CI-GEF/GCF PROJECT AGENCY
STAKEHOLDER ENGAGEMENT PLAN (SEP)

The Stakeholder Engagement Plan (SEP) outlines the differentiated measures that the Executing Agency/Entity will implement to ensure the effective participation of key project stakeholders, including both men and women and those identified as disadvantaged or vulnerable stakeholders. The level of detail in the SEP will vary; it must be scaled to the scope of the project, numbers of stakeholders involved, and potential risks and impacts present. 

The SEP includes a Stakeholder Analysis (Section III) to identify all actors who directly or indirectly may affect or be affected by a project and their varying interests. The SEP also outlines stakeholder engagement throughout the project lifecycle, including: Stakeholder Engagement in PPG/PPF Phase (Section IV), Stakeholder Engagement in Implementation Phase (Section V), and Monitoring and Reporting (Section VI). These sections outline the appropriate methods for engagement, including through neutral/third party facilitators, when necessary. They also detail required public disclosure of information on project scope and impacts, a grievance redress mechanism, the budget to complete stakeholder engagement, indicators, and learning throughout the project cycle. 

Each revision of the plan requires further disclosure to stakeholders.

SECTION I: Project Information

	PROJECT TITLE:
	Restaura Biomas - Enabling large-scale restoration through the National Policy for the Recovery of Native Vegetation in Brazil 

	GEF/GCF PROJECT ID:
	11124
	PROJECT DURATION:
	60 months

	EXECUTING AGENCY/ENTITY:
	World Resources Institute (WRI-Brasil)

	PROJECT START DATE:
	(01/2025)
	PROJECT END DATE:
	(12/2029)

	SEP PREPARED BY:
	Lauren Steensma and Tom Chellew (Terranomics) and Ricardo Woldmar (independent consultant)

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	9 May 2024, 7 June 2024, 13 June 2024

	SEP APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency

	CONDITIONS: 
	This SEP is to be updated during the first 6 months of project implementation once the specific demonstration sites are identified. Consultations with specific stakeholders in the demonstration sites should inform this update. 

	DATE OF CI-GEF/GCF APPROVAL:
	June 19, 2024




SECTION II: Introduction (1 page)

Introduce your Stakeholder Engagement Plan (SEP) by providing a brief context of your project and its stakeholders[footnoteRef:1], and an overview of your SEP. Include a brief description of circumstances that may impact your stakeholders or their decision making (e.g. conflict, land tenure, etc.). Limit yourself to one page as this section is a summary and provide the details in the body of the SEP. [1:  Stakeholder refers to individuals or groups who: (a) are affected or likely to be affected by the project (project-affected parties); and (b) may have an interest in the project (other interested parties).] 

The Biome Restoration - Promoting large-scale restoration through the National Policy for Native Vegetation Recovery Policy (Restaura Biomas) project aims to support Brazil’s restoration policies and commitments. The project will directly support activities aligned with the recovery of native vegetation such as PROVEG and PLANAVEG across all biomes of Brazil. The main objectives are to mitigate greenhouse gas emissions, conserve biodiversity, enhance ecosystem resilience and climate adaptation, and improve the socio-economic well-being of local people and communities.
The project will be implemented across all biomes in Brazil, including the Amazon, Mata Atlântica (Atlantic Forest), Cerrado, Caatinga, Pampa, and Pantanal. The exact intervention areas will be defined during project implementation within these biomes. It will include multiple sectors, including forestry, agriculture, environmental conservation, and community development.
Government bodies (Ministry of the Environment and Climate Change and other government agencies involved in enforcing the Forest Code), civil society organizations (environmental NGOs and biome-wide restoration networks), and the private sector (impact investors, restoration companies, and NTFP offtakers) are among the key stakeholders participating in this project. 
The project development team engaged stakeholders from these groups to gain insights into the key barriers and opportunities to increase the scale of restoration and improved practices in Brazil. The stakeholders engaged highlighted the need to increase access to finance and markets for non-timber forest products, invest in research and development (R&D) to enhance ecosystem resilience, improve the cost-benefits of restoration, and integrate restoration with conventional agricultural systems (especially cattle grazing). The most significant challenge is the creation of financial incentives and mechanisms to make ecosystem restoration and sustainable agriculture more financially viable to landowners and companies than traditional agricultural practices and production systems. By addressing operational risks, regulating the carbon market, and strengthening policy coherence, Restaura Biomas can play an important part in creating an enabling environment to accelerate and increase the scale of restoration and improved practices. 



SECTION III: Stakeholder Analysis

	Stakeholder 
Name and Function
Name of the key stakeholder, and their main purpose/function
	Stakeholder’s Interest
What are the stakeholder’s main interests in and concerns about the project?
	Impact of Project on Stakeholder 
How will the stakeholder be affected (both positively and negatively) by the project? 

	Influence of Stakeholder 
How can the stakeholder affect the project? Can they hinder or contribute to the success of the project?
	Risk Management
(Is this a low, medium or high-risk stakeholder? And how would you manage medium/high risk stakeholders)

	Government and Local Authorities (Add rows as necessary)

	Ministry of the Environment and Climate Change (MMA)

Governing institution for environmental matters in the country.
	Restaura Biomas will support MMA in reaching Brazil’s environmental commitments and the goals of PROVEG and PLANAVEG. MMA is responsible for the project’s overall coordination.
	MMA will be positively affected since the project aims to support the implementation of environmental policies and MMA’s institutional goals.
If MMA’s institutional priorities shift, then MMA may no longer be aligned with Restaura Biomas’ goals. Additionally, since MMA is co-financing the project, MMA will be negatively affected if Restaura Biomas does not reach its goals.
	MMA has a high level of influence over the project through co-financing it will provide at the federal and subnational levels as well as its influence on environmental governance and policy implementation in the country and its role as project coordinator.
	Medium
The risk will be mitigated through the collaborative work of the executing entity with the Ministry of the Environment, an advisory board to define priorities, monitor results, and redefine actions to maintain the project's course at full execution pace to meet the objectives. Risks are also being mitigated by actively involving MMA in project design.

	Chico Mendes Institute for Biodiversity Conservation (ICMBio)

Institution responsible for the management of federal Protected Areas in Brazil, as well as the implementation of policies and programs for biodiversity conservation.
	Restaura Biomas will help ICMBio recover native vegetation inside its Protected Areas (PAs).  
	ICMBio will be positively affected through training of local communities and PA managers, definition of the areas to be recovered in the PAs, research, and increased funding for recovery in PAs.
ICMBio could be negatively affected if Restaura Biomas implements activities in federal Protected Areas that are not aligned with ICMBio’s goals.
	ICMBio is the governmental entity responsible for managing all the federal Protected Areas. ICMBio can contribute to the success of the project by supporting restoration activities in Protected Areas.
	Medium 
Risk will be mitigated through the Executing Agency which could implement restoration activities in areas where ICMBio has limited capacity and/or with stakeholders that ICMBio has limited influence over.

	Subnational Governments (States Governments)
Are responsible for responsible for the implementing activities that are linked to the project under their jurisdiction

	The interest of the states is to make areas available for restoration and guarantee the necessary resources for this.

The project will support the States in the implementation of the Forest Code and their existing initiatives that support restoration and improved practices.
	States can be positively impacted as degraded areas are recovered, producers are trained and act with improved production practices and carbon is mitigated
	States can contribute supporting, coordinating, and implementing native vegetation recovery as well as the implementation and execution of the PRA
	
Medium
The risk will be mitigated through the collaboration support and guidance of the executing entity and the Forest Service for the implementation of state environmental regularization programs and for the development and implementation of state programs for the recovery of native vegetation

	Executive Commission for Control of Illegal Deforestation and Recovery of Native Vegetation (CONAVEG). 

Institution responsible for implementing public policies to promote the recovery of native vegetation.
	CONAVEG’s main interest is the implementation of PROVEG and PLANAVEG.
	CONAVEG will be positively affected as the project will support the implementation of PROVEG, PLANAVEG, and other public policies aimed at Native Vegetation Recovery (NVR).
CONAVEG could be negatively affected if Restaura Biomas does not meet its goals and fails to support CONAVEG in its goals for the recovery of native vegetation.
	CONAVEG will have a strong level of influence over the first component of the project (public policies).
	Low

	The Brazilian Forest Service (SFB)

Government agency responsible for managing Brazil's public forests.
	SFB is interested in the Restaura Biomas project since Component 1 aims to support environmental regulation in Brazil through the PRA implementation. 
	SFB will be positively affected by the implementation of Forest Code Law in Brazil.
SFB could be negatively affected if Restaura Biomas does not meet its goals and fails to support SFB with Forest Code compliance.
	SFB can contribute to the project by identifying gaps in regulation and effective implementation of PRAs in Brazil. 
	Medium
SFB may be constrained due to legal uncertainties and/or the flexibility in Forest Code Law. Restaura Biomas will work within the Forest Code framework and will coordinate with relevant institutions (e.g. MMA and SFB) to understand and work within the legal context of project sites.

	Technical Assistance and Rural Extension service (ATER) providers at the federal level (e.g. ANATER) and state level (e.g. Empaer-MT)
	
Technical Assistance and Rural Extension services plan, coordinate and execute technical assistance and rural extension, disseminating technical, economic and social knowledge, to improve the production capacity of areas and improve living conditions in rural areas.
	Extension service institutions will be positively affected through staff training and capacity building focused on Native Vegetation Recovery models (NVR)
Extension service providers may be negatively impacted by the project if Restaura Biomas gives farmers conflicting advice or incentives.
	Extension service institutions are a crucial element for Restaura Biomas as it will effectively transfer the NVR knowledge to farmers in Brazil.
	Medium 
It may be difficult to engage extension service institutions due to low interest and Restaura Biomas may not run for long enough to provide within the times that extension service institutions prefer.
The project could mitigate the risk of timeline misalignment by setting up extension service initiatives that will continue after the project ends. If there is low interest from extension service institutions, the project can explore options for alternative extension service providers.

	CSOs/NGOs (Add rows as necessary)

	The Pact for the Restoration of the Atlantic Forest (PACTO)
Network created in 2009 with the aim of regenerating areas related to the Atlantic Forest biome in Brazil. Contains around 300 members, including NGOs, public bodies, business etc. 
	PACTO is interested in institutionally strengthening the restoration network in the Atlantic Forest biome and achieving its goal to restore 15 million hectares of degraded lands and forests by 2050.
	All the biome networks will be positively impacted by strengthening the institutional capacity of the institution and representation, of the network or its members (endorsed by the Network), in official decision-making spaces (CONAVEG, State and Municipal Councils for the Environment, Water Resources, UC Management Councils and others)
Restoration networks may be negatively impacted if Restaura Biomas does not reach its goals.
	Working as a catalyst for forest restoration actions in 17 states of the Atlantic biome through communication, training actions and multidimensional monitoring
	Low-risk

	The Alliance for Restoration in the Amazon
A multi-institutional and multi-sectoral initiative, established in 2017, whose general objective is to promote, qualify and expand the scale of restoration of forest landscapes in the Brazilian Amazon.
	The Alliance is interested in strengthening the restoration network in the Amazon biome
	Same as above
	Generating, and dissemination of knowledge and information, support fundraising, contribute to public policies, integrate data for monitoring and raising awareness among civil society
	Low-risk

	The Articulation for the Restoration of the Cerrado (ARATICUM)
A collaborative and multi-sectoral network that works to monitor and promote large-scale ecological restoration of the Cerrado.
	ARATICUM is interested in strengthening the restoration network in the Cerrado biome 
	Same as above
	Articulation between members to leverage the effective implementation of public policies, strengthening and scaling up existing initiatives in the region
	Low-risk

	The Southern Ecological Restoration Network 
An organization formed by representatives of state governments, NGOs, universities, and the private sector in April 2021. It focuses on scientific research, project execution, collection of seeds, and promotion of restoration techniques.
	The Southern Network is interested in strengthening restoration networks in the southern region of Brazil. The main concern of the institution is for Restaura Biomas providing too much focus on other biomes (e.g. Amazon, Cerrado and Mata Atlantica) as is often the case with international cooperation projects.
	Same as above
	Articulation between members, dissemination of information and awareness raising
	Low-risk

	Rede para Restauração da Caatinga (RECAA)

An organization focusing on restoration work opportunities in the Caatinga biome.
	RECAA is interested in strengthening the restoration network in the caatinga biome. Their goal is the same as the Southern network (above) but focused on Caatinga.
	Same as above
	Strengthen people and institutions, generate, and endorse information to guide good practices in restoration, articulate public policies and generate opportunities in the region
	Low-risk

	Pacto pela Restauração do Pantanal
A restoration network in the Pantanal biome.
	Pacto is interested in strengthening the restoration network in the Pantanal biome. Their concern is the same as RECCA and Southern Network
	Same as above
	Articulation, information dissemination and awareness raising
	Low-risk

	The Brazilian Coalition on Climate, Forests and Agriculture

A network of 371 organizations including agribusiness, environmental protection entities, and academia. 
	The Coalition has a shared vision with Restaura Biomas of sustainable agriculture and is committed to stopping deforestation and promoting native vegetation recovery. 
	The investments from Restaura Biomas will improve the Brazilian overall business environment for private sector investments in forest restoration and consequently facilitate companies in achieving their biodiversity and carbon commitments.
Restaura Biomas may negatively impact the Coalition if it fails to meet its goals. This risk could negatively impact investors, offtakers, or other private sector stakeholders financially if the project cannot connect them with sustainable agricultural investment opportunities and projects
	Engagement with the Coalition’s financial institutions and companies that are involved in the purchase of commodity products from Brazil, along with other stakeholders to develop actions for native vegetation recovery
	Low-risk

	     Local communities (Add rows as necessary)

	Afro-descendant communities (‘quilombolas’)
	Quilombolas have an interest in supporting native vegetation recovery because they are disproportionately affected by land degradation and the exploitation of natural resources. By supporting the project’s objective of strengthening policies, restoration networks, and financial mechanisms for native vegetation recovery, they can protect and restore the ecosystems they depend on for their livelihoods.
	Quilombolas can be positively affected by the native vegetation recovery that the project will support as well as finance and technical assistance for indigenous businesses in restoration supply chains (e.g. seedling suppliers).
Quilombolas could be negatively affected by native vegetation recovery if this restricts their access to natural resources used for livelihoods. However, it is unlikely that native vegetation recovery will happen on quilombola’s land. No access restrictions will be implemented other than those already required by law.
	Quilombolas can support the project in reaching its goals for hectares under recovery and project beneficiaries by participating in the project’s demonstration projects, technical assistance initiatives, restoration supply chains, and policy implementation.
	Medium

Quilombolas are a medium-risk for the project because of their vulnerability and potential difficulty in participating in project activities. Quilombolas will be managed in accordance with the project’s Indigenous Peoples Plan.

	Local communities (LCs)
	Local communities have an interest in supporting native vegetation recovery because they are disproportionately affected by land degradation and the exploitation of natural resources. By supporting the project’s objective of strengthening policies, restoration networks, and financial mechanisms for native vegetation recovery, LCs can protect and restore the ecosystems they depend on for their livelihoods.
	LCs can be positively affected by the native vegetation recovery that the project will support as well as finance and technical assistance for indigenous businesses in restoration supply chains (e.g. seedling suppliers).
LCs could be negatively affected by native vegetation recovery if this restricts their access to natural resources used for livelihoods. However, it is unlikely that native vegetation recovery will happen on local communities’ land. No access restrictions will be implemented other than those already required by law.
	LCs can support the project in reaching its goals for hectares under recovery and project beneficiaries by participating in the project’s demonstration projects, technical assistance initiatives, restoration supply chains, and policy implementation.
	Medium

LCs are a medium-risk for the project because of their vulnerability and potential difficulty in participating in project activities. LCs will be managed in accordance with the project’s Indigenous Peoples Plan.

	Indigenous Peoples (Add rows as necessary)

	Indigenous peoples across all six biomes
	Indigenous people have an interest in supporting native vegetation recovery because they are disproportionately affected by land degradation and the exploitation of natural resources. By supporting the project’s objective of strengthening policies, restoration networks, and financial mechanisms for native vegetation recovery, they can protect and restore the ecosystems they depend on for their livelihoods.
	Indigenous peoples can be positively affected by the native vegetation recovery that the project will support as well as finance and technical assistance for indigenous businesses in restoration supply chains (e.g. seedling suppliers).
Indigenous peoples could be negatively affected by native vegetation recovery if this restricts their access to natural resources used for livelihoods. However, it is unlikely that native vegetation recovery will happen on indigenous land. No access restrictions will be implemented other than those already required by law.
	Indigenous peoples can support the project in reaching its goals for hectares under recovery and project beneficiaries by participating in the project’s demonstration projects, technical assistance initiatives, restoration supply chains, and policy implementation.
	Medium

IPs are a medium-risk for the project because of their vulnerability and potential difficulty in participating in project activities. IPs will be managed in accordance with the project’s Indigenous Peoples Plan.

	Private Sector (Add rows as necessary)
	

	Impact Investors (e.g. Fundo Vale, Mirova, Sitawi, etc)

Impact investors can support Component 3 of the project by providing finance for restoration activities.
	There is a growing interest from impact Investors in nature-based solutions in Brazil. Consequently, the Restaura Biomas will increase investors' appetite. The main concerns are the long period and high-risk projects  
	Improved overall business environment for the financial sector and consequently increase investors' appetite in such projects.
Impact investors could be negatively affected if Restaura Biomas cannot provide a financial return. However, at this stage, it is not yet decided if the project will seek funding from private sector investors. 
	Invest in native vegetation recovery and/or management systems that help to achieve the Restaura Biomas goals
	Low

	Large listed companies including processors, retailers and industries (e.g. JBS, Amaggi, Cargil, Marfrig, etc.)

Companies can support Component 3 of the project by providing finance for restoration activities and buying products from farmers involved in restoration and sustainable agricultural practices.
	Companies purchasing commodities from Brazil are exposed to deforestation risks and have biodiversity and/or carbon policies, commitments and strategies 
	Improved overall business environment for the private sector investments and consequently facilitate companies in achieving their biodiversity and carbon commitments.
Offtakers could be negatively affected if Restaura Biomas does not connect them to suppliers. However, at this stage, it is not yet decided if the project will enter into agreements to facilitate these supply chains. 
	Companies can support the project by providing lessons learned from similar initiatives (e.g. Fundo Vale and JBS Fund for the Amazon) and collaborate with Restuara Biomas through these initiatives. Companies can also possibly financially and logistically support restoration supply chains and sustainable agriculture by buying products from farmers.
	Low

	Restoration companies (ex. Belterra, Caaporã, Bioenergia, Futuro Florestal, Monbak, Pasto Vivo, Regenera, ReGreen, etc.)

These companies can strengthen restoration value chains.
	Restoration companies, including entrepreneurs and start-ups are emerging across various parts of Brazil to develop NBS in privately-owned or leased lands. The main concerns are the lack of guarantee funds and challenges to access markets for agroforestry and NTFPs 
	Restaura Biomas can support restoration companies by facilitating the creation of Guarantee Funds to mitigate business risks as well as access to markets through the creation of processing plants and industries responsible for processing NTFPs and “bioeconomy” products (ex. nuts, Açaí, Cocoa, etc).
The project could negatively impact these companies if it fails to create enabling conditions for restoration. 
	Same as above
	Low

	Farmers
	Farmers’ main interest is generating income from agricultural production. 
	Farmers who are not complying with national law may be negatively impacted by the strengthened enforcement of the Forest Code and other environmental policies that prohibit unsustainable agricultural practices (e.g. deforestation for new pastureland).
Farmers could be positively impacted by the financial incentives and opportunities for restoration as well as technical assistance for sustainable agricultural practices created by the project.
	Farmers could negatively affect the project if they do not participate or actively hinder restoration efforts.
The project can be more successful if farmers contribute to the goals of land under sustainable management and land under restoration.
	High
Restaura Biomas will also seek to make restoration and sustainable agriculture more financially viable for farmers so that they have a greater incentive to participate in the project.

	Academia (Add rows as necessary)

	Universities and research institutes
	Universities and research institutes can participate in ecosystem restoration activities and research on the ecological impacts of restoration.
	Restaura Biomas can support universities and research institutes with their research on the ecological and social impacts of restoration by allowing research at project sites.
Universities and research institutes may be negatively impacted if they enter an agreement to conduct research in Restaura Biomas project sites and then that permission is revoked or they no longer have the opportunity to carry out research effectively.
	Universities and research institutes can contribute to the project through Research and development (R&D) focused on native species that are more resilient to forest fires, droughts, and climate shocks
	Medium 
R&D is long-term with no guarantee of success. Restaura Biomas can mitigate this risk by drawing from existing research rather than commissioning new studies.

	Disadvantaged/Vulnerable[footnoteRef:2] Groups (Add rows as necessary) [2:  Disadvantaged/Vulnerable refers to those who may be more likely to be adversely affected by the project impacts and/or more limited than others in their ability to take advantage of a project’s benefits. Such an individual/group is also more likely to be excluded from/unable to participate fully in the mainstream consultation process and as such may require specific measures and/or assistance to do so. This will take into account considerations relating to age, including the elderly and minors, and including in circumstances where they may be separated from their family, the community or other individuals upon which they depend.] 


	Women
	Women can benefit from native vegetation recovery because many women rely on natural resources for their livelihoods.
	Women can benefit economically and socially from stronger native vegetation recovery policies, technical assistance, finance opportunities for restoration, and gender mainstreaming as a result of Restaura Biomas.
	Women are essential for the project reaching its gender mainstreaming goals and its overall goals.
	Medium
This risk will be mitigated through the project’s Gender Mainstreaming Plan.





SECTION IV: Stakeholder Engagement During PPG/PPF Phase
a.
	Stakeholder 
Names
	Dates, Locations and Methods of Engagement[footnoteRef:3] [3:  Method of engagement can be face-to-face meeting, telephone call, workshop, consultation, survey, etc. ] 

	Outcomes

	Name the key stakeholder contacted during PPG in this column. 
Add rows as necessary.
	When and where did you meet? 
Was it a meeting, consultation, workshop, etc? 
What steps were taken to seek consent, if needed?
How was the engagement documented?
	What was the aim/rationale? What was discussed? What decisions were made, if any? 
How did this contribute to or was captured in the design of the project?
How were the contributions of men and women captured, consistent with Gender Action Plan?
If/how do they want to be engaged during the implementation phase? 


	Fundo Vale
(private sector)
	Online interview conducted on (27/03/2024) using Google Meet. Notes were captured during the meeting with consent.
	Vale is Brazil's largest mining company and as part of the company's sustainability mission, it manages various initiatives that contribute to PLANAVEG. One of the initiatives is the “Reserva Natural Vale” (or RNV) with 23,000 hectares focused on research with the potential to produce 5 million seedlings per year, one of the largest seedling producing areas in Latin America. RNV assists farmers in restoring riparian areas and forest reserves through “Programa Reflorestar” of the Espirito Santo to help implement the Brazilian Forest Code by providing free seeds and seedlings as well as Technical Assistance (TA).
According to the stakeholder, the main challenges to scaling up restoration initiatives in Brazil are difficult communicating the program benefits to a wider audience and low willingness to accept from farmers to restore natural ecosystems that have no revenue possibilities. 
Vale has multiple initiatives that can potentially collaborate with Restaura Biomas, including Instituto Ambiental Vale, Fundo Vale, and Biomas. The stakeholder believes that Restaura Biomas could support RNV through strengthening restoration networks, improving policy coherence, and removing barriers such as government taxes inside natural reserves.

	Fundo JBS pela Amazônia
(impact investors)
	Online interview conducted on (15/03/2024) using Google Meet. Notes were captured during the meeting with consent.
	Fundo JBS works mostly with small cattle ranching farmers through grants and concessional finance to restore degraded areas and generate economic value for standing forests. Since 2021, Fundo Vale has financed 20 projects with R$ 72 million in finance, impacting over 6,500 families and with 8.3 million hectares under forest conservation or under management/ restoration. 
The stakeholder’s main recommendations for Restaura Biomas include the following:
· Increase the amount of available finance for entrepreneurs interested in restoring natural forests because much of the available finance for agriculture is has too short of a payback period and is only for low risk projects. This could be done by creating financial credit lines with lower interest rates or longer grace periods for cattle ranching/pasture management activities on farmers  who are also restoring forest liabilities for Brazilian Forest Code Compliance or who are developing agroforestry or NTFPs in their existing Legal Reserves
· Create “Guarantee Funds” that reduce the financial risk for farmers/entrepreneurs to participate in ecosystem restoration
· Facilitate access to markets by creating processing plants for NTFPs and “bioeconomy” products (e.g. nuts, açaí, and cocoa)
· Foster R&D to genetic improvement on native species in the Amazon that are more resilient to climate shocks (fires, droughts etc). 
Fundo JBS encourages projects to combine investments in conventional cattle ranching with forest restoration. Restaura Biomas could provide finance and technical assistance to cattle ranchers on sustainable farming techniques and land management practices.    

	Ymbu Agroflorestal

(Company specialized in carbon sales from restoration and agroforestry)
	Online interview conducted on (29/04/2024) using Google Meet. Notes were captured during the meeting with consent.
	Ymbu Agroflorestal is a company located in the municipality of Caridade in the state of Ceará (transition of the Atlantic Forest and Caatinga biomes). The farm has 724 hectares of which 624 are native vegetation restoration for carbon trading (voluntary market) and 100 hectares in agroforestry systems: sabiá, beans, corn and other species. 
Ymbu Agroflorestal identified the biggest operational risks for a restoration project as extreme weather events (droughts and wildfires) and variations in carbon credit prices. 
The Restaura Biomas project could support regulations of the carbon credit market in Brazil, which in turn can create the necessary conditions for demand growth as well as higher carbon prices for Ymbu. 

	Amazon Environmental Research Institute (IPAM)

(Research Institute with restoration projects)
	Online interview conducted on (26/04/2024) using Google Meet. Notes were captured during the meeting with consent.
	IPAM is a research institute specialized in the Amazon biome of Brazil. In Mato Grosso state, IPAM has a project financed by the Soft Commodities Coalition (SCF), Consumer Goods Forum (CGF), and the Land Innovation Fund (LIF) from Cargill. The project aims to restore 135 hectares of riparian areas with smallholder farmers in soybean-producing regions (municipalities of Tangará da Serra, Campos de Julio, Sapezal, Alto Paraguai, Diamantino and Campo Novo do Parecis). 
The main challenges this project faces are (i) the high cost of restoration, (ii) identifying farmers who are willing to restore forests in areas that could be used for soybean production (given high price they can receive for commodity production) and (iii) resistance from farmers to working with NGOs (especially those using international finance). 
Restaura Biomas has the potential to support restoration efforts in Mato Grosso and make restoration more economically viable, especially in soy-producing municipalities. This can be done by facilitating compliance with the Forest Code, strengthening restoration supply chains, and developing revenue streams from restoration initiatives through carbon and PES. 

	Fazenda São Nicolau - ONF Brasil
(farm focused on long-term carbon research from restoration and conservation species)
	Online interview conducted on (03/05/2024) using Google Meet. Notes were captured during the meeting with consent.
	ONF Brasil represents the French state-owned Office National des Forêts (National Forest Office) in Brazil. ONF Brasil has a 10,000-hectare farm known as “Fazenda São Nicolau” in the municipality of Cotriguaçú, Mato Grosso state (Amazon biome). The farm has its own seedling nursery and also provides technical assistance for tree planting. 
Studies and scientific publications from the Fazenda São Nicolau project found that out of the 50 native species planted, 30 species have restoration resilience and 16 have very good restoration resilience, the main ones being Jatoba, Andiroba, Jenipapa, Ingá, Cajú and Mutamba. Teak has the highest carbon sequestration capacity.
Potential opportunities for Restuara Biomas that the stakeholder identified include the following:
· Support legislation revision to allow the commercialization of native timber species from restoration since the management of native species is currently only permitted in areas of primary vegetation;
· Increase financial credit line accessibility for small farmers interested in restoring native forests and agroecology from Banco do Brasil; and
· Provide capacity building for intermediate staff that normally work with Forest Engineers (who develop the projects) and technicians who plant the trees. Project Coordinators are responsible for project administration and logistics and are in high demand in Cotriguaçú municipality.     

	Company name not disclosed 

(consultancy specialized on developing carbon-based restoration projects)
	Online interview conducted on (26/04/2024) using Google Meet. Notes were captured during the meeting with consent.
	The person interviewed did not wish to disclose the name of the company due to commercial reasons. Hence the information from the interview should be used as a general guide on how Restaura Biomas could foster carbon-based restoration projects in Brazil. The consultancy has started operations in Brazil recently by focusing on carbon markets & decarbonization technologies. The company business model includes: (i) sourcing regions for project development, (ii) designing projects through technical and feasibility analysis, (iii) structuring projects by managing carbon sellers and buyers, (iv) developing and commercializing projects (registry and validation as well as monitoring and verification) and (v) carbon trading and sales. 
Restaura Biomas has the potential to contribute by improving the overall business environment of restoration in Brazil. This will be done by improving policy coherence (Component 1), strengthening restoration supply chains (Component 2) and developing financial mechanisms to address the high cost of restoration (Component 3).

	IDH
	Online interview conducted on (28/03/2024) using Zoom. Notes were captured during the meeting with consent.
	IDH is a sustainable trade initiative based in the Netherlands that works with business, finance, and public institutions to increase the sustainability of international supply chains. In Brazil, IDH has developed pilots using the Verified Sourcing Areas (VSA) model to increase land use for sustainable commodity production and improve connection with buyers.

The stakeholder identified the following barriers to ecosystem restoration and the scaling of investment for the same cause: 

· Smallholders struggle to maintain a concerted restoration effort given issues in succession and therefore permanence of the smallholding
· Poor linkages between private finance and public policy conjoined with a lack of investment expertise for first-time investors
· Onerous M&E requirements combined with projects that are both too small in funding terms and too short in contract length
· Enforcement is difficult as penalties are often unfulfilled. 

IDH recognized the synergies between the Restaura Biomas program and their work in Brazil. By further strengthening value chains and demonstrating to farmers the benefits of transitioning to restoration initiatives, Restaura Biomas would directly complement the work carried out by IDH.

	AGRI3
	Online interview conducted on (28/03/2024) using Zoom. Notes were captured during the meeting with consent.
	AGRI3 is an impact fund that works with financial institutions to provide blended finance to companies supporting key impact areas on restoration and sustainability. The fund supports participating companies and farmers by providing guarantees to banks for commercial loans. While the Fund’s guarantee sizes typically range from USD 3 - 15 million, their new program allows smaller guarantee sizes of USD 500,000. There is also a technical assistance fund linked with AGRI3 for pre- and post-investment assistance provision. AGRI3 provides loans to farmers and/or companies that work with mid- to large-scale farmers who farm on biodegraded lands in Brazil. 

The stakeholder believes Restaura Biomas funding could complement their work through the provision of funding initiatives around pastureland along with support for CAR verification for farmers. Additionally, identifying areas in which technical assistance could facilitate the transition to restoration initiatives for farmers is also crucial. 

Competing with the interest rates offered by alternative loan programs, such as subsidized loan programs for farmers which have historically been very competitive, was identified as a key challenge to scaling investment in ecosystem restoration in the country. Farmers are typically unwilling to commit to certain KPIs and the conversion of land to sustainable practices without highly concessional rates given the provision of alternative schemes. 

	WBCSD
	Online interview conducted on (08/04/2024) using Zoom. Notes were captured during the meeting with consent.
	The WBCSD Soft Commodities Forum (SCF) is a collaborative enterprise between six agribusinesses seeking to halt soy-driven deforestation in the Cerrado. SCF members distribute financial incentives to producers in their Farmer First Clusters in order to induce vegetation preservation, sustainable practices, and restoration practices. WBCSD is also actively involved in aligning transparency standards for the soy supply chain.

Key challenges to the SCF’s program include:
· Encouraging landowners/producers to interact with the project given that land conservation is less lucrative than land clearing;
· A lack of awareness and local expertise on the benefits associated with land conservation; and
· Financial issues associated with the high upfront costs of restoration.

The stakeholder thought that their program could benefit from Restaura Biomas’ efforts to inform how to geospatially concentrate restoration efforts and development of local engagement materials. More specifically, the scaling of restoration incentives for landowners would be directly aligned with the Farmer First Clusters initiative administered by the organization’s SCF.

	Advisory committee composed of 19 organizations: 7 public organization (MMA; SFB; ICMBio; IBAMA; MAPA; MDA; MPI/Funai), 6 NGOs (CI; TNC; WRI; WWF; SOBRE; Coalizão Brasil Clima, Florestas e Agricultura)_ and 6 restoration networks from all biomes)
	5 virtual meetings (21/Nov, 19/Dec, 16/Jan, 20/Feb and 21 May) and a 3-day in-person workshop in Brasilia, in addition to email interactions throughout the PPG phase
	The advisory committee contributed to the refinement of the Theory of Change, to the definition of the method for defining territories, to the study on the restoration chain, and to the proposition of the MEAL system. 
In the face-to-face meeting, the committee dedicated itself to deepening and detailing all components.
The contributions generated extensive reports, one for each meeting that is available in the documentation of the project preparation process.



b. Project Disclosure
Disclosing project information is essential for meaningful consultation on project design and for stakeholders to understand the potential opportunities of the project, and the risks and impacts of the project. 

Confirm that the following information was shared with stakeholders in a timely manner and in an appropriate form and language during the PPG/PPF Phase:

	Information 
	When, How and Where this was shared? 

	☐ The purpose, nature and scale of the project
	The purpose, nature and scale of Restaura Biomas were shared with the relevant stakeholders through a written, online document ahead of meetings, with oral explanation also given during the meetings. Stakeholders were also prompted to ask any additional questions and/or share additional concerns at the beginning of the meeting. In addition to online meetings with the advisory committee, a three-day face-to-face meeting was held to present, discuss and collect input for the preparation of the project proposal. 

	☐ The duration of proposed project activities
	As per the above.

	☐ Information from the environmental and social safeguard screening process, regarding potential risks and impacts of the project on stakeholders, including:
· Proposals for mitigating risks and impacts
· Potential risks and impacts that might disproportionately affect vulnerable and disadvantaged groups
· Description of differentiated measures to be taken to avoid and minimize disproportionate risks and impacts
	The project’s risks and impacts on stakeholders were discussed during advisory committee  meetings, with explicit discussion topics including working with indigenous peoples and local communities in Brazil. Broader information on safeguarding procedures linked with the project were also shared with stakeholders when relevant. Terranomics discussed the potential impacts of the project on Indigenous and local communities and best practices for engaging these groups during interviews with stakeholders from AGRI3, JBS, IDH, and Vale.
Further details on environmental and social safeguarding plans will be shared during the implementation stage.

	☐ The proposed stakeholder engagement process, highlighting ways in which stakeholders can participate and contribute during project design and/or implementation
	The ways in which the project seeks to have an ongoing dialogue with stakeholders and work collaboratively with relevant stakeholders was discussed. Further information on stakeholder engagement and participation plans will be shared during the implementation.

	☐ The time and venue of proposed public consultation meetings, and the process by which meetings will be notified, summarized and reported 
	A kick-off workshop will be held in the first three months of project implementation with relevant stakeholders and interested parties invited to attend. From there on, periodic workshops will be held to review progress, discuss lessons learned, and identify opportunities for adaptive management. Information on the time and venues of these meetings and workshops will be shared with the relevant parties in a timely manner.
In the PPG preparation phase, in addition to online meetings with the advisory committee, a three-day face-to-face meeting was held to present, discuss and collect input for the preparation of the project full proposal. The advisory committee will be part of the execution arrangement that will continue into the project implementation phase

	☐ The process and means by which grievances can be raised and addressed
	This has been developed as part of the Accountability and Grievances Mechanism document and will be shared during implementation. 



c. Reporting of Indicators During PPG/PPF
	Number of stakeholder entities (disaggregated by type) involved in the project PPG phase
	Academia: 4
Government: 11
NGOs/CSOs: 23
Indigenous/traditional communities: 0
Private sector: 10

	Number of persons (disaggregated by gender) who participated in the project PPG phase
	55 women, 45 men (100 people total)


	Number of engagements (meetings, workshops, consultations, etc.) with stakeholders during PPG phase
	29



d. Lessons Learned during PPG/PPF:
What went well and did not go well during the stakeholder engagements? What would you continue to do or do differently during implementation phase to have better stakeholder engagements?
Engagement of local communities for this project was affected by the delay in determining project sites and activities. This delay limited the number and diversity of stakeholders we could engage. Due to the decision to determine sites for direct restoration during the project implementation phase and the fact that the project is more focused on supporting policy implementation, there was no engagement of local communities at the project site area level. The stakeholders we engaged were asked about their experiences working in restoration in Brazil at a national and regional level.
Most of the consultations with stakeholders during PPG phase were conducted online to ensure efficiency and a diversity of stakeholders. Stakeholder engagement largely included NGOs and financial institutions due to the lessons learned that they can share from similar initiatives. Stakeholder discussions also focused on supply chains and financial incentives as this was identified as a major challenge for the project to overcome. The consultations also involved the nineteen institutions that make up the advisory committee in a three-day face-to-face meeting to gather input for writing the project proposal. In addition, consultations were conducted to carry out technical studies that identified subsidies for the project in terms of the production chain for the recovery of native vegetation, financial incentives, and MEAL.
Key recommendations from these engagements include the need to increase access to finance, facilitate market access for non-timber forest products, invest in research and development to enhance ecosystem resilience, and combine restoration efforts with conventional practices like cattle ranching. The most significant challenge will be creating financial incentives to make ecosystem restoration and sustainable agriculture more financially viable than traditional agricultural practices such as cattle ranching. By addressing operational risks, regulating the carbon credit market, and strengthening policy coherence, Restaura Biomas can create an enabling environment for restoration initiatives. 
During implementation, Restaura Biomas will have on-the-ground consultations with farmers and people involved in restoration supply chains (i.e. seedling suppliers, restoration networks, and Indigenous and local communities) since these groups are key to implementing the project. This is already being conducted through Component 2 (strengthening restoration networks. In future consultations, closer discussions with the following groups will be helpful:
· Restoration networks: Successfully engaging with restoration networks is essential to achieving the PROVEG and PLANAVEG goals and ensuring the long-term success of the project. The project team has already engaged restoration networks in all six biomes. Engaging restoration networks will help the Restaura Biomas project team understand the finance and technical assistance needs of these organizations. Restoration networks can also share lessons learned to inform the design of restoration activities. Through engaging these networks, the project development team can also ascertain the impact that they can have in terms of creating livelihood opportunities for local communities and Indigenous peoples.
· Indigenous peoples, local communities, and women: During the PPG phase information on these stakeholder groups was collected through engaging NGOs and CSOs working with these communities and peoples since the sites for direct restoration activities will be determined during the project implementation phase. However, once Restaura Biomas determines sites for restoration activities, it will be possible to conduct more direct engagement with Indigenous peoples, local communities, and women using the Indigenous Peoples Plan and Gender Mainstreaming Plan to inform this. 
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· Farmers and others involved in restoration supply chains: Stakeholders engaged during the PPG phase identified farmers as the most difficult yet most important stakeholders to support restoration efforts. By engaging farmers and other stakeholders involved in restoration supply chains (e.g. seedling suppliers), Restaura Biomas can understand the key gaps in restoration supply chains and barriers for farmers to adopt sustainable farming practices.
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[bookmark: _heading=h.gjdgxs]SECTION V: Stakeholder Engagement in the Implementation Phase

	Stakeholder
Name
	Method of Engagement 
	Location and Frequency
	Resources Required
	Budget

	Name the key stakeholder and group type to be engaged. Add columns as necessary.
	How will you involve and engage this stakeholder? (meeting, consultation, workshop, discussion, etc)

What special measures would be taken to include disadvantaged/vulnerable individuals/groups? (e.g. women, minorities, elderly, youth, etc.)?

What steps would be taken to seek consent, if needed.

Who will engage the stakeholders e.g. project staff, facilitators, etc.?

Reminder: Disclosure of project information continues throughout implementation so be sure to cater for this.
	Where and When will you engage with this stakeholder? 

	What materials (presentations, websites, brochures, surveys, translation) are needed?
What personnel are needed to lead and monitor these engagements?
	How much will this engagement cost? Consider resources required, staff, transportation, etc.

	Subnational government departments at the state and local levels.
	WRI-Brasil will build off the engagement of government agencies during PPG phase during implementation of various government-sponsored programs. It is likely that this will be carried out using virtual and in-person meetings, consultations, and workshops. 
	Virtual or in-person, during kick-off and then on an ad hoc basis
	Presentations

WRI project implementation staff  


	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement.

For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Indigenous peoples and traditional communities (quilombolas)
	Typically, they will be engaged on an informal basis via meetings, workshops, and
conference calls. 

Engagement of IPs and quilombolas will ensure that any activities respect their traditional way of life as detailed in the Indigenous Peoples Plan. 
	Virtual or in-person, will be done on an ad-hoc basis 
	Engagement will be done in accordance with the project’s Indigenous Peoples Plan. This will be managed by WRI. 
	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement.

For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Local communities
	Typically, they will be engaged on an informal basis via meetings, workshops, and
conference calls. 

Local communities will be engaged to ensure that project activities respect their traditional way of life and livelihoods. 
	In-person engagements done on an ad-hoc basis 
	There will be no formalized resources required, and any engagement materials will be produced on an ad-hoc basis. This will be managed by WRI. 
	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement.
For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Restoration networks
	They must remain on the advisory committee that will be maintained during the implementation of the project.

Typically, these organizations will be engaged on an informal basis via meetings, workshops
conference calls. 

For some interactions, they may be engaged where support is needed in terms of identifying sites for direct implementation and activities at these sites. The advisory council will have an important role in engaging, from the institutions that make it up, local institutions and interested parties in the areas where the project activities will be carried out.
	Virtual or in-person, will be done on an ad-hoc basis 
	There will be no formalized resources required, and any engagement materials will be produced on an ad-hoc basis. This will be managed by WRI. 
	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement.

For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Farmers
	Typically, farmers will be engaged on an informal basis via meetings and workshops. Engagement could also happen through technical assistance bodies which could promote one-on-one support as well as workshops.


	Engagement will largely be in-person to prevent connectivity issues. Engagement will be done on an ad-hoc basis 
	There will be no formalized resources required, and any engagement materials will be produced on an ad-hoc basis. This will be managed by WRI. 
	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement. 

For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Private sector offtakers and restoration companies
	Restaura Biomas will build off initial relationships with relevant private sector stakeholders and engage them in a variety of emails, discussions, meetings, consultations and workshops. 
	Virtual or in-person, will be engaged on an ad-hoc basis
	Workshops, publications, and presentations that focus on financial transaction structures, restoration supply chains, and sustainable NTFPs.

This will be carried out by WRI. 
	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement.

For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Financial institutions
	Restaura Biomas does not require private financing at this time, however it may seek private financing in the future in order to scale up project activities and impact. 

On a case-by-case basis, there could also be opportunities to partner in financing one-off transactions with these financial institutions. 
	If the project seeks private financing, this will be carried out on an ad-hoc basis.

	Potential resources required include financial presentations and reports, financial and risk reporting about restoration opportunities, and social and environmental impact reporting. WRI will be responsible for preparing necessary resources if the project engages financial institutions.

	Mariana Olivera and the Food, Land, and Water Director will each allocate 14.28% of their time toward this stakeholder group. Additionally, the Project Lead Manager will support this engagement.

For any in-person meetings that require travel and further logistics, this has been integrated into the budget for 14.28% of the Engagement Travels line budget. 

	Advisory committee composed of public organizations, NGOs and restoration networks
	Given the successful experience with the committee advisory, it is cited as part of the implementation arrangement in the ProDoc.
Its operation will be defined. There should be a means of communication via email, with virtual meetings and, if possible and necessary, a face-to-face meeting.
	The frequency of meetings will be defined when the project implementation begins, as needed.
	Virtual meeting

Presentations, reports and other documents

MMA and WRI project implementation staff   
	Around 12 hours per month from one person from WRI and one person from MMA





SECTION VI: Monitoring and Reporting

The project will report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the SEP. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate stakeholder engagement indicators in addition to the CI-GEF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase
	Civil society (restoration networks, NGOs, academic institutions): 12
Government: 7
Private sector: 0
19 total entities
	Civil society (restoration networks, NGOs, academic institutions): 22
Government: 20
Private sector: 5
47 total entities[footnoteRef:4] [4:  Restaura Biomas plans to engage 2 secretariats per state, 1 federal government agency (MMA), 5 civil society organizations, 1 academic institution, 6 restoration networks (1 for each biome), and 5 private sector organizations (restoration supply chain companies and investors).] 


	2. Number of persons (disaggregated by gender) who participated in the project implementation phase
	45 women, 33 men
78 people total
	330 women, 330 men
660 people total[footnoteRef:5] [5:  Restaura Biomas plans to engage approximately 5 people per monthly online meeting (300 total for the project duration) and 15 people per workshop (330 total for the project duration).] 


	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase.
	
Meetings: 12
Workshops: 2
14 total engagements
	Meetings (virtual/in-person): 60
Workshops: 22
82 total engagements[footnoteRef:6] [6:  The project plans to hold 22 in-person workshops and 60 online meetings (1 per month).] 




	Person responsible for implementing and monitoring the SEP:
	Restaura Biomas Safeguards Specialist

	How/Where will the approved SEP be disclosed[footnoteRef:7]: [7:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	At the inception workshop with key stakeholders, the SEP will then be available on request to restoration networks, farmers, restoration supply chain participants, and other stakeholders upon request. 

	When will the approved SEP be disclosed:
	Once CEO endorsement of the project has been attained.
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