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CI-GEF/GCF PROJECT AGENCIES
CI-GEF GENDER MAINSTREAMING PLAN (GMP)


SECTION I: Project Information

	PROJECT TITLE:
	Building the next generation LDN investment pipeline through national Technical Assistance Hubs

	GEF/GCF PROJECT ID:
	11006
	PROJECT DURATION:
	36 months

	EXECUTING AGENCY/ENTITY:
	IDH

	PROJECT ANTICIPATED START DATE:
	TBD
	PROJECT END DATE:
	TBD

	GMP PREPARED BY:
	Jim Stephenson & Izzy Brown (Terranomics Limited) and Nienke Stam and Ari Nova Firnanda (IDH)

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	9/12/22; 23/12/22; 13/02/23

	GMP APPROVED BY:
	Ian Kissoon, Senior Director of ESMS, CI-GEF/GCF Agencies

	DATE OF CI-GEF/GCF APPROVAL:
	February 14, 2023

	PERSON RESPONSIBLE FOR IMPLEMENTING AND MONITORING THE GMP:
	National Project Manager and Stakeholder Manager based in Colombia (name tbc, new staff)

	[bookmark: _Hlk127276807]HOW/WHERE WILL THE APPROVED GMP BE DISCLOSED[footnoteRef:1]: [1:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	The EA will share the GMP during the kick -off meeting, at the beginning of the implementation phase, at the Colombia based stakeholder workshops and online webinars. The GMP will also be disclosed on the CI-GEF Agency website.

	WHEN WILL THE APPROVED GMP BE DISCLOSED:
	E.g. at the start of the implementation phase, before the end of the first quarter during implementation phase, etc.



SECTION II: Gender Analysis/Assessment
The general state of gender

As Colombia is the only specific country identified for activities in Component 1, and Components 2 and 3 are global in nature, this gender analysis focuses on Colombia.

Unless stated otherwise, all information contained in this section is derived from the OECD Library website under the themes of ‘Colombia’, ‘Ensuring equal opportunities for students across socio-economic backgrounds’, and ‘Overview of gender equality in Colombia’.[footnoteRef:2] [footnoteRef:3] [2:  https://www.oecd-ilibrary.org/sites/99444453-en/index.html?itemId=/content/component/99444453-en]  [3:  https://www.oecd-ilibrary.org/sites/d796f59e-en/index.html?itemId=/content/component/d796f59e-en] 


According to the latest census recorded in Colombia, and published by the OECD, there are 25.17 million males (49.01 percent) and 26.09 (50.90 percent) million females in Colombia. Education patterns for gender in Colombia align with those across OECD countries, with women enrolling at higher numbers than men at 52 percent of the student population. In Colombia, women were more likely to receive tertiary education at 34 percent of 25-34-year-old women in 2020 compared to 26 percent of their male peers. However, women with tertiary education in Colombia have the lowest earnings relative to men with a similar education level, earning 80 percent as much, while men with below upper secondary education earn 87 percent more than women. 

Regarding economic rights, the percentage of women in monetary poverty for 2013 was 27.6 in urban areas and 44.5 in rural areas and in terms of remuneration, rural women earn on average 25 percent less than their male peers (conditions for the empowerment of rural women in Colombia); on the other hand, women's access to formal employment and their participation in the labor market, although it has been growing, is still limited. In 2013, the labour participation gap was 20.94 percent (compared to 26.63 percent in 2001); the unemployment gap was 5.30 percent (compared to 7.38 in 2001), and in 2012 gender wage gap was 23.28 percent (compared to 17.61 percent in 2002). [footnoteRef:4] Additionally, Women and girls aged 15 years and older dedicate at least 5 percent of their time to unpaid care and domestic work compared to 2.7 percent of men. [4:  Additional resources: World Bank : gender differences in poverty in Colombia & UN Women: gender data gaps and country performance] 


In rural settings, women in Colombia are at a large disadvantage, spending time completing unpaid labour hours. For example, rural women on average spend five hours a day collecting water and spend on average 19 hours more on housework per week than men. These domestic activities reflect the living conditions in rural Colombia as 39 percent of people live in poverty and 18 percent live in what is considered extreme poverty; a collection of supplies and cleaning reflects 85 percent of the rural population without sewerage system access, and 60 percent without potable water. Due to aspects such as lower education opportunities and time spent completing domestic activities, little time can be spent in a paid job therefore the average monthly salary of rural women is $76 (compared to $230 for urban women). [footnoteRef:5] [5: https://oxfamilibrary.openrepository.com/bitstream/handle/10546/620297/cs-rural-women-colombia-100717-en.pdf;jsessionid=22A987ACA7E693EB298D149111E7FA4F?sequence=1] 


Gender roles and stereotypes persist throughout Colombia, with some components of society revealing regressive attitudes in comparison to OECD countries. For example, Colombia’s 2019 regional elections revealed a regression in women’s political empowerment when only two women were elected governors compared to five in 2015. At only 6.25 percent of the 30 departments governed by women for the 2020-2023 period, Colombia are disallowing women a platform for the political and leadership power necessary in the country's decision-making process. Furthermore, these attitudes are reinforced at an early age with traditional concepts of masculinity and femininity deeply rooted in a macho culture mentality. These attitudes persist in both domestic and labour settings with women implied to do almost all household chores whilst men are more commonly working and seen outside of the house. All duties that relate to household chores or feminine qualities are only just beginning to be quantified, but it is not remunerated, nor does it receive any social recognition. Moreover, the wage gap reaches the average figure of 19 percent in Colombia, and according to the DANE (National Statistics Department), there is a difference of more than five percentage points between the unemployment rates of men and women.

Gender-based violence (GBV) is a point of concern in Colombia. According to United Nations statistics, approximately 12 percent of women aged 15- 49 years have reported being subject to physical and/or sexual violence by a current or former intimate partner in the previous 12 months. An important factor of GBV in Colombia has been the ongoing civil armed conflict. 8.8 million people have registered as victims of armed conflict, the majority of which have been subject to forced displacement of which 80 percent are women and children. Moreover, 87 percent of those involved in forced displacement have been from rural areas and 15.8 percent of women displaced due to armed conflict were victims of sexual violence. Indigenous and Afro-Colombian women are massively impacted by armed conflict, with 51.6 percent of indigenous women and 40.7 percent of Afro-Colombia women declared victims of conflict. Furthermore, of 3,445 cases of murder of indigenous and Afro-Colombian individuals, 65.5 percent of the victims were women. Yet there are few analyses of the conflict through the combined lenses of gender, ethnicity, and territoriality. 

In addition to armed conflict-based violence, women in Colombia are experiencing violence in everyday life, such as within their households. Furthermore, women face political, economical, and cultural discrimination. For example, a World Bank study in 2014 found that only 34 percent of women over 15 years old held an account at a financial institution, compared to 43 percent of men. Households with female-heads display the highest rates of poverty, with those in rural areas being even more vulnerable. In addition to this, men in rural areas are much more common to be landowners with ownership certificates than women. This is because women face greater barriers in accessing land, although there is a lack of sex-disaggregated data and analysis, the third National Verification Survey of the Rights of Displaced Persons, carried out by the Monitoring Committee of Public Policy on Forced Displacement, notes a historical trend of lack of access to land for women. [footnoteRef:6] [6:  https://www.unhcr.org/5975a93e7.pdf] 


Project-level gender considerations

1. How do women and men currently utilize the natural resources that this project impacts? How might that change during and after the project?
 
Gender gaps exist in terms of women's overall well-being and that of their families, especially in terms of food security and access and control over resources caused by barriers to land ownership and the availability of economic opportunities. Land distribution in Colombia is highly inequitable, with an estimated 0.4 percent of the population owning 62 percent of the country’s best land. Upward of 68 percent of the rural population lives below the official poverty level. [footnoteRef:7] [7:  https://www.land-links.org/country-profile/colombia/#summary] 

 
Women are poorly linked to land ownership in Colombia. Traditionally both men and women in the countryside consider land-use work such as agriculture to be a male activity, in addition to land as being the property of men. For instance, it is frequently reported that widows may not know the exact locality of the parcel or the position of its boundaries. This uncertainty is heightened in the times following conflict as the informality of land rights and tenure is prevalent throughout Colombia. Many landowners and households do not have documentation of ownership or rental.[footnoteRef:8] [8:  Women in the Colombian Land Restitution and Titing Process-  a RDS Household Survey of IDPS. Henrik Wiig and Jemima Garcia-Godos. 2015] 

 
Women and men interact in different ways with natural resources and the care economy, both in unpaid activities in the household (e.g. managing water, energy and food) and in income-generating activities inside or outside the household (e.g. land tenure and agricultural work). This is a result of culture and traditions, but it also has to do with their relationships with the territory, the environment and biodiversity. For example, the use of forest resources differs for women and men who traditionally have different specialized knowledge of forest ecosystems and management practices. Women play important roles in agroecology, ensuring family food security, the use of medicinal plants, handicraft production and transmitting forest knowledge to the next generation. Women are more often interacting with resources for domestic work such as wood, water and production (egg and milk) collection which are often unpaid and for family security rather than a business. Whilst men often work as decision-makers in businesses from entrepreneurial and management work to hard labour as employees in extractive industries, such as timber, cash crops and livestock.[footnoteRef:9] [footnoteRef:10] [9:  https://www.fao.org/3/i3205s/i3205s.pdf]  [10:  https://www.cepal.org/en/insights/implications-gender-roles-natural-resource-governance-latin-america-and-caribbean] 

 
According to Fedecacao, only 23.3 percent of cocoa farmers are women, compared to 76.7 percent of men who are engaged in this activity. Further, The Foundation for the Development of Canada, states that 31 percent of women working in agriculture in Colombia are considered family helpers without wages. These numbers coincide with the indicators reflected in the current regions of TCE. 
 
IDH-Colombia is currently working in the Colombian regions of Hulia, Cesar and Magdalena, and within the supply chains, they recognised the following:
 
Department of Huila
The participation of women in cacao post-harvest activities can be highly relevant for the quality of the product, but the lack of training and the economic nonremuneration of this activity means that their contribution is not valued enough. Additionally, the prevailing macho culture in Huila families is a factor that affects women's participation in household economic activities. Although Huila has the potential to be a 100 percent exporting territory of Fine Flavor Cocoa due to its genetic and territorial conditions, the use of this competitive advantage depends on good practices that are developed throughout the production process. Especially during the harvest and post-harvest, which represents an opportunity for women to oversee these activities in their crops and ensure higher quality while raising their household income and contributing to the importance and acknowledgement of their activity. Failure to include women in best practice training and entrepreneurship activities promoted by this project would contribute to the continuation of Huila’s macho culture in agriculture and particularly in the cultivation of cocoa.
 
Department of Cesar and Magdalena
Violence and discrimination against women remain a problem in Colombia, particularly in Magdalena and Cesar rural areas. Although women enjoy the same legal rights as men, gender inequality manifests in insufficient access to education, employment, justice, health care services and participation opportunities. The farming structures in the project region are mainly family-owned crops, where women participate in the maintenance and administration process, but lack access to the benefits, governance, and decision-making structures, mostly because palm oil production is seen as male-dominant. The result is that women that play a key role in the field labour force but are underpaid, are excluded from social security systems and from economic decision-making at home and the farms, due to the nature of the family farm structure and the male ownership of land (father or husband). In spite of these traditional practices, there is an emerging group of women who are farm owners and entrepreneurs and are gaining acceptance in the Palm Oil sector. This trend includes female heads of household, as a side effect of rural violence that left widows and daughters that had to assume family businesses.
 
One of the keyways in which the project will impact the issues outlined above is by providing technical assistance to women-owned businesses and supporting them to access investment to scale up their activities and access to resources. The National Technical Assistance (TA) Hub will also support businesses with women-owned and worked farming operations in their supply chains to expand and create further livelihood and employment opportunities for women in the natural resource sector. 
 
0. How will women and men be impacted (positively or negatively) by project activities including on their livelihoods, workload, control over resources, etc.?
 
The starting point for all Technical Assistance Facility (TAF) interventions is the do-no-harm principle: project interventions must not negatively influence gender relations and dynamics within the project scope. Building from this the TAF will align with the GEF 7 ‘Do Good’ principle whereby the role of the TAF is to both enhance understanding of the baseline gender dynamics in the early project cycle and to maximize opportunities for enhanced gender equality and empowerment. By considering how women and men participate in interventions, the TAF strives to enable LDN Fund and other finance network members’ investment projects that benefit both men and women and do no harm to either, but also scope and define opportunities for projects to have a positive impact on rural women.
 
Projects must be gender sensitive in their formulation, even as early as the TAF application phase. The TAF application form, as well as the LDN Fund E&S Questionnaire, contain questions that are focused on a project’s gender aspects, and the Fund’s assessment process will include an analysis of positive impacts. To be eligible for investment by the LDN Fund and/or the LDN TAF, project developers are expected to demonstrate that they consider gender equality in the project design and ensure that these aspects are maintained and improved during operation. Opportunities for gender-positive impact created by the business are discussed by the TAF and project developer throughout the TA design and implementation.
 
All TAF-supported projects will include awareness-raising activities regarding gender. IDH’s gender toolkit is used to support this process:
(https://www.idhsustainabletrade.com/news/gender-toolkit-inspire-integrating-gender-aspects-supply-chain-approaches/). This document guides program teams and partners on how to recognize opportunities related to gender in their programs. Following six programming steps, it provides tools on how to integrate gender aspects into project design with a private sector company, and implementation, and how to develop gender-sensitive indicators for M&E to keep track of progress on gender positive impact created after the investment. The toolkit has been designed to be accessible for SMEs who are smaller and may have less knowledge and technical capacities on this issue. During project implementation, Spanish versions will become available and trained IDH employees will socialise the toolkit. 
 
The actions undertaken to improve both women's and men’s through the project's activities will positively impact current livelihoods, workload and control over resources. This will occur through improved aspects such as climate resiliency, the development of new productive skills and increased efficiency and growth of early-stage SMEs. 
 
0. To what extent do women and men participate in decision-making processes about those natural resources and is that likely to carry over into project decision-making? What are the constraints (social, cultural, economic, political) that restrict women’s active participation in household, community and project-level decision-making processes?

There are inequalities and inequities between men and women in Colombia, leading to decision-making being male-dominated. However, this project will improve women's participation by working towards appropriate equal gender inclusion at all levels of decision-making. 
 
Factors that have created a differentiated impact between men and women in the decision-making processes over natural resources are the unequal access to ownership and control of natural resources. This imbalance has created a gender gap in natural resource governance, and therefore, decision-making. The United Nations notes that in Colombia, this is understood as ‘governance of the ownership, modes of appropriation and distribution of the costs and benefits of renewable and non-renewable natural resources so that society as a whole can benefit from their exploitation and/or conservation.’ With women not in a place of decision-making, it further establishes the unfair division of labour in which women are overburdened with care duties, a situation that has been further exacerbated during and following the COVID-19 pandemic.[footnoteRef:11] [11:  https://www.cepal.org/en/insights/implications-gender-roles-natural-resource-governance-latin-america-and-caribbean] 

 
The imbalance discussed above may carry over into project-decision making if no efforts are put in place to overcome barriers for women to become involved in processes. For instance, women are expected to spend more time in domestic activities such as household chores and childcare. This may lead to restrictions in the availability of time and travel to TA events, therefore the TAF activities will work to accommodate everyone. Staff involved in the project will be educated in awareness of gender equality to improve their understanding of these issues and plan meetings accordingly. Furthermore, if a difference in decision-making between women and men is identified, efforts will be conducted to tailor capacity building to address those needs. 

Examples of how these needs may be addressed include educating stakeholders and local communities on the importance of women having a voice in decision-making. Skill development in speaking in public and negotiation skills development for women. Support in the form of resources such as transport or care duty provisions to allow women to attend events that pertain to decision-making processes. 

0. Do women and men have equal access to information and opportunities necessary to participate and benefit fully from the activities of the project? How do gender-related barriers/challenges potentially limit women’s ability to fully participate, make decisions and benefit from the project? How will the project overcome them?
 
Although up-to-date Information is scarce in relation to rural finance or land tenure that is disaggregated by sex. It has been qualitatively found that rural women make an essential contribution to the agricultural sector despite having less access to productive resources and services, especially land, credit, and technical assistance. All of these are necessary for rural economic development as the formalization of access to land for women, for example, has the potential to generate multiple benefits; land ownership reduces the risk of dispossession, generates incentives to invest in the properties, and strengthens the sense of belonging in the territories, promoting stronger social involvement. 
 
In Colombia, as of 2014, 26 percent of the landholdings controlled by natural persons are run by women. According to the results published by the DANE the other 61.4 percent are run by men and the remaining 12.6 percent are managed jointly. This unequal holding is also magnified by the size, in which those run by women are smaller as those under 5 hectares are the average. Additionally, these women-run holdings register less access to machinery, credit, and technical assistance. This inequality of holdings does not reflect the higher levels of women in agriculture. For example, in 2014, 36.6 percent of agricultural production was in the hands of women and approximately 40.7 percent of rural women and 72.2 percent of rural men depended on agricultural production for their livelihoods.[footnoteRef:12] [12:   https://www.fao.org/3/ca6956en/CA6956EN-CO-data.pdf] 

 
The Government of Colombia has enacted legislation favourable to women’s rights to land and property, as seen in The Law on Rural Women, Law 731 (2002). This law specifically recognizes the rights of women to agricultural reform parcels and calls for the participation of women in the allocation of parcels. Yet, women-headed households and women-run land holdings remain especially susceptible to insecurity, poverty, and the consequences of forced displacement
 
Rurally, women face challenges in education and resource access. With limited access to vocational training and higher education, women and in particular, young women, experience limited job and entrepreneurial opportunities. Therefore, there is a distinct need to improve young rural women’s access to education and to incorporate agricultural skills into rural training more generally.
 
Access to information and communications technologies (ICTs) by those living rurally, and more so women in rural settings, reflects and exacerbates the existing inequalities within the gender and the rural-urban divide. Specifically, rural women have less access to ICTs than rural men due to a lack of financial resources and time which for example, is spent completing domestic activities such as water collection. In a 2013, government-sponsored survey, it was found that 62 percent of urban Colombians reported having Internet service of some kind. This is nearly double when compared to 38 percent of rural Colombians. Furthermore, 38 percent of urban Colombians owned a laptop computer, and 41 percent owned a desktop computer, compared to 19 percent of rural Colombians. [footnoteRef:13] [13: https://humanityinaction.org/knowledge_detail/information-and-communications-technologies-for-development-the-case-of-women-in-colombia/] 

 
The project will ensure that any gender-related adverse impact in the project is avoided, minimised and/or mitigated. Barriers to equal access to employment opportunities, finance, and land rights in Colombia are significant obstacles to women’s social and economic advancement, and this has subsequent impacts on their ability to access opportunities provided by this Project. However, this project has been designed to overcome these disadvantages. For example, land tenure is often insecure for women-headed households, particularly for small-scale farmers, who have barriers to land ownership and have been forcibly displaced at disproportionately high levels. To overcome this insecurity, women may be supported with resources teaching how to establish tenure. Additionally, rural women who will be disadvantaged by the inability to access the internet will be supported by in-person engagement at locations determined by the stakeholder. Furthermore, information and resources of the TA will be available outside of platforms that are only accessible by the internet. 
 
0. What are the different interests, needs and priorities of men and women within the project context? How will the project be able to address their respective needs and priorities?

The priorities, needs and interests of women and men differ due to differences in social norms and gender equality within Colombia. Women may be less able to be involved in public events therefore, flexibility to overcome the barriers to women's involvement will be made. Thus, projects must be gender sensitive in their formulation, even as early as the TAF application phase. The TAF application form, as well as the LDN Fund E&S Questionnaire, contain questions that are focused on a project’s gender aspects, and the Fund’s assessment process will include an analysis of positive impacts. To be eligible for investment by the LDN Fund and/or the LDN TAF, project developers are expected to demonstrate that they consider gender equality in the project design and ensure that these aspects are maintained and improved during operation. Opportunities for gender inclusion are discussed by the TAF and project developer throughout the TA proposal design. All TAF-supported projects will include awareness-raising activities regarding gender. IDH’s gender tool is used to support this process. This document guides program teams and partners on how to recognize opportunities related to gender in their programs.

0. How might project activities create new opportunities (economic, leadership, etc.) for women?

The TAF aim is for at least 30 percent of the portfolio of TAF projects to have the potential to be gender transformational. This can include companies that provide services (inputs, credit, training, offtake) for crops by women-led businesses and cooperatives. Business coaches will be trained on gender and will play a vital role in identifying / co-developing these gender-impact investment opportunities.  
 
The TAF will align with the GEF 7 ‘Do Good’ principle whereby the role of the TAF is to both enhance understanding of the baseline gender dynamics in the early project cycle and to maximize opportunities for enhanced gender equality and empowerment.
 
0. Is there a possibility that project activities may perpetuate/increase inequalities, including gender-based violence? (why or why not)

It is not anticipated that the project’s activities will perpetuate inequalities due to the implementation of the IDH Do no Harm policies outlined above, and the implementation of specific targets to support a greater percentage of women via Technical Assistance than would be present in a typical sample of rural business owners in Colombia.
 
Additionally, the requisites of an SME will be taken into consideration when defining project selection criteria during the development of a business coaches toolkit in the early project implementation phase. This criterion consists of aspects such as minimum business size, balance sheet, assets for SMEs and therefore, whether the project is selected for TA support, or not. These criteria are to be designed to ensure no differentiated barriers for women-owned SMEs are formed so that women have opportunities that may not previously be presented, such as those who may have lower access to resources such as credits and assets. 

0. What is the level of gender awareness and capacity to address gender issues amongst local authorities, project partners and project staff?

The TAF is focused on awareness-raising on gender within its own staff, striving to integrate gender aspects within the TAF working culture. IDH has also identified specialized gender experts to consult on TAF projects throughout their project cycle. If required for specific projects, external gender experts will be consulted (e.g. the gender experts on staff at IDH). Examples of specialists trained in gender issues are the National Finance Network and Project Managers who lead and support Business Coaches on the identification and development of gender transformational potential investment opportunities. Additionally, staff members of the IDH Landscapes Program, as well as the IDH Coffee program, have been trained according to the IDH Gender tool, and with a selected number of stakeholders, the team has co-designed interventions to achieve gender-positive outcomes.
 
0. Describe the methods (interviews, desktop research, focus groups, surveys, etc.) were used to collect information for the Gender Analysis/Assessment. 

The methodology for the development of the Gender Plan followed three phases:
 
The first phase focused on a review of the relevant sections of the draft GEF Project Document to identify opportunities for mainstreaming the gender approach in project implementation. In this phase, consultations and meetings were also held with Conservation International’s (CI) safeguards and gender specialists, as well as the IDH project team.
 
The second phase consisted of a literature review, as well as information from other projects that have generated critical data concerning gender. This helped identify the key global gender issues that the Gender Action Plan should account for.
 
The third phase involved the analysis of the information gathered and the generation of the Gender Action Plan. This process was carried out based on the gender analysis document, as well as a gender assessment of the Results Framework. During this analysis, gender gaps and opportunities were identified to improve the structural and inequitable dynamics that affect women in the context of the project.

Since launching in  2021, IDH-Colombia has been working with local and external partners within the departments of Huila, Magdalena, and Cesar. Project work has seen the development of a platform that looks to strengthen sustainability in sourcing areas and favoring markets connection between local producers and companies. This has allowed for the opportunity to engage with local stakeholders on topics such as gender barriers. These stakeholders ranged from local SMEs, associations and cooperatives to local governments.  Based on conversations with stakeholders in Huila, Magdalena and Cesar rural areas, it is understood that although women enjoy the same legal rights as men, gender inequality manifests in insufficient access to education, employment, justice, health care services and participation opportunities. The farming structures in the region are mainly family-owned crops, where women participate in the maintenance and administration process, but lack access to the benefits, governance and decision-making structures. This information discovered was utilised within this Plan to inform on actions to be taken.
 
0. Describe lessons learnt during the development of the GMP during the PPG/PPF Phase. E.g. Did you have to hold meetings separately for women? Did the location/time of meetings affect women’s participation?
 
The development of the GMP utilised learnings from current IDH-Colombia engagement in Project areas. According to IDH-Colombia engagement with stakeholders in Huila, Magdalena, and Cesar, it is understood that a strong gender approach is needed to overcome the barrier of gender inequalities in rural areas, through engagement with women-led/owned SMEs, in order to achieve gender transformation impact aimed by the project. During implementation, we will invest additional time in building stakeholder relationships with women. This will include holding separate meetings allowing for an accessible location and time for women to better understand their differentiated needs.

SECTION III: Gender Action Plan

	Component 1:
TA Hub for national level mobilization to advance high impact SME, smallholder and community-based projects

	Outputs
	Activities to Mainstream Gender into Output
	Target
	Resources Required
	Budget

	Output 1.1.1:
The National TA Hub team and operational procedures are established.

	Ensure the operational procedures include and appropriately reference the ambitions and targets laid out in this Gender Mainstreaming Plan.
	1 operational manual with a dedicated section on gender mainstreaming.
	Gender mainstreaming plan;
Review of gender section by IDH Gender/safeguard specialist
	IDH gender/safeguard specialist time (IDH co-funding contribution)
Estimated amount USD $15.000.
This is the estimate of the value of the IDH in-kind contribution/staff time.

	Output 1.1.2:
In Colombia, a national Technical Assistance (TA) Hub is established and at least 80 potential SMEs, smallholder and community investment projects have been identified, including at least 30 percent that are women-led/owned / businesses with potential gender transformative impact.
This transformative impact means that businesses address the root causes of gender inequality through approaches that foster changes in individual capacities, gendered norms and expectations, and institutional rules and practices. This can be verified through gender analysis results, gender strategy, and/ or monitoring and evaluation frameworks of relevant gender impacts. 
	TA hub business coaches complete the IDH gender training course
Business coaches actively and effectively identify and mobilise women owned/led businesses/ businesses with potential gender transformative impact.

Invest additional time in building stakeholder relationships with women. This will include holding separate meetings allowing for an accessible location and time for women to better understand their differentiated needs.

	Baseline:
0
 
Target:
24 (30percent of 80)
 
Relevant gender indicator:
At least 30 percent  are women-led/owned / [footnoteRef:14]businesses with potential gender transformative impact selected for next stage. [14:  The rationale for this target is that in rural areas of Colombia in only 24 percent of the productive units (farms) the productive decisions are taken by women (https://www.dane.gov.co/files/investigaciones/agropecuario/enda/ena/2019/boletin_ena_2019.pdf
). This is connected to the low levels of land ownership by women in relation to men in the country. In addition to this, women are further constrained in their ability to engage in the public sphere by domestic and other duties, which means an even lower percent can be expected to be exposed to the availability of TAF support. Therefore targeting 30percent women owned/led businesses is considered to be a suitably ambitious target above the business as usual scenario, and is aligned to IDH’s experience of implementing the TAF in other rural settings in the global south.
] 

	IDH gender course (compulsory for all IDH staff and associates, including the business coaches) This course will be available in Spanish with necessary resources such as printed materials when technology is not available to support. The resources will reflect the disproportionate gender barriers described previously in this Plan such as access to technology and will be identified prior to each course.
 
 
	IDH gender training (IDH co-funding contribution)



	Output 1.1.3:
'Investment roadmaps' developed for at least 40 potential project developers, including the definition of their technical assistance (TA) needs, (at least 30 percent that are women-led/owned/ with potential gender transformative impact.
 
	Business coaches actively and effectively engage women owned/led businesses/ businesses with potential gender transformative impact to develop an investment readiness roadmap.
This is when such specific activities for women such as skill development can be identified and included in the TA project.
	Baseline:0 
Target: 12 (30percent of 40
Relevant gender indicator:
At least 30percent that are women led/owned / businesses with potential gender transformative impact complete investment readiness roadmaps.

	Capable business coaches; motivated business owners
	N/A

	Output 1.1.4:
30 project developers (30percent women-led/owned) implement investment roadmaps.
	Business coaches actively and effectively engage women owned/led businesses/ businesses with potential gender transformative impact to implement an investment readiness roadmap.
	Baseline: 0 
Target: 9 (30 percent of 30)
Relevant gender indicator:
At least 30 percent that are women-led/owned / businesses with potential gender transformative impact implement investment readiness roadmap.
	Capable business coaches; motivated business owners
	N/A

	Output 1.2.1:
At least 15 local financial institutions and MFIs[1] are mapped against the financing needs of projects supported under outcome 1.1, including an assessment of their appetite for new investment vehicles, credit lines and financial products.
 
	Financing needs of women led/owned / businesses are explicitly considered during this process.
This will include an understanding of specific needs for women-led/owned businesses. From these findings, recommendations will be created. 
	Mapping reports include specific recommendations for how new investment vehicles, credit lines and financial products could be designed to address the financing needs of women-led/owned businesses.
This can be supported by IDH gender experts, together with the national program manager in Colombia. This is linked to output 1.1.4 where business coaches will actively engage with women led/owned SMEs and potential local financial institutions and MFIs.
	N/A  
	Estimated amount USD $15.000 


	Output 1.2.2:
At least three local financial institutions and MFIs are supported through technical assistance to improve accessibility to or develop new/adapted vehicles, credit lines and financial products.
	
The financing needs of women-led/owned / businesses with potential gender transformative impact are explicitly considered in the new financing instruments developed.
 
	
The development of new financing instruments is gender-responsive.
This means that the needs of gender-responsive financing instruments will be captured throughout the engagement with business coaches as well as local financial institutions and MFIs.
	N/A
	Estimated amount USD 30.000 (part of the TA is focussed on gender sensitive design of credit products).

	Output 1.3.1:
At least nine impact investors, philanthropic investors and local banks/MFIs (total) join and actively participate in the TAF’s ‘LDN Finance Network’.
	N/A
	N/A
	N/A
	N/A
To note: no allocated specific budget for this, as it is part of output 1.2.1 budget and staff time.

	Output 1.3.2:
TA Hub-supported projects discussed in Finance Network member fund investment committee meetings, also decide on a letter of Intent.
	N/A
	Baseline: 0
 
Target: 9
 
Relevant gender indicator:
At least 30 percent of the projects that reach the fund Investment Committee are women-led/owned/ with potential gender transformative impact
	N/A
	N/A 

	Component 2: Demonstrating how to replicate the national TA hub approach

	Output 2.1.1:
Completion and dissemination of scoping studies in three countries to assess the feasibility and the strategy for replication of TA hub approach.
	Include a dedicated section on gender analysis n each feasibility study ( utilising IDH’s gender analysis methodology which consists of 3 steps: initial screening, gender recommendations, and prioritization of focus areas. This can be incorporated into feasibility study requirements).
	N/A
	N/A
	N/A Budget will be included within feasibility studies. 

	Output 2.1.2:
Completion and dissemination of recommendations report on how to replicate the national TA hub approach
	Include a dedicated section on gender in the report that will be developed with the help of an IDH gender expert.
	N/A
	N/A
	Estimated amount : USD 10.000

	Component 3: Project monitoring and evaluation and knowledge management  

	Output 3.1.1:
Annual   M&E reports  (including project progress reports and annual adaptive management meetings) completed
	Gender disaggregated reporting
	N/A
	N/A
	N/A

	Output 3.2.1:
Lessons learnt documents, case studies and tools for LDN public/private collaboration are shared with public and private LDN stakeholders at a regional and global scale
	Include sections on gender in reports, cases, other learning shared
	N/A
	N/A
	N/A


 


[1] Micro-finance Institutions


SECTION IV: Monitoring and Reporting

Target below aligned with target mentioned in the RF (50% are women).
	Indicator
	Baseline
	Target[footnoteRef:15] [15:  Targets should be ambitious yet realistic. Please be prepared to explain how the targets were determined.
] 

	

	
	Men
	Women
	Other
	Men
	Women
	Other

	1. Number of persons (disaggregated by gender) who participated in the project implementation phase.
	0
	0
	0
	4500
	4500
	

	2. Number of persons (disaggregated by gender) who received benefits in the project implementation phase.
	0
	0
	0
	4500
	4500
	

	3. Number of documents (disaggregated by type) derived from the project that included gender considerations or address gender gaps.
	
	44 total
1- business coaches toolkit
3- scoping studies
40- investment roadmaps


· The above targets have taken into consideration that these individual will be participating in activities implemented by the project. For example, through technical assistance and training. it has been noted that a target for beneficiaries can be different from one that includes those directly participating in activities implemented by the project. It is additionally, acknowledged that the female ratio may change and overshoot the male number of beneficiaries. 

SECTION V: Considerations for the Implementation of the GMP
1. Alignment + integration
a. The activities identified in this Action Plan have been integrated into the project’s proposal document including the results framework. (Y/N)
· Yes

b. The necessary budget for activities identified in this Action Plan have been integrated into the project’s overall budget. (Y/N)
· Yes, alongside IDH’s funding contribution.

2. Staffing capacities

The National Program Manager will be responsible for implementing the Gender Mainstreaming Plan in the project and leading the Business Coaches. This position is envisioned to be taken on by an existing IDH staff member, who has been part of the IDH Gender training programme and has experience in developing gender-positive and transformational projects in the context of sustainable land management in Colombia. It is expected that 30 percent of the time will be allocated to this activity. 

IDH will also be able to provide additional support from its (global) gender experts that could provide any supporting materials and guidance, working together with the national program manager in Colombia, in the process of scoping SMEs, strengthening them, and developing documents with a gender perspective. To note, local gender experts will very likely be contracted through TA budgets, but IDH cannot dedicate a budget to that specifically at this stage as the TA projects are designed with and co-funded by the entrepreneurs/companies.
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