	They are the direct beneficiary population of the project.
-Providing them with tools, knowledge, and resources to develop their capacities, improve their livelihoods, and strengthen their participation in decision-making in their communities. 
-The project can contribute to environmental conservation by promoting sustainable agricultural and production practices that protect natural resources and biodiversity in the areas of influence.
	-Significant influence on the project as direct beneficiaries. Their active participation and commitment to the project can influence its design, implementation, and outcomes, ensuring their needs and priorities are effectively addressed. Their ability to organize and work together can strengthen their influence on community decision-making and promote greater empowerment and sustainable development in their territories.
	MEDIUM-HIGH RISK 
Mitigation Measures:
- Actively include these groups in all aspects of the project, from planning to implementation and evaluation.
- Create inclusive and safe participation spaces and promote meaningful representation where they can express their needs, concerns, and opinions, as well as contribute their local knowledge and experiences.
-Establish clear communication and feedback mechanisms to maintain a trustful and transparent relationship with these groups, ensuring their interests and rights are respected at all stages of the project. Incorporate a gender approach and youth inclusion at all levels of decision-making and project activities. Develop protocols, have a specialist in the project, train project staff, partners, consultants, and beneficiaries.

	Women

	Improve their livelihoods
- Contribute to environmental conservation
 -Participate in empowerment and community development processes.
-Access economic and training opportunities.
	- Significant influence as direct beneficiaries.
- Their active participation and commitment can influence the design, implementation, and outcomes of the project.
- Their ability to organize and work together can strengthen their influence on community decision-making and promote greater empowerment and sustainable development in their territories.
	- Actively include them in all aspects of the project.
- Create inclusive and safe participation spaces.
- Promote meaningful representation.
- Incorporate a gender approach at all levels of decision-making and project activities.
- Develop protocols and have a gender specialist in the project.
- Train project staff, partners, consultants, and beneficiaries.
	MEDIUM-HIGH RISK 
-Improve their livelihoods.
- Contribute to environmental conservation.
- Participate in empowerment and community development processes.
- Access economic and training opportunities.

	Youth
	- Improve their livelihoods.
- Contribute to environmental conservation.
- Participate in empowerment and community development processes.
- Access training and employment opportunities.
	- Significant influence as direct beneficiaries.
- Their active participation and commitment can influence the design, implementation, and outcomes of the project.
- Their ability to organize and work together can strengthen their influence on community decision-making and promote greater empowerment and sustainable development in their territories.
	- Actively include them in all aspects of the project.
- Create inclusive and safe participation spaces.
- Promote meaningful representation.
- Incorporate youth inclusion at all levels of decision-making and project activities.
- Develop protocols and have a youth inclusion specialist in the project.
- Train project staff, partners, consultants, and beneficiaries.
	MEDIUM-HIGH RISK
- Improve their livelihoods.
- Contribute to environmental conservation.
- Participate in empowerment and community development processes.
- Access training and employment opportunities.



Principio del formulario
Final del formulario



SECTION IV: Stakeholder Engagement During PPG/PPF Phase
a.
	Stakeholder 
Names
	Dates, Locations and Methods of Engagement[footnoteRef:3] [3:  Method of engagement can be face-to-face meeting, telephone call, workshop, consultation, survey, etc. ] 

	Outcomes

	Name the key stakeholder contacted during PPG in this column. 

	When and where did you meet? 
Was it a meeting, consultation, workshop, etc? 
What steps were taken to seek consent, if needed?
How was the engagement ocumented?
	What was the aim/rationale? What was discussed? What decisions were made, if any? 
How did this contribute to or was captured in the design of the project?
How were the contributions of men and women captured, consistent with Gender Action Plan?
If/how do they want to be engaged during the implementation phase? 


	MAATE
NCI
WWF

	January 19-2024. Consultation and validation workshop: TOC and Project Results Framework.
	-Participation was documented through the preparation of a detailed minute of each workshop, recording the topics discussed, opinions expressed by the participants, and conclusions reached. 
 - The objective was to clarify and enrich the Theory of Change and the project's results framework through the feedback process with the participants. Additionally, it aimed to facilitate the exchange of information about the context, actors, and stakeholders to improve collective understanding and effective collaboration in project development.
 - During the workshop, the context in which the project would be developed was discussed, as well as the first version of the Theory of Change. The project's objectives, potential challenges, and opportunities were analyzed, and participants' opinions and suggestions were gathered. Decisions might include adjustments to the Theory of Change, identification of additional information or resource needs, among others.
 - The feedback received during the workshop provided valuable information that was incorporated into the project's design. The adjustments made to the TOC and the results framework, along with the participants' suggestions and recommendations, helped improve the project's quality and relevance.
 - Equal participation of men and women (7 women, 7 men) was ensured at all stages of the workshop, allowing both to express their opinions and contributions.
- During the implementation phase, participants committed to engaging in specific project activities and monitoring and evaluating the results. 

	MAATE: Dirección Nacional de Biodiversidad
GAD Morona Santiago
GAD Pastaza
GAD Tungurahua
GAD Santiago
GAD Palora
GAD Baños
GAD Mera
ECOMINGA
INKANA
CESA
WASKA AMAZONÍA
Aves y Conservación
NCI
WWF
	March 19-2024
Workshop (16 women, 24 men)
	- Event documented in a detailed systematization of discussions and contributions.
- The main objective was to share the project's objectives, scope, and components, clarify and enrich the Theory of Change and the Results Framework, identify challenges, opportunities, and risks of intervention strategies, and facilitate the exchange of information about the context, actors, and stakeholders, including gender aspects.
- During the project presentation, the context, including threat analysis, selection criteria, and expected outcomes, was discussed. In the subsequent plenary, concerns about the budget, action prioritization, conservation in mining areas, community participation, among other topics, were addressed.
 - The contributions and recommendations of the participants provided valuable inputs for the project's design, allowing adjustments and refinements in the objectives, strategies, and proposed actions. Considerations for optimizing the budget, prioritizing actions in strategic areas, and promoting community participation were taken into account.
 - A differentiated methodology was used during the feedback workshop, forming gender-separated groups to facilitate the exchange of perspectives. This allowed capturing and considering the specific contributions of men and women in the project's design, aligned with gender equity objectives.
 - Participants expressed their interest in continuing to collaborate and contribute actively to the project to achieve its objectives, based on the discussions and contributions made during the design phase.

	Eco-Arazza Lodge
Café Gallo del Monte
Finca Pal Monte
Punztan Canopy
Viku Ally Pacha
Leito Wildlife
Encanto de Rroca
Biopark
DEDALMA
Sumak Kawsay in situ
	March 20-2024
Focus group with members of the Sustainable Tourism Network of the Llanganates-Sangay Conservation Corridor (9 women, 6 men)
	- The focus group was documented through detailed systematization.
- The objective was to identify specific contributions to the project's strategies and understand environmental and social issues from different perspectives.
- A range of contributions related to strengthening sustainable tourism enterprises, implementing medium- and long-term incentives, diversifying productive activities, and strengthening the Sustainable Tourism Network were discussed. Specific environmental and social issues and proposals for improvement were identified. No specific decisions were mentioned during these discussions.
- These contributions provided a deeper understanding of the local context and helped identify key focus areas and risks during project implementation. They were used to adjust and guide project strategies to effectively respond to identified needs and challenges.
- The contributions of men and women were captured separately, allowing for consideration of each group's specific perspectives and concerns. This aligns with the Gender Action Plan by ensuring equitable representation and addressing the needs of both genders in the project design.
 - Both men and women expressed interest in actively participating to address identified issues and contribute to the project's success.

	Comunidad La Floresta
Comunidad El Placer
Comunidad San Jorge
CESA
Vizcaya
	March 19-2024
Focus group with producers participating in sustainable productive initiatives (agroecology, bio-factories) in the CELS. (5 women, 4 men)

	- The focus group was documented in detailed systematization.
 - The objective was to gather contributions for designing effective strategies to address environmental and socio-economic challenges and risks related to the local context.
- During the discussions, a variety of topics were addressed, such as pesticide contamination, deforestation, human-wildlife conflicts, and socio-economic issues related to migration, insecurity, and domestic violence.
- These contributions helped better understand local needs and challenges, providing inputs for designing more effective and context-adapted project strategies.
- The contributions of women and youth were specifically captured, ensuring their inclusion in the project design and aligning with the Gender Action Plan.
- Both women and youth expressed interest in actively participating to implement the designed strategies and address the identified issues in their communities.

	Sumak Kawsay in situ
Fundació Óscar Efrén Reyes
ESPOCH
ECOMINGA
WASKA AMAZONÍA
	April 19-2024
Focus group with organizations promoting research in the CELS. (5 women, 3 men)

	-The focus group was documented in detailed systematization.
 - The objective was to gather significant contributions to the design of effective strategies to address identified project challenges at both environmental and socio-economic levels and at the risk level. The aim was to involve participants in identifying relevant solutions and opportunities for the context.
 - A variety of topics were discussed, including coordination with Decentralized Autonomous Governments (GAD), the diversity of interests among involved actors, the identification of opportunities and risks, among others.
 - These contributions enriched the project design by providing valuable information on present challenges and opportunities in the social and environmental context.
 - Both women and youth expressed interest in actively participating to implement the designed strategies and address the identified issues in their initiatives.

	UTPL: Laboratorio y Ecología Tropical y Servicios Ecosistémicos
	March 21-2024
Bilateral meeting.

	-The main objective was the exchange of information about the biodiversity monitoring initiatives developed in the Sangay Podocarpus Corridor, as well as presenting the project in detail to relevant stakeholders and securing counterpart commitments and important complementary support for the successful implementation of the initiative.
-During the implementation phase, the team will be involved in the execution of project activities, as well as in the monitoring and evaluation of the biodiversity monitoring results of the CCSP.

	MAATE: Dirección de Biodiversidad,
Dirección Zamora Chinchipe
IKIAM
Universidad Nacional de Loja
UTPL
Fundación Cóndor Andino
Fundación Amaru
Internews
Biota
Plan Binacional de Desarrollo de la Región Fronteriza,
FORAGUA
GAD San Juan Bosco
GAD Yacuambi
GAD Saraguro
GAD Loja
GAD Sígsig
Comunidad El Kim
NCI
WWF
	March 21 Workshop
(in-person/virtual)
Loja

(7 women, 13 men)

	- Detailed workshop report (See workshop systematization)

The main objective was to share the project's objectives, scope, and components, clarify and enrich the Theory of Change and the results framework, identify challenges, opportunities, and risks of intervention strategies, and facilitate the exchange of information about the context, actors, and stakeholders, including gender aspects.
The discussion emphasized the need to coordinate various involved sectors, identifying opportunities and challenges. The importance of conservation and sustainability in natural resource management was highlighted. No specific decisions were mentioned during the plenary.
The information gathered during the workshop provided important inputs for the project design, allowing the integration of specific considerations, identifying areas of complementarity, and avoiding duplications. The importance of interinstitutional coordination and capacity strengthening was highlighted.
It was requested to consider gender implications in the working groups, both in the project analysis and in the world café conducted to receive inputs. A total of 7 women and 13 men participated. The calls for participation encouraged women's participation, and active involvement was promoted during the workshop.
Participants expressed interest in continuing to collaborate and contribute actively to the project to achieve its objectives.






	ECOMINGA
	March 22-2024
Bilateral meeting
	-Detailed minutes were taken to record the main points discussed and the commitments made.
-The main objective was to facilitate the exchange of information on conservation initiatives and the planning of ECOMINGA in their reserves. The aim was to understand their short and long-term plans, as well as explore potential areas for collaboration and mutual support.
-During the meeting, various aspects related to the management of ECOMINGA's reserves were discussed, including their funding, the expansion of the reserves, the pursuit of funds through carbon and tourism projects, and the challenges and issues they face, such as inadequate hydroelectric management and wildlife conflicts. Areas for improvement in the control and monitoring of the reserves were identified, and decisions were made to work on legal cases and seek solutions to these problems.
-The information and feedback provided by ECOMINGA during the meeting were fundamental to understanding their needs, challenges, and priorities, which allowed for the integration of these considerations into the project design. Areas of collaboration and support were identified to strengthen the conservation of the reserves.
-During the implementation phase, ECOMINGA will be involved in the execution of specific activities related to the conservation of their reserves, as well as in seeking funds and support for their initiatives.

	FORAGUA
	March 22-2024
Bilateral meeting
	-Participation was documented through the preparation of detailed minutes.
-The main objective was to facilitate the exchange of information on governance initiatives, the financial mechanism, and FORAGUA's investment plans. The goal was to understand the structure and functioning of this environmental and water fund, as well as to explore potential areas of collaboration and mutual support between FORAGUA and the project.
-During the meeting, various aspects related to the integrated management of water sources, financial sustainability, coordination mechanisms between FORAGUA's Technical Secretariat and the municipalities, and the fund's investment plans were discussed. Areas for strengthening conservation initiatives were identified, and decisions were made to support and complement FORAGUA's activities, including the commitment of complementary contributions from this fund as a counterpart to the project.
-The information and feedback provided by FORAGUA during the meeting were fundamental to understanding its structure, functioning, and objectives, which allowed for the integration of these considerations into the project design. Areas of collaboration and support were identified to strengthen conservation initiatives, and decisions were made to support and complement FORAGUA's activities within the framework of the project.
-The project will support FORAGUA as a key partner in the CCSP, providing additional resources to strengthen the investment plans of the Municipal Gad and facilitating the training of technicians and local producers in sustainable water and natural resource management practices. However, challenges related to the administrative management of additional resources and the effective implementation of conservation practices at the local level may arise.

	WCS
	25-marzo,2024
Bilaterar meeting.
	- The meeting was documented through detailed minutes.
-The main objective was to generally explain the project, the identified area, and its components, particularly the conflict between wildlife and people, in order to find common or complementary actions with what WCS is developing in the area.
-During the meeting, the action areas of the Wildlife Conservation Society (WCS) and possible areas of complementarity with the new project were discussed. Specific actions to reduce the conflict between wildlife and people were identified, such as community management of wildlife, abundance and density surveys of jaguars, and protein and income alternatives for communities. No specific decisions were mentioned during the meeting.
-The information provided by WCS during the meeting allowed for the evaluation of whether or not there was complementarity with the project.

	MAATE
WWF
NCI
	 April 3-2024
Validation workshop for the PRODOC approach and results framework
(7 women, 3 men)

	-The participation was documented through the preparation of a detailed report. Specific notes and comments from the participants were collected to ensure an accurate representation of their opinions.
-The main objective was to validate the project's results framework based on the feedback received in previous workshops and meetings with local stakeholders. Additionally, the aim was to propose a final results framework that prioritized the project's most important activities, considering existing projects in the intervention area and the budget requested from the GEF. Moreover, the workshop aimed to facilitate the exchange of information and observations among the participants and define the agenda for the delivery of products.
-During the workshop, the project's Results Framework and proposed costing broken down by component were discussed. The proposed activities were analyzed and evaluated for their relevance and feasibility within the project's context.
-The validation of the results framework and the proposed costing during the workshop significantly contributed to the final project design. Participants' suggestions and observations were incorporated into the results framework, ensuring its relevance and alignment with the identified needs and priorities in the project's intervention area.
-Equitable participation of men and women was ensured during the workshop.



b. Project Disclosure
Disclosing project information is essential for meaningful consultation on project design and for stakeholders to understand the potential opportunities of the project, and the risks and impacts of the project. 

Confirm that the following information was shared with stakeholders in a timely manner and in an appropriate form and language during the PPG/PPF Phase:

	Information 
	When, How and Where this was shared? 

	[bookmark: IAP_cities]|X| The purpose, nature and scale of the project
	The purpose, nature, and scale of the Project have been shared during workshops, bilateral meetings, and focus groups conducted between January and March 2024, as reported in the matrix of the previous section.

	|X| The duration of proposed project activities
	It was also shared in the sessions held between January and March 2024.

	|_|Information from the environmental and social safeguard screening process, regarding potential risks and impacts of the project on stakeholders, including:
· Proposals for mitigating risks and impacts
· Potential risks and impacts that might disproportionately affect vulnerable and disadvantaged groups
· Description of differentiated measures to be taken to avoid and minimize disproportionate risks and impacts
	It will be carried out during the project startup phase.







	|_| The proposed stakeholder engagement process, highlighting ways in which stakeholders can participate and contribute during project design and/or implementation
	It will be carried out during the project startup phase.


	|_| The time and venue of proposed public consultation meetings, and the process by which meetings will be notified, summarized and reported 
	It will be carried out during the project startup phase.


	|_| The process and means by which grievances can be raised and addressed
	It will be carried out during the project startup phase.









c. Reporting of Indicators During PPG/PPF
	Number of stakeholder entities (disaggregated by type) involved in the project PPG phase
	National level government:
MAATE
Government and Local Authorities: 
Government and Local Authorities:
6 provincial GADs
7 municipal GADs
4 universities
11 NGOs
10 tourism enterprises from private nature reserves
4 communities
First consultation and validation workshop:
6 women, 4 men
Second consultation and validation workshop:
7 women, 7 men
Focus Groups in the territory:
16 women, 16 men
Workshops in the territory:
CELS: 17 women, 21 men
CCSP: 16 women, 19 men
TOTAL:
60 Women, 67 Men

	Number of persons (disaggregated by gender) who participated in the project PPG phase
	First consultation and validation workshop: 6 women, 4 men
Second consultation and validation workshop: 7 women, 7 men
Focus Groups in the territory:
16 women, 16 men
Workshops in the territory:
CELS: 17 women, 21 men
CCSP: 16 women, 19 men
TOTAL: 60 Women, 67 Men



d. Lessons Learned during PPG/PPF:
[bookmark: _bookmark21]SECTION V: Stakeholder Engagement in the Implementation Phase

During the PPG phase of the project, we experienced both successes and challenges in stakeholder engagement:

What worked well:

• A diverse range of stakeholders, including local community members, NGOs, and government organizations, were successfully involved in the PPG phase.
• There was active participation from various stakeholders, with constructive inputs provided during meetings and consultations.
• The project team effectively communicated the purpose, nature, and scale of the project to stakeholders, ensuring a clear understanding of the project's objectives.

What did not work well:

Despite efforts to engage stakeholders, attendance at public consultation meetings was lower than anticipated, especially among women.

What we would continue or do differently during the implementation phase to achieve better stakeholder participation:

• Continue to prioritize diverse stakeholder engagement, ensuring representation from all relevant groups and maintaining open channels of communication.
• Reevaluate the timing and location of meetings, considering factors such as community preferences and accessibility. Additionally, explore alternative methods of participation, such as virtual meetings or mobile outreach initiatives. The modalities for territorial meetings vary depending on the stakeholders involved. For example, for community actors, it is preferable to hold meetings during weekends, while for institutional actors, it is better during the week. During the PPG phase, it was evident that it is important to schedule meeting dates with the communities, considering their planned activities. This way, overlaps with events such as fairs or local festivals are avoided, ensuring greater participation and commitment from the actors.

It was also observed that women attend meetings after completing their morning activities. Therefore, it is preferable to invite them in the afternoons to facilitate their attendance and ensure their participation.
• Enhance outreach efforts to increase awareness about the project and its importance within the community, emphasizing the benefits and opportunities it offers. This may involve targeted communication strategies tailored to different stakeholder groups.

	Stakeholder Name
	Method of Engagement
	Location and Frequency
	Resources Required
	Budget

	MAATE: Dirección Nacional de Biodiversidad, Direcciones provinciales del MAATE en Tungurahua, Pastaza, Morona Santiago, Azuay, Loja y Zamora Chinchipe, Administraciones del Parque Nacional Sangay, zona alta y zona baja
	-MAATE will be involved and engaged through periodic meetings, consultations, and specific workshops. Open and transparent communication channels will be established to keep them informed about project progress and any changes that may affect their interests. They will be actively invited to participate in the decision-making process and will work closely with them to mitigate any potential risks and maximize mutual benefits. -The project staff will be responsible for engaging and involving MAATE. -In addition to the strategies outlined in the project, it is crucial to conduct annual planning days, semi-annual monitoring, and annual project evaluation and accountability sessions with the active participation of all stakeholders, including MAATE. These sessions will provide an opportunity to review project progress, identify potential challenges, and adjust strategies as necessary to ensure the achievement of set objectives.
	-Bilateral meetings with MAATE will be held at their facilities on pre-agreed dates. -Under the effective governance component of the project, MAATE's participation in working groups and dialogue and exchange sessions among various actors involved in the project is envisaged. This active participation will contribute to ensuring effective coordination and alignment of efforts toward shared objectives.
	-Presentations outlining the project, its objectives, planned activities, and potential environmental and social impacts will be prepared. -Reports, technical documents, and studies to support discussions and exchanges. -Project planning, M&E tools. -Multidisciplinary team: project representatives with technical knowledge of environmental conservation, effective communication and negotiation skills, stakeholder relations, community participation, monitoring, and evaluation.
	Process-related project issues (bilateral meetings, dialogue, and exchange) are part of the project's general budget Here, the budget for planning, monitoring, evaluation, and accountability sessions with MAATE and other stakeholders is considered: A total of 3 annual meetings (planning, monitoring, evaluation, and accountability. Included logistics for meetings and workshops and materials) in each corridor 6,000.00 per year for two corridors Total: 48,000.00


	Ministry of Agriculture (MAG)
	-Regular meetings, consultations, and workshops with MAG representatives. These meetings will provide a platform to discuss project objectives, share relevant information, and collaborate on implementing sustainable practices in the agricultural and livestock sectors. -Engagement with MAG will be led by the project team. -In addition to the strategies outlined in components 2 and 3 of the project that include MAG participation, it is crucial to conduct annual planning days, semi-annual monitoring, and annual project evaluation and accountability sessions with the active participation of all stakeholders, including MAG. These sessions will provide an opportunity to review progress, identify potential challenges, and adjust strategies as necessary to ensure the achievement of set objectives.
	-Meetings with MAG will be held at their facilities as well as in the field as necessary.
	-Materials such as presentations, technical reports, and case studies will be provided to support the discussion. -Personnel will be needed to lead and monitor these interactions, including costs associated with human resources, transportation, and logistics included in the project's general budget.
	

	Subnational Governments: 6 provincial: Pastaza, Morona Santiago, Zamora Chinchipe, Tungurahua, Azuay, and Loja; 23 municipal: Chordeleg, El Pan, Girón, Guachapala, Gualaceo, Nabón, Oña, Paute, Sevilla de Oro, Sígsig, Loja, Saraguro, Gualaquiza, Huamboya, Limón Indanza, Morona, Pablo Sexto, Palora, San Juan Bosco, Santiago, Sucúa, Mera, Baños de Agua Santa, Patate, San Pedro de Pelileo, Yacuambi, Zamora
	-Regular meetings, consultation workshops, and participatory dialogues with GAD representatives at provincial and municipal levels. These interactions will provide a space to discuss project objectives, share relevant information, and collaborate on integrating conservation goals into local development plans. -In addition to the project's strategies, it is essential to conduct annual planning days, semi-annual monitoring, and annual evaluation sessions, with the active participation of all stakeholders. These sessions will allow for reviewing progress, identifying challenges, and adjusting strategies to ensure the achievement of objectives. Engagement with GADs will be led by the project team.
	-Meetings with GADs will be held at their respective provincial and municipal headquarters, as well as in the field as necessary.
	-Materials such as presentations, technical reports, and case studies will be provided to support the discussion. Additionally, personnel will be needed to lead and monitor these interactions, including costs associated with human resources, transportation, and logistics included in the project's general budget.
	

	El Collay Community
	-El Collay Community will be involved through consultations, workshops, and discussions aimed at ensuring their active participation and commitment to the project. -Annual planning days, semi-annual monitoring, and annual evaluation and accountability sessions. Project staff, facilitators, and community liaisons will be responsible for engaging stakeholders from El Collay Community.
	-Engagement with El Collay Community will occur at their local facilities and at convenient times for their members. Specific dates and locations will be determined in coordination with community leadership and based on project activities.
	-Materials such as presentations, brochures outlining project objectives and benefits. The necessary personnel to lead and monitor these engagements include the project coordinator and technical team specialists in participation.
	

	FORAGUA
	-Meetings and workshops will seek their active participation and commitment to collaborate on the project. -Annual planning days, semi-annual monitoring, and annual evaluation and accountability sessions. The project team, project leaders, and field experts will be responsible for engaging FORAGUA and ensuring their commitment to the project.
	-Engagement with FORAGUA will take place at their facilities or locations convenient for them. Specific dates and times will be agreed upon in consultation with FORAGUA to ensure their availability.
	-Materials such as presentations, technical reports, and documents detailing the project's objectives, benefits, and expectations.
	

	NCI
	-NCI will be engaged through regular consultations, strategic meetings, and active participation in project management, where they will have the opportunity to influence strategic decisions; as well as in planning, monitoring, evaluation, and accountability sessions.
	-Engagement with NCI will take place at locations and times convenient for both parties, which may include regular meetings at NCI's facilities or designated locations as necessary to discuss project progress.
	-Progress reports, case studies, and strategic documents to support discussions and decision-making.
	

	ECOMINGA
	-Regular meetings, strategic consultations, and active participation in the implementation of specific project actions; as well as in planning, monitoring, evaluation, and accountability sessions.
	-Engagement with Ecominga will take place at locations and times convenient for both parties, which may include regular meetings at Ecominga's facilities or designated locations as necessary to discuss the implementation of specific project actions.
	-Progress reports, technical studies, and strategic documents to support discussions and decision-making during meetings. The project team in CELS will be responsible for the relationship.
	

	CESA
	-Regular meetings, strategic consultations, and active participation in promoting sustainable land management (SLM) practices in the Andes under Component 3 of the project; as well as in planning, monitoring, evaluation, and accountability sessions.
	-Engagement with CESA will take place at locations and times convenient for both parties, which may include regular meetings at CESA's facilities or designated locations as necessary.
	-Progress reports, technical studies, and strategic documents to support discussions and decision-making during meetings. The project team in CELS will be responsible for the relationship.
	

	Fair trade organizations: FEPP, CAMARI, COPADE
	-Regular meetings, strategic consultations, and active participation in implementing fair and sustainable trade practices in the supply chain, as well as in planning, monitoring, evaluation, and accountability sessions.
	-Engagement with these organizations will take place at locations and times convenient for both parties, which may include regular meetings at the organizations' facilities or designated locations as necessary.
	-Progress reports, technical studies, and strategic documents to support discussions and decision-making during meetings with the organizations. The project team in CELS will be responsible for the interaction.
	

	University of Porto, INABIO (National Biodiversity Institute of Ecuador), University of La Laguna, Waska Amazonía, Universidad Técnica Particular de Loja, Universidad del Azuay
	-Meetings, seminars, and collaborative workshops to exchange knowledge and experience among researchers and academics from these institutions; as well as in planning, monitoring, evaluation, and accountability sessions.
	-Knowledge exchange will take place at locations and times convenient for all participating institutions. Regular meetings, workshops, and field visits will be planned to facilitate knowledge exchange and collaboration among researchers.
	-Data, scientific reports, IT technologies, and educational materials to support knowledge exchange. Additionally, financial resources will be provided to cover the costs associated with organizing events and knowledge exchange activities. 1 event per year co-financed with the universities. 24,000.00
	

	Producers, women, and youth
	-These groups will be actively involved in all stages of the project, from planning to evaluation. Spaces for meaningful participation will be created where they can express their needs, concerns, and opinions, contributing their local knowledge and experiences. -Special measures will be implemented to ensure the inclusion and empowerment of these groups. Equal participation of women and youth will be promoted in all project activities, ensuring that their voices are heard and considered in decision-making. -Community leaders, trained facilitators, and project coordinators will be responsible for engaging these groups and ensuring their meaningful participation in all activities. Local leaders will be designated to facilitate communication and collaboration between the groups and the project team. -Planning, monitoring, evaluation, and accountability sessions.
	-Participation activities will take place in accessible locations and at suitable times for these groups. Community meetings, workshops, and training sessions will be organized in local communities to ensure their active and effective participation in the project.
	-Educational materials, training resources, and specific tools to empower these groups. Additionally, printed materials and audiovisual resources in accessible formats will be provided to ensure understanding and participation of all group members. A specific budget will be allocated for these activities within the project's general budget.
	

	Financial institutions: BANEcuador, Banco del Pichincha, CODESAROLLO
	-Bilateral meetings, planning, monitoring, evaluation, and project accountability sessions.
	-Meetings will be held both at project facilities and at the offices of financial institutions. Regular meetings will be scheduled to review progress, discuss challenges, and adjust strategies as necessary.
	-Detailed promotional material about green financial products, case studies, and impact analysis demonstrating the benefits of these initiatives. Additionally, presentations and documentation for financing proposals will be prepared.
	Considered in the budget of component 3 of the project.






SECTION VI: Monitoring and Reporting

The project will report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the SEP. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate stakeholder engagement indicators in addition to the CI-GEF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase
	42 stakeholders participated in the PPG phase, according to the stakeholder participation records:
MAATE, Government and Local Authorities, universities, NGOs, tourism enterprises from private nature reserves, communities
	50 stakeholder entities 

	2. Number of persons (disaggregated by gender) who participated in the project implementation phase
	127 people
60 women
67 men
	100 members of technical groups
60 technicians and decision-makers
Number of benefited producers (at least 200)
Number of benefited private landowners (at least 10)
Of the total beneficiaries:
400 direct beneficiaries,
30% are women and
30% are young people
Indirect beneficiaries:
231,123 people
Women: 119,129 (52%)
Men: 111,994 (48%)

	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase.
	4 bilateral meetings
2 consultation and project validation workshops with partners
2 workshops for socialization, exchange, and contributions to the project with stakeholders
3 focus groups






	8 project planning sessions (2 for year)
8 project monitoring sessions 2 for year)

8 evaluation and accountability sessions 2 for year)

1 seminar or academic event per year.
1 annual session for dialogue and knowledge exchange within the framework of component 2 of the project.
At least 4 annual meetings of 10 working groups within the framework of component 2 of the project.
Total: 48



	Person responsible for implementing and monitoring the SEP:
	The gender and safeguards specialist, in coordination with the project management, will be responsible for organizing and executing these activities, and their position is included in the project staff budget.

	How/Where will the approved SEP be disclosed[footnoteRef:4]: [4:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	Suggested activities for the project startup phase:

· Project launch meetings during the startup phase.
· Publish the SEP on a specific section of the project website, ensuring it is easy to find and access for all interested parties.
· Use the project's social media platforms to announce the publication of the SEP and provide direct links to the document.
· Include information about the SEP in newsletters regularly sent to the community and other stakeholders.
· Apart from the initial meeting, organize informative sessions in affected communities to ensure everyone has the opportunity to understand the plan and how it affects them.
· Work directly with opinion leaders and community groups to disseminate SEP information more effectively within communities.

	When will the approved SEP be disclosed:
	At the start of the project, during the first quarter.
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