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CI-GCF/GEF AGENCIES 
ENVIRONMENTAL AND SOCIAL SAFEGUARDS (ESS) SCREENING REPORT

[bookmark: Check1]|_| Preliminary Screening (Conceptual Phase) 	|X| Secondary Screening (Proposal Development Phase)

I. PROJECT INFORMATION 

A. Basic Project Profile
	Countries: Colombia, Global
	GCF/GEF Project ID: 11006

	Project Title: Building the next generation LDN investment pipeline through national Technical Assistance Hubs

	Executing Agency: The Initiative for Sustainable Trade (IDH)

	GEF Focal Area: Land Degradation

	GEF Project Amount: USD$2,000,000

	CI-GCF/GEF Project Manager: Daniela Carrion

	ESS Analysis Performed by: Ian Kissoon, Senior Director of ESMS, CI-GCF/GEF Agencies

	Date of Analysis: February 10, 2023



B. Summary of Project Risk Categorization, ESS Standards Triggered and Mitigation Plans Required
	Project Category:
	Category A
	Category B
	Category C

	
	
	
	X

	The proposed project activities are likely to have minimal or no adverse environmental and social impacts.

	Safeguards Triggered:

	|_| Environmental & Social Impact Assessment
	|_| Cultural Heritage

	|_| Protection of Natural Habitats and Biodiversity Conservation
|_| Resett. & Physical/Economic Displacement
|_| Indigenous Peoples
|_| Resource Efficiency & Pollution Prevention
	|_| Labour and Working Conditions
|_| Community Health, Safety and Security
[bookmark: IAP_cities]|_| Private Sector Direct Investments and Financial Intermediaries
|_| Climate Risk and Related Disasters

	Mitigation Measures Required:

	|_| Limited or Full ESIA
|_| Environmental & Social Management Plan
|_| Plan for Natural Habitat Protection and Biodiversity Conservation
|_| Voluntary Resettlement Action Plan
|_| Process Framework
|_| Indigenous Peoples Plan
	|_| Resource Efficiency & Poll. Prevention Plan 
|_| Cultural Heritage Management Plan
|_| Labour Management Procedures
|_| Community Health, Safety and Security Plan
|_| Environmental and Social Management Framework
|_| Climate and Disaster Risk Management Plan





C. Project Objective: 
To build capacity and mobilize the local public and private sector in target countries to unlock blended finance investment in land degradation neutrality.

D. Project Description: 
The Selva Fund will be an impact fund, managed by Palladium and its asset management arm Bamboo Capital Partners, to provide finance to small and medium enterprises (SMEs) in bioeconomy related value chains in the Amazon that protect and/or restore the forest, as well as SMEs that deliver enabling conditions to the former. By strengthening and consolidating SMEs operating in forest-compatible value chains, SELVA will be directly contributing to the provision of alternative high-quality livelihood and income generating opportunities for rural and forest-based communities, contributing towards reducing deforestation pressure.

It targets SMEs in relevant Amazon-based value chains that would benefit from a longer-term debt (3 ~ 8 years) and grace period (0 ~ 3 years) with annual revenues ranging from USD500k to USD10M, according to their businesses and cash-flow needs to consolidate, scale and potentially replicate, strengthening the supply of deforestation free products from the region in sectors such as health and cosmetics, food, sustainable agriculture/livestock and others that enable delivery capacity of such value chains. The fund mechanics enable SMEs’ to attend increased demand coming from off-takers/aggregators, as well as greater demand for niche products from sustainable Amazon-based value chains.

The project will be delivered under the following components: 

Component 1. TA Hub for national level mobilization to advance high impact SME, smallholder and community-based projects
· Outcome 1.1. 10 LDN projects (co)initiated by SMEs, smallholders and communities are investor-engagement ready.
· Output 1.1.1. The National TA Hub team and operational procedures are established in Colombia.
· Output 1.1.2. At least 80 potential SMEs, smallholder and community investment projects have been identified by the National TA hub, including at least 30% that are women led/owned with potential gender transformative impact.
· Output 1.1.3.'Investment roadmaps' developed for at least 40 potential project developers, including the definition of their technical assistance (TA) needs, (at least 30% that are women led/owned with potential gender transformative impact).
· Output 1.1.4. 30 project developers (30% women led/owned) implement investment roadmaps.
· Outcome 1.2. Local financial solutions mobilized for SMEs, smallholder and community LDN projects.
· Output 1.2.1. At least 15 local finance institutions are mapped against the financing needs of projects supported under 1.1 along with an assessment of the need for new investment vehicles, credit lines and financial products. 
· Output 1.2.2. At least three local and national financial institutions and Microfinance Institutions (MFIs) are supported through technical assistance to improve accessibility to or develop new/adapted vehicles, credit lines and financial products.
· Outcome 1.3 Members of the LDN Finance Network are ready and willing to invest in national TA-Hub supported projects.
· Output 1.3.1. At least nine impact investors, philanthropic investors, and national banks/MFIs (total) join and actively participate in the TAF’s ‘LDN Finance Network’. 
· Output 1.3.2. TA Hub-supported projects assessed in Finance Network member fund investment committee meetings, to decide on which projects are eligible to take forward to the ‘Letter of Intent to invest’ stage by network members.

Outcome 1 will additionally build upon actions that IDH are already undertaking in Colombia. On June 1, 2020, the IDH, which emerged in the Netherlands, formally began the implementation of the Landscapes program in Colombia. This program aims to implement a holistic model for the development of governance systems and the construction of agreements around sustainable agricultural production, the protection of natural resources and the inclusion of local communities through the collective construction of multi-stakeholder agreements. The initiative has already been successfully launched in nine countries around the world.

Component 2. Demonstrating how to replicate the national TA hub approach 
· Outcome 2.1. Greater understanding and interest from governments and broader stakeholders on how to replicate the TA national hub approach leading to expressions of interest from countries.
· Output 2.1.1 Completion and dissemination of scoping studies in three countries to assess feasibility and the strategy for replication of TA hub approach.
· Output 2.1.2. Completion and dissemination of recommendations report on how to replicate the national TA hub approach. 

Component 3. Knowledge sharing and management 
· Outcome 3.1 Greater understanding between national and regional public and private sector actors on how to work effectively together to meet national LDN goals. 
·  Output 3.1.1 Lessons learnt documents, case studies and tools for LDN public/private collaboration are shared with public and private LDN stakeholders at a regional and global scale.

Outcome 1 will additionally build upon actions that IDH are already undertaking in Colombia. On June 1, 2020, the IDH, which emerged in the Netherlands, formally began the implementation of the Landscapes program in Colombia. This program aims to implement a holistic model for the development of governance systems and the construction of agreements around sustainable agricultural production, the protection of natural resources and the inclusion of local communities through the collective construction of multi-stakeholder agreements.

E. Project location and biological/socio-economic characteristics relevant to the ESS analysis: 

Component 1 will be implemented in Colombia while the other components will be global. 

Colombia is host to globally significant biodiversity, ranking as the second most biodiverse country in the world. Three major biogeographic provinces and eight regions provide much of the range of flora and fauna. There are 9 Ramsar sites amongst the 31,700 wetlands which also provide an important source of freshwater. 

A serious threat to the nation’s biodiversity and inhabitants, 40% of the national territory faces soil degradation due to erosion. Additionally, around 24% of Colombia is susceptible to degradation by aridity. Land degradation occurs mainly because humans over-exploit natural systems, while under-investing in them. The primary anthropogenic causes of global soil degradation are overgrazing (35%), deforestation (30%), and agricultural activities (28%).

Colombia is home to 51.2 million people, with the percentage of the population below the poverty line sitting at 28.5%. This high poverty line is cited through reasons such as income inequality, 1.78 million people, or 4.1% of the population living with disabilities, and labor market fluctuation within Latin America and beyond.

Approximately 1.5 million of the Colombian population are indigenous peoples (3.5 percent of the total population).  Speaking 64 official languages and recognized as 102 indigenous peoples according to the National Indigenous Organization of Colombia (ONIC). Colombia also has the second largest Afro-descendant population in Latin America after Brazil. Approximately 58.3 percent of indigenous peoples live in 717 collectively-owned resguardos (reserves). Forced displacement and landlessness have caused conflict within Colombia despite almost a third of the nation’s territory being categorized as indigenous reserves.

Gender-based violence (GBV) is prevalent among, though not specific to, conflict-affected populations and related to multifarious levels of vulnerability of conflict and displacement. An estimated 5.2 million internally displaced persons (IDPs) and ongoing violence in Colombia.    Women are less likely to have resources to fall back on in times of scarcity or disaster and often have fewer job opportunities. And when societies are put under pressure from climate change, violence against women and girls increases.

F. Executing Agency (EA)’s Institutional Capacity for Implementing ESMF: 
IDH indicated that it has the capacity to implement E&S safeguard measures as described by the CI-GEF Agency ESMF guidelines. IDH has its own institution-wide Safeguards Policy which is a cross-cutting responsibility and is integrated into IDH policies and procedures. IDH management of safeguarding risks in projects and partners is provided in an IDH Safeguards Policy Report. The management of safeguarding risks sees IDH ensuring appropriate safeguarding is applied in the delivery chain through its contracting process. Furthermore, partners are under a legal obligation to comply with IDH’s safeguarding policy. E&S risks are assessed as part of the investment note. The assessment is performed by program staff and reviewed by senior management representatives from various departments in IDH. For IDH TAF management, the investment notes are informally shared with donors for review after which potential safeguards risks can be discussed. To further strengthen this assessment, IDH is currently developing a specific E&S policy and management system with accompanying tools for staff to screen projects, identify risks and develop a mitigation plan to respond to risks identified. It is expected this process will be implemented in Q2 2023.

IDH provides set policies in place to prevent risks such as ‘gender-based violence’. For example, there are dedicated staff within IDH who work entirely on mainstreaming of gender throughout IDH in addition to ‘gender champions’ who focus a dedicated proportion of their time to gender-based issues. Furthermore, IDH uses a gender tool to collect data and engages with its partners to assess where companies and platforms are on the “gender ladder,” from ‘unintentional’, to ‘intentional’, to ‘transformative’. 

II. ESS STANDARDS TRIGGERED BY THE PROJECT 
Based on the information provided in the ESS Screening Form, the following Environmental and Social Safeguard (ESS) Standards have been triggered:
	ESS Standard
	Yes
	No
	TBD
	Justification

	1. Environmental & Social Impact Assessment (ESIA)
	
	X
	
	No significant adverse environmental and social impacts that are sensitive, diverse, or unprecedented is anticipated.

	2. Protection of Natural Habitats and Biodiversity Conservation
	
	X
	
	The project is not proposing activities that would have adverse impacts on natural or critical natural habitats, contravene applicable international environmental treaties or agreements or introduce or use potentially invasive, non-indigenous species.

	3. Resettlement and Physical and Economic Displacement
	
	X
	
	The project is not proposing resettlement or physical and economic displacement.

	4. Indigenous Peoples
	
	
	X
	There is a significant likelihood that projects and/or businesses supported by the project may operate in areas that indigenous peoples own or occupy. However, this will not be known until the projects/businesses supported by the TAF are identified.

	5. Resource Efficiency and Pollution Prevention
	
	X
	
	There are no proposed activities related to the use of banned, restricted or prohibited substances, chemicals or hazardous materials.

	6. Cultural Heritage
	
	
	X
	The project does not plan to work in areas where cultural heritage, both tangible and intangible, exists. However, this will not be known until the projects/businesses supported by the TAF are identified.

	7. Labor and Working Conditions
	
	X
	
	The EA indicated compliance with the necessary policies, procedures, systems and capabilities that meets the requirements set out in the GEF Minimum Standard 8.

	8. Community Health, Safety and Security
	
	X
	
	The overall risk has been assessed as Low and mitigation measures have been identified. In addition, IDH will follow its policies and protocols, and closely monitor threats.

	9. Private Sector Direct Investments and Financial Intermediaries
	
	X
	
	The project does not plan to make either direct investments in private sector firms, or channels funds through Financial Intermediaries but rather support businesses to access funds.

	10. Climate Risk and Related Disasters
	
	X
	
	“Colombia has the highest recurrence of extreme events in South America, with 84 percent of the population and 86 percent of its assets in areas exposed to two or more hazards. Much of the country is prone to natural disasters such as earthquakes, droughts, and cyclones.” Colombia is and will increasingly be exposed to climate change impacts as described above (including sea level rise, temperature/ drought, heavy rain/ flooding, etc.). The TA Hub itself has low susceptibility to the adverse impacts of climate change. However, the projects in which they will be assisting such as projects working with smallholder farmers will be vulnerable to direct impacts. As a result, the overall vulnerability to climate change for the project is high.
However, the following mitigation measures have been identified and incorporated into the design of the project, they include physical improvements to climate change mitigation and knowledge and management measures for climate change mitigation:
· By providing technical assistance to projects the availability of investment will be increased, providing more financial resources to implement adaptation measures to climate change impacts.
· Technical support will be available to increase knowledge and improve the management of climate change impacts within targeted projects & businesses. The TA Hub will provide support to project developers and operators to build climate resilience practices in their business models as part of the TA delivered.
· Risk mitigation strategies for natural disasters will be included in the TA packages delivered to project operators and developers (e.g. site selection options, insurance mechanisms etc.)
· Knowledge and management for improvement of climate change impacts: The TA Hub team will monitor project progress, and capture these findings in annual project progress reports, which will also capture proposed adaptations to project implementation. These adaptations will be discussed and agreed upon with the Steering Committee in an annual adaptive meeting prior to the finalisation of the annual progress report. These reports will allow for gaps and problems to be revealed and solutions established.
· Knowledge and management for improvement of climate change impact: The project aims to share these case studies, lessons from implementation, and broader information on private investment in LDN across its public and private stakeholders. These will be captured in knowledge-sharing reports, articles, and blogs on the IDH website, alongside events and activities in the selected countries/regions, and by sharing knowledge through the UNCCD network. Learning and knowledge sharing will include country and where possible regional planning seminars aligned with the GEF National Dialogues and Expanded Constituency Workshops of the Country Support Program.


Note: Other ESS Standards may be triggered at any time during the project cycle and the program must inform the CI-GEF/GCF Agencies of any changes to the program that could affect the ESS Standards.

III. PROJECT CATEGORIZATION 

Based on the ESS Standards triggered, the project is categorized as follows:
	PROJECT CATEGORY
	Category A
	Category B
	Category C

	
	
	
	X

	Justification: The proposed project activities are likely to have minimal or no adverse environmental and social impacts.



IV. MANAGEMENT OF SAFEGUARDS TRIGGERED

The EA will be required to undertake the following measures:

I. ESS4. Indigenous Peoples
If the project ends up working with IPs or in/near areas with IPs, the project will be required to comply with the CI-GEF/GCF’s ESS Standard 4 (IPs) and to develop and implement an Indigenous Peoples Plan (IPP) describing how the project will:
· respect indigenous peoples’ rights, including their rights to Free, Prior, and Informed Consent (FPIC) and undesired contact (for indigenous peoples in voluntary isolation); 
· involve indigenous peoples in the design and implementation of the project;
· avoid or adequately address (or negotiated and agreed upon through a participatory and consultative approach) potential adverse impacts; and 
· negotiate and agree on culturally appropriate benefits, as applicable.

II. ESS6. Cultural Heritage
If the project ends up working with IPs or in/near areas with IPs, the project will be required to screen those areas for Cultural Heritage and comply with the CI-GEF/GCF’s ESS Standard 6, if this Standard gets triggered during the implementation phase. 

Other Plans
Apart from the ESS Policy, the project will be required to comply with the CI-GEF/GCF’s Accountability and Grievance Policy, Gender Policy, and Stakeholder Engagement Policy by preparing and submitting for review and approval to the CI-GEF/GCF during the project development stage, the following plans:

III. Accountability and Grievance Mechanism (AGM)
To ensure that the project meets CI-GEF Project Agency’s Accountability and Grievance Mechanism Policy, the EA is required to develop an Accountability and Grievance Mechanism (template provided) that will ensure people affected by the project are able to bring their grievances to the EA for consideration and redress. The mechanism must be in place before the start of project activities, and disclosed to all stakeholders in a language, manner and means that best suits the local context. 

In addition, the EA is required to monitor and report on the following minimum accountability and grievance indicators:
1.	Number of times/events the AGM is disclosed to project stakeholders; and 
2.	Percentage of conflict and complaint cases reported to the project’s Accountability and 	Grievance Mechanism that have been addressed.

IV. Gender Mainstreaming Plan (GMP)
The GMP (template provided) should include a gender analysis including the role of men and women in decision-making, and appropriate interventions with gender-related outcomes to ensure that men and women have equal opportunities to participate and benefit from the project. 

Further, the project should examine the extent of Gender Based Violence (GBV), the likelihood of project activities contributing/exacerbating GBV, and proposed mitigation measures as needed. 

In addition, the EA is required to monitor and report on the following minimum gender indicators:
1.	Number of men and women that participated in project activities (e.g. meetings, 	workshops, consultations);
2.	Number of men and women that received benefits (e.g. employment, income generating 	activities, training, access to natural resources, land tenure or resource rights, 	equipment, leadership roles) from the project; and if relevant
3.	Number of strategies, plans (e.g. management plans and land use plans) and policies 	derived from the project that include gender considerations.

V. Stakeholder Engagement Plan (SEP)
To ensure that the project complies with the CI-GEF’s Stakeholders’ Engagement Policy, the EA is required to develop a Stakeholder Engagement Plan (template provided). 

In addition, the EA is required to monitor and report on the following minimum stakeholder engagement indicators:
	1.	Number of government agencies, civil society organizations, private sector, indigenous 			peoples and other stakeholder groups engaged in the project implementation phase;
	2.	Number persons (sex disaggregated) engaged in project implementation phase; and
	3.	Number of engagement (e.g. meeting, workshops, consultations) with stakeholders 			during the project implementation phase 

All plans must be submitted to the CI-GCF/GEF Agencies for review and approval during the project proposal development phase.

V. DISCLOSURE
Following approval of the plans, the EA must disclose the plans no later than 30 days from date of approval.

COVID-19 Guidelines
In response to the COVID-19 pandemic, projects are required to follow the guideline issued by CI-GEF/GCF Agencies during the PPG and Implementation Phases. The guideline is attached.
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