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SECTION II: Introduction 

Component 1 of the project (TA Hub for national level mobilization to advance high impact SME, smallholder and community-based projects) will be implemented at the country level with the entirety of Colombia as the project location. Component 2 (Demonstrating how to replicate the national TA hub approach) will focus on other countries where a National TA Hub approach could effectively contribute to combatting land degradation. In contrast, Component 3 (Knowledge sharing and management) is geographically-agnostic – and will be global in scope. 

As a result, this project has both national-level stakeholders in Colombia, and global-level stakeholders. 

In Colombia, key stakeholders include: 

i) Project developers and SMEs, community, and smallholder farmer groups - the stakeholders that will receive technical assistance.
ii) Local financial institutions - who will be engaged by the TAF to improve accessibility and availability of suitable financial instruments for recipients of TAF support to expand and scale their work
iii) Project enablers - supply chain companies/offtakers, service providers, and Colombia-based government stakeholders.
iv) Peer organizations and other technical assistance/incubation/accelerator providers working in Colombia
v) CSOs and NGOs - who may engage in the TAF to support developers, SMEs, community and smallholder farmer groups they are working with, and have an interest in the work the TAF is doing.
vi) Government of Colombia stakeholders, at local, landscape and national level - as enablers of LDN  investment conducive environment

Globally, key stakeholders include:

i) Members of the LDN Finance Network - to engage with the project developers, SMEs, community and smallholder farmer groups to help them understand their financing requirements and eventually commit to financing suitable projects
ii) The UNCCD and international government stakeholders - to ensure the project continues to best align and support the objectives of the Convention and its parties, and the broader global LDN agenda 
iii) Peer organisations and other technical assistance/incubator/accelerator operators - to foster coordination and collaboration and ensure that the respective work of each organisation is complementary and additive, and lessons are shared effectively between them.

The project will start by organising a kick-off workshop, led by the combined IDH country team in Colombia and the international finance network manager, where the key stakeholders for the project will be invited to engage and share suggestions on improving the project implementation and stakeholder consultation strategy. 

The key stakeholder consultation strategy during project implementation is largely embedded in the project design. In addition, regular bilateral meetings are envisioned with the Colombian Ministry of Environment and the Ministry of Agriculture and Rural Development, and Finagro. This engagement with national government agencies is aimed to create stronger linkages between the public and private LDN Agendas. The team will also ensure to avail time to follow up and engage with other National government agencies on reference and request of UNCCD, also to create stronger linkages between the public and private LDN Agendas. Through this government engagement, it will also seek to encourage a more supportive enabling environment for private LDN projects beyond Colombia.


SECTION III: Stakeholder Analysis

	Stakeholder 
Name and Function
	Stakeholder’s Interest
	
Impact of Project on Stakeholder 

	Influence of Stakeholder 
	
Risk Management

	Government and Local Authorities 

	Colombian Ministry of Environment and Sustainable Development (MoESD)

Role: Government body in charge of environmental matters at country level. 


	As the government body in charge of environmental policy, MoESD will be engaged in scoping activities on how to enable and attract private investment into priority regions for achieving LDN goals.

MoESD also serves as the GEF OFP and oversees GEF projects.

	The engagement with MoESD is aimed to create stronger linkages between the MoESD and private LDN Agendas.

More broadly they will also be a key audience for TAF knowledge sharing products and tools, to raise awareness on how private sector investment can help meet national LDN goals.
	The MoESD is a potentially influential stakeholder.
	Medium

It will be important to proactively engage with MoESD and where possible be responsive to their requests and guidance.

	Colombian Ministry of Agriculture and Rural Development (MoARD)

Role: Government body in charge of agricultural matters at country level.


	As the government body in charge of environmental policy, MoARD will be engaged in aligning private investment with rules and support strategies for agricultural development as per public policies and legal frameworks. 

	The engagement with MoARD is aimed to encourage a more supportive enabling environment in Colombia for private investment in LDN projects.

	The MoARD is a potentially influential stakeholder.
	Medium

It will be important to proactively engage with MoARD and where possible be responsive to their requests and guidance.

	FINAGRO

Role: Development entity providing resources to financial intermediaries, loans to farmers, and linked to the MoARD.

	FINAGRO provides resources to enable financial institutions, so that in turn give loans to productive agricultural projects. FINAGRO will be engaged in development and roll-out of Finance Network with potential new financing instruments.

	The engagement with FINAGRO will potentially expand the overview of national and local financing available to targeted projects and identify high-impact investment opportunities in the country. 
	FINAGRO is a potentially influential stakeholder.
	Medium

It will be important to proactively engage with FINAGRO early to identify potential FIs and high-impact projects and guidance.

	Governments in additional LDN TA Hub countries (exact countries to be determined during implementation)

Role: Policy guidance, planning, and coordination on legal country matters.
	To consider the potential of a national hub approach to attract more blended and private finance capital to help meet LDN targets in their own countries.
	The TAF will research opportunities for replication of the national hub in three countries. Government stakeholders may benefit from the lessons and insights of these feasibility studies, as well as from wider lessons and insights shared. 
	In countries that are being considered for replication of the national hub, governments can play a key enabling role in mobilizing support and partnership for the LDN TA hub.

Government cooperation to develop the feasibility studies is needed in support of aligning the private sector's appetite for investments that can contribute to LDN goals with relevant public policies and programs in each country.
	Low

Where governments are not able to collaborate actively (eg. due to elections) with the hub, if other enabling conditions are in place, the feasibility of national TA Hub replication can still be assessed, or other countries can be selected. 

	CSOs/NGOs 

	Colombian NGOs working to reduce land degradation and deforestation
	To ensure the national TA hub is aligning and where relevant supporting their own environmental and social agendas in the country.
	Projects and businesses supported by the project should help support the goals of NGOs in the country that are also working to reduce land degradation and deforestation/forest degradation. 
	If Colombian NGOs are supportive of the national TA Hub approach then they can help in sourcing potential projects and broadening the sourcing network of the hub. If however they are not supportive of the national TA hub this could have a limiting effect on the sourcing network of the hub.
	Low



	International NGOs working to reduce land degradation and deforestation
	To ensure the continued work of the TAF is aligning and where relevant supporting their own global environmental and social agendas.
	If international NGOs are supportive of the TAF approach they can help amplify the key messages from the TAF’s knowledge products and encourage their country offices and counterparts to engage with the national TA hub replication approach.
	If they are not supportive of the TAF project this could have a minor impact on more limited engagement on global replication of the national TA hub approach.
	Low

	UNCCD CSOs
	The concept behind the national TA Hub came from a meeting in April 2021 with the UNCCD CSO group. They therefore have an interest in seeing the Hub approach be successfully implemented, and more broadly that TAF implementation is aligned with UNCCD objectives.
	The successful implementation of the national TA hub approach will help support and align with the UNCCD CSO groups interests in more nationally-driven action on LDN investment that meets the environmental and social needs of the countries engaged.
	Retaining and strengthening alignment with UNCCD CSOs will be important in maintaining the credibility of the TAF as an effective tool to support the goals of the UNCCD. 
	Low

	Colombian CSOs under Production, Protection and Inclusion (PPI) Compact in Magdalena, Cesar, and Huila

	CSOs under PPI Compact are interested to work together contributing to the development of a productive and low-carbon economy in the three departments through promoting conservation, increasing sustainable production of smallholders, and stimulating the recovery of degraded lands. 

	The engagement with compact partners’ CSOs will  potentially strengthen technical support to be provided to SMEs in the region and maximize the potential of business impacts aligned with production, protection, and inclusion pillars of the PPI Compacts.
	Influential stakeholders as they have MoU with public and private partners in the region through PPI Compacts.
	Low

It will be important to proactively engage with CSOs in the region.

	Private Sector 
	

	Project Developers, including SMEs, community enterprise and smallholder groups 
	Collaborating effectively with strong local project developers is central to the strategy of this GEF 7 project. They will be the primary recipients of TAF support and the projects that they manage will be those that the TAF seeks to progress towards investment readiness.

They will also be an important source of knowledge and feedback for the TAF as it further refines and improves its delivery model.

	This group has a strong interest in the TAF and national TA hubs as a potential source of technical support to progress to investor readiness, and access to the LDN finance network to potentially secure investment when ready.
	Successfully engaging and recruiting project developers to participate in the national TA hub will be critical to the success of the project
	High

Project developers will be the priority focus of this projects’ stakeholder engagement efforts and will involve in person meetings, events and ongoing outreach in country, with the requisite time and resources dedicated to it by the PMU.


	Women owned/led SMEs or smallholder groups
	They will be the primary recipients of TAF support and the projects that they manage will be those that the TAF seeks to progress towards investment readiness. As the project has specific targets to engage and support with women owned/led SMEs or smallholder groups, the TAF presents a specific opportunity to receive support that otherwise may not be available to them via the existing channels.

They will also be an important source of knowledge and feedback for the TAF as it further refines and improves its delivery model.

	This group has a strong interest in the TAF and national TA hubs as a potential source of technical support to progress to investor readiness, and access to the LDN finance network to potentially secure investment when ready.
	Successfully engaging and recruiting women-led project developers to participate in the national TA hub will be critical to the success of the project, and in helping it meet is gender related targets and intended impacts.
	High

Women-led project developers will be the priority focus of this projects’ stakeholder engagement efforts and will involve in person meetings, events and ongoing outreach in country, with the requisite time and resources dedicated to it by the PMU.

	Supply chain partners /offtakers / sectors associations
	The ability to access sustainability sourced products that align well with their corporate social responsibility goals.
	These stakeholders can potentially be positively affected as investment in sustainability, resilience and scale of local producers positively affects their supply base. 
	Supply chain partners can have a strong positive enabling influence, in case of eg. co-investment,  offtake agreements and premiums that improves commercial viability and impact of sustainable land management investment projects
	This is a low to medium risk stakeholder group. The project will leverage on IDH existing relationships with SC companies, which will help mitigate risk. Also, SC partner active support to the projects is a ‘nice to have’,  not a ‘must have’ for most projects’ investment readiness.  

	Finance network members
	The ability to source high impact investment projects that have already received significant technical support to refine their business models.
	Access to an improved range of high impact projects sourced from local MSMEs, communities and smallholder groups
	The successful engagement of finance network members is a vital element of the project, so that project developers participating in the national TA hub can secure investment commitments
	High

The LDN Finance network is core to the project strategy and is the focus of Outcome 1.3, with the requisite time and resources dedicated to it by the PMU.

	Thematically-aligned Coalitions and private sector actors, such as the Coalition for Private Investment in Conservation (CPIC) and its Conservation Finance Initiative, the Landscape Resilience Fund, CI Fund in the Adaptation Challenge Program Cohort, the Dutch Fund for Climate and Development, Food and Agribusiness companies amongst many others.
	
Depending on their geographic focus, they may have a specific interest in coordinating their TA activity with that of the national TA hub and identifying where they can be complementary whilst avoiding overlap. They may also have an interest in the findings from piloting the national TA hub model, to see where elements of this model or lessons can be applied to their own projects.
 
	Ability to effectively coordinate with, collaborate and learn from the TAF and the national TA Hub approach.
	
Though this stakeholder grouping is not a primary target of TAF support, it is nonetheless very 
important for the successful dissemination and exchange of knowledge with other organizations working in this field and that are pursuing similar objectives.


The project will make targeted efforts to coordinate with other funds and TA facilities to create synergies where possible and to avoid duplication of efforts and resources. Relationships and mechanisms for this are for most of the initiatives highlighted here already in place.


	Low

	Others 

	UNCCD Secretariat
	As the TAF supports the work of the LDN Fund, and the LDN goals of its parties more broadly, the UNCCD has a core interest in the success of the TAF and the national TA Hub approach.
	The ability to demonstrate progress in private sector action on LDN and more effective public/private collaboration in achieving national LDN targets.
	Maintaining alignment and support of the UNCCD Secretariat is key to ensuring that the TAF is effectively contributing to the global LDN agenda and retaining its credibility.
	Medium

The UNCCD Secretariat is integrated into the governance of the TAF and is represented on the TAF Steering Committee, which helps ensure close alignment with the Convention.



SECTION IV: Stakeholder Engagement During PPG/PPF Phase
a.
	Stakeholder 
Names
	Dates, Locations and Methods of Engagement[footnoteRef:1] [1:  Method of engagement can be face-to-face meeting, telephone call, workshop, consultation, survey, etc. ] 

	Outcomes

	UNCCD Secretariat
	The UNCCD Secretariat is a member of the current GEF 6 Project Steering Committee and is engaged on bi-annual basis via that process. The UNCCD Secretarial also regularly invites the TAF team to present opportunities for partnership projects, insights and knowledge products and engage at UNCCD stakeholder events, including the COP15 in Abidjan 2022, at the Feb 2022 Project Preparation Partnership for Transformative Land Based Solutions Workshop in Dubai, where the national Hub project was presented. 
	The UNCCD Secretariat has been a partner in designing the National LDN TAF Hub. 

During and following the Feb 2022 Project Preparation Partnership for Transformative Land Based Solutions Workshop in Dubai, and the COP15 in Abidjan 2022, mutual presentations were exchanged, where approaches to build more locally owned and small-scale projects for LDNF investment were discussed, as a complementary component to the existing LDN TAF, as well as to the UNCCD wider envisioned Project Preparation Partnership for Transformative Land Based Solutions program. 

Key points discussed were the need for further capacity building and public/private financing support for community and farmer groups as well as the need for greater numbers of examples and case studies to demonstrate how and where public LDN priorities and private investment can be mutually supportive. 

A key outcome of these meetings was the idea of having national TA hubs which have greater country ownership and local leadership.


	UNCCD Committee for the Review of the Implementation of the Convention (CRIC)
	This GEF 7 project builds on the discussions of the UNCCD CRIC, hosted in March 2021.


	As part of the recommendations provided during this meeting, the need for further capacity building and public/private financing support for community and farmer groups was highlighted. The LDN TAF national hub approach was developed in a response to this recommendation.

One of the other key points raised during the UNCCD CRIC meeting was the need for greater support for local SMEs, farmer organizations and communities to promote their access to finance for sustainable land management investments and LDN. 

	UNCCD CSO Network
	A UNCCD CSO community meeting was held with the LDN Fund and TAF in April 2021.

During this meeting, mutual presentations were exchanged, and mechanisms for the direct involvement of local CSOs and smaller businesses, including those initiated by indigenous and local organizations, to implement small-scale projects financed by the LDN Fund were discussed. 
	A key outcome of this meeting was the idea of having national TA hubs which have greater country ownership and local leadership.

	Potential Finance Network members: LDN Fund and other Mirova Natural capital funds, AGRI3, &Green Fund, FarmfitFund, CI Ventures 
	Consultation has taken place with sustainable land management investment funds AGRI3, &Green Fund, Selva Fund SEP, FarmfitFund, CI Ventures and of course LDN Fund and other Mirova Natural capital funds, on the design of the project, and especially the Finance network during the course of 2021 through 2022, including during calls in March,  June and November.
	The approach of the Finance network is novel, and the specified funds have confirmed interest in joining and have confirmed the initial viability of working on harmonising basic due diligence, ESG screening, investment memo templates, and a cost contribution through membership fees and matchmaking fees. This also confirmed interest in mobilising local/national financial service providers to join the FN, and support the development of new targeted investment vehicles, credit lines and financial products.  



	Stakeholders of IDH Production, Protection & Inclusion (PPI) Compact key targeted landscapes
	During MSP development, in the week of November 28 2022, two PPI compact workshops were held, one in Magdalena and another in Cesar. These workshops included the participation of local governments, the private sector, producer associations, international cooperation, and research institutes, with the aim of taking stock of the Production, Protection and Inclusion activities carried out as part of the landscape program in 2022, identifying bottlenecks and possible solutions and define a concrete agenda for 2023. 

	As part of the agenda for 2023 the participants mentioned the need to find funding for projects aimed to reach the PPI targets. Within this discussion, the IDH team mentioned the possibility of the TA facility being structured by IDH and CI teams, with the aim to build a pipeline of investable projects in the compacts and connect to possible investors/ funder- still to be defined in early 2023. The IDH Colombia team socialized the basics of the project. The idea was well received and responds to the priorities of the stakeholders.



	CI Colombia 
	 
 
Engagement with between IDH and CI Colombia was carried out on December 20, 2022 further discuss the project and gather initial thoughts and feedback from the Colombian-based team. 
	The Colombian team considers that the project fits well under the policies from the new government, since the President wants scalable and transformational projects for the agricultural sector and we think this GEF might boost important initiatives in Colombia that joins together the productive side and the conservation one.  
 
They also raised concerns regarding the requirements from the funds to invest in companies and associations as well as a potential challenge to find companies or associations (especially from commodities such as cocoa, coffee, or fruits) that meet the requirements or want to be funded by these funds, mainly because of the high ticket size these funds require. Under these considerations they feel that companies from palm oil, cattle ranching or commercial forestry are the ones able to be part of the project. 
 
 




b. Project Disclosure

	Information 
	When, How and Where this was shared? 

	X The purpose, nature and scale of the project
	The project was explained as part of the meetings described above, both orally as well as by sharing the PIF and/or the project slides deck (as a more accessible document describing the purpose, nature scale and timeline of the project). 

	X The duration of proposed project activities
	As per the above.

	X Information from the environmental and social safeguard screening process, regarding potential risks and impacts of the project on stakeholders, including:
· Proposals for mitigating risks and impacts
· Potential risks and impacts that might disproportionately affect vulnerable and disadvantaged groups
· Description of differentiated measures to be taken to avoid and minimize disproportionate risks and impacts
	The environmental and social safeguard screening process was completed and did not trigger additional safeguard actions at this stage beyond the development of the Gender Management Plan, Stakeholder Engagement Plan, and Accountability & Grievance Mechanism. These will be shared during the kick -off meeting and at the beginning of the implementation phase.

Regarding potential risks and impacts of the project on stakeholders, if these will emerge in the future the project is fully committed to developing and implementing the appropriate safeguards and stakeholder consultation mechanisms. 

	X The proposed stakeholder engagement process, highlighting ways in which stakeholders can participate and contribute during project design and/or implementation
	During consultations, the team has explained the way in which the project will seek to work with the key stakeholders. Additional work will be done on this as part of the stakeholder engagement throughout implementation. 

	X The time and venue of proposed public consultation meetings, and the process by which meetings will be notified, summarized and reported 
	A kick off workshop will be organised in Colombia, as well as follow up meetings, for which the time and venue will be communicated in a timely manner.  

	X The process and means by which grievances can be raised and addressed
	This will be via the SpeakUp Policy as described in the Accountability and Grievances Mechanism document.These will be socialized at the start of the implementation phase and throughout the lifetime of the project.




c. Reporting of Indicators During PPG/PPF

	Number of stakeholder entities (disaggregated by type) involved in the project PPG phase
	Multilateral: UNCCD, GEF, UNEP FI: 3
Investors: LDNF, &Green Fund, AGRI3, FFF, CI Ventures: 5
NGOs: CI, WWF, IDH, UNCCD CSO network: 5+
Local government and business association stakeholders: 8 Potential project developers: 12

	Number of persons (disaggregated by groups) who participated in the project PPG phase
	Multilateral: UNCCD, GEF, UNEP FI: 9
Investors: LDNF, &Green Fund, AGRI3, FFF, CI Ventures: 15
NGOs: CI, WWF, IDH, UNCCD CSO network: 20+(to be updated once meetings take place.)
Local government and business association stakeholders: 16 Potential project developers(including SMEs, cooperatives and associations): 12



d. Lessons Learned during PPG/PPF:

During the PPG, we found that it is important to continue to build the right expectations on what the national TA Hub can offer to project developers / potential investee companies. It will be important to continue to clarify that the Hub is not making the final investment decision, but is there to contribute to making the project/company investment ready. There should not be an impression that once the Hub becomes operational, companies are 100% sure of being able to access suitable investment capital. This message will be mainstreamed in all project communication efforts. It will also be a message that the business coaches and other staff will continue to convey. 
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During PPG, we also found that it Is difficult to arrange meetings with the government, also as around the elections there were many people changing positions. During implementation, we will invest additional time in (re-)building government relationships. 
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[bookmark: _heading=h.gjdgxs]SECTION V: Stakeholder Engagement in the Implementation Phase
[bookmark: _heading=h.ap81h2g09nld]
[bookmark: _heading=h.3q4obg2wxvwj]Note this table is categorised according to the stakeholders identified in Section III

	Stakeholder
Name
	Method of Engagement 
	Location and Frequency
	Resources Required
	Budget

	Government and local authorities

	Public Sector Authorities, including National Ministries and Agencies responsible for the Environment, Forestry, and Agriculture, as well as their respective Regional and Local Bodies. 

In particular Colombia Ministry of Environment / Ministry of Agriculture and Rural Development and Finagro
	Meetings, consultations, workshops
	In-person or
conference calls
at least once per  year
	Presentations, 

Project implementation staff
	This will be included within a 5% allocation of SPM Staff time 

	Governments in additional LDN TA Hub countries 

Role: Policy guidance, planning, and coordination on legal country matters.
	Meetings, workshops, presentations, 
	In-person or
conference calls
At least once per  year

	Presentations, 

Project implementation staff

Feasibility scoping studies


	Feasibility scoping studies (120k) and staff time under Component 2. 

International travel costs for Outcome 2

	CSOs/NGOs 

	Colombian NGOs
	Meetings, consultations, workshops
In-person or
conference calls

	3 times throughout project life, plus bilateral exchanges



	Presentations

Project implementation staff

	Business advisors and the Colombia based PM will organize at least 3 meetings to update stakeholders and discuss additional partnership opportunities. 

Workshop and domestic travel costs, see budget sheet

	International NGOs
	

Meetings, workshops
conference calls

	Three webinars, to update stakeholders, share progress, insights, lessons, and mobilize additional partnership opportunities.
	Presentations

Project implementation staff

	This will included with a 5% allocation of Senior Project Manager (SPM) Staff time

Workshop and domestic travel costs, see budget sheet


	UNCCD CSOs
	

Meetings, workshops
conference calls

	Three webinars, to update stakeholders, share progress, insights, lessons, and mobilize additional partnership opportunities.
	Presentations

Project implementation staff

	This will be included within a 5% allocation of SPM Staff time 

Workshop and domestic travel costs, see budget sheet


	Colombian CSOs under PPIC Compacts in 3 Departments
	Meetings, workshops
conference calls
	Three webinars, to update stakeholders, share progress, insights, lessons, and mobilize additional partnership opportunities.
	Presentations

Project implementation staff

	This will be included within a 5% allocation of SPM Staff time 

Workshop and domestic travel costs, see budget sheet


	Private Sector 

	Project Developers, SMEs, community and smallholder groups 
	Meetings, consultations, workshops, telephone, email, discussions


	In-person or
conference calls

Quarterly.

	Presentations, 

Project implementation staff

	Component 1, 70% of  Business Advisor staff time and travel costs


	Supply chain partners /offtakers



	Meetings, consultations, workshops, telephone, email, discussions


	In-person or
conference calls

Quarterly.

	Presentations, 

Project implementation staff
	Component 1 10% of Business Advisor staff time and travel costs


	Finance network members
	Meetings, consultations, workshops, telephone, email, discussions
	In-person or
conference calls

Quarterly.
	Presentations, 

Project implementation staff
	Component 1 70% of SPM staff time



	Thematically-aligned Coalitions and private sector actors, such as the Coalition for Private Investment in Conservation (CPIC) and its Conservation Finance Initiative, the Landscape Resilience Fund, CI Fund in the Adaptation Challenge Program Cohort, the Dutch Fund for Climate and Development, Food and Agribusiness companies amongst many others.
	Meetings, workshops
conference calls

	Three webinars, to update stakeholders, share progress, insights, lessons, and mobilize additional partnership opportunities.



	Presentations

Project implementation staff

	This will be included within a 5% allocation of SPM Staff time 


	Others 

	UNCCD Secretariat
	The IDH PMU will continue to engage the UNCCD Secretariat via their role on the project steering committee. Beyond this they will also be engaged via ongoing bilateral meetings, consultations & workshops. 

No special measures related to vulnerable groups needed for this stakeholder group.
	There will be ongoing bilateral meetings, consultations & workshops, occurring at least on an annual basis.

	· Presentations

· The time of PMU staff
	This will be included within a 5% allocation of SPM Staff time 




SECTION VI: Monitoring and Reporting

The project will report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the SEP. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate stakeholder engagement indicators in addition to the CI-GEF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase
	Government and local authorities: 3
CSOs/NGOs: 5
Private sector: 17
Others: 3


	Government and local authorities: 5
CSOs/NGOs: 10
Private sector: 40
Others: 3

	2. Number of persons (disaggregated by groups) who participated in the project implementation phase
	Government and local authorities: 10 
CSOs/NGOs: 20
Private sector: 27 
Others: 9
	Government and local authorities: 20 
CSOs/NGOs: 30
Private sector: 120 
Others: 20

	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase.
	Meetings (in-person/virtual): 7
Workshops: 3
Webinars: 0
	Meetings (in-person/virtual): 40
Workshops: 12 (incl. kick-off)
Webinars: 6



	Person responsible for implementing and monitoring the SEP:
	SPM / Finance network manager

	How/Where will the approved SEP be disclosed[footnoteRef:2]: [2:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	At the kick off workshop, and at the Colombia based stakeholder workshops and online webinars.

	When will the approved SEP be disclosed:
	E.g. at the start of the implementation phase, and updated annually.
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