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REQUEST FOR PROPOSALS (RFP)

Conservation International Foundation (‘CI’), the Contracting Entity, is issuing a Request for Proposals (RFP) for the procurement described below. This Request for Proposal (RFP) contains all the necessary information for interested Offerors.
1. General information
	RFP number :
	005/2026

	Name of Service/Good requested:
	Consultancy services: Enabling Policies for Biodiversity- or Nature-Gain Markets

	Funded by Program name and background:
	Keystone Protected Areas Finance (KPAF) project.

	Type of contract/purchase order :
	☐ Cost Reimbursement 
☒ Fixed Price
☐ Not Specified

	Submission instructions:
	All correspondence, including submission of Proposals and Clarifications should be sent by email to  ProcurementkenyaKE@conservation.org  
The subject line of the email must reference the RFP name of this solicitation. All submissions are due to CI by 5.00PM on November 23, 2026.

	Validity of bid: 
	90 days from the submission deadline.

	Important Dates
	RFP Issue Date
	November 2, 2026

	
	Clarification Requests Due
	November 10, 2026

	
	Clarifications provided to known bidders
	November 16, 2026

	
	Proposal Submission Due
	November 23, 2026

	
	Estimated Award Decision
	November 30, 2026



2. Procurement details
	Description of the project

	Nature markets can mobilise additional public and private finance for supporting biodiversity conservation, restoration and resilience. Conservation International is seeking a consultant to explore the enabling conditions to establish biodiversity- or nature-gain markets: market arrangements that deliver absolute gains, in addition to outcomes linked to a specific development impact. Their development depends on policies that create credible demand, support high-integrity supply, protect rights and safeguards, and enable transparent transactions to deliver upon national and regional biodiversity priorities.

The concept of biodiversity-gain objective is distinct from no net loss and net gain requirements applied to the biodiversity impacts of an individual development. No net loss seeks to balance significant residual losses after application of the mitigation hierarchy; net gain requires the overall outcome to exceed those residual losses. Both are impact-accounting objectives within compensation or offset regimes. By contrast, a biodiversity- or nature-gain market would seek to finance additional positive outcomes for nature across priority landscapes and ecosystems. While it may leverage biodiversity offset markets, it may also harness broader mechanisms including public procurement, results-based finance or other demand mechanisms that do not confer a right to compensate for unrelated harm.

Compensation markets are one potential source of demand within this wider market architecture. They are policy- or legally mandated arrangements, drawing on biodiversity-offset regimes, through which proponents address significant residual impacts only after avoidance, minimisation and restoration. They require clear rules for equivalence, additionality, durability, location, measurement, verification, liability and enforcement. The assignment will examine how these obligations can be complemented by an additional mandated contribution directed, through transparent and accountable mechanisms, to also direct finance to areas of regional or national significance. This hybrid model could preserve the integrity of like-for-like compensation while unlocking demand and financial support for broader biodiversity priorities that cannot be served through site-specific offsets alone.

The assignment will be directionally aligned with emerging international thinking on high-integrity nature markets while providing a distinct, applied contribution for governments focused upon how nature or biodiversity gain markets can be established. The analysis will draw on relevant experience from biodiversity offsets, ecological compensation, payments for ecosystem services, carbon markets and other comparatively mature environmental markets.
The work will assess the enabling conditions governments need to develop credible biodiversity- or nature-gain markets. These may include for example a clear public-policy purpose; legal recognition and permitted use cases; institutional mandates and coordination; spatial prioritisation; standards, metrics, monitoring and verification; traceability; claims and disclosure rules; rights, safeguards and benefit-sharing; project finance and long-term stewardship; and proportionate market infrastructure. 

The assignment will also assess policy options for creating durable demand for verified biodiversity gains. Options may include regulated compensation, separate contribution requirements, public procurement and results-based purchasing, fiscal incentives, disclosure and claims rules, sector regulation, investment linked to landscape or supply-chain dependencies, anchor-buyer arrangements, advance market commitments and blended finance. 

The outcome of these analyses will be practical guidance for governments on the policies needed to establish biodiversity- or nature-gain markets.

	Definition of the goods or services required with detailed specifications

	Terms of Reference, Deliverables and Deliverables Schedule:

The assignment will run for six months and culminate in a practical guidance document targeting governments. The deliverables are sequential: the inception phase establishes definitions, scope and case-study selection; the comparative research phase identifies lessons from functional nature markets; the policy-design phase develops broader enabling-policy recommendations; the country phase then applies and tests those recommendations through focused diagnostics in three countries in Africa, prioritised jointly by CI and the consultant; and the final phase incorporates the country findings and targeted stakeholder review into adaptable government guidance. Each deliverable will identify how its findings inform the next. Weekly check-in calls will review progress, evidence, dependencies and key decisions.
For each intermediate deliverable, the consultant will provide a concise written output and slide deck at least two (5) days before the review meeting. Feedback will be sought on deliverables both internally and externally. External engagement is intended to test material assumptions, evidence gaps and the practicality of recommendations, rather than constitute a broad consultation process. Each output will state the questions examined, evidence used, findings, unresolved issues, reviewer feedback and implications for the next deliverable and final government guidance. will be reflected in the next deliverable and consolidated in the final product.


3. Offeror requirements: The below listed criteria represent the minimum requirements for all offerors responding to the RFP.
	a.At least 7 years of relevant experience in environmental policy, biodiversity conservation, nature markets, biodiversity finance or related fields.
b.Demonstrated experience in regulatory and policy analysis, particularly relating to biodiversity compensation, biodiversity offsets, corporate environmental commitments or nature finance.
c.Understanding of corporate sustainability decision-making, environmental claims, and the mechanisms through which policy and regulatory conditions can influence private-sector investment in nature.
d.Demonstrated experience conducting policy assessments, market research or stakeholder consultations, including engagement with corporates and relevant public institutions.
e.Excellent written and verbal communication skills in English, including the ability to translate technical findings into clear and actionable policy recommendations.
f.Experience working in Africa or emerging markets, particularly in sectors relevant to nature, is an advantage


4. Submission requirements: Proposals will be considered complete if they include all these items:
	Technical Proposal 
	☒ 

	Cost Proposal
	☒

	Signed Offeror Representation of Transparency, Integrity, Environmental and Social Responsibility  
	☒ 

	Other: 
	☒


This RFP does not obligate CI to execute a contract, nor does it commit CI to pay any costs incurred in the preparation or submission of the proposals. Furthermore, CI reserves the right to reject any and all offers, if such action is considered to be in the best interest of CI.

Technical Proposal

	Part 1: Technical Approach, Methodology and Detailed Work Plan.
	Technical Approach, Methodology and Detailed Work Plan. The Technical Proposal should describe in detail how the bidder intends to carry out the requirements described in the Terms of Reference in Section 3.

	Part 2: Management, Key Personnel, and Staffing Plan.
	Qualifications of Key Personnel. Please attach CVs that demonstrate how the team proposed meets the minimum requirements listed in section 5 (Minimum Requirements).

	Part 3: Corporate Capabilities, Experience, Past Performance, and 3 client references.
	Corporate Capabilities, Experience, Past Performance, and 3 client references. Please include descriptions of similar projects or assignments and at least three client references.



Cost Proposal

· The cost proposal is used to determine which proposals are the most advantageous and serves as a basis of negotiation for the award of a contract. 
· The cost proposal must be all-inclusive of profit, fees, or taxes and be within USD60,000-UDS70,000.   
· Additional costs cannot be included after award, and revisions to proposed costs may not be made after submission unless expressly requested by CI should the offeror's proposal be accepted. 
· Offerors must provide a detailed budget showing major expense line items. Offers must show unit prices, quantities, and total price. All items, services, etc. must be clearly labeled and included in the total offered price. 
· All cost information must be expressed in USD.
· The cost shall also include a budget narrative that explains the basis for the estimate of every cost element or line item.  
· Supporting information must be provided in sufficient detail to allow for a complete analysis of each cost element or line item. 
· CI reserves the right to request additional cost information if the evaluation committee has concerns about the reasonableness or completeness of an Offeror’s cost proposal.
· If selected, the Offeror shall use its best efforts to minimize the financing of any taxes on goods and services, or the importation, manufacture, procurement, or supply thereof.   If the Offeror is eligible to apply for refunds on taxes paid, the Offeror shall do so.  Any tax savings should be reflected in the total cost.

5. Scope of Work, Deliverables, and Deliverables Schedule
Scope of Work 	Comment by Franklin Muthomi: @Edwin Kakusu what is the scope?	Comment by Edwin Kakusu: @Erika Korosi kindly assist with this.	Comment by Erika Korosi: Complete
	The scope of work is to research, develop and test practical policy guidance for governments to support the establishment of high-integrity biodiversity- or nature-gain markets. The consultant will examine the enabling policies options for biodiversity / nature gain markets including policy options that create durable demand, enable investable and credible supply, protect rights and safeguards, and support transparent transactions aligned with national and regional biodiversity priorities.



Deliverables & Deliverables Schedule 
	
	Activity
	Due Date
	Deliverable
	Acceptance Criteria

	1
	Questions:     
•	What is a biodiversity- or nature-gain market and what public-policy problems can it address? 
•	How does it differ from project-level no-net-loss and net-gain requirements?
•	What outcomes, users, geographies and market functions are in scope? 
•	How should case studies be selected to inform the process and considerations?
•	How should countries for the later assessment be prioritized?

Activities: Hold a kick-off meeting; review relevant literature; agree definitions and analytical boundaries; establish criteria for market functionality, case-study selection and later country prioritisation; identify targeted internal and external reviewers with CI; and agree the methodology, evidence standards and detailed six-month workplan.

	Due: end of Month 1
	(1) Inception, definitions and analytical framework
	•	Kick off meeting
•	Definitions, use cases, claims boundaries and analytical framework are clear and internally consistent.
•	Case-study selection is justified against agreed criteria, including evidence of transactions or results, durable demand, governance and ecological outcomes.
•	Country-prioritisation criteria, targeted review approach, methods, evidence standards, dependencies and workplan are agreed with CI.


	2
	Questions: 
•	Which nature or environmental markets are demonstrably functional, for whom and by what measures? 
•	What created sustained demand and investable supply? Which legal mandates, institutions, standards, metrics, registries, verification systems, claims rules, enforcement arrangements and financing mechanisms were essential? How were rights, tenure, benefit-sharing, permanence, liability and grievances addressed? What were the transaction costs, distributional effects, unintended consequences and implementation failures? Which lessons are transferable, context-specific or unsuitable for broader gain markets?

Activities: Undertake desk-based comparative research and prepare case studies using a common template; trace relationships between policy design, market operation, finance and ecological outcomes; and seek focused review of material findings or evidence gaps from selected internal and external stakeholders where useful.

	Due: end of Month 2
	(2) Comparative research on functional nature markets
	•	At least five cases cover different market functions and levels of maturity, including relevant compensation and non-compensation models.
•	Each case distinguishes design on paper from evidence of operation, demand, transactions, outcomes and enforcement.
•	A comparative synthesis identifies transferable enabling conditions, failure modes, contextual limits and implications for policy design.
•	

	3
	Questions: 
•	Which policy packages can create durable demand and investable supply while maintaining ecological and social integrity? 
•	What minimum legal, institutional, data and market infrastructure is required at pilot stage, what can be developed progressively, and what should be deferred? 
•	How should policy choices be made?

Activities: Translate the comparative research into a structured set of enabling-policy options and preliminary recommendations; assess options against criteria such as effectiveness, integrity, equity, fiscal impact, administrative burden; and refine the recommendations through focused review with targeted CI internal stakeholders and selected external experts or practitioners.

	Due: end of Month 3
	(3) Enabling-policy options and recommendations
	•	A policy-options matrix links recommendations to evidence from Deliverable 2.
•	Explicit articulation of the policy gap and why a market instrument is appropriate
•	Recommendations distinguish essential preconditions, no-regret measures, pilot-stage options, medium-term reforms and infrastructure justified only at scale.
•	Targeted reviewer feedback and resulting refinements are documented concisely.


	4
	Questions: 
•	How applicable are the broader enabling-policy recommendations in three different African country contexts? 
•	Which existing laws, institutions, public-finance mechanisms, data systems, projects and infrastructure can be leveraged? 
•	Which recommendations require adaptation, and what are the most plausible near-term policy pathways?

Activities: Following completion of Deliverable 3, prioritise three African countries jointly with CI using the agreed criteria. Apply a consistent, proportionate desk-based diagnostic to each country. Review draft findings with a limited number of relevant CI country or regional colleagues and selected external stakeholders with direct contextual knowledge. Use the diagnostics to test and refine, not precede, the broader enabling-policy recommendations.
	Due: end of Month 5
	(4) Applied diagnostics in three prioritised countries
	•	Three countries are prioritised jointly by CI and the consultant after Deliverable 3, with the selection rationale recorded.
•	A consistent diagnostic is completed for each country and tests the relevance, feasibility and required adaptation of the broader recommendations.
•	Findings distinguish existing foundations, binding preconditions, progressive capabilities and plausible demand, supply and financing pathways.
•	Draft diagnostics due: end of Month 4; targeted review and final diagnostics due: end of Month 5

	5
	Questions: 
•	How can governments decide whether a biodiversity gain market instrument is appropriate, define its purpose and select a suitable model? What essential conditions must precede launch? 
•	How should policy choices vary by market function, readiness and country context? 
•	What other statutory instruments or regulations need updating?
•	What is the governance structure and what institutions will perform in which roles?

Activities: Integrate the comparative research, enabling-prior work into a stand-alone guidance document for national and subnational governments. Circulate the draft for focused review by targeted CI internal stakeholders and selected external reviewers, address material comments, and prepare an executive policy brief and final presentation.
	Due: end of Month 6
	(5) Government guidance on enabling policies for biodiversity- or nature-gain markets
	•	A guidance document for governments in publishable form.
•	It includes definitions and claim boundaries; lessons from functional markets; a purpose-and-model decision tree; a readiness diagnostic; policy and demand options; sequencing, stage gates, clear institutional mapping of roles, governance model aligned with national capacity and market objectives, risk mitigations; and a phased roadmap.
•	Material targeted-review comments and the response to them are documented.
•	Draft guidance due: beginning of Month 6; final guidance, policy brief and presentation 




6. Evaluation: An award will be made to the Offeror whose proposal is determined to be responsive to this solicitation document, meets the eligibility criteria stated in this RFP, meets the technical capability requirements, and is determined to represent the most advantageous to CI.

	Evaluation Criteria
	Total Possible Points

	Technical Proposal

	Part 1 - Technical Approach, Methodology and Detailed Work Plan

	Demonstrated understanding of the scope and proposed approach 
Does the proposal clearly explain, understand and respond to the objectives of the project as stated in the Scope of Work? 
Does the proposed approach and detailed activities and timeline fulfill the requirements of executing the Scope of Work effectively and efficiently?
Does the proposal demonstrate the Offeror’s knowledge related to technical sectors required by the Scope of Work?
Personnel Qualifications – Do the proposed team members have necessary experience and capabilities to carry out the Scope of Work?
	40

	Part 2 - Corporate Capabilities, Experience, Past Performance, and references

	Prior experience and team expertise aligns to scope
Company Background and Experience – Does the company have experience relevant to the project Scope of Work?
	40

	Part 3. Cost Proposal 

	Costs proposed are reasonable and realistic, reflect a solid understanding of the assignment.
Cost: Budget narrative clearly demonstrates the basis and reasonability of proposed costs
	20



7. Important Information
	Currency
	Price must be quoted in USD CI reserves the right to determine upon seeing the bids which components of pricing should be used as the basis of comparison between proposals.  

	Resulting Award
	CI reserves the right to issue an award with no further discussion, or to modify the award type.  Issuance of this RFP in no way obligates CI to award a contract, nor does it commit CI to pay any costs incurred by the bidder in preparing and submitting the proposal. CI reserves the right to enter negotiations about price and terms as required.

	Confidentiality
	All proprietary information provided by the bidder shall be treated as confidential and will not be shared with potential or actual applicants during the solicitation process. This includes but is not limited to price proposals, cost proposals and technical proposals. CI may, but is not obliged to, post procurement awards on its public website after the solicitation process has concluded, and the contract has been awarded. CI’s evaluation results are confidential and applicant scoring will not be shared among bidders.

	Code of Conduct
	The Code of Conduct reflects CI’s commitment to ethical behavior and decision-making, grounded in CI’s core values and mission to protect nature for the benefit of all. The Code of Conduct applies to CI staff, as well as grantees, contractors, suppliers, consultants and their employees (collectively, “Delivery Partners”). The full Code of Conduct is herein attached.  
Delivery Partners are expected to review and adhere to the principles outlined in the Code of Conduct. Delivery Partners may report potential violations of our Code, policies or applicable laws and regulations to the CI Ethics Hotline at www.ci.ethicspoint.com. 
Grievances related to Code of Conduct violations will be addressed in accordance with the grievance mechanism required as an integral part of the Environmental and Social Safeguards Standards (https://cdn.sanity.io/media-libraries/mlmEWUxEY7eQ/files/containers/344hUx1SD9kzYOnGM6kmadJINVx/ci-gef-gcf-esmf-version-7.pdf). 




Offeror Representation of Transparency, Integrity, Environmental and Social Responsibility  
All Offerors are expected to exercise the highest standards of conduct in preparing, submitting and if selected, eventually carrying out the specified work in accordance with CI’s Code of Conduct. CI’s Code of Conduct provides guidance to CI employees, service providers, experts, interns, and volunteers in living CI’s core values, and outlines minimum standards for ethical conduct which all parties must adhere to. Any violations of the Code of Conduct should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com. 
CI relies on the personal integrity, good judgment and common sense of all third parties acting on behalf, or providing services to the organization, to deal with issues not expressly addressed by the Code or as noted below.
I. With respect to CI’s Code of Conduct, we certify:
a. We understand and accept that CI, its contractual partners, grantees and other parties with whom we work are expected to commit to the highest standards of Transparency, Fairness, and Integrity in procurement. 

II. With respect to social and environmental standards, we certify:

a. We are committed to high standards of ethics and integrity and compliance with all applicable laws across our operations, including prohibition of actions that facilitate trafficking in persons, child labor, forced labor, sexual abuse, exploitation or harassment. We respect internationally proclaimed human rights and take no action that contributes to the infringement of human rights. We protect those who are most vulnerable to infringements of their rights and the ecosystems that sustain them.

b. We fully respect and enforce the environmental and social standards recognized by the international community, including the fundamental conventions of International Labour Organization (ILO) and international conventions for the protection of the environment, in line with the laws and regulations applicable to the country where the contract is to be performed. 

III. With respect to our eligibility and professional conduct, we certify:

a. We are not and none of our affiliates [members, employees, contractors, subcontractors, and consultants] are in a state of bankruptcy, liquidation, legal settlement, termination of activity, or guilty of grave professional misconduct as determined by a regulatory body responsible for licensing and/or regulating the offeror’s business
b. We have not and will not engage in criminal or fraudulent acts. By a final judgment, we were not convicted in the last five years for offenses such as fraud or corruption, money laundering or professional misconduct. 
c. We are/were not involved in writing or recommending the scope of work for this solicitation document. 
d. We have not engaged in any collusion or price fixing with other offerors.
e. We have not made promises, offers, or grants, directly or indirectly to any CI employees involved in this procurement, or to any government official in relation to the contract to be performed, with the intention of unduly influencing a decision or receiving an improper advantage. 
f. We have taken no action, nor will we take any action to limit or restrict access of other companies, organizations or individuals to participate in the competitive bidding process launched by CI. 
g. We have fulfilled our obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country where the contract is to be performed.  
h. We have not provided, and will take all reasonable steps to ensure that we do not and will not knowingly provide, material support or resources to any individual or entity that commits, attempts to commit, advocates, facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitate, or participated in terrorist acts, and we are compliant with all applicable Counter-Terrorist Financing and Anti-Money Laundering laws (including  USA Patriot Act and U.S. Executive Order 13224).
i. We certify that neither we nor our directors, officers, key employees or beneficial owners are included in any list of financial or economic sanctions, debarment or suspension adopted by the United States, United Nations, the European Union, the World Bank, or General Services Administration’s List of Parties Excluded from Federal Procurement or Non-procurement programs in accordance with E.O.s 12549 and 12689, “Debarment and Suspension

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS COMPLETE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
	Offeror Signature
	

	Name & Title
	

	Date
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