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STAKEHOLDER ENGAGEMENT PLAN (SEP)

The Stakeholder Engagement Plan (SEP) outlines the differentiated measures that the Executing Agency/Entity will implement to ensure the effective participation of key project stakeholders, including both men and women and those identified as disadvantaged or vulnerable stakeholders. The level of detail in the SEP will vary; it must be scaled to the scope of the project, numbers of stakeholders involved, and potential risks and impacts present. 

The SEP includes a Stakeholder Analysis (Section III) to identify all actors who directly or indirectly may affect or be affected by a project and their varying interests. The SEP also outlines stakeholder engagement throughout the project lifecycle, including Stakeholder Engagement in PPG/PPF Phase (Section IV), Stakeholder Engagement in Implementation Phase (Section V), and Monitoring and Reporting (Section VI). These sections outline the appropriate methods for engagement, including through neutral/third party facilitators, when necessary. They also detail required public disclosure of information on project scope and impacts, a grievance redress mechanism, the budget to complete stakeholder engagement, indicators, and learning throughout the project cycle. Each revision of the plan requires further disclosure to stakeholders.

SECTION I: Project Information

	PROJECT TITLE:
	Conserving the Paraguayan Chaco for the benefit of jaguars and for people.

	GEF/GCF PROJECT ID:
	11158
	PROJECT DURATION:
	48 months

	EXECUTING AGENCY/ENTITY:
	Wildlife Conservation Society - Paraguay


	PROJECT START DATE:
	01 Junio 2025
	PROJECT END DATE:
	30 mayo2029

	SEP PREPARED BY:
	Noel D. Jacobs Sr

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	5th December 2024; 13th January 2025

	SEP APPROVED BY:
	Ian Kissoon, Senior Director, CI-GEF/GCF Agencies

	DATE OF CI-GEF/GCF APPROVAL:
	January 15, 2025




SECTION II: Introduction

Stakeholder Engagement means a process involving stakeholder identification and analysis, planning of Stakeholder Engagement, disclosure of information, consultation and participation, monitoring, evaluation and learning throughout the project cycle, addressing grievances, and on-going reporting to stakeholders. Consistent with this definition, the SEP seeks to ensure that stakeholders are identified, and their meaningful participation and involvement secured through-out project preparation and implementation; consultations are gender responsive and free of manipulation, interference, and/or discrimination; and stakeholders have access to all relevant project information in an easily accessible and timely manner.

The Paraguayan Chaco covers about a quarter of the Gran Chaco Americano, the second largest forest ecoregion in South America with one million square km, significant forest cover and natural grasslands, and iconic wildlife shared among Argentina, Paraguay, Bolivia, and Brazil. The area is subject to habitat and species loss due to expanding agricultural and cattle ranching activities in the Chaco Biosphere Reserve, human-jaguar conflict and killing of jaguars in retaliation for preying on cattle and increasing wildlife traffic. This project seeks to strengthen enabling environments to support a heathy Jaguar population in Chaco Biosphere Reserve while benefitting the local communities living in the landscape. The project will achieve this by updating policy and legislative frameworks to support wildlife conservation, strengthening capacity to effectively manage protected areas and wildlife corridors, and by supporting mechanisms and strategies to address human-wildlife conflicts and illegal wildlife trade.

The primary stakeholders of the project include the Directorate of Wildlife Protected Areas within the Directorate General for the Protection and Conservation of Biodiversity in MADES. These two directorates are the project’s primary operational liaison and focal point, with direct responsibility for the management of the National Protected Areas System inclusive of the management and operation of the three prioritized protected areas to receive institutional strengthening support from the project. The Paraguay Indigenous Institute at both the national and local levels will be instrumental in Free Prior, and Informed Consent, Indigenous Peoples Plan implementation, and the implementation of diversified livelihoods to be supported by the project in indigenous communities in buffer zones of the prioritized protected areas. The National Institute for Rural Development and Lands, Paraguayan Crafts Institute, and the Culture Secretariat will provide valuable advice on potential sustainable diversified livelihood options that are culturally appropriate. The Ministry of Agriculture and Livestock will be a key partner in bringing the livestock sector to the table to explore jaguar-centric economically feasible cattle ranching management plans, while the National Commission for the Defence of Natural Resources will be an important supporting partner in protecting the jaguar and in advocacy for jaguar-centric cattle ranching management plans. 
The six Municipalities with jurisdiction in the buffer zones of the prioritized protected areas will be consulted to support project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions to be developed and adopted for the protected areas law and wildlife law in support of ecosystems and biodiversity protection. Civil Society Organizations will be involved in a variety of roles including as sources of data and technical expertise, to be consulted on lessons learned and strategies to engage with the agriculture sector (beef) in the context of jaguar-centric cattle ranching to be pursued by the project and on lessons learned and approaches to ecodevelopment within the context of sustainable diversified livelihoods. Private Sector Organizations will be a critical partner and beneficiary of project support in the development of jaguar-centric cattle ranching management plans including the use of non-lethal force to manage interactions between rancher and jaguar. 
The three Indigenous People communities of the Ñandeva Guarani People: Pykasu, Sirakua and Ñu Guasu, will take part of the project and have been consulted through a Free Prior, and Informed Consent, and an Indigenous Peoples Plan process. 

In aspects of capacity building and training for protected areas staff, opportunities for collaboration and adapting of training modules and methodologies will be explored with the International Conservation Caucus Foundation – Paraguay, implementing the GEF-8 funded project “Strengthening the System of Protected Areas and Improvement of its Financial Sustainability” which will also be investing in capacity building for park rangers associated with the management of another five (5) protected areas.

SECTION III: Stakeholder Analysis

	Stakeholder 
Name and Function

	Stakeholder’s Interest

	Impact of Project on Stakeholder 

	Influence of Stakeholder 

	Risk Management


	Government and Local Authorities (Add rows as necessary)

	Ministry of Environment and Sustainable Development (MADES). General Directorate of Biodiversity Conservation and under its command is the Directorate of Protected Wild Areas

	MADES is the sole Enforcement Authority of Law 352/1994 on Protected Wild Areas, with the General Directorate for Biodiversity Conservation being the focal point for this area; and for the “Jaguar Law” (5302/14) and the Wildlife Law (96/92).

Also serves as the GEF OFP and oversees GEF projects through the Directorate for Strategic Planning.
	MADES, through the General Directorate of Biodiversity Conservation, will be positively affected, especially in terms of the improvement in its capacity to manage protected areas and human-jaguar conflicts.
	The influence of MADES through the General Directorate of Biodiversity and the Directorate of Strategic Planning (GEF OFP) is key; the involvement from the beginning of this stakeholder has been of extreme relevance to build this Project to this stage with strong ownership by MADES. 
	Medium risk. - This risk will be mitigated by the PSC that is multi-agency, and by the fact that the key persons in MADES engaged with the project are carrier public servants that have withstood multiple changes of government.


	Paraguay Indigenous Institute (national and local)
	Concerned with ensuring Prior and Informed Consent is obtained from Indigenous People for project interventions in indigenous communities.
	The project will provide an opportunity for this stakeholder to exercise its leadership and role in protecting indigenous and human rights to indigenous communities.
	Can be influential in facilitating interactions and resolution of any potential conflict with indigenous communities.
	Low risk.


	Ministry of Education and Science (national and local)
	Interested in project’s support to implement “Jaguar for Ever” programme.
	The project will have a positive influence on this stakeholder by providing assistance in the implementation of the “Jaguar for Ever” programme.
	Can assist the project with its advocacy to conserve and protect jaguars and in behavioural change among cattle ranchers.
	
Low risk

	National Institute for Rural Development and Lands 
	Concerned with ensuring rural develop is sustainable and land rights of rural communities are secured.
	The project will provide an opportunity for this stakeholder to exercise its leadership and role in protecting the land rights of rural communities.
	Can be instrumental as a facilitator to the project in issues which may potentially arise regarding PA boundaries and community lands.
	
Low risk

	National Tourism Secretariat
	Concerned with ensuring tourism-based diversified livelihoods to be supported by the project aligns with nation tourism policy ambitions.
	The project will provide an opportunity for this stakeholder to promote sustainable tourism priorities in rural areas linked to PAs.
	This stakeholder can provide valuable advice and guidance on potential sustainable tourism options that may be considered among diversified livelihood options. 
	
Low risk

	Culture Secretariat
	Concerned with ensuring potential sustainable diversified livelihood options are culturally appropriate.
	The project will provide an opportunity for this stakeholder to exercise its leadership and role in respecting local culture.
	This stakeholder can provide valuable advice and guidance on potential sustainable tourism options that may be considered as culturally appropriate.
	
Low risk

	National Forest Institute (national and local)
	Concerned with forests within PAs are managed according to national forest policy priorities and directives.
	The project will provide an opportunity for this stakeholder to affirm forest policy priorities in PA management plan actualizations. 
	Can provide clear guidance and direction in updating forest management sections of PA management plans.
	Low risk

	Languages Secretariat
	Concerned with ensuring project materials are also produced in appropriate indigenous language.
	The project will secure the assistance and guidance of this stakeholder in addressing all indigenous language maters the project will need to deal with.
	Can assist with quality and standards of indigenous translations of project documents and public awareness messaging.
	Low risk

	Ministry of Agriculture and Livestock
	Concerned with role of cattle ranchers in human-wildlife conflicts in the Chaco Region.
	The project will provide an opportunity for this stakeholder to exercise a leadership role as intermediary in cattle rancher-jaguar conflict resolution.
	Key partner in bringing the livestock sector to the table to explore jaguar-centric cattle ranching management plans.
	Low risk

	Ministry for Women
	Concerned with ensuring women’s rights are protected in all project interventions.
	The project will provide an opportunity for this stakeholder to exercise a leadership role in championing women’s issues in rural areas and PAs.
	Key partner in the mainstreaming of gender in all project activities.
	Low risk

	National Service of Quality and Animal Health (national and local)
	Concerned with ensuring animal (cattle) health is maintained in all efforts by the project to reduce conflict between cattle ranchers and jaguar.
	The project will provide an opportunity for this stakeholder to exercise a leadership role in advocating for animal health, while also assisting with conflict resolution efforts with cattle ranchers.
	Key partner in bringing the livestock sector to the table to explore jaguar-centric cattle ranching management plans.
	Low risk

	National Commission for the Defence of Natural Resources
	Advocate for natural resources protection with lobbying power.
	The project will provide a platform for this stakeholder to advocate for PA management while also supporting project objectives by doing so.
	Important supporting partner in protecting the jaguar and in advocacy for jaguar-centric cattle ranching management plans. 
	Low risk

	Armed Forces
	Security and coordination in PA enforcement activities.
	The project will provide an opportunity to combine resources for PA management and enforcement.
	Advice and technical expertise in strengthening enforcement in protected areas in the Chaco Region.
	Low risk

	Municipality of Bahia Negra
	The Municipality is interested in the consolidation of the protected areas in the Chaco Region, participation in the socialization of the Management Plan, seeing the potential of the site as a tourist attraction and natural asset of the community.
	The impact that the project will have for the Municipality is directly related to preserving the ecosystem goods and services in protected areas that the communities rely on for livelihoods and well-being:  water, food, medicine, clean air, fuel, and carbon sequestration. Any positive action on the surrounding natural environment will have a positive impact on the quality of life in the communities within the Municipality.  
	Consultations and support for project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions developed and adopted for protected areas law and wildlife law.

The purpose of the project is the Strengthening of Protected Areas, and the only competent authority is MADES; the municipality has no legal mandate over any aspect of protected areas declaration or management. Engaging the municipality in the building of awareness for PAs and conservation of biodiversity will facilitate successful PA management efforts by MADES. 
	
Low risk

	Municipality of Olimpo
	The Municipality is interested in the consolidation of the protected areas in the Chaco Region, participation in the socialization of the Management Plan, seeing the potential of the site as a tourist attraction and natural asset of the community.
	The impact that the project will have for the Municipality is directly related preserving the ecosystem goods and services in protected areas that the communities rely on for livelihoods and well-being:  water, food, medicine, clean air, fuel, and carbon sequestration. Any positive action on the surrounding natural environment will have a positive impact on the quality of life in the communities within the Municipality.  
	Consultations and support for project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions developed and adopted for protected areas law and wildlife law.

The purpose of the project is the Strengthening of Protected Areas, and the only competent authority is MADES; the municipality has no legal mandate over any aspect of protected areas declaration or management. Engaging the municipality in the building of awareness for PAs and conservation of biodiversity will facilitate successful PA management efforts by MADES. 
	
Low risk

	Municipality of Estigarribia
	The Municipality is interested in the consolidation of the protected areas in the Chaco Region, participation in the socialization of the Management Plan, seeing the potential of the site as a tourist attraction and natural asset of the community.
	The impact that the project will have for the Municipality is directly related preserving the ecosystem goods and services in protected areas that the communities rely on for livelihoods and well-being:  water, food, medicine, clean air, fuel, and carbon sequestration. Any positive action on the surrounding natural environment will have a positive impact on the quality of life in the communities within the Municipality.  
	Consultations and support for project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions developed and adopted for protected areas law and wildlife law.

The purpose of the project is the Strengthening of Protected Areas, and the only competent authority is MADES; the municipality has no legal mandate over any aspect of protected areas declaration or management. Engaging the municipality in the building of awareness for PAs and conservation of biodiversity will facilitate successful PA management efforts by MADES. 
	
Low risk

	Municipality of Filadelfia
	The Municipality is interested in the consolidation of the protected areas in the Chaco Region, participation in the socialization of the Management Plan, seeing the potential of the site as a tourist attraction and natural asset of the community.
	The impact that the project will have for the Municipality is directly related to preserving the ecosystem goods and services in protected areas that the communities rely on for livelihoods and well-being:  water, food, medicine, clean air, fuel, and carbon sequestration. Any positive action on the surrounding natural environment will have a positive impact on the quality of life in the communities within the Municipality.  
	Consultations and support for project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions developed and adopted for protected areas law and wildlife law.

The purpose of the project is the Strengthening of Protected Areas, and the only competent authority is MADES; the municipality has no legal mandate over any aspect of protected areas declaration or management. Engaging the municipality in the building of awareness for PAs and conservation of biodiversity will facilitate successful PA management efforts by MADES. 
	
Low risk

	Local Government of Boquerón
	This local government see the potential of the PAs in the region as a tourist attraction and natural asset of the community.
	The impact that the project will have for the communities under the jurisdiction of this Local Government is directly related to preserving the ecosystem goods and services in protected areas that the communities rely on for livelihoods and well-being:  water, food, medicine, clean air, fuel, and carbon sequestration. Any positive action on the surrounding natural environment will have a positive impact on the quality of life of people in the area.   
	Consultations and support for project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions developed and adopted for protected areas law and wildlife law.

The purpose of the project is the Strengthening of Protected Areas, and the only competent authority is MADES; the local government has no legal mandate over any aspect of protected areas declaration or management. Engaging the municipality in the building of awareness for PAs and conservation of biodiversity will facilitate successful PA management efforts by MADES. 
	
Low risk

	Local Government of Alto Paraguay
	This local government see the potential of the PAs in the region as a tourist attraction and natural asset of the community.
	The impact that the project will have for the communities under the jurisdiction of this Local Government is directly related to preserving the ecosystem goods and services in protected areas that the communities rely on for livelihoods and well-being:  water, food, medicine, clean air, fuel, and carbon sequestration. Any positive action on the surrounding natural environment will have a positive impact on the quality of life of people in the area.   
	Consultations and support for project efforts to achieve regulatory Decree and/or Updated Ministerial Resolutions developed and adopted for protected areas law and wildlife law.

The purpose of the project is the Strengthening of Protected Areas, and the only competent authority is MADES; the local government has no legal mandate over any aspect of protected areas declaration or management. Engaging the municipality in the building of awareness for PAs and conservation of biodiversity will facilitate successful PA management efforts by MADES. 
	
Low risk

	CSOs/NGOs (Add rows as necessary)

	Py + Verde
	Concerned with sustainable forest management in protected areas.
	The project will provide a platform for this stakeholder to coordinate forest management activities within PAs in the Chaco Region.
	Consult on sustainable forest management in protected areas and in project intervention area.
	
Low risk

	Alter Vida
	Concerned with ecodevelopment and sustainable livelihoods in rural communities.
	The project will provide a platform for this stakeholder to coordinate activities related to ecodevelopment and sustainable livelihoods in rural communities.
	Consult on lessons learned and approaches to ecodevelopment within the context of sustainable diversified livelihoods to be pursued by the project.
	
Low risk

	Mingara – Association for Sustainable Development
	Concerned with sustainable development initiatives at the community level.
	The project will provide a platform for this stakeholder to table and advocate for sustainable development initiatives and options.
	Data source and potential partner in public awareness campaign and knowledge management strategies.
	
Low risk

	Guyra Paraguay
	Interested in jaguar welfare and status of jaguar populations.
	The project will provide a platform for this stakeholder to potentially join forces in jaguar welfare advocacy.
	Data source and potential partner in monitoring of jaguar populations and effectiveness of wildlife corridors.
	
Low risk

	WWF- World Wildlife Fund - Paraguay. It is one of the organizations at the national level with the most experience in Paraguay in terms of Biodiversity Conservation, working with all kinds of key actors from both the public and private sectors. 
	WWF has implemented countless national projects in order to conserve PAs, with the conservation and safeguarding of Biological Diversity in Protected Areas being the main interest in the project. 



	Any positive action by the project will help to upscale and replicate efforts by WWF to support Protected Areas Management, especially in the Chaco Region where WWF is also active.
	WWF Paraguay can significantly influence the project efforts by providing and lessons learned in dealing with policy makers and the private sectors in the best interest of environmental conservation and protection of economic livelihoods. 



 
	
Low risk

	Conservation Council of Nations (CCN)
	There is a mutual interest between projects to share lessons learned and explore opportunities for collaboration and coordination to optimize the use of resources, particularly in the area of capacity building for PA staff.
	The project will have a positive impact on this stakeholder as approaches used to strengthen capacity for PA management can be shared by this project as well as lessons learned in complying with administrative, fiduciary, reporting, and safeguards requirements of CI-GEF Agency.
	This stakeholder will positively influence the project via the sharing of experiences and lessons that can save time and resources for both projects.
	
Low risk

	Wildlife Conservation Society (WCS)

	WCS Paraguay is the Project Executing Agency with all interests to ensure a successful project implementation.
	The project will provide WCS to further build on and strengthen its capacity as a GEF Project Executing Agency.
	This stakeholder will positively influence the project via its management of all project processes, budget, and stakeholders on the ground and at the overall project level.
	
Low risk

	Conservation International, GEF Implementing Agency (CI-GEF Agency).
	As the GEF Implementing Agency, CI-GEF Agency is interested in seeing a successful project implementation and compliance with all GEF and CI-GEF Agency administrative, fiduciary, reporting, and safeguards requirements.
	The project will provide CI-GEF Agency with an opportunity to further build on and strengthen its capacity as a GEF Implementing Agency.
	This stakeholder can exert major influence on the project’s modus operandi and strategies to reduce project risks to ensure successful and impactful implementation.
	
Low risk

	Indigenous Peoples (Add rows as necessary)

	Pycasu Indigenous People community
	Diversified livelihoods support to reduce reliance on natural resources.
	The project will provide support in the definition and capacity building to implement diversified livelihood options.
	Free, Prior and Informed Consent on potential and preferred sustainable diversified livelihoods options to be supported by the project in these communities.
	
Low risk

	Ñu Guasu Indigenous People community
	Diversified livelihoods support to reduce reliance on natural resources.
	The project will provide support in the definition and capacity building to implement diversified livelihood options.
	Free, Prior and Informed Consent on potential and preferred sustainable diversified livelihoods options to be supported by the project in these communities.
	
Low risk

	Siracua Indigenous People community
	Diversified livelihoods support to reduce reliance on natural resources.
	The project will provide support in the definition and capacity building to implement diversified livelihood options.
	Free, Prior and Informed Consent on potential and preferred sustainable diversified livelihoods options to be supported by the project in these communities.
	
Low risk

	Private Sector (Add rows as necessary)
	

	Rural Association of Paraguay
	Concerned with possible project proposals on market-based incentives.
	The project will provide an opportunity for this stakeholder to influence project decisions and interventions.
	Consult on lessons learned and experience in traceability and certification in the beef industry.
	
Low risk

	Agua Dulce Agricultural Association
	Concerned with possible project proposals on market-based incentives and non-lethal control methods.
	The project will provide an opportunity for this stakeholder to influence project decisions and interventions.
	Consult on experiences working with the productive sectors on sustainable development initiatives in the Chaco Region.
	
Low risk

	Hunters Association
	Concerned with possible project proposals on market-based incentives, non-lethal control methods, and jaguar-centric management plans. 
	The project will provide an opportunity for this stakeholder to influence project decisions and interventions.
	Target of public awareness campaign and to be engaged on ideas for jaguar-centric cattle ranching management plans.
	
Low risk

	REDES Chaco – land coalition
	Concerned with project support to PAs which may potentially overlap with supposed private land.
	The project will provide an opportunity for this stakeholder to influence project decisions and interventions.
	Consultations on land tenure resolution experiences; source of data and technical advice.
	
Low risk

	Academia (Add rows as necessary)

	General
	Interested in technical and academic activities to be supported by the project.
	The project will provide an opportunity for this stakeholder to influence project decisions and interventions.
	Source of technical knowledge and potential partners in the delivery of project-sponsored training.
	
Low risk

	Others (Add rows as necessary)

	Media Agencies
	Concerned with project activities and outcomes and impact on local communities and local political processes.
	The project will engage the media in a systematic and sustained manner as part of its overall awareness and Knowledge Management approach.
	Partners in public awareness campaign and knowledge management strategies.
	
Low risk



SECTION IV: Stakeholder Engagement During PPG/PPF Phase
a.
	Stakeholder 
Names
	Dates, Locations and Methods of Engagement[footnoteRef:1] [1:  Method of engagement can be face-to-face meeting, telephone call, workshop, consultation, survey, etc. ] 

(Primary Engagements)
	Outcomes

	Dario Mandelburger
Director General of Biodiversity Conservation
MADES

Noel Jacobs, Lead PPG Consultant
Maria del Carmen Fleytas, WCS
Jaime Cavalier, ICCF
	The first contact was made at the Launch/Inception Workshop of the WCS/ICCF/MADES-GEF 8 Projects carried out on April 3, 2024, with the participation of a diversity of institutions (public, private, and CSOs). In addition to presentation and exchange of questions and answers on project objectives, outcomes, and outputs, interactive conversations were held to better understand policy priorities and expectations of the Directorate General for the project to be considered in the PPG phase.
	The Director General emphasized the need to define mechanisms to include the Municipalities with jurisdiction in the prioritized project intervention areas, by demonstrating to them the value of the PAs to the well-being of the community, and how caring for biodiversity in PAs can lead to economic opportunities for the communities. 


	Lilian Portillo, Director of Strategic planning and GEF Operational Focal Point.

Noel Jacobs, Lead PPG Consultant for both GEF-8 Projects in Paraguay
Maria del Carmen Fleytas, WCS
Jaime Cavlier, ICCF
	Email exchange on 10th April 2024 in which key liaisons within MADES were defined for both GEF-8 projects and communication protocols with MADES established.
	Different MADES liaisons for each GEF-8 project were specified and both ICCF and WCS were advised on steps to be taken when soliciting information and policy guidance from MADES for the design of both projects. 

	MADES:
Dario Mandelburger
Carlos Monges
Iván Mareco
Ramón Chilavert
Carlos Coronel

WCS:
María del Carmen Fleytas
Laura Villalba
Frederick Bauer
Belén Ortiz
Lidia Núñez
Jorge Pinazzo
Yolanda Ramos
	A Technical PPG Consultation Meeting was held between MADES and WCS on 3rd May 2024 at MADES, to discuss, analyse and define a preliminary list of activities for each proposed project output. 
	Preliminary activities were defined for all project outputs as well as key coordination that may be needed to build on other efforts by KfW/WWF and ICCF. These activities were shared with the Lead PPG Consultant as inputs to the PPG development process and multiple virtual meetings between the Lead PPG Consultant and WCS staff were held in this regard and in preparation for the PPG Consultation Workshop to be held in Paraguay on 19th June 2024.

	30 Participants from over 16 institutions including government, private, CSOs, academia, and Indigenous Peoples.
	PPG Consultation Workshop was held on 19th June 2024 in Asuncion, to present proposed project outcomes, outputs, and activities, and to receive suggestions and recommendations for revisions and updates.
	There was active participation in the workshop with substantial time spent explaining how GEF projects work, the submission and review process, and the applicable timelines. Several suggestions for revising or adjusting proposed activities were received, all of which were taken on board by WCS, MADES and the PPG Lead Consultant. 

	32 Participants from over 20 institutions including national government ministries, municipal governments, local government, private, CSOs, academia, and Indigenous Peoples.
	PPG Consultation Workshop was held in the project intervention area in the Municipality of Filadelfia, on 2nd July 2024, to present proposed project outcomes, outputs, and activities, and to receive suggestions and recommendations for revisions and updates.
	There was active participation in the workshop with substantial time spent explaining how GEF projects work, the submission and review process, and the applicable timelines. There were also clarifications of the project’s interventions at the local and adjustment of expectations. Several suggestions for revising or adjusting proposed activities were received, all of which were taken on board by WCS, MADES and the PPG Lead Consultant. 

	Multiple consultations with Indigenous Peoples communities.
	During the months of July and August 2024, numerous consultations were held between the Local Indigenous Peoples Consultant and Leaders of Indigenous Peoples communities in the project area. Details of these are being presented separately in the Indigenous Peoples Plan in Annex S
	Inputs received were used to acquire the required Free, Prior and Informed Consent and to develop the Indigenous Peoples Plan.

	67 Participants from 41 institutions national government ministries, municipal governments, local government, private sector, CSOs, academia, and Indigenous Peoples.
	PPG Validation Workshop – 19th September 2024 in Asuncion to present the revised project outcomes, outputs, and activities, and to receive final suggestions and recommendations for validating the project document. 
	There was active participation in the workshop with substantial time spent explaining how the final version of the project document incorporates and reflects the suggested changes and recommendations of the last consultation workshop and other inputs received via one-on-one meetings and consultations. There were no requests for additional changes to the project document.



b. Project Disclosure
Disclosing project information is essential for meaningful consultation on project design and for stakeholders to understand the potential opportunities of the project, and the risks and impacts of the project. 

Confirm that the following information was shared with stakeholders in a timely manner and in an appropriate form and language during the PPG/PPF Phase:

	Information 
	When, How and Where this was shared? 

	|_| The purpose, nature and scale of the project 
	This was presented during the Project Launch in April 2024 and in subsequent workshops on 19th June and 2nd July 2024.  

	|_| The duration of proposed project activities
	To avoid false expectations, the project duration, project intervention areas, and activities were explained in detail in at least five different project preparation events.   

	|_| Information from the environmental and social safeguard screening process, regarding potential risks and impacts of the project on stakeholders, including:
· Proposals for mitigating risks and impacts
· Potential risks and impacts that might disproportionately affect vulnerable and disadvantaged groups
· Description of differentiated measures to be taken to avoid and minimize disproportionate risks and impacts
	Information from the environmental and social safeguard screening process will be shared during the Project Inception Workshop within the first two months of active project implementation. 

	|_| The proposed stakeholder engagement process, highlighting ways in which stakeholders can participate and contribute during project design and/or implementation
	Stakeholders will be informed of arrangements in place to ensure effective stakeholder engagement during the implementation phase at the Project Inception Workshop within the first two months of active project implementation. 

	|_| The time and venue of proposed public consultation meetings, and the process by which meetings will be notified, summarized and reported 
	Stakeholders will be informed of arrangements in place to ensure effective stakeholder engagement during the implementation phase at the Project Inception Workshop within the first two months of active project implementation. 

	|_| The process and means by which grievances can be raised and addressed
	Stakeholders will be informed of arrangements in place to report grievances at the Project Inception Workshop within the first two months of active project implementation, and continuously thereafter as prescribed in the project’s Accountability and Grievance Mechanism. 



c. Reporting of Indicators During PPG/PPF
	Number of stakeholder entities (disaggregated by type) involved in the project PPG phase
	37 stakeholder entities: 11 national government; 7 Local Authorities; 3 indigenous authorities; 10 NGOs; 5 private sector; 2 academia.  

	Number of persons (disaggregated by gender) who participated in the project PPG phase
	56 men/70 women

	Number of engagement meetings
	13 



d. Lessons Learned during PPG/PPF:
What went well and did not go well during the stakeholder engagements? What would you continue to do or do differently during implementation phase to have better stakeholder engagements?

[bookmark: _bookmark21]During the PPG phase, it became evident that engagement in a workshop environment may be more successful in Paraguay than obtaining confirmations for one-on-one meetings. All Workshops held during the PPG were very well attended, even though individual meetings seem more difficult to come by. Consultations with Indigenous People are better achieved through their respective representatives and local authorities. 


SECTION V: Stakeholder Engagement in the Implementation Phase

	Stakeholder
Name
	Method of Engagement 
	Location and Frequency
	Resources Required
	Budget

	Ministry of Environment and Sustainable Development

	Face-to-face and virtual meetings

Emails

WhatsApp

Formal written letters

PSC Meetings

Project Reports

High-Level Counterpart Meetings

Social Media

Project website
	At the three protected areas sites during project supervision and consultation visits at least 4 times per year.

Offices of the Directorate for Biodiversity on as needed basis.

Wherever PSC Meetings are held at least twice per year.

Quarterly Project Progress Reports.
	Competent Project Management Team.

WCS Staff.

Social Media material.

Continuously updated website.


	Covered under PSC, Project Coordination, and Project Management Costs.

	All other government ministries and national authorities
	Emails

WhatsApp

Formal written letters

Project Reports

High-Level Counterpart Meetings

Social Media

Project website
	Quarterly Project Progress Reports.

Periodic Press Releases
	Competent Project Management Team.

WCS Staff.

Social Media material.

Continuously updated website.



	Covered under technical outputs, Project Coordination and Project Management Costs.

	Municipalities and Local Governments
	Face-to-Face and virtual meetings with Chief Park Rangers and Project Staff 

Consultation meetings to define criterion to select diversified livelihood options

Knowledge Management products of the project

Project website

Project Progress Reports

Social Media

Accountability and Grievance Mechanism
	At the Municipalities with jurisdiction in vicinity of the prioritized protected areas during project supervision and consultation visits at least 4 times per year.

At least two Knowledge Management products per year.

Quarterly Project Progress Reports.

Access to project website, social media postings, and Accountability and Grievance Mechanism on a continuous basis.
	Project Staff.

MADES Staff.

Social Media material.

Continuously updated website.

	Covered under technical outputs, Project Coordination and Project Management Costs.

	Indigenous Communities
	Face-to-face meetings 

Culture and language appropriate Knowledge Management and awareness materials communicated via printed materials and local radio

Social Media

Capacity building workshops on diversified livelihoods

Accountability and Grievance Mechanism
	At least 3 meetings to discuss criterion to select diversified livelihood options.

At least 3 capacity building workshops to implement diversified livelihoods.

Access to project’s Grievance Mechanism on a continuous basis.

Placement of AGM Forms at offices of relevant Municipalities and with Community Leaders.
	Diversified Livelihoods Expert

Local Translator to Guarani Language

Project Staff

MADES Staff

Community Leaders.

Social Media material.

	Covered under technical outputs, Project Coordination and Project Management Costs., as well as in the IPP.

	Private Sector
	Face-to-face and virtual meetings 

WhatsApp

Social Media

Knowledge Management products of the project

Project website

Accountability and Grievance Mechanism
	During project supervision and consultation visits which are programmed for at least 2 times per year.

Access to project website, social media postings, and Accountability and Grievance Mechanism on a continuous basis.
	Project Staff

MADES Staff

Social Media material.

Continuously updated website.

	Covered under technical outputs, Project Coordination and Project Management Costs.

	CSOs
	Face-to-face and virtual meetings

Emails

WhatsApp

Formal written letters

Project Reports

High-Level Counterpart Meetings

Social Media

Project website
	Offices of the Directorate for Biodiversity on as needed basis.

Offices of CSOs on an as needed basis

Wherever PSC Meetings are held at least twice per year.

Quarterly Project Progress Reports.

Access to project website, social media postings, and Accountability and Grievance Mechanism on a continuous basis.
	Project Staff

CSO staff 

MADES Staff

Social Media material.

Continuously updated website.

	Covered under technical outputs, Project Coordination, and Project Management Costs.

	CI-GEF agency
	Face-to-face and virtual meetings

Emails

WhatsApp

Formal written letters

PSC Meetings

Project Reports

High-Level Counterpart Meetings

Social Media

Project website
	Face-to-face or virtual meetings at least quarterly or as otherwise agreed between CI-GEF Agency and WCS.

Wherever PSC Meetings are held at least twice per year.

CI-GEF Agency Project Supervision Missions.

Quarterly Project Progress Reports.

Biannual Project Implementation Reviews.

	Project Staff

WCS staff 

Social Media material.

Continuously updated website.


	Covered under PSC, Project Coordination, Project Management Costs, and CI-GEF Agency Fees.

	All others
	Emails

WhatsApp

Project Reports

Social Media

Project website
	Quarterly Project Progress Reports.

Periodic Press Releases and blogs.
	Project Staff

WCS staff 

Social Media material.

Continuously updated website.


	




SECTION VI: Monitoring and Reporting

The project will report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the SEP. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate stakeholder engagement indicators in addition to the CI-GEF’s indicators.

	Indicator
	Baseline
(PPG Phase)
	Target

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase
	37 stakeholder entities: 11 national government; 7 Local Authorities; 3 Indigenous People authorities; 10 NGOs; 5 private sector; 2 academia.  
	At least 12: 6 local authorities/2 national authorities/6 NGOs

	2. Number of persons (disaggregated by gender) who participated in activities during the project implementation phase
	70 women
56 men
	At least 100: 50 women
50 men

	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase
	13
	24: 10 training workshops/8 PSC meetings/6 meetings on diversified livelihoods 



	Person responsible for implementing and monitoring the SEP:
	Maria del Carmen Fleytas, Country Program Director, WCS Paraguay

	How/Where will the approved SEP be disclosed[footnoteRef:2]: [2:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	Project Inception Workshops in Spanish (virtual) and Guarani (in-person for Indigenous Peoples communities)

	When will the approved SEP be disclosed:
	At the beginning of the implementation phase and continuously on the project’s website.
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