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CI-GEF/GCF PROJECT AGENCIES
CI-GEF GENDER MAINSTREAMING PLAN (GMP)

The Gender Mainstreaming Plan provides information, analysis, and specific actions to ensure that gender dimensions are fully integrated into the project. It consists of two parts: (1) a Gender Analysis/Assessment, and (2) a Gender Action Plan. The Gender Analysis/Assessment identifies and describes relevant gender differences, gender differentiated impacts and risks, and opportunities to address gender gaps and promote the empowerment of men and women within the project context. The Gender Action Plan details any corresponding gender-responsive measures to address those differences, impacts and risks, and opportunities. Completion of a Gender Analysis/Assessment and Gender Action Plan is a requirement for all GEF and GCF funded projects as described under the CI-GEF/GCF Project Agencies’ Policy on Gender Mainstreaming. 

The CI-GEF/GCF Agencies recognize the wide range of projects and this GMP is designed to be flexible and adaptable to the project size, scope, and context. For additional guidance on gender requirements within GEF + GCF projects, please also refer to:

Guidance to Advance Gender Equality in GEF Projects + Programs: https://www.thegef.org/sites/default/files/publications/GEF%20Guidance%20on%20Gender.pdf

Mainstreaming Gender in GCF Projects: 
https://www.greenclimate.fund/sites/default/files/document/guidelines-gcf-toolkit-mainstreaming-gender_0.pdf

SECTION I: Project Information

	PROJECT TITLE:
	Integrated management and ecological connectivity of a priority landscape in the Ecuadorian Amazon headwaters 

	GEF/GCF PROJECT ID:
	
	PROJECT DURATION:
	48 months

	EXECUTING AGENCY/ENTITY:
	WWF Ecuador


	PROJECT ANTICIPATED START DATE:
	2025
	PROJECT END DATE:
	2030

	GMP PREPARED BY:
	Alexandra Vásquez
María Inés Rivadeneira

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	11/06/2024


	GMP APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency

	DATE OF CI-GEF/GCF APPROVAL:
	August 13, 2024

	PERSON RESPONSIBLE FOR IMPLEMENTING AND MONITORING THE GMP:
	TBD

	HOW/WHERE WILL THE APPROVED GMP BE DISCLOSED[footnoteRef:2]: [2:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	E.g., via the project’s website, at the inception meeting with stakeholders, printed and posted on notice board in community centre, etc.

	WHEN WILL THE APPROVED GMP BE DISCLOSED:
	E.g., at the start of the implementation phase, before the end of the first quarter during implementation phase, etc.



SECTION II: Gender Analysis/Assessment
The project team is expected to conduct a Gender Analysis or Assessment that identifies and describes any gender differences, gender differentiated impacts and risks, and opportunities to address gender gaps and promote the empowerment of women as they relate to the project context.  The completion of the Gender Analysis should be done or guided by a gender or social specialist (e.g., through a consultant or in-house, depending on capacity). 

The Analysis will vary in detail depending on project size, scope, and context. Furthermore, this Analysis should acknowledge and incorporate the concept of intersectionality and ensure that the specific needs of sub-groups (particularly those most vulnerable) have been taken into account (e.g., girls and boys, women and men with disabilities, elder men and women, widows).

Information on gender roles and cultural context specific to the site should be gathered through (a) primary sources such as field visits, focus groups, interviews, meetings and consultations with target groups and local experts, and surveys, as well as (b) secondary sources such as a desktop/literature review. For additional guidance on how to collect this type of information, please consult CI’s Gender and Social Equity Guidelines. 

The general state of gender (~ 1 page)
Please provide a broad overview of the gender dimensions and issues within the context of your project (thematically + geographically). This section should include: 
· Population of men and women in the project area
· Livelihoods of the men and women 
· Income/poverty, (un)employment and literacy rates for men and women
· Men and women’s role in the household and community e.g., what types of decisions do men and women get to make in the household and community?
· Social structure/order in the communities/project area: Do women attend meetings/participate in projects? Do women speak out in meetings before men/elders? Are women allowed to own land, have access to credit, can open a bank account on her own?
· Statistics and trends in sexual or gender-based violence (GBV)
· Commonly held beliefs, perceptions, and stereotypes related to gender
· Situation of people with diverse gender identities and sexual orientations in the context of the project. Are they a disadvantaged group present in project areas or connected thematically to the project? Please provide an overview, including legal framework, advances or limits to their rights and self-identification, differentiated safeguard risks that apply to engaging them in project activities.












Social and Cultural Norms

Ecuador faces structural challenges of multiple inequalities related to class, ethnicity, gender, sexual diversity, and other aspects. These disparities manifest in income gaps, access to services, discrimination, and violence, primarily affecting women, girls, adolescents, LGBTQ+ people, Indigenous and Afro-descendant communities, and those living in rural areas.
Despite progress in recognizing the rights of women, youth, and marginalized groups, a historical gender gap persists based on traditional roles. Although 51.7% of women are part of the Economically Active Population (EAP), the traditional gender division of labor has barely changed. Multiple inequalities not only affect women compared to men but also among women themselves, with precarious insertion in the labor market, wage gaps, and additional unpaid work burdens.
These disparities disproportionately impact women from urban popular sectors, rural areas, Afro-descendant and Indigenous women, limiting their job opportunities, land ownership, access to health services, and participation in decision-making. Gender-based violence, early pregnancies, and rights violations perpetuate poverty and exclusion, increasing vulnerability to climate change and environmental and social stress factors.

Despite these challenges, rural women lead community struggles to defend their territories, resisting extractivism and violence, and contributing to biodiversity conservation and food security. However, Ecuador faces economic and social challenges that threaten gender equality and perpetuate discrimination, exacerbated by economic policies and increasing insecurity and violence. This has resulted in a growing feminization of poverty and an increase in women's workload and violence.
Analysis of voices gathered in focus groups and workshops held in March as part of the project presentation and stakeholder consultation reveals a complex web of challenges in the territory. The widespread lack of economic opportunities, especially for women and youth, is exacerbated by additional barriers to employment and education. High labor informality, scarcity of credits specifically designed for women, and limited investment in territorial development contribute to economic and social instability. Additionally, migration, both of men and some women and entire families, is driven by the lack of local opportunities and exacerbated by extreme poverty and unemployment.

Another crucial aspect is the lack of consideration of women and youth in issues related to biodiversity conservation and land management. The invisibility of their perspectives and voices in these areas is concerning and limits opportunities for meaningful participation in decision-making affecting their environment. Furthermore, manifestations of machismo persist, reflected in the unequal assignment of gender roles, such as motherhood and domestic responsibilities, as well as in situations of gender-based violence that unfortunately persist. These additional barriers faced by women, along with stigmas and limitations in their personal and professional development opportunities, perpetuate stereotypes and prejudices, such as the erroneous idea that women seeking opportunities outside the domestic sphere are divorced or without a partner. This testimony, collected during the workshop held in Baños de Agua Santa, Tungurahua, in March 2024, underscores the urgency of challenging and transforming these deeply rooted notions in the territories where the project will be implemented.

Policies, Legislation, and Institutions

Gender equality is a human right protected by numerous international human rights instruments, such as the Universal Declaration of Human Rights (1948), the Convention on the Elimination of All Forms of Discrimination against Women (CEDAW-1979), the Beijing Declaration (1995), and the UN 2030 Agenda for Sustainable Development (2015). Therefore, gender equality is a priority in all policy areas, including environmental and climate change-related areas.

Ecuador has adopted an extensive framework of international commitments, norms, policies, and actions promoting gender equality and women's rights. Despite significant progress, gender inequalities persist, especially in access to natural resources, income opportunities, and participation in decision-making.
At the national level, policies, strategies, plans, programs, and projects have been implemented to promote gender equality and non-discrimination, covering institutional areas, including the environmental field. However, the actual implementation of these policies often lacks clear mechanisms, technical, and financial resources.

Despite constitutional mandates, the real application of these policies depends on political will at the local level and oversight by civil society to ensure effective implementation.
The main national mandates related to gender equality are:
· The Political Constitution of the Republic of Ecuador (2008), which guarantees equal rights, duties, and opportunities between men and women, and the Opportunity Creation Plan (2021) in alignment with SDG 5.
· The Gender and Climate Change Action Plan (2023).
· The National REDD+ Plan (2016-2025).
· The National Gender Equality Agenda 2021-2025, in all its axes, especially the axis of Economy and Employment and Women, Environment, and Climate Change.
· The National Agricultural Strategy for Rural Women (ENAMR-2021) of the Ministry of Agriculture and Livestock (MAG), a public policy instrument aimed at recognizing and making visible the participation and work of women and their importance for Family and Peasant Agriculture, and contributing to the guarantee of their rights.

In Ecuador, several programs and projects led by the Ministry of Environment, Water, and Ecological Transition and the Ministry of Agriculture are promoting the integration of a gender perspective in issues related to climate change and forest and water conservation.

The National Council for Gender Equality is the governmental entity responsible for ensuring the rights of women and LGBTI people in the country. Despite having highly trained staff, it faces significant challenges, as it lacks regional teams to provide support at the local level and its budget is insufficient, representing only 0.3% of the total state budget.

In Ecuador, at the local level, Decentralized Autonomous Governments (GADs), both provincial and cantonal, are responsible for promoting comprehensive protection systems for priority attention groups. This includes stimulating productive activities in their respective areas of competence, covering aspects such as provincial development, road infrastructure, environmental management, irrigation systems, productive activities, and international cooperation.
Civil society plays an important role in oversight and social control to ensure that laws and policies in favor of gender equality and women's rights are fulfilled.

Characterization of the Project Study Area from a Gender Perspective

The project spans a total of 582,811 hectares, which are part of the Llanganates-Sangay and Sangay-Podocarpus ecological connectivity corridors. The landscape crosses the Amazonian provinces of Pastaza, Morona Santiago and Zamora Chinchipe, and provinces of Ecuadorian Sierra, such as: Tunguragua, Azuay and Loja, integrating different forms of conservation, such as protected areas, connectivity corridors, wetlands, OECMs.  The Project study area covers 84 parishes located in these provinces, as can be seen in the following table:

Table: Project Study Areas
	Province
	Canton
	Parish

	Azuay
	Chordeleg
	1. La Unión

	
	
	2. Luis Galarza Orellana

	
	
	3. Principal

	
	
	4. San Martín de Puzhío

	
	El Pan
	5. El Pan (cabecera cantonal)

	
	
	6. San Vicente

	
	Girón
	7. Girón (cabecera cantonal)

	
	Guachapala
	8. Guachapala (cabecera cantonal)

	
	Gualaceo
	9. Daniel Córdova Toral

	
	
	10. Luis Cordero

	
	
	11. Mariano Moreno

	
	
	12. Remigio Crespo Toral

	
	Nabón
	13. Cochapata

	
	
	14. El Progreso

	
	
	15. Las Nieves

	
	
	16. Nabón (cabecera cantonal)

	
	Oña
	17. San Felipe de Oña

	
	Paute
	18. Chicán

	
	Sevilla de Oro
	19. Amaluza

	
	
	20. Palmas

	
	
	21. Sevilla de Oro (cabecera cantonal)

	
	Sígsig
	22. Cuchil

	
	
	23. Guel

	
	
	24. Jima

	
	
	25. Ludo

	
	
	26. San José de Raranga

	
	
	27. Sígsig (cabecera cantonal)

	Loja
	Loja
	28. Jimbilla

	
	
	29. San Lucas

	
	
	30. Santiago

	
	Saraguro
	31. El Tablón

	
	
	32. Sargauro

	
	
	33. Urdaneta

	Morona Santiago
	Gualaquiza
	34. Amazonas

	
	
	35. Bermejo

	
	
	36. Bomboiza

	
	
	37. Chiguinda

	
	
	38. El Ideal

	
	
	39. El Rosario

	
	
	40. Gualaquiza

	
	
	41. Nueva Tarqui

	
	
	42. San Miguel de Cuyes

	
	Huamboya
	43. Chiguaza

	
	Limón Indanza
	44. General Leonidas Plaza Gutiérrez

	
	
	45. Indanza

	
	
	46. Yunganza

	
	Morona
	47. Alshi

	
	
	48. Río Blanco

	
	
	49. San Isidro

	
	
	50. Sinaí

	
	
	51. Zuña

	
	Pablo Sexto
	52. Pablo Sexto

	
	Palora
	53. Arapicos

	
	
	54. Cumandá

	
	
	55. Palora

	
	
	56. Sangay

	
	San Juan Bosco
	57. Pan de Azúcar

	
	
	58. San Juan Bosco (cabecera cantonal)

	
	Santiago
	59. Chupianza

	
	
	60. Copal

	
	
	61. San Francisco de Chinimbimi

	
	
	62. San Luis del Acho

	
	
	63. Méndez

	
	
	64. Tayuza

	
	Sucúa
	65. Asunción

	
	
	66. Sucúa

	Pastaza
	Mera
	67. Madre Tierra

	
	
	68. Mera

	
	
	69. Shell

	Tungurahua
	Baños de Aua Santa
	70. Baños

	
	
	71. Río Negro

	
	
	72. Río Verde

	
	
	73. Ulba

	
	Patate
	74. El Triunfo

	
	
	75. Sucre

	
	San Pedro de Pelileo
	76. Cotaló

	Zamora Chinchipe
	Yacuambi
	77. 28 de Mayo

	
	
	78. La Paz

	
	
	79. Tutupali

	
	Zamora
	80. Cumbaratza

	
	
	81. Guadalupe

	
	
	82. Imbana

	
	
	83. Sabanilla

	
	
	84. Zamora


    

Population Disaggregated by Sex in the Project Area

The project area includes a total of 231,123 people (Women: 119,129 (52%) and Men: 111,994 (48%)) residing in 84 parishes belonging to 6 provinces located within the project's area of influence, according to the latest official national census.

Selected Population for Study

Source: Population and Housing Census 2010 (INEC)

Poverty Rate, Employment, and Literacy for Women and Men

The project area is home to local communities and vulnerable populations, where a significant 71% of the inhabitants live in poverty due to unmet basic needs. This means that a large part of the population does not have guaranteed access to essential services such as drinking water, adequate sanitation, decent housing, education, and healthcare, which prevents an adequate standard of living and the full development of individuals.


POVERTY DUE TO UNMET BASIC NEEDS
Source: Population and Housing Census 2010 (INEC)

40% of Women and 60% of Men Constitute the Economically Active Population. Predominantly, these individuals are engaged in self-employment and roles as day laborers or workers. This situation reflects a labor market characterized by a high degree of informality, which in many cases does not offer stable incomes or labor benefits such as social security or protection against illnesses and workplace accidents. This scenario highlights the difficult economic and labor conditions faced by these populations.

The gender gap in the economically active population evidences systemic challenges women face in accessing employment and economic opportunities, negatively impacting their economic autonomy and ability to influence decisions within the household and community. Additionally, the concentration of both genders in informal jobs underscores widespread job precariousness, exacerbating women's economic vulnerability and perpetuating cycles of poverty.















Source: Population and Housing Census 2010 (INEC)


Additional Data to Understand the Dynamics of Informal Employment in Ecuador. For the second half of 2023, informal employment stood at 52.7%, a figure similar to the first quarter of the year, which was 53.5%. In June 2023, agriculture was highlighted as the sector with the highest level of informal employment, with 84% of its jobs under this condition, followed by construction, which recorded a 71% informality rate. These data indicate that the sectors dominating the economy of the study area are also those with the greatest labor vulnerability, posing significant challenges for sustainable development and the improvement of living conditions in the communities.

Among the population considered in the project, 10% are in a situation of illiteracy. This percentage is unevenly distributed between men and women, with 12% of women and 6% of men affected. It is important to note that these figures are mainly concentrated in the provinces of Azuay and Morona Santiago, which have higher population densities. This disparity in illiteracy rates between genders and regions underscores the need to address educational barriers equitably and to implement specific strategies to ensure access to education in all communities involved in the project.

ILLITERACY CONDITION IN THE POPULATION
Source: Population and Housing Census 2010 (INEC)

Livelihoods of Men and Women

Access to Productive and Financial Resources

Family and peasant agriculture plays a significant role in generating employment in rural areas of Ecuador, with around 67% of the female Economically Active Population (EAP) engaged in agriculture and livestock farming. However, women face challenges in land ownership and access to credit.

Access to land in Ecuador has historically been marked by gender roles and conditions that have marginalized women from productive resources. However, in a context of increasing feminization of the countryside, where rural, peasant, and Indigenous women play a crucial role in agriculture, access to land becomes more relevant. According to the INEC Survey of Agricultural Surface and Production in 2020, 73% of Agricultural Production Units (UPA) are owned by men, while only 27% are owned by women. This disparity widens as the size of the land increases, with only 11.7% of agricultural properties larger than 200 hectares owned by women, compared to 88.3% by men. The proportion of women owners is higher in smaller units, reaching 42.1% in units of less than one hectare. These data highlight the need to address gender inequalities in land access and promote policies that empower women in the agricultural sector (CNIG; 2022).

[image: ]
Fuente: CNIG, 2022

This disparity is also reflected in the provinces within the project area; for example, in Morona Santiago, Zamora Chinchipe, and Pastaza, the gap in land ownership between women and men is even more pronounced, as shown in the table below. This specific data can be relevant for the project in question, as it suggests that women in these provinces face additional barriers to accessing a fundamental resource like land. The information can be useful for designing strategies and actions that promote more equitable access to land for women in the context of the project.

This disparity in land access affects women's participation in governance and decision-making spaces, as they do not possess land titles. Additionally, it means that women have limited access to incentives such as inputs to improve production on their farms. The lack of land ownership also excludes them from technical assistance and financing programs that could increase their productivity and agricultural sustainability. This situation perpetuates gender inequality in rural areas, limiting women's opportunities for economic and social development and negatively impacting the well-being of their families and communities.
[image: ]
Source: PROAmazonía, 2019

Financial Inclusion of Women

Financial inclusion of women is essential for their personal and family development, especially for those who lead households. Although Ecuador has made progress, women face gender barriers to accessing financial services, which limits their ability to drive their businesses. According to data from the Superintendence of Popular and Solidarity Economy (SEPS), women represent 45.7% of the members but receive only 39.3% of loans, highlighting a disparity in credit access. This gender gap persists throughout women's lives, suggesting possible implications of reproductive age and caregiving roles in their economic participation (CNIG, 2022).

On the other hand, Ecuador is vulnerable to climate change, which affects women, especially rural and Indigenous women, unequally due to gender inequalities in access to land, water, health, and education. Women face additional difficulties in coping with the impacts of climate change, as many work in agriculture and are responsible for family care. Reduced crop yields due to climate change affect the food security and nutrition of families (UN, 2019).

Gender Roles in Communities and Households
Gender roles in the home and community are deeply rooted in cultural norms and stereotypes that perpetuate inequality. The disproportionate burden of unpaid work on women limits their economic and personal opportunities, perpetuating a cycle of inequality that affects all aspects of social, economic, and political life.

Gender roles in communities and households are deeply influenced by cultural stereotypes and norms that perpetuate inequality. According to Herrera (2023), gender inequality is reinforced in institutions like the family, where gender stereotypes begin to manifest at an early age. This is because parents often treat sons and daughters unequally, consolidating traditional gender roles.

Cultural patterns derived from the sexual division of labor confine women to unpaid domestic spaces. This phenomenon is reflected in statistical data showing that 37% of women in Ecuador are outside the Economically Active Population (EAP) and are exclusively engaged in domestic and caregiving tasks. According to the CNIG (2022), on average, women work 77 hours and 39 minutes per week, which is 17 hours and 42 minutes more than men. This disparity is even more pronounced in rural areas, where women spend 25 hours and 33 minutes more than men on unpaid work weekly. In urban areas, this difference is 21 hours and 17 minutes.

The burden of unpaid work on women has profound implications. Rural women, for example, spend approximately 4 hours and 16 minutes more per week on unpaid work compared to urban women. This inequality in time distribution results in "time poverty," limiting income opportunities and personal development for women. The lack of time for paid activities and personal development perpetuates a cycle of inequality and reinforces traditional gender roles.

Time Use of Women and Men

In the six provinces of the study area, a significant gap is evident in the time dedicated to work, both paid and unpaid, between women and men. For example, in Azuay, women work an average of 21.86 more hours per week than men; in Loja, the difference is 23.14 hours; in Morona Santiago, 22.69 hours; in Pastaza, 22.55 hours; and in Zamora Chinchipe, 25.03 hours, the latter being the province with the greatest disparity. These data suggest that, in general, women face a greater workload.

This situation of "time poverty" for women reflects a reality in which they have less time for activities that could improve their quality of life or promote their personal and professional development. It is especially relevant in contexts where women face additional obstacles to accessing education, decent employment, or participation in public life due to disproportionately heavy domestic and caregiving responsibilities, as is the case in the parishes where the project will intervene.







Source: Time Use Survey - EUT November-December. INEC 2012

Political Participation of Women

Data on women's political participation in the latest elections reveal an interesting trend. While the composition of candidates shows a balance between women and men, the figures for elected positions show significant differences between genders in various provinces. In the province of Azuay, for example, 40% of the positions were occupied by women, while 60% were occupied by men. In Loja, this proportion was 42% for women and 58% for men. Similarly, in Morona Santiago, 43% of the positions were occupied by women compared to 57% by men. In Pastaza and Tungurahua, women held 36% of the positions compared to 64% of men in both provinces. In Zamora Chinchipe, 42% of the positions were occupied by women, while 58% were occupied by men. These data indicate that there are still challenges in achieving equitable representation of women in politics at the local and provincial levels.

This disparity reflects systemic and cultural barriers that women face on their path to full and equitable political participation. Factors such as entrenched gender stereotypes, lack of resources and institutional support, as well as inequalities in access to networks and opportunities, contribute to this representation gap.








Fuente: CNE, ELECCIONES, 2023




Fuente: CNE, ELECCIONES, 2023


Gender-Based Violence Against Women

Data collected across all provinces in the project's study area reveal a concerning reality regarding gender-based violence against women. In Azuay, an alarming 79% of women reported experiencing some form of violence at some point in their lives. This pattern is repeated in other provinces, such as Loja, where 67% of women have been victims of gender-based violence, and in Morona Santiago, where the figure is also a worrying 79%. In Pastaza, 73% of women have suffered gender-based violence, while in Tungurahua and Zamora, the rates reach 71% and 72%, respectively. These figures clearly indicate the prevalence and severity of gender-based violence in these provinces, highlighting the urgent need to implement effective measures to prevent and address this issue in all its forms.


Source: INEC, National Survey on Family Relations and Gender-Based Violence Against Women - ENVIGMU, 2019

Adolescent Pregnancies

The situation of adolescent pregnancies in these provinces is a cause for concern, as the data show significant figures. For example, in Azuay, 20% of mothers are under 15 years old, and 32% are between 15 and 19 years old. In Loja, these figures are 11% and 20%, respectively. Morona Santiago reports 26% of mothers under 15 and 16% of mothers between 15 and 19 years old. In Pastaza, 12% of mothers are under 15, and 6% are between 15 and 19 years old. In Tungurahua, 13% of mothers are under 15 years old, and 19% are between 15 and 19 years old. Finally, in Zamora Chinchipe, 17% of mothers are under 15, and 8% are between 15 and 19 years old. It is important to note that these women usually have an education level ranging from secondary to middle education. These data reflect a worrying reality in terms of sexual and reproductive health of adolescents in these provinces, highlighting the need to implement effective measures to address this issue and ensure access to comprehensive sexual education and adequate health services for this vulnerable group.







Source: INEC 2019 


Source: INEC 2019


Differentiated Safeguard Risks Applicable to Their Involvement in Project Activities

The project faces several challenges regarding gender equity that could significantly impact diverse rural women (technicians, authorities, producers) in the project territories, as well as young people from these areas. There is a risk that sustainable agricultural practices, access to financing, and technology may not be equitably distributed between women and men or may overlook young people, leading to a persistent gap in access to resources and economic opportunities. If the sexual division of labor and the unequal valuation of women's and men's contributions to agriculture are not explicitly addressed, traditional gender roles could be reinforced, resulting in an overload of unpaid work for women and limiting their participation in income-generating activities.

Furthermore, if women's active participation in biodiversity management and decision-making related to sustainable agricultural practices is not promoted, there is a risk of their exclusion from important spaces, thus weakening their influence on the project's planning and execution. Unequal access to capacity building for leadership, governance, environmental conservation, and sustainable agricultural practices between women and men also poses a risk for women, who could be left behind in adopting sustainable practices, improving productivity, and achieving social empowerment.

It is crucial to recognize the risk that project activities promoting women's participation in decision-making and productive activities could exacerbate existing gender-based violence. To mitigate this risk, specific measures should be implemented, such as risk assessments, awareness and training programs directed at men and the community in general, and providing psychosocial and legal support in collaboration with specialized organizations. Additionally, it is essential to involve communities in the design and implementation of the project and establish monitoring and evaluation mechanisms to respond quickly to any indication of an increase in gender-based violence.

To mitigate these risks and promote gender equality in the project, specific measures must be adopted. These include incorporating gender indicators, promoting the active participation of women and young people in all stages of the project, and raising awareness about gender roles and women's empowerment. Close monitoring of the implementation is also necessary to ensure that women and young people benefit equally and that gender inequalities are not reinforced.

Project-level gender considerations (~2-5 pages)

Drawing on primary and secondary information sources, consider how gender considerations are relevant to the specific project by responding to each of the following questions (at a minimum). If a project has multiple sites with different social + environmental contexts, this section will need to be completed for each site
	1. How do women and men currently utilize the natural resources that this project impacts? How might that change during and after the project?
In the context of the project and its components, natural resources such as forests, land, and water are fundamental for the conservation and sustainable management of protected areas. Both women and men of different ages have important roles in the utilization of these resources. For example, in protected areas, they can be involved in activities such as agricultural and livestock production, the collection of non-timber forest products, water management, and nature-based tourism.
Men are often more involved in activities such as controlled logging for timber products, hunting, and fishing, while women may participate in the collection of fruits, medicinal herbs, and other non-timber forest products. Additionally, in many rural communities, women are responsible for caring for family gardens and managing water for domestic and agricultural use. In the case of nature-based tourism, both men and women can play roles in providing tourism services, such as guides, cooks, artisans, and accommodation providers. The new generations are losing these skills and knowledge.

It is important to recognize that the ways women and men use or benefit from natural resources are influenced by social and cultural norms, as well as economic and educational factors. Therefore, it is crucial to consider these gender dynamics when designing and implementing conservation and sustainable development strategies in the context of the project.

Component 3 of the project is designed to promote sustainable land management practices and ecological restoration in key areas of connectivity corridors. This includes implementing techniques such as agroforestry and silvopasture, rehabilitating degraded lands, regenerating secondary forests, as well as promoting conservation agreements and access to financing to improve these practices. These activities are crucial not only to improve ecosystem health but also to provide significant benefits to local communities, offering economic opportunities and increasing resilience to climate change. Furthermore, it is vital to recognize and address gender differences in access to resources and economic opportunities. Given that women in the project's study area face significant limitations in these aspects, it is essential that the project actively promotes their empowerment and economic autonomy.

Women play a crucial role in land and natural resource management in rural communities. However, they face significant barriers to land ownership. This project focuses on addressing land tenure issues, with the aim of securing tenure rights for households in strategic locations that enhance landscape connectivity. This approach is essential to ensure the active participation and commitment of local communities in the sustainable management of natural resources.

Given the significant gender gap in land tenure in agricultural production units, this strategy seeks to specifically empower women. As noted in the previous sections, only 10% of Agricultural Production Units (UPAs) are owned by women (although this percentage increases on lands of less than 1 hectare). The project will seek strategies to work with women landowners to improve their access to financing, decision-making, and other benefits. While the project will prioritize working with women landowners, it will not be limited to them; it will also support women who are not landowners to enhance their participation and benefits. Women will be trained to understand and exercise their land ownership rights, access financing, and make decisions about the effective management of natural resources. Additionally, the project aims to enhance their participation in the benefits of sustainable agriculture and nature-based tourism. Strengthening their legal rights will contribute to greater security and economic empowerment.
Strengthening their legal rights will contribute to greater security and economic empowerment of women in their communities.

2. How will women and men be impacted (positively or negatively) by project activities including on their livelihoods, workload, control over resources, etc.?
The Project seeks, through Component 1, to strengthen the management of a mosaic of conservation areas. Both women and men could experience positive impacts on their livelihoods, as improved management could generate additional economic opportunities, such as nature-based tourism, benefiting the entire community. However, in terms of workload, women may face an additional burden if they are expected to participate more actively in conservation activities. Regarding resource control, stronger management is expected to allow a more equitable distribution of benefits between men and women. It is crucial to ensure that women have a voice and participation in decision-making regarding the actions to be implemented with the project.
Component 2 of the project focuses on strengthening multi-stakeholder coordination mechanisms and knowledge exchange to foster shared objectives in territorial development and management. This approach promotes collaboration among various stakeholders, including local communities, the private sector, and government authorities. It emphasizes the inclusion of women and youth in decision-making, ensuring equitable representation and fair distribution of benefits and costs. The organization of meetings and work sessions in the project's corridors is fundamental to achieving these objectives.
This component acts as a catalyst to establish favorable conditions at the institutional and social levels, facilitating integrated territorial management and effective implementation of project actions. Through capacity building, dialogue among key stakeholders, and an inclusive approach, it seeks to promote sustainable development. This includes creating platforms for dialogue and exchange, fostering sustainable production, education, and communication to increase public awareness and local community involvement in environmental conservation.

The inclusive approach of Component 2 guarantees the active participation of women and youth in territorial planning through the organization of inclusive workshops and meetings and the creation of safe and accessible spaces for their participation. It will promote greater representation of women and youth in dialogue opportunities by improving ecosystem health. However, it is necessary and decision-making spaces, ensuring that their rights are recognized and respected. This includes fundamental rights such as land ownership and tenure, which are crucial for the effective and equitable participation of women and youth. Additionally, it is vital to provide education and resources so they can fully exercise these rights, thereby ensuring fair representation and active participation in land management and ecosystem conservation.

Additionally, implementing specific initiatives to empower underrepresented groups, such as women, youth, and small holder farmers, will provide opportunities to develop leadership and decision-making skills. These continuous training and articulation processes will strengthen their capacities, enabling them to assume more active and decisive roles in territorial management. Empowering these groups will significantly contribute to the sustainability of conservation and development initiatives, promoting inclusive governance that integrates gender and intercultural approaches, which is essential to achieving truly equitable and sustainable development.

Component 3 of the project aims to promote sustainable land management practices and the restoration of key areas, with positive impacts for both women and men in various aspects. These practices are expected to improve land productivity, which could benefit both genders by increasing family income and creating new economic to consider the additional workload that women face due to their traditional roles in agricultural and household care activities, which could limit their ability to participate in decision-making spaces and strengthen their skills. Therefore, it is crucial to implement measures to ensure that women also benefit from these practices without being overburdened with new responsibilities.

In terms of resource control, strengthening sustainable land management could increase women's participation in decision-making about land and natural resource use, granting them greater control and empowerment in the community. However, it is essential to work on recognizing land ownership and tenure rights and equitably distributing improved living conditions. This involves positioning both men and women as key actors in the transformation, addressing any existing gender barriers to ensure an equitable distribution of power and benefits between both genders.

Component 4 includes results related to monitoring, evaluation, and knowledge management of the project. It is necessary for this component to include sex-disaggregated data for monitoring and evaluation to understand how the results affect men and women differently. This will allow us to identify gender gaps in access to project benefits and adjust strategies accordingly. It is also important to ensure equal participation of women and men (one male and one female representative from each participating organization/institution) in the knowledge exchange events organized in this component to ensure equal conditions for women and men and enrich the diversity of perspectives and experiences. Additionally, it is important to facilitate the active participation of women and youth in decision-making related to regional and national coordination and knowledge management. This can be achieved by ensuring equitable gender and generation representation in working groups, committees, or boards responsible for these tasks. Regarding the definition of findings and tools for the project to expand and replicate actions that improve connectivity between the Andes and the Amazon, it is crucial that this component considers gender-related findings and tools used in the project, such as gender analysis and gender mainstreaming in the framework of environmental management.

3. To what extent do women and men participate in decision-making processes about those natural resources and is that likely to carry over into project decision-making? What are the constraints (social, cultural, economic, political) that restrict women’s active participation in household, community and project-level decision-making processes?

Traditional gender roles present obstacles to the participation of rural women in the management and decision-making regarding natural resources, perpetuating inequalities in their access and control. The project must address these issues and promote a more inclusive and equitable approach to natural resource management. It is crucial to recognize the differentiated relationship that women and men have with these resources, which is reflected in different levels of knowledge and affects both genders unequally in terms of their degradation. Women are particularly affected due to their greater dependence on these resources for family sustenance.

Family and peasant agriculture plays an important role in generating employment in rural areas of Ecuador, with around 67% of the female Economically Active Population (EAP) engaged in agriculture and livestock farming. However, women face challenges in land ownership and access to credit.
In Ecuador and the project's intervention territories, there is a marked gender inequality in the distribution of land ownership, where 73% of Agricultural Production Units (UPA) are owned by men, compared to only 27% owned by women. This is more pronounced in the provinces of the Amazon Region, as shown in the gender analysis data. Access to credit also shows inequalities, with less than 40% of the credit portfolio granted to women, despite them representing 45.7% of the members in the popular and solidarity economy.

Deforestation, natural resource exploitation, and the effects of climate change exert significant pressure on land productivity. This translates into a lower availability of food for families, which particularly affects women in their role of ensuring household food security. The lack of income-generating opportunities also contributes to their greater economic dependence, which in turn limits their access to financial resources.

Political participation of women and their representation in decision-making bodies in Ecuador have significantly improved thanks to legal reforms, increased awareness and social mobilization, cultural changes, capacity development empowerment, and increased leadership. However, challenges persist, such as gender stereotypes and discrimination that even result in political violence against women. Additionally, they face obstacles such as limited access to financing, lack of training and development opportunities, and difficulty balancing work and domestic responsibilities. These difficulties are more evident among rural women, who remain underrepresented in the political sphere.
Regarding women's leadership beyond political participation, cultural patterns present in the intervention areas tend to invisibilize the valuable contributions of women to the family economy, food sovereignty, environmental preservation, care of their families, and the community in general. To address this issue, it is essential that the project not only identifies and promotes greater recognition of women's contributions, both in terms of incentives and social value but also creates the necessary conditions to increase women's participation in decision-making spaces. This implies balancing the current power inequalities that persist in the project's study areas.

4. Do women and men have equal access to information and opportunities necessary to participate and benefit fully from the activities of the project? How do gender-related barriers/challenges potentially limit women’s ability to fully participate, make decisions and benefit from the project? How will the project overcome them?
The project recognizes the importance of ensuring equal access to information and opportunities for women and men. However, there are gender barriers that can limit the full participation of women and their ability to benefit from the project. These barriers include inequalities in access to education, training, and resources, as well as traditional gender roles that assign women domestic and caregiving responsibilities, hindering their participation in activities outside the home. Additionally, social and cultural norms limit their mobility and decision-making capacity.
To overcome these barriers, the project will implement measures such as gender-specific training, gender role awareness for both women and men, and the promotion of women's economic autonomy and decision-making through opportunities to improve their income and leadership in various fields. Furthermore, the active participation of women at all levels of decision-making will be promoted, and an inclusive and equitable environment for their involvement in the project will be sought, including young people and community producers. On the other hand, the project's communication strategy is expected to be gender-sensitive and culturally relevant.

5. What are the different interests, needs and priorities of men and women within the project context? How will the project be able to address their respective needs and priorities?
 Different needs and interests for women and men of different ages have been identified in the project's intervention territory. For example, the socioeconomic situation shows poverty data affecting both women and men, with a particularly notable worsening among young people due to the lack of employment and entrepreneurship opportunities. This has resulted in increased migration and abandonment of the territory by entire families or by men and young people, placing new responsibilities on the women left behind.
Additionally, extractive activities in the Amazon have increased violence, especially against women, due to deforestation and mining, which offer fewer opportunities for them. In productive terms, women and young people face fewer opportunities and economic dependence on the head of the family, despite contributing to agricultural or livestock activities.

Although this evidence is clear, it is necessary to conduct a more specific gender analysis with the groups directly involved in the project to identify their particular needs and priorities. Then, strategies can be designed to respond to these differences, ensuring their inclusion in the planning and execution of the project. This could involve implementing specific training and empowerment programs for women, men, and young people, as well as promoting equitable participation at all stages of the project.

Additionally, it is essential to establish feedback mechanisms and continuous monitoring to ensure that the needs and priorities of both groups are effectively addressed throughout the project.

6. How might project activities create new opportunities (economic, leadership, etc.) for women?
Project activities can generate new opportunities for women and young people in various ways. For example, by providing training programs and capacity development tailored to their needs, their skills and knowledge can be improved, preparing them to assume leadership roles within their communities or in activities related to the project.

Economic opportunities will mainly arise through the activities of Component 3 of the project, which focuses on sustainable land management practices. In these activities, income generation can be improved by designing specific strategies for women, such as technical assistance programs, capacity building, or access to microcredits and financial resources to improve these practices. Additionally, the project aims to promote inclusive gender policies and practices that ensure equal participation and representation of women in dialogue, exchange, and decision-making processes, thereby promoting their leadership development.

Given the high incidence of gender-based violence in the territories, it is crucial to include awareness of the right to a life free from violence, as well as the appreciation of women's contributions to environmental management, sustainable land management practices, environmental conservation, climate change adaptation, and resilience in such a way that promotes transformations in the structures that sustain inequality.

In general, by deliberately incorporating the gender approach, the project can create a conducive environment for economic, social, and political autonomy. It is also important to work with young people on these aspects.

7. Is there a possibility that project activities may perpetuate/increase inequalities, including gender-based violence? (Why or why not)
There is a possibility that the project activities may perpetuate or increase inequalities, including gender-based violence. This risk arises from various factors, such as traditional gender roles and power dynamics within communities, which may not be adequately addressed by the project interventions. Additionally, if the project activities primarily benefit certain groups or individuals while marginalizing others, they could exacerbate existing inequalities.

For example, if economic opportunities or decision-making roles within the project are disproportionately assigned to men, this could reinforce gender disparities. Furthermore, if the project does not incorporate measures to address gender-based violence or raise awareness about women's rights, it could inadvertently contribute to its perpetuation. Therefore, it is essential that the project implements a gender-responsive approach in a cross-cutting manner to mitigate these risks and ensure that the project activities promote equality and do not inadvertently contribute to exacerbating existing inequalities or gender-based violence.

8. What is the level of gender awareness and capacity to address gender issues amongst local authorities, project partners and project staff?
There is a certain level of awareness about the importance of including women in decision-making spaces and environmental management. However, during the workshops and focus groups conducted in the territories, the women themselves recognized that the barriers, mainly cultural in nature, remain significant. Therefore, it is essential to carry out continuous awareness-raising work on gender equality, highlight inequalities, and encourage the active participation of men in the various contexts in which the project operates to drive the necessary changes.

9. Describe the methods (interviews, desktop research, focus groups, surveys, etc.) were used to collect information for the Gender Analysis/Assessment. 
For the gender analysis, statistical information was collected from the National Institute of Statistics and Censuses (INEC), the National Electoral Council (CNE), and other relevant sources such as the National Gender Agenda 2021-2025 and the Diagnosis of Amazonian Women. Additionally, primary information was gathered through the organization of 2 workshops and 3 focus groups with project stakeholders and interested parties in the territory of the two ecological connectivity corridors during March 2024.
10. Describe lessons learnt during the development of the GMP during the PPG/PPF Phase. E.g. Did you have to hold meetings separately for women? Did the location/time of meetings affect women’s participation?
During the development of the GMP during the PPG/PPF Phase, several important lessons were identified. It was observed that, in some cases, it was necessary to organize separate meetings for women to encourage their active participation and ensure a conducive environment for them to express their opinions and needs openly. Additionally, it was found that the location and timing of the meetings could significantly influence women's participation. For example, if the meetings were scheduled at times that coincided with women's domestic or work responsibilities, their participation was limited. Therefore, the importance of scheduling meetings at times and in locations accessible to women was learned, which would facilitate their participation and contribute to more equitable representation in decision-making processes.



SECTION III: Gender Action Plan
Using the results of the Gender Analysis, and considering the project context, scope and components, the Gender Action Plan details how the project will ensure the active and meaningful participation of both women and men, equal access to opportunities, resources and benefits from the project, and avoid perpetuating social inequalities. 

Note: The value of a gender specialist should be included in the staff and should cover both corridors. Continuous monitoring is necessary.  The budget allocated for this specialist is 78,317 USD for the four-year duration of the project. 78.317 usd.

Component 1: Effective Conservation
	Outputs
	Activities to Mainstream Gender into Output
	Target
	Resources Required
	Budget

	Output 1.1: Selected protected areas of the SNAP and areas under local conservation schemes (not part of the SNAP) have overcome key management deficiencies.
	- Equal opportunity participation in decision-making on the management and strengthening of protected areas and local conservation schemes: equitable representation in decision-making processes and activity planning.
 - Participation of women and men (technical teams, landowners) in training spaces: Ensure favorable conditions in the call, schedules, and facilities. To achieve this, the project will establish an ongoing policy that promotes the equitable participation of women and men at all levels of decision-making and planning. A systematic record of participation, also considering young people, will be maintained across the various activities of the component. This record will be regularly analyzed by the gender specialist to verify the inclusion of women and youth in the activities. Additionally, topics such as inclusive conservation, gender equality, and rights, including the right to a life free from violence, will be addressed in the awareness-raising and capacity-building processes specified in output 2.1.4 of component 2.

-Equitable access for women and men to opportunities and resources in nature-based tourism initiatives: consider how initiatives may affect women differently. For example, women may play a prominent role in tourism-related activities, such as crafts or gastronomy, so it is essential to ensure they also benefit economically from these initiatives. To promote equitable access to opportunities and resources in nature-based tourism initiatives, the gender specialist must conduct a detailed analysis of the activities, needs, and interests of both women and men. Based on this analysis and in coordination with the project management and the responsible team, actions that benefit women in these initiatives will be integrated into the component's activities. These actions will be monitored by the gender specialist to provide necessary guidance and gather lessons learned throughout the process.

 - Awareness-raising on changing traditional gender roles; discrimination and barriers in advancing rights; existing inequalities in environmental management and biodiversity conservation. It is important to address gender stereotypes and social norms that may limit women's full participation. 
 - Prevention of gender-based violence: that may arise in the context of managing protected areas and conservation schemes. This includes establishing protocols for prevention, care, and response, as well as access routes to care and support services, and a guide for referring cases to the appropriate institutions or services available in the territories.
The gender specialist, in coordination with the Component 1 team, will develop workshops and awareness-raising actions on the need to address gender stereotypes and social norms that limit women's participation in environmental management. To monitor the views of the participants in this component and the team itself, the gender specialist will conduct periodic surveys and interviews to assess their perceptions of gender equality, discrimination, and barriers in environmental management. They will be asked about the effectiveness of the awareness and training activities, as well as any perceived changes in social norms and gender stereotypes.

Additionally, the gender specialist, in coordination with local organizations working on gender-based violence issues (Equality Councils, NGOs, Ombudsman's Office), will provide protocols for the prevention, care, and response to gender-based violence to participants and the team. Detailed records of cases that arise and actions taken will also be maintained.
	- # of women and men technicians involved in the management of protected areas and private reserves 
- # of women and men sensitized and trained in human rights (includes prevention of gender-based violence), gender equality, and biodiversity conservation (at least 30% women)
	• Awareness materials (infographics, videos, presentations).
 • A gender specialist to analyze the target and the actions developed, compile gender best practices to ensure equitable participation of women and men in this component, as well as access to generated benefits.
	$10,000.00



	Output 2.2: Policies and landscape management instruments focused on reducing threats to montane forests and water functionality.
	- Incorporation of the specific needs and priorities of women and men/youth in the policies generated through consultation and proposal spaces in the two ecological connectivity corridors. 
 - Equitable participation in landscape management planning and decision-making processes: ensure that women have a voice and vote in discussions on land use and conservation policies, SLM measures, and restoration (consider the call to ensure their presence, technical support for effective participation, information and logistics facilities).
- Capacity building with a gender approach: Include specific training on rights, gender roles, recognition of women's role in biodiversity conservation, and prevention of GBV in all processes for the different components, both for women and men involved in the project.
	Baseline:
- # of women and men/youth participants in the working groups in the CELS. 
 Target: 
 - # of women and men/youth participating in consultation, proposal, and decision-making spaces related to landscape management, from a gender perspective. 
 - # of women, men, and youth trained on gender issues and inclusive biodiversity conservation.
	Training module and booklet.
	$5,000.00



Component 3: Incentives for Sustainable Land Management Practices
	Outputs
	Activities to Mainstream Gender into Output
	Target
	Resources Required
	Budget

	Output 3.1: Key areas promoting connectivity under sustainable land management (SLM) and ecological restoration.
	- Equitable participation in decision-making: Creation of inclusive consultation and decision-making spaces that encourage contributions from women, men, and youth. To achieve this, the project will implement several specific actions. First, permanent decision-making mechanisms will be established to ensure the inclusion of all groups, which will be continuously monitored by the gender specialist. This will include the implementation of participation quotas to guarantee equitable representation of women, men, and youth. Additionally, meetings will be organized at accessible times and places for everyone, particularly considering the needs and time constraints of women. Soft skills development, such as leadership and communication training, will also be offered to those who have historically not participated in decision-making, in order to empower them and ensure their effective participation in these processes.
 - Incorporation of specific gender needs and priorities: Identify and address the specific needs and priorities of women and men regarding sustainable land management and ecological restoration. Conduct a gender analysis to understand how practices affect men and women differently and adapt strategies accordingly. 
 - Economic empowerment of women: Training programs and access to financial resources specifically designed for women, as well as promoting their participation in value chains related to biodiversity conservation. 
The budget for these actions is guaranteed under Component 2 and its outputs 2.1.1 (creation of new working groups that include the needs of women and youth) and 2.1.4 (continuous training processes). The strategy for the economic empowerment of women is also guaranteed under the implementation of Component 3, as this component focuses on ensuring that actors and stakeholders in selected value chains have access to financial incentives for sustainable land management (SLM). Specifically, access to markets that favor sustainably produced value-added products (3.2.1) and the provision of financial services to local producers (3.2.2) facilitate the active participation of women in these value chains. Training programs and access to financial resources designed specifically for women align with these initiatives, promoting their inclusion and economic empowerment through support for SLM practices and the commercialization of sustainable products, thereby ensuring their economic empowerment and effective participation in biodiversity conservation. The gender specialist, in coordination with the project leader and the teams of Components 2 and 3, needs to propose a leadership program for women that covers training programs, access to financial resources, and the participation of women in biodiversity-related value chains. Additionally, the gender specialist should continuously monitor the agreed actions and identify best practices that have been developed.
	Baseline: # of women and men landowners involved in the project component. Target: 
 - # of women and men landowners participating in consultation and decision-making spaces and in the value chains of component 3. (30% women and youth)
 - # of women with secure and recognized tenure rights over lands managed under sustainable management practices and ecological restoration (increase of 30%).
	Specialist to conduct gender analysis in the component and systematize good gender practices in developed actions.
	

	Output 3.2: Actors in selected value chains adopt the sustainable land management (SLM) framework to improve the provision of ecosystem services and provide socioeconomic benefits.
	-Equitable access to SLM incentives and mechanisms: design programs and policies that consider specific gender needs and priorities and ensure women have equitable access to these resources. 

Gender considerations in the commercialization of sustainable products: Identify and support initiatives that ensure women benefit fairly from the commercialization of sustainable products and have the opportunity to actively participate in the commercialization processes.  - Women's access to financial services for SLM: Facilitate women's access to financial services, such as informal rural savings or credits, to support SLM practices and the commercialization of sustainable products. To achieve this, the following strategies will be developed:

First, the project will support the creation of informal savings and credit networks in rural communities. Through these networks, women will be able to deposit savings and access small loans that will allow them to finance sustainable land management (SLM) practices and the commercialization of sustainable products.

Secondly, financial and business management training will be provided to women. This will enable them to effectively manage their resources and make informed decisions about investments in SLM, thereby strengthening their skills and capacities.

Additionally, collaboration will be established with local banks, credit cooperatives, and other financial institutions to develop specific financial products that are accessible and affordable for rural women. This collaboration will include the establishment of grant or subsidy funds that women can use to start or expand activities related to SLM. Furthermore, advisory and continuous support services will be offered to assist women in the process of applying for and using financial services, ensuring that they fully understand the terms and can benefit sustainably.

	Baseline:
- # of women and men from identified associations to participate in the project. 
Target: 
-# of women accessing incentives and financial services and benefiting from the commercialization of sustainable products. 
- % of women beneficiaries of the project (target: 30%).
	Gender specialist to support the inclusion of the approach in the development of product 3.2. 
- Module on SML practices and financial services with a gender approach for women's economic autonomy to be used in the processes of product 3.2.1.
	





$5,000.00



Component 4: Monitoring, Evaluation, and Learning
	Outputs
	Activities to Mainstream Gender into Output
	Target
	Resources Required
	Budget

	4.1: Project monitoring and evaluation data contribute to efficient decision-making and adaptive project management.
	- Collect and analyze gender-disaggregated data to identify possible gaps, impacts, and specific needs of women and men in relation to the project. 
 - Actively involve women and men in data collection and analysis, as well as in decision-making based on monitoring and evaluation findings.
 - Incorporate gender recommendations and lessons learned into the project's planning instruments, ensuring that adaptive management strategies consider the gender approach. 
 - Implement a Project Monitoring and Evaluation Plan that includes gender indicators and reports on the project's differentiated impact on women and men. 
- Ensure that at least two reports from project performance evaluations per year address gender and equity-related aspects.
	- # of gender indicators (quantitative and qualitative) included in the project's monitoring and evaluation system. 
- # of biannual workshops and lessons learned on gender in the project's planning instruments.
	Gender specialist to strengthen team capacities in mainstreaming the gender approach in monitoring and evaluation processes and generate a roadmap to ensure that information from the components considers qualitative and quantitative gender indicators.
- 8 capacity-building workshops with the team.
	












$10,000.00

	4.2: Strengthening regional and national coordination and knowledge management.
	-Ensure that knowledge contribution products delivered include a gender and youth analysis that examines how the project's actions and results affect women and men differently. Identify and address good practices developed by the project in landscape management and connectivity between the Andes and the Amazon.
	Number of good practices on gender and youth identified and disseminated regionally.

Goal: At least one of the knowledge products developed by the project will be dedicated to gender and inclusion issues.
Indicator: Number of specific knowledge products on gender and inclusion produced and distributed.
Example of a knowledge product: A document of good gender practices, which compiles and disseminates successful experiences and lessons learned in integrating the gender perspective into project activities.

	Gender specialist to systematize good practices and lessons learned participatively with the team and project participants.
	$3,000.00

	
	
	
	Total Budget
	$73,000.00




SECTION IV: Monitoring and Reporting
The GEF/GCF Gender Mainstreaming Policy requires the collection and analysis of sex- disaggregated data and gender information to inform gender-responsive monitoring and evaluation. The project is expected to report on a quarterly basis (using the CI-GEF/GCF Quarterly Reporting template), progress made towards the achievement of gender mainstreaming activities identified in the Gender Action Plan above. The project is also expected to report on an annual basis and using the CI-GEF/GCF Project Implementation Report (PIR) or Annual Performance Report (APR) template, the following CI-GEF/GCF minimum indicators: 

	Indicator
	Baseline
	Target

	
	Men
	Women
	Other
	Men
	Women
	Other
	Total

	1. Number of persons (disaggregated by gender) who received benefits in the project implementation phase:
Component 1: Effective Conservation
-# of women and men technicians involved in the management of protected areas and private reserves.
-# of women and men sensitized and trained in human rights (includes prevention of gender-based violence), gender equality, and biodiversity conservation (at least 30% women).
Component 2: Inclusive Governance
-At least one working group with women and youth, with 20 participants each, implemented in the two corridors (CELS and CCSP).
-The working groups on conservation and livelihoods of component 2 of the project have protocols and procedures to integrate women and youth.
Component 3: Incentives for Sustainable Land -Management Practices (30% female beneficiaries)
-# of women and men and men landowners participating in consultation and decision-making spaces and in the value chains of component 3.
-# of women and men with secure and recognized tenure rights over lands managed under sustainable management practices and ecological restoration (30% increase).
-# of women and men accessing incentives and financial services and benefiting from the commercialization of sustainable products.

Total
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430

	Component 4: Monitoring, Evaluation, and Learning
-# of gender indicators (quantitative and qualitative) included in the project's monitoring and evaluation system.
-# of biannual workshops and lessons learned on gender in the project's planning instruments.
#of good practices on gender and youth identified and disseminated regionally.
	BL
	TARGET
2



2

	Number of documents (disaggregated by type) derived from the project that identify and/or systematize how gender considerations were integrated into the project's implementation, contributing to addressing gender inequalities and gaps through the incorporation of gender-responsive measures in plans, strategies, or policies developed or influenced by the project for external use.

For example, policies and land use/management plans supported by the project.

This indicator aims to capture the efforts of the project to mainstream gender into their technical work, in a way that contributes to addressing existing gender-related inequalities and gaps.
	BL
NA
	TARGET
2




Note 1: In addition to the minimum indicators above, projects are strongly encouraged to provide additional gender indicators specific to their projects. 
Note 2: Provide justification or explain the rationale for the gender disaggregated targets set for the project. Targets should be ambitious yet realistic.

SECTION V: Considerations for the Implementation of the GMP
1. Alignment + integration
The activities, budget and staffing outlined in this action plan must be integrated into the project’s overall Project Document + Results Framework. Please confirm that: 
a. The activities identified in this Action Plan have been integrated into the project’s proposal document including the results framework. (Y/N) YES
b. The necessary budget for activities identified in this Action Plan have been integrated into the project’s overall budget. (Y/N) YES

2. Staffing capacities

Describe the project’s capacities to implement of this Gender Mainstreaming Plan. Who will be responsible for overseeing the implementation of the actions? Will that person need to be hired or is s/he already on staff? Does that person have the technical background and skills appropriate for the level of complexity of this GMP? If not, how will this be addressed? What percentage of that person’s time will be focused on implementation of this GMP?

To implement the project, a Gender and Safeguards Specialist will be hired, who will be responsible for overseeing the implementation of the actions detailed in the Gender Mainstreaming Plan (GMP).

Responsibilities of the Gender and Safeguards Specialist
Policy Development and Strategy Implementation:
· Develop and implement policies that promote the equitable participation of women and men at all levels of decision-making and planning.
· Propose specific leadership programs for women, ensuring their access to financial resources and their participation in value chains related to biodiversity conservation.
Training and Sensitization:
· Lead training programs for all project staff. This program will include workshops and ongoing training sessions on gender equality, awareness of gender stereotypes and norms, and the importance of inclusion in environmental management and biodiversity conservation.
· The objective of the training is to strengthen the team’s capacity to integrate gender approaches into all project activities, ensuring that all staff members are equipped to promote and support gender equity in their respective areas of work.
· Provide resources and educational materials to facilitate the implementation of inclusive and equitable practices in the day-to-day operations of the project.
Monitoring and Evaluation:
· Design and monitor gender indicators in the project’s monitoring and evaluation system.
· Conduct periodic surveys and interviews with project participants to assess their perceptions of gender equality and barriers in environmental management.
· Analyze gender-disaggregated data to identify gaps, impacts, and specific needs of women and men, and adjust strategies accordingly.
· Provide periodic reports on gender inclusion and lessons learned to inform decision-making and adaptive project management.
Advisory and Coordination:
· Advise the project team and management on integrating gender approaches into all project activities and components.
· Coordinate with local and national organizations working on gender issues and gender-based violence to ensure the effective implementation of prevention, care, and response protocols.
· Facilitate the incorporation of best practices and lessons learned into the project’s planning and execution instruments.
Documentation and Reporting:
· Maintain detailed records of gender-related activities, including cases of gender-based violence and actions taken.
· Document and systematize best practices and lessons learned related to gender equality and inclusion in the project.
· Prepare and present annual and bi-annual reports on the progress and achievements in integrating the gender perspective into the project.
Capacities and Requirements
The Gender and Safeguards Specialist should have a strong technical background in gender studies, social sciences, or a related field, along with experience in gender mainstreaming in environmental or conservation projects. They should possess skills in training, data analysis, and report writing, and be adept at coordinating with multiple stakeholders.
Time Commitment
The Gender and Safeguards Specialist will dedicate their time to the implementation of the Gender Action Plan, the Stakeholder Plan, and the project’s Grievance Mechanism. This full-time commitment ensures that gender mainstreaming, stakeholder management, and grievance handling remain central focuses throughout the project’s lifecycle and that the necessary actions are thoroughly integrated and monitored.
Budget
The cost of the Gender and Safeguards Specialist will be included in the project’s budget for the entire implementation period.
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AZUAY	LOJA	MORONA SANTIAGO	PASTAZA	TUNGURAGUA	ZAMORA CHINCHIPE	16905	4289	15756	2985	7126	7126	%2	
AZUAY	LOJA	MORONA SANTIAGO	PASTAZA	TUNGURAGUA	ZAMORA CHINCHIPE	0.5407350542174455	0.58705173829728985	0.63024000000000002	0.65908589092514902	0.59141837496887706	0.65310237375126023	



 

Mujeres.  10379.   12%	
AZUAY	LOJA	MORONA SANTIAGO	PASTAZA	TUNGURAGUA	ZAMORA CHINCHIPE	6214	1187	1547	244	624	563	Column1	
AZUAY	LOJA	MORONA SANTIAGO	PASTAZA	TUNGURAGUA	ZAMORA CHINCHIPE	0.16	0.16	0.08	7.0000000000000007E-2	7.0000000000000007E-2	0.06	Hombres.   4684.   6%	
AZUAY	LOJA	MORONA SANTIAGO	PASTAZA	TUNGURAGUA	ZAMORA CHINCHIPE	2435	598	833	89	396	333	Column2	
AZUAY	LOJA	MORONA SANTIAGO	PASTAZA	TUNGURAGUA	ZAMORA CHINCHIPE	0.08	0.1	0.04	0.02	0.04	0.04	



CUADRO N°2: COMPOSICIÓN DEL TIEMPO TOTAL DE TRABAJO: TIEMPO PROMEDIO A LA SEMANA QUE PARTICIPA LA POBLACIÓN DE 12 AÑOS Y MÁS OCUPADA, EN TRABAJO REMUNERADO Y NO REMUNERADO POR SEXO, SEGÚN PROVINCIA

Horas por semana HOMBRES.   367:35.         42%	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	2.6847222222222222	2.5078541216850061	2.4438876595479448	2.3841666666666668	2.6588271404592416	2.6361297726193653	%	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.38095238095238093	0.35714285714285715	0.34523809523809523	0.3392857142857143	0.375	0.375	Horas por semana MUJERES.   507:12.     58%	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	3.591967430173113	3.4760642234392223	3.3807754629629629	3.4185725280551664	3.5854166666666667	3.6801417505404097	%2	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.51190476190476186	0.49404761904761907	0.48214285714285715	0.48809523809523808	0.51190476190476186	0.52380952380952384	



NÚMERO DE CANDIDATOS/AS PRINCIPALES TOTAL POR PROVINCIA Y SEXO

Mujeres	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	978	1156	430	264	939	398	%	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.4677	0.47299999999999998	0.45739999999999997	0.45200000000000001	0.4738	0.46710000000000002	Hombres	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	1113	1288	1288	308	1043	454	%2	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.5323	0.52700000000000002	0.52700000000000002	0.54800000000000004	0.5262	0.53290000000000004	




NÚMERO DE CANDIDATOS/AS ELECTOS POR PROVINCIA Y SEXO

Mujeres	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	161	206	129	40	101	200	%	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.4	0.41699999999999998	0.43	0.36	0.36	0.42	Hombres	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	245	287	174	72	184	115	%2	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.6	0.57999999999999996	0.56999999999999995	0.64	0.64	0.53290000000000004	




CIFRAS DE VIOLENCIA DE GÉNERO CONTRA LAS MUJERES 

Violencia contra las mujeres por provincia	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHIMCHIPE 	0.79200000000000004	0.67	0.78900000000000003	0.73299999999999998	0.70499999999999996	0.72	Violencia contra las mujeres por provincia en el ámbito laboral	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHIMCHIPE 	0.253	0.24	0.17599999999999999	0.26600000000000001	0.23100000000000001	0.17899999999999999	Violencia contra las mujeres a lo largo de la vida por provincia en el ámbito familiar	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHIMCHIPE 	0.23	0.192	0.314	0.42099999999999999	0.27600000000000002	0.27400000000000002	Violencia contra las mujeres a lo largo de la vida por provincia en el ámbito de pareja	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHIMCHIPE 	0.52700000000000002	0.436	0.60599999999999998	0.48899999999999999	0.48899999999999999	0.51500000000000001	




CIFRAS EMBARAZOS EN ADOLESCENTES POR GRUPOS DE EDAD 

Madres: Menos de 15 años	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	39	22	51	24	25	32	Column1	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.20207253886010362	0.11398963730569948	0.26424870466321243	0.12435233160621761	0.12953367875647667	0.16580310880829016	Madres: De 15 a 19 años	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	1940	1183	968	340	1146	458	Column2	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0.32145816072908034	0.19602319801159901	0.1603976801988401	5.6338028169014086E-2	0.18989229494614748	7.5890637945318973E-2	



CIFRAS EMBARAZOS EN ADOLESCENTES POR NIVEL DE INSTRUCCIÓN 

Ninguno	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	2	0	5	1	3	1	Centro de alfabetización	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	0	0	1	0	1	0	Secundaria	

AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	662	430	492	204	429	158	Educación media / bachillerato	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	1221	730	498	154	701	325	Superior no universitario	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	69	20	16	1	15	2	Superior universitario	
AZUAY	LOJA	MORONA SANTIAGO 	PASTAZA	TUNGURAHUA 	ZAMORA CHINCHIPE 	25	25	7	4	22	4	
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Fuente: INEC-Encuesta de Superficie y Produccién Agropecuaria Continua (ESPAC), 2020
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Tabla No. 9: Propiedad de las Unidades de
Produccion Agropecuaria por provincia

Provincia Hombres Mujeres
Amazonia 882% 11.9%
Morona Santiago 84.6% 154%
Napo 89,0% 11,0%
Pastaza 862% 138%
Zamora Chinchipe 882%  11,8%
Sucumbios 901%  9.9%
Orellana 92,09%  7.9%

Fuente: Censo Nacional Agropecuario 2000
Elaboracion propia
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