CI-GEF/GCF PROJECT AGENCY
CI-GEF GENDER MAINSTREAMING PLAN (GMP)

The Gender Mainstreaming Plan provides information, analysis, and specific actions to ensure that gender dimensions are fully integrated into the project. It consists of two parts: (1) a Gender Analysis/Assessment, and (2) a Gender Action Plan. The Gender Analysis/Assessment identifies and describes relevant gender differences, gender differentiated impacts and risks, and opportunities to address gender gaps and promote the empowerment of men and women within the project context. The Gender Action Plan details any corresponding gender-responsive measures to address those differences, impacts and risks, and opportunities. Completion of a Gender Analysis/Assessment and Gender Action Plan is a requirement for all GEF and GCF funded projects as described under the CI-GEF/GCF Project Agency’s Policy on Gender Mainstreaming. 

The CI-GEF/GCF Agency recognizes the wide range of projects and this GMP is designed to be flexible and adaptable to the project size, scope, and context. For additional guidance on gender requirements within GEF + GCF projects, please also refer to:

Guidance to Advance Gender Equality in GEF Projects + Programs: https://www.thegef.org/sites/default/files/publications/GEF%20Guidance%20on%20Gender.pdf

Mainstreaming Gender in GCF Projects: 
https://www.greenclimate.fund/sites/default/files/document/guidelines-gcf-toolkit-mainstreaming-gender_0.pdf
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SECTION II: Gender Analysis/Assessment

The general state of gender

The Guinean Forests of West Africa comprise a globally recognized biodiversity hotspot spanning the southern part of West Africa into the northern region of Central Africa (Mittermeier et al. 2004). Covering approximately 620,000 km2, the region includes two sub-regions:  the Upper Guinean Forests (starting in Guinea and extending eastward to Sierra Leone, Liberia, Côte d’Ivoire, Ghana, Togo and part of Benin); and the Lower Guinean Forests extending from southern Nigeria into southwestern Cameroon and including São Tomé and Príncipe and Equatorial Guinea’s islands. The initial iteration of the GFIP will focus on Guinea, Guinea Bissau, Liberia, Sierra Leone and Togo.  

The region is well endowed with natural resources, such as water, minerals, forests, etc. Rural communities depend on the natural resources of the area for food, income, bush meat, medicine, and charcoal and firewood. Agriculture is the predominant economic and subsistence activity in the region, including commercial agricultural plantations, such as palm oil and rubber. Mineral and oil extraction also shape the landscapes.

The Guinean Forest region contains a complex mix of cultures and indigenous groups. Periods of civil unrest and disease outbreaks have contributed to the remaining high levels of poverty in the region and acted as obstacles to development (CEPF 2015). The countries of this region continue to rank among the lowest in the world on the Human Development Index, despite considerable recent advances (CEPF 2015). Of 191 countries ranked in 2021, Togo ranked 162nd, Guinea Bissau 177th, Liberia 178th, Sierra Leone 181st, and Guinea 182nd (UNDP 2022).

Despite considerable progress on the legal status of women in West Africa the region can be particularly challenging for women and girls, with many of its countries having some of the lowest rankings in the world on the Gender Inequality Index. Out of 170 countries ranked in 2021, Togo was 149th, Guinea was 157th, Guinea Bissau was 159th, Sierra Leone was 162nd, and Liberia was 164th.[footnoteRef:2] In the 2023 World Economic Forum global report, the Global Gender Gap Index ranks Guinea 137th out of 146 countries worldwide; Sierra Leone was 112th overall; Togo 90th; and Liberia was 39th (Guinea Bissau was not included in the analysis).[footnoteRef:3] In a USAID West Africa Region Gender Analysis, Morris (2020)[footnoteRef:4] documented several barriers to gender equality in the West Africa region, including (1) socio-cultural norms and beliefs, (2) discrimination against women and girls in the family, (3) restrictions on mobility, employment, entrepreneurship, land ownership, reproductive health, and political participation, (4) male-dominated households and male control over female reproductive health-seeking behavior, (5) limited political will and institutional implementation and enforcement of gender policies and nondiscrimination laws, (6) persistence of harmful traditional practices like female genital mutilation/circumcision (FGM/C) and early and child marriage, and (7) continuing acceptance across the region of domestic and intimate partner violence.  [2:  UNDP 2021. Human Development Report Gender Inequality Index Dataset. Available at https://hdr.undp.org/data-center/thematic-composite-indices/gender-inequality-index#/indicies/GII]  [3:  World Economic Forum [WEF]. 2023. Global Gender Gap Report 2023. Available at https://www.weforum.org/reports/global-gender-gap-report-2023/]  [4:  Morris, P.T. 2020. Final Report USAID West Africa Region Gender Analysis. USAID/WA Analytical Support Services and Evaluations for Sustainable Systems. ] 


A report prepared by the Sahel and West Africa Club Secretariat found poor performance of West African countries in reducing gender discrimination in social institutions.[footnoteRef:5] It was found that West African women face very high levels of discrimination in three dimensions: family code (women’s inheritance, marriage and divorce); physical integrity (protection from violence and sexual and reproductive health and rights); and access to resources and assets (land, assets and financial services). Sexual and Gender-Based Violence (SGBV) is prevalent in the region, and the effectiveness of systems to address GBV is limited especially in rural areas due to inadequate personnel and other resources for local ministries, police, health centers and courts; deeply entrenched traditional practices and social barriers; the weakness of the justice system; and lack of knowledge on protection and services available to victims. [5:  Bouchama, N., G. Ferrant, L. Fuiret, A. Meneses and A. Thim (2018), “Gender Inequality
in West African Social Institutions”, West African Papers, No. 13, OECD Publishing, Paris.
https://doi.org/10.1787/fe5ea0ca-en] 


The OECD’s Social Institutions and Gender Index (SIGI) analyzes the gaps that legislation, attitudes, and practices create between women and men in terms of rights and opportunities. It covers four dimensions spanning major socio-economic areas that affect the entire lifetimes of women and girls[footnoteRef:6]:  [6:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en ] 

1. Discrimination in the family captures social institutions that limit women’s decision-making power and undervalues their status in the household and the family.
2. Restricted physical integrity captures social institutions that increase women’s and girls’ vulnerability to a range of forms of violence and limit women’s control over their bodies and reproductive autonomy.
3. Restricted access to productive and financial resources captures women’s restricted access to and control over critical productive and economic resources and assets.
4. Restricted civil liberties capture discriminatory laws and practices restricting women’s access, participation and voice in the public and social spheres.

The SIGI 2021 Regional Report for Africa concludes that African women currently face the highest level of discrimination in laws, social norms and practices compared to women in other regions of the world. West Africa is ranked as having a high level of discrimination, with a SIGI score of 44 (Africa as a whole is slightly lower at 40, which is higher than any other region in the world). Discriminatory social institutions largely explain the persistence of unequal outcomes in areas such as employment, entrepreneurship, health and political representation.[footnoteRef:7] The highest levels of discrimination in social institutions in West Africa are found in the dimension “Discrimination in the family”, which covers child marriage, household responsibilities, inheritance and divorce. Violence against women is the most acute form of discrimination in the “Restricted physical integrity” dimension for the region. Africa scores 50 for the “Violence against women” indicator, compared to an average score of 40 at the global level. For example, in West Africa, the estimated prevalence of domestic violence is 27%, though the prevalence is much higher in some countries such as Guinea (80%).[footnoteRef:8] It is estimated that 28% of females have undergone the practice of FGM (estimated at over 90% in Sierra Leone and Guinea).[footnoteRef:9] No West African country has a comprehensive legal framework in place that protects women from all forms of violence – including rape, domestic violence and sexual harassment – and from high levels of discriminatory attitudes towards domestic violence and practices.[footnoteRef:10] Workplace rights are also a significant challenge in West Africa, reflecting poor legislative frameworks concerning the working environment as well as persistent gender stereotypes in the workplace.[footnoteRef:11] While women and men have the same rights to vote and to hold public and political office, women’s political participation and leadership remains low. In 2017, women occupied 421 seats in West African parliaments, representing 16.1% of all lawmakers.[footnoteRef:12] At the informal leadership level in West Africa, a higher share of men than women reported attending a community meeting (15 percentage point difference).[footnoteRef:13] Among the same respondents, a greater percentage of women than men indicated that they would attend a community meeting if given the opportunity.[footnoteRef:14] [7:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en]  [8:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en]  [9:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en]  [10:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en]  [11:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en]  [12:  OECD 2017. Maps and Facts No. 50, Sahel and West Africa Club. Available at https://www.oecd.org/swac/topics/gender.htm]  [13:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en]  [14:  OECD. 2021. SIGI 2021 Regional Report for Africa. https://doi.org/10.1787/a6d95d90-en] 


Major inequalities persist in West Africa between women and men in terms of access to land, credit, and technical assistance. Access to women’s opportunities is further limited by early marriage and pregnancy, a heavy domestic workload, limited access to education and early school leaving. Women’s rates of land ownership are very low in the region, and women face structural barriers to full enjoyment of their land tenure rights, due to cultural norms and customary practices.[footnoteRef:15] While most smallholder producers and agricultural workforce are women in the region, they face greater challenges to access credits, exercise their rights to land tenure, and are often informally employed with no basic labor and work conditions guaranteed. For example, in Liberia, female smallholder producers and women in agricultural force produce 60 percent of agricultural products, but they have more limited access to productive inputs than their male counterparts, including land.[footnoteRef:16] A report by the Alliance of Biodiversity International and the International Center for Tropical Agriculture finds that women farmers’ capacity to adopt climate-smart agriculture is constrained by their limited access to cooperatives, extension services, and credit.[footnoteRef:17] With lower educational levels than men, women are ill-equipped with technical and managerial skills and therefore continue to be underrepresented within decision-making bodies of economic cooperatives, mixed farmer organizations and rural finance. Women are less likely to attend community meetings, due to lack of information, gender roles and expectation, and household responsibilities. If they do attend meetings, they are less likely to speak up due to cultural norms.  [15:  FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf ]  [16:  Rights and Resources Initiative (2012). “Women and forests in Liberia: Gender policy and women’s participation in the forest sector of Liberia”. Washington, DC. Available at: https://rightsandresources.org/wp-content/exported-pdf/rriafricabriefsencombined.pdf ]  [17:  (Elias 2021).] 


Men also dominate the workforce in the formal forestry sector in all West Africa countries, and very few countries have significant numbers of women in senior level forestry- related governmental positions.[footnoteRef:18] Women are largely absent from decision-making positions regarding forest management, and traditional socio-cultural norms discourage women’s participation in governing bodies.[footnoteRef:19] [18:  FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf]  [19:  FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf ] 


When women lack access to resources and are not represented in decision-making regarding natural resource management, an opportunity is lost to strengthen natural resource management through women’s unique contributions (e.g., knowledge, values, and strengths). For example, research on forest user groups found that groups with a quota in place for gender-balanced membership conserved more trees in a Payment for Ecosystem Services intervention and shared the payments more equally compared to groups without a quota.[footnoteRef:20]                                                 [20:  IUCN. 2020. Gender and Natural Resource Governance: Addressing inequalities and empowering women for sustainable ecosystem management. IUCN: Gland, Switzerland] 


On the African continent, there have been some positive developments with respect to protection of the rights of LGBT and other gender-non-conforming persons.[footnoteRef:21] For example, In May 2014, the African Commission adopted Resolution 275, explicitly condemning violence and discrimination based on sexual orientation and gender identity. On the other hand, there remain significant gaps in protection. Thirty-four out of 54 nations in Africa still criminalize consensual same-sex relations.[footnoteRef:22] Some countries including Liberia have broadened the scope of existing discriminatory criminal laws and penalties and have chosen to crack down on advocacy by LGBT and ally organizations.[footnoteRef:23] Due to the risks of being identified as LGBTQIA+ in this context, it is unlikely that this disadvantaged group will identify itself and engage with the project. Should members of the group identify themselves, their status as part of a disadvantaged group will be protected through project safeguards.  [21:  UNDP, OHCHR (2020). Sexual Orientation, Gender Identity and Rights in Africa: Liberia Country Report.]  [22:  UNDP, OHCHR (2020). Sexual Orientation, Gender Identity and Rights in Africa: Liberia Country Report.]  [23:  UNDP, OHCHR (2020). Sexual Orientation, Gender Identity and Rights in Africa: Liberia Country Report.] 


Project-level gender considerations

The Guinean Forests Integrated Program (GFIP) seeks to stem and reverse forest loss and degradation in this critical forest biome. The GFIP will serve as a regional platform to apply a whole-of-biome approach to engage governments and other partners throughout the region to enhance the enabling environment for conservation and sustainable management of Guinean Forests, including dissemination of knowledge, tools, and best practice; support for technical and institutional capacity growth; innovative financing solutions; and facilitation of processes to enhance regional coherence of policies relating to forest ecosystems. In furtherance of the GFIP, the Objective of the Regional Child Coordination Project (RCP) is to enhance and catalyze effective transboundary and biome-wide forest governance through a coordinated programmatic approach that entails learning and knowledge sharing, capacity building, leveraging partnerships, regional policy coherence, sustainable financing solutions, and innovation. The RCP will help the set of Country Child Projects under the GFIP to accomplish more than the sum of its parts, by identifying and maximizing synergies and economies of scope and scale achievable through a collective regional approach.

All the components of the GFIP present opportunities to advance a gender objective through the implementation of country-specific projects, transboundary efforts, and regional efforts. In Component 1, there are opportunities for Country Child Projects to fill information gaps and advance gender-disaggregated and gender-sensitive data for land-use planning and spatial analysis in the region (e.g., differentiated uses of natural resources by women, men, and those from disadvantaged groups, such as youth and indigenous peoples). In this same Component, efforts to ensure inclusivity and meaningful participation of women and those from disadvantaged groups in integrated land-use planning will be key to ensure that the creation, expansion, or improved management of PAs or restrictions to access to natural resources in OECMs, do not disproportionally affect them. It will also ensure that their differential knowledge and practices on forest landscapes are recognized. These two objectives are also relevant to Component 2. For Component 3, gender entry points for the Country Child Projects can be ensuring that the benefits from new or improved sustainable production opportunities will be equitably distributed (for example, providing training to women to access productive sectors dominated by men). The Country Child Project gender analyses will explore a thorough understanding of livelihood alternatives, their supply chains and what opportunities for women, youth, and traditional peoples and communities (TPCs) exist in these supply chains, and what is needed to materialize their participation. The same rationale applies to nature-friendly enterprises, by ensuring that women/youth/TPCs -led/owned SMEs are also supported by the child projects efforts. In Component 4, Country Child Projects can be supported to advance gender-responsive policies and policy frameworks on participatory land-use planning, land tenure, and economic incentives for conservation. 

The Regional Coordination Project will support the program and Country Child Projects to overcome gender-related challenges and seize opportunities to be gender-responsive and gender-transformative. The RCP will work with Country Child projects to identify knowledge gaps and needs, design capacity-building actions to address those needs, and design spaces for knowledge and experience exchange among different countries and stakeholders in the region. The RCP will ensure that the GFIP learns from and builds on experiences relating to gender accumulated in previous regional and national initiatives, by linking Country Child Projects to their expertise and resources. Lessons from these initiatives such as WABiLED, informed the preparation of this gender mainstreaming plan and will guide the Country Child projects with respect to gender mainstreaming and inclusive stakeholder engagement. Sharing knowledge of practices that are generating gender-responsive sustainable forest management interventions will seek to influence and improve project and program design and application of best practices throughout the work of the GFIP and its partners, leading to more inclusive projects with measurable improvement in equity impacts. 

The RCP will provide an opportunity to advance capacity-building opportunities across stakeholders in the region, on gender intersections with sustainable land-use planning, forest conservation, and sustainable livelihoods. It will also serve as a platform to exchange good practices, successful case studies, and lessons learnt on gender-responsive land-use planning, forest conservation, and sustainable livelihoods. The knowledge exchange will be dialogic, and the platform will allow knowledge and experience from communities, women-led organizations, and those led by other disadvantaged groups, which feature highly in learning processes. The Regional Coordination and Learning Project M&E framework will also track gender mainstreaming indicators.

With the guidance of the RCP, Country Child Projects will follow their Implementing Agency's requirements to their own local level, gender analysis, and gender mainstreaming or gender action plans. The program will also encourage the child projects to budget for their gender mainstreaming plans and to have the required gender expertise as part of the project teams. The country-level plans will be a route map to seize the opportunities and avoid any risks to perpetuate gender inequalities, in accordance with the gender objectives associated with the program components and outcomes mentioned above.  With respect to country projects, PROFOR[footnoteRef:24] lists a number of examples of gender gaps relevant to forest landscape initiatives. The following represent the types of opportunities and challenges that the Child Projects should consider when designing their gender action plans: [24:  Profor 2019. Taking Action on Gender Gaps in Forest Landscapes. Profor Working Paper.] 


Table 1. Types and Examples of Typical Gender Gaps Relevant to Forest Landscape Initiatives (from PROFOR 2019).

[image: ]

 
Once the gender gaps have been identified, the RCP should assist the Child Projects with determining actions the Projects can take to address the gaps. In general, these will fall under six general approaches[footnoteRef:25]: [25:  Profor 2019. Taking Action on Gender Gaps in Forest Landscapes. Profor Working Paper.
] 

1) Strengthening women’s participation
2) Strengthening forest, land, and tree tenure rights
3) Equitable benefit-sharing mechanisms
4) Supporting local institutions, networks, and platforms related to forest landscapes
5) Strengthening women’s access to credit and value chains for forest-related activities and enterprises
6) Building knowledge and skills of women

After determining appropriate measures to that the Project can take to address gaps, the measures should be included in the Child Project Gender Action Plans, and integrated into Project activities with associated budgets.
	1. How do women and men currently utilize the natural resources that this project impacts? How might that change during and after the project?
Women and men have different uses, practices and knowledge related to natural resources, and specifically forests. Due to men’s greater access to land, decision-making structures, information, inputs, credit, markets, they tend to dominate the trade of products that gain commercial value. Women rely heavily on non-timber forest products (NTFPs) for their livelihoods, as they use them for both household subsistence but also as a source of income[footnoteRef:26]. Some of these NTFPs include shea nut, moringa, cashew nuts, forest fruit juice, soumbala, oysters, and honey. Meanwhile, men are more engaged with timber extraction and bushmeat hunting[footnoteRef:27]. Both women and men rely on charcoal and fuelwood as sources of energy, used both at a household level and beyond. As women in these settings are likely to be highly dependent on natural resources for their livelihoods, they are particularly susceptible to changes in the availability and quality of these resources. The region has a high prevalence of gender-based violence (GBV) which also impacts access to natural resources, as women and youth face higher risks of GBV during collection activities.  [26: FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf ]  [27:  FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf ] 


By attending to these gender issues, for example, by increasing participation of women in integrated land-use planning and targeting women as beneficiaries and developers of livelihood and enterprise benefits, the Country Child projects may impact how women and men utilize natural resources. Country projects must consider the impacts, both positive and negative, of increasing women’s access to traditionally male-dominated natural resources. Similarly, project activities that increase the value of what are traditionally women’s resources could lead to attempts by men to capture those value chains. The RCP will provide support to Country Child projects to evaluate and address these potential impacts. 


2. How will women and men be impacted (positively or negatively) by project activities including on their livelihoods, workload, control over resources, etc.?
The Country Child Projects will contribute directly to women and men’s livelihoods. This will be described in each Country Child Gender Mainstreaming Plan. The Regional Coordination Project activities will provide technical assistance and capacity building to men and women (topics TBD, depending on needs). These activities will be structured with input from women, regarding their needs and time constraints. The RCP will guide Country Child Projects to ensure that participation in project activities does not burden women with additional responsibilities without gaining commensurate benefits, and to obtain input from women to identify appropriate locations and times for meetings, adapt activities around women’s schedules, and bring training to the community when women cannot easily leave their village. 

3. To what extent do women and men participate in decision-making processes about those natural resources and is that likely to carry over into project decision-making? What are the constraints (social, cultural, economic, political) that restrict women’s active participation in household, community and project-level decision-making processes?

In the region, men and women have clear gender divisions that determine how natural resources are utilized at the household and community levels. Despite their reliance on natural resources, women have less access to and control over natural resources than men. Due to structural injustice, social norms and traditions, women have limited access to land even though the farmers often are women. Usually, it is men who put land, water, plants, and animals to commercial use, which is often more valued than women's domestic uses. Women are largely absent from decision-making positions regarding forest management, and traditional socio-cultural norms discourage women’s participation in governing bodies. [footnoteRef:28] Women are less likely to attend community meetings, due to lack of information, gender roles and expectation, and household responsibilities. If they do attend meetings, they are less likely to speak up due to cultural norms. Thus, women’s views are underrepresented in decision-making. The RCP will engage women directly in activities and promote women’s leadership, but these barriers must be acknowledged to set ambitious yet realistic gender-disaggregated targets. [28:  FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf ] 


4. Do women and men have equal access to information and opportunities necessary to participate and benefit fully from the activities of the project? How do gender-related barriers/challenges potentially limit women’s ability to fully participate, make decisions and benefit from the project? How will the project overcome them?
In many cases, women are not aware of their rights, including their rights to land, forests and trees; to benefit equitably from forest products and services; and to participate in decision making related to natural resources management. Women’s literacy rates tend to be lower than men, and their access to technology is more limited, thereby reducing access to information and opportunities.[footnoteRef:29] The RCP’s  communications, outreach, and knowledge management systems will be designed around an understanding of these constraints. Decision-making bodies and fora will similarly be designed to address barriers, for example by adopting practices such as encouraging women’s nomination and participation in meetings, sharing workshop topics before meetings to ensure equal capacity to participate, identifying in-country mentors to encourage gender-equal participation. The RCP will assist country projects in identifying challenges and designing practices to address them. For example, Country Projects may support mixed-gender dialogues that address gender issues (e.g. identify the factors constraining women’s meaningful participation in forest management decisions) and encourage men to champion women’s empowerment. Gender inequalities often limit women’s access to benefits, thereby reducing their incentives to participate in such initiatives, therefore, the Country Projects may choose to assign priority to activities and value chains in which poor households and women are most present or could easily join and support economic value addition within such value chains where women are prevalent. The RCP will support the Country Child projects in considering the gender implications of value chain work and will ensure this is addressed in the Country gender plans.  [29:  FAO, SIDA, ECOWAS (2021). “Gender Equality and Forestry in West Africa: Preliminary Findings and Recommendations for West African Countries”. Available at: https://www.fao.org/3/CB4280EN/CB4280EN.pdf 
] 


5. What are the different interests, needs and priorities of men and women within the project context? How will the project be able to address their respective needs and priorities?
The Country Child projects will assess the specific interests, needs and priorities of men and women within the project context as part of their gender assessments. 

6. How might project activities create new opportunities (economic, leadership, etc.) for women?
The RCP will implement activities and support Country Projects to ensure that women’s needs are represented in the design of activities. Some of the potential new opportunities for women may be:
· Learning and knowledge exchange: Events will be accessible to women (Output 1.1.3/Country projects)
· Training and capacity building on topics identified by women: Women will be targeted as recipients of technical assistance and capacity building, including leadership training (Outputs 1.1.5, 2.2.1/Country projects)
· Participation in land-use planning (Country projects)
· Participation in multi-stakeholder community forest governance (Country projects)     
· Participation in livelihood diversification and value chain development activities (Country projects)  
· Participation in international meetings (Output 4.2.1/Country projects)                                                                                                                                                                                   


7. Is there a possibility that project activities may perpetuate/increase inequalities, including gender-based violence? (Why or why not)
If the project does not explicitly consider gender issues, it is conceivable that gender inequality could be perpetuated. Therefore, the project has been designed to increase women’s participation and active engagement in consultations and capacity building, increase female representation in decision-making roles, and ensure a higher proportion of female project beneficiaries.

Regarding preventing/responding to gender-based violence, the RCP will provide basic training to the Country Projects on GBV and how to respond if incidents are reported/disclosed, including some of the following topics:
· Assessing the implications (for everyone involved) of talking to a survivor or reporter, recognizing that the project’s involvement may make the situation worse. Guidance will be given to follow the lead of the survivor/reporter in determining what is best.  
· Establishing a referral list of groups that are trained to support this in case it is needed. 
· Designing an AGM to respond to project-related GBV incidents.
·  National laws and regulations related to GBV including victim’s rights

8. What is the level of gender awareness and capacity to address gender issues amongst local authorities, project partners and project staff?
Building upon a strong foundation of science, partnership, and field demonstration, Conservation International (CI) empowers societies to care for nature responsibly and sustainably, our global biodiversity, for the well-being of humanity. Through cutting-edge science, innovative policy, and global reach, CI empowers people to protect the nature that we rely on for food, fresh water, and livelihoods. Conservation International has been working in West Africa for over 20 years.
 
CI prioritizes respect for human rights and inclusion of all stakeholders’ views in the design and implementation of its projects. To ensure respect for the rights and voices of communities and individuals, this project will utilize a “rights-based approach” (RBA.) RBA is an approach to conservation that promotes and integrates human rights into conservation policy and practice by emphasizing the positive connections between conservation and the rights of people to secure their livelihoods, enjoy healthy and productive environments, and live with dignity. 

The Right’s Based Approach recognizes that respecting human rights is an integral part of successful conservation and emphasizes community rights to choose and shape conservation and development projects that affect them. CI’s RBA includes principles, policies, guidelines, tools, and practical examples to guide the organization, ensuring that we respect human rights in all its work. CI (and CI GEF Agency) each have dedicated safeguards capacity including specific expertise relating to stakeholder engagement, gender, Indigenous Peoples, and grievance resolution.
 
A Gender and Safeguards Coordination Team has been created within the Guinean Forest Regional Coordination Project.  

BirdLife International is committed to supporting the realization of human rights within its sphere of influence, and within a framework that brings these rights alongside those of future generations, wider society, and other species. BirdLife respects internationally proclaimed human rights as contained in the Universal Declaration on Human Rights; supports and promotes the realization of human rights wherever appropriate within the scope of our conservation programmes; strives to avoid harming the most vulnerable; and promotes the improvement of governance systems that can secure the rights of local people, as they relate to conservation and the ecologically sustainable use of natural resources. 

This commitment is institutionalized through BirdLife’s social safeguard positions, including our Position on Conserving Biodiversity, Respecting Rights; Position on Conservation and Gender; Guidance on Engaging with Indigenous Peoples in Conservation; Safeguarding policy; and Framework for Socio-cultural Impacts and Safeguards Assessment for BirdLife Conservation Projects. BirdLife is a founding member of the Conservation Initiative on Human Rights.

BirdLife is a Partnership of 119 independent, grassroots conservation organisations, and these commitments and positions are implemented by individual BirdLife Partners in a way appropriate to national and local social, cultural, and economic circumstances. It is a strong focus of the BirdLife International Secretariat to build capacity within our national Partners and other collaborators to effectively implement social safeguards, including with respect to gender, as relevant to their specific national and local contexts. 

At the organizational level, several staff have roles dedicated to the continued development and implementation of BirdLife’s safeguard policies and positions. The team includes specialists on training and capacity development to integrate rights, social issues and safeguards into conservation, as well as subject experts with expertise in socioeconomic assessments, human development, environmental justice, and rights-based approaches to conservation. Specific project teams, including in the Africa region, have also received training in environmental and social safeguards as needed for their roles. It is envisioned that a dedicated gender and safeguards specialist will be recruited to support implementation of the RCP. 


9. Describe the methods (interviews, desktop research, focus groups, surveys, etc.) were used to collect information for the Gender Analysis/Assessment. 
The information for the Gender Analysis/Assessment was obtained through desktop research,  stakeholder interviews (particularly Tetra-Tech WABiLED team, CI teams, and ProForest), discussions with the Safeguards and Gender Coordination Group, and inputs during the Regional Design and Validation Workshop (particularly representatives from WABiLED, ProForest, Sierra Leone National Protected Areas Authority, Mano River Union, African Wildlife Foundation, CIFOR-ICRAF, and Gola Rainforest Company). 



10. Describe lessons learnt during the development of the GMP during the PPG/PPF Phase. E.g. Did you have to hold meetings separately for women? Did the location/time of meetings affect women’s participation?
During the PPG, stakeholder consultations (including the Regional Design and Validation workshop) included specific questions and discussions regarding gender mainstreaming. In addition, gender experts were engaged to discuss recommendations in further detail. These recommendations were incorporated into the design of the Gender Action Plan (GAP), as well as the Stakeholder Engagement Plan (SEP).  Some of the key recommendations from these conversations are as follows:
· Many regional-level stakeholders interviewed during stakeholder engagement were reluctant to speak about gender topics and directed us to speak directly with their organization’s gender person. It was difficult to receive responses from gender leads, likely because in many cases they are the sole person in their organization responsible for attending to all gender issues and questions. This highlights the need for additional capacity building and gender mainstreaming across organizations. 
· Engagement with regional women’s groups was challenging, due to the limited time frame and early stage of the project. While these stakeholders may have low interest and influence now, given the historical and current inequities in the region, the RCP will continue to elevate these engagements at the regional level. This will set the tone for the Country Projects, and provide a platform to strategically build the interest/influence of these stakeholder groups in regional forest issues. The SEP and GAP include provisions to continue attempting to engage with these organizations as well as the possibility of convening networking sessions with regional and national gender focal points.
· Stakeholders noted that gender, youth, and social inclusion should feature prominently in the program’s interventions, including in capacity building activities
· Work with ECOWAS to assess what is missing within national gender policies; look at examples from countries that have deliberate efforts to get women in higher positions
· Consider how protected areas affect women’s livelihoods  
· Identify which economic activities are preferred by women and build on those; removing barriers to women and youth accessing forest enterprises is important. This should be included in guidance to Child Projects.
· At higher levels of decision-making, women have low representation, therefore achieving 50% participation in meetings, capacity building, etc. will be more difficult than at field/village level. The program should be ambitious in its gender mainstreaming aspirations, yet realistic about what can be achieved in this context.  
· Monitoring meaningful indicators for women’s leadership was mentioned as an issue. For example, women may be participating in a given platform, but it is important to identify what key roles women are playing.  
· The ability of women to engage in decision-making was discussed as an opportunity for the GFIP, but also as a significant challenge, due to social/cultural norms. At higher levels of decision-making, women are less represented (e.g. government positions), therefore achieving higher women’s participation will require structural changes that result in more women in these positions. Stakeholders suggested activities such as providing scholarships for women to study in conservation-related fields, and supporting the costs of women to attend international meetings.
· 
· 




SECTION III: Gender Action Plan

· 
In addition to the gender-mainstreaming activities described in the table below, the Regional Coordination Project  incorporates gender into its two objective-level targets: Target 1.1a: At least 600 state and non-state direct beneficiaries (at least 40% women) from the Program's virtual and in-person learning, knowledge exchange events, and technical assistance; Target 1.1b: At least 75% of beneficiaries report having better knowledge/capacity to implement gender-responsive actions in their projects as a result of RCP activities and resources.
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	Component 1: Learning, knowledge management, capacity building, and communication

	Outputs
	Activities to Mainstream Gender into Output
	Target
	Resources Required
	Budget

	Output 1.1.1: A gender-responsive and inclusive GFIP knowledge management, communications, and branding strategy developed and executed.

	
Provide guidance on gender-sensitive communication & publication principles such as:
· Use of both male and female authors and reviewers for the diversity of perspectives
· Use of gender-sensitive language and gender-balanced images (with positive depictions of women as agents of change)
· Prepare knowledge products in formats and languages accessible to different audiences.
· Capture different gender perspectives and lessons learned regarding gender from the country child projects.
	One gender-responsive and inclusive GFIP knowledge management, communications, and branding strategy developed and executed.

At least 5 knowledge products dedicated to gender and inclusion issues (1 per year).                                 
	· Gender and Safeguards Specialist will advise on strategy
· Presentation materials
· Knowledge products to document good practices and lessons learned.
	$261,427.02

	[bookmark: _Hlk142501587]Output 1.1.2: A gender-responsive and inclusive regional Guinean Forests knowledge-sharing platform/portal developed and linked with existing knowledge management platforms.

	· In the platform/portal, feature knowledge and experience from communities, women-led organizations and those led by other disadvantaged groups.
· Coordinate with regional or global knowledge platforms, such as the Global Landscapes Forum, which have experience on gender and inclusion

	One gender-responsive and inclusive regional knowledge-sharing platform developed and linked to existing knowledge management. 

With a space dedicated to gender and social inclusion issues.
	· Gender and Safeguards Specialist will advise on platform content
· Presentation materials

	

	[bookmark: _Hlk142502531]Output 1.1.3: Participatory virtual and in-person learning, regional knowledge exchange, and sharing events/webinars delivered by the Project

	· Use of both male and female presenters for the diversity of perspectives
· Use of gender-sensitive language and gender-balanced images
· Events/webinars in formats accessible to both men and women.
· Feature knowledge and experience from communities, women-led organizations and those led by other disadvantaged groups.
	 At least 20 events/webinars executed by the end of the project (4 events/webinars per year), with at least 5 (1 per year) addressing social inclusion and gender.

	· Gender and Safeguards Specialist will advise on content and format of events
· Communication materials
· Presentations, events, webinars

	

	Output 1.1.4: Support provided to Child Projects to create and disseminate country-specific gender-responsive communication materials.

	· Provide guidance on gender-sensitive and inclusive communication & publication principles
· Conduct a needs assessment to determine support needed by Country Child Projects regarding gender mainstreaming
· Provide basic training to the Country Projects on GBV and how to respond if incidents are reported/disclosed
	At least 30 coordination and support sessions conducted by the end of the project (2 per country per year), with at least 5 (1 per year) addressing social inclusion and gender.

	· Gender and Safeguards Specialist 
· Communication materials

	

	Output 1.1.5:
Knowledge products generated with a focus on global public goods provided through improved management of Guinean Forests, including attention to social inclusion and gender.
	· Provide guidance on gender-sensitive and inclusive communication & publication principles
	At least 5 knowledge products focused on global public goods generated, with at least 1 focused on social inclusion and gender.
	· Gender and Safeguards Specialist
	

	Output 1.1.6: Tailored technical assistance and capacity building to strengthen the technical capacity of state and non-state stakeholders.

	· Advance capacity building opportunities on gender intersections with sustainable land-use planning, forest conservation and sustainable livelihoods. 
· Identify knowledge gaps and needs relevant to women and gender issues, design and implement  capacity building actions to address those needs. 
· Provide equitable and accessible (language, location, timing, methods appropriate for women) technical training opportunities aimed at meeting diverse needs and constraints.
· Target women as recipients of technical assistance and capacity building, including leadership training
	600 beneficiaries (at least 40% women)
	· Gender and Safeguards Specialist
· Training materials
	

	Component 2: Coordination 

	Output 2.1.1: Gender-responsive and inclusive  collaborative awareness campaigns undertaken on topics prioritized by stakeholders. 

	· The Gender and Safeguards Specialist will be consulted in the design of the campaign to ensure the messages are appropriately developed and targeted to reach men and women 
	At least 5 gender-responsive and inclusive collaborative awareness campaigns (one per year).
	· Gender and Safeguards Specialist will advise on campaign design 
· Communication materials (films, posters, etc.) 
· Campaign/outreach equipment 
· Campaign activities (e.g., media campaign, awareness-raising events) 

	$  44,808.32

	Output 2.1.2: Coordination and cross-pollination enhanced between the GFIP and other IPs such as the the 4 Critical Forests IPs (especially the Congo IP), planetGOLD IP, and Ecosystem Restoration IP including on social inclusion and gendertopics.

	· Coordination will include exchanging lessons learned and best-practices on gender
	 At least 10 coordination and knowledge exchange sessions with other IPs (2 per year), with at least one dedicated to gender and inclusion.
	· Gender and Safeguards Specialist
· Presentation materials
	

	Output 2.2.1: Tailored technical assistance and capacity building to strengthen technical and institutional capacity on collaborative management of transboundary watersheds. 

	· Provide guidance to child projects on collecting gender-disaggregated  data         
· Target women as recipients of technical assistance and capacity building
	At least 10 capacity building / technical assistance events by the end of the project (2 per year); at least 40% of participants are women. 
	· Gender and Safeguards Specialist

· Training materials
	

	Output 2.3.1:
Agenda and schedule prepared for 6-monthly cycle of inter-governmental sessions to discuss enhanced collaborative governance of the Guinean Forest biome.

	· Obtain input from women’s organizations on how their voices and needs can be incorporated in intergovernmental sessions
· Provide guidance to Country Child Projects on allocating budget to ensuring that funding is available for women to attend these intergovernmental sessions and include target number of women.
	One agenda and schedule package prepared in year 1 of the project.
	· Gender and Safeguards Specialist
	

	Component 3: Financing solutions and innovation

	Output 3.1.1: Donor roundtable activities organized/supported by the Project.

	· Ensure that considerations of funding for gender activities are incorporated into discussions
· Identify existing donor requirements/appetite for supporting gender equality and social inclusion.
	At least 5 donor roundtable activities (1 per year).
	· Presentation materials
	$  19,700.14

	Output 3.1.2: Partnerships between countries and investors/donors strengthened/built. 

	· Ensure that considerations of funding for gender activities are incorporated into discussions, when the RCP enables these partnerships and access to finance.

	At least two partnerships between countries and investors/donors  built/strengthened by the end of the project.

	· Presentation materials
	

	Output 3.2.1: Guidance provided to Child Projects on innovative, inclusive and gender-responsive sustainable finance approaches.

	· Identify and document good practices and opportunities to advance gender-responsive sustainable finance approaches, that can serve as models/ examples for Country Child Projects.
· Provide guidance to child projects on how to identify gaps and challenges faced by women-led organizations and organizations led by those from disadvantaged groups, to access sustainable finance to develop enterprises or initiatives that protect the environment.
· Guide Country Child Projects on how to obtain input from women to identify appropriate locations and times for meetings, adapt activities around women’s schedules, and bring training to the community when women cannot easily leave their village.
· Provide guidance to child projects to explore opportunities for women/youth/IPs regarding livelihood alternatives/supply chains/nature friendly-enterprises. 
	At least 15 inclusive and gender-responsive trainings and technical support opportunities provided by the end of the project (1 per country per year).
	· Gender and Safeguards Specialist
· Training materials
· Communication materials
	

	Component 4: Support for regional policy coherence

	Output 4.1.1: Options analysis for an ongoing regional policy coordination mechanism focused on the conservation and sustainable management of forest landscapes, incorporating social inclusion and gender  considerations.

	· Conduct a capacity needs assessment at the start of implementation (focused on policy and including cross-cutting issues such as gender integration, social inclusion, and environmental and social safeguards. 

· Encourage child projects and governments to advance gender-responsive policies and policy frameworks on participatory land-use planning, land tenure and economic incentives for conservation (after conducting gap analysis/needs assessment of national gender policies). This should include looking at examples from countries that have deliberate efforts to place women in higher positions.
· Assist Country Child Projects in ensuring inclusivity and meaningful participation of women and those from disadvantaged groups in integrated land-use planning. 
· Ensure that men and women’s differential knowledge and practices regarding forest landscapes are recognized.

	One options analysis for a regional policy coordination mechanism, which incorporates gender and inclusion considerations.
	· Gender and Safeguards Specialist
· Presentation materials

	$  20,700.14

	Output 4.2.1: Collective and coordinated country participation in international platforms facilitated.
	· Obtain input from women’s organizations on how their voices and needs can be incorporated in international platforms
· Provide guidance to Country Child Projects on allocating budget to ensuring that funding is available for women to attend these international meetings and include target number of women. 
	At least 4 pre-conference coordination sessions facilitated (1 per year, as of year 2 of the project). 
	· Gender and Safeguards Specialist
· Presentation materials

	

	Component 5:  Guinean Forests Integrated Program Monitoring and Evaluation (M&E)


	Output 5.1.1: Periodic Program M&E reports submitted to CI-GEF Agency/GEFSEC

	· Include gender-specific indicators and gender-disaggregated targets
	5 program progress reports submitted to CI-GEF/GEFSEC (1 per year of operation of the GFIP)

	· Gender and Safeguards Specialist to review

	$  43,488.56

	Output 5.1.2: Mid-Term Review and Terminal Evaluation conducted for the Guinean Forests Integrated Program.

	· MTR and TE will review/evaluate gender mainstreaming in the program
· Views of both men and women will be represented in the reports
	One Mid-Term Review and One Terminal Evaluation commissioned by CI-GEF
	· Gender and Safeguards Specialist to review

	

	Component 6: Regional Coordination Project Monitoring and Evaluation (M&E)


	Output 6.1.1: Periodic Project M&E reports submitted to CI-GEF/GEFSEC

	· Include gender-specific indicators and gender-disaggregated targets
	5 PIRs submitted to CI-GEF/GEFSEC (1 per year)

	· Gender and Safeguards Specialist to review

	$  43,488.56

	Output 6.1.2: Mid-Term Review and Terminal Evaluation conducted for the regional coordination project.

	· MTR and TE will review/evaluate gender mainstreaming in the program
· Views of both men and women will be represented in the reports
	One Mid-Term Review and One Terminal Evaluation commissioned by CI-GEF.
	· Gender and Safeguards Specialist to review

	




SECTION IV: Monitoring and Reporting
The GEF/GCF Gender Mainstreaming Policy requires the collection and analysis of sex- disaggregated data and gender information to inform gender-responsive monitoring and evaluation. The project is expected to report on a quarterly basis (using the CI-GEF/GCF Quarterly Reporting template), progress made towards the achievement of gender mainstreaming activities identified in the Gender Action Plan above. The project is also expected to report on an annual basis and using the CI-GEF/GCF Project Implementation Report (PIR) or Annual Performance Report (APR) template, the following CI-GEF/GCF minimum indicators: 

	Indicator
	Baseline
	Target[footnoteRef:30] [30:  Targets should be ambitious yet realistic. Please be prepared to explain how the targets were determined.
] 


	
	Men
	Women
	Men
	Women

	1. Number of persons (disaggregated by gender) who received benefits in the project implementation phase (
	0
	0
	360
	240

	2. Number of documents (disaggregated by type)  derived from the project that include gender considerations or address gender gaps 
	0
	7 ( 1 knowledge management, communications and branding strategy; 1 plan to guide multi-country efforts to align policies; 5knowledge products

	3. Number of project events/trainings dedicated to gender
	0
	11

	4. 
	
	


In addition to the minimum indicators above, projects are strongly encouraged to provide additional gender indicators specific to their projects. 


SECTION V: Considerations for the Implementation of the GMP
1. Alignment + integration
The activities, budget and staffing outlined in this action plan must be integrated into the project’s overall Project Document + Results Framework. Please confirm that: 
a. The activities identified in this Action Plan have been integrated into the project’s proposal document including the results framework. (Y/N)
b. The necessary budget for activities identified in this Action Plan have been integrated into the project’s overall budget. (Y/N)

2. Staffing capacities

At the organizational level, several staff have roles dedicated to the continued development and implementation of BirdLife’s safeguard policies and positions. The team includes specialists on training and capacity development to integrate rights, social issues and safeguards into conservation, as well as subject experts with expertise in socioeconomic assessments, human development, environmental justice, and rights-based approaches to conservation. Specific project teams, including in the Africa region, have also received training in environmental and social safeguards as needed for their roles. It is envisioned that a dedicated Gender and Safeguards Specialist will be recruited to support implementation of the RCP. The relevant capacities to ensure gender responsiveness and inclusiveness will be sought through recruitment, and complemented through training and coaching from BirdLife’s global communities, livelihoods and safeguards lead where needed. Additionally, regular workshops and refresher courses will be conducted to keep them updated on the latest practices and developments in these areas. The CI-GEF Agency will continue to have a supervision role as Implementing Agency.
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