                                                                                                                                                              
Request for Proposal

[bookmark: _Hlk148946670]Title: Consultancy to Develop a Benefit-Sharing Mechanism Linked to Conservation and Restoration 
RFP No: CIL-2026-CONSULTANCY-03
Date of Issusuance: May 5, 2026
Closing Date: May 25, 2026
Location: Liberia

1. Background
Conservation International (CI) has been protecting nature for the benefit of all for over 30 years. Through science, policy, and partnerships, CI is helping build a healthier, more prosperous, and more productive planet. CI is a global organization that has been active in Liberia for nearly 17 years, working closely with communities, the private sector, government, and civil society leaders to support conservation and sustainable development. Liberia is at a vital point in its development history with an enormous wealth of natural resources. It has an opportunity to encourage investors and promote development initiatives that support economic growth and development while maintaining Liberia's critical natural capital for future generations. Proper stewardship of Liberia's resources may prove to be the key to the future well-being of the Liberian people.
To this end, CI Liberia, in collaboration with Environment Protection Agency (EPA,) is implementing a Global Environment Facility (GEF) funded Project on Food Systems, Land Use, and Restoration Impact Program.
ABOUT THE FOLUR PROJECT 
The Food Systems, Land Use, and Restoration (FOLUR) Impact Project are based on the growing recognition that food production systems and land use must improve for the benefit of peoples' health, planet, and economies. The FOLUR project will promote sustainable integrated landscapes and efficient food value chains at scale targeting eight commodities – beef, cocoa, corn, coffee, palm oil, rice, soy, and wheat. In addition, FOLUR aims to transform the global food and land use systems to integrate production areas better, produce ecosystem services, and maintain natural capital. 
To this end, CI Liberia, in collaboration with Environment Protection Agency (EPA), is cordially implementing a five-year Global Environment Facility (GEF) funded FOLUR project titled "Reducing deforestation from palm oil and cocoa value chains," with the primary objective of "to promote biodiversity conservation and sustainable food systems for enhanced livelihood opportunities in NW. Liberia Landscape through land use planning, restoration of degraded lands, and strengthening governance, policies, and market incentives for nationally replicable models of deforestation-free cocoa and palm oil value chains."

Based on the above mentioned, the Liberia FOLUR project is being implemented in the Northwest Liberia landscape (Grand Cape Mount, Bong, Bomi, Lofa, and Gbarpolu Counties) with partners including Fauna 

and Flora International (FFI), Royal Society for the Protection of Birds (RSPB), and Society for the Conservation of Nature of Liberia (SCNL). The project covers four components, and they are as follows:

i. Component 1: Development, adoption, and implementation of National and NW. Liberia Landscape: This component aims to develop comprehensive Coarse National land-use plans/maps and identify target areas for production, protection, and restoration developed in a participatory and inclusive manner in the NW. Liberia landscape.
ii. Component 2: Promotion of sustainable production practices for food crops, palm oil, and cocoa, supported by responsible value chains: This component aims at building the capacity of male and female farmers, small-medium enterprise service providers, government, universities, civil society, and organizational staff on climate-smart agricultural practices and nontimber forest products (NTFP) practices with a focus on palm oil and cocoa value chains
iii. Component 3: Biodiversity loss reduction and restoration of natural habitats. This seeks to develop a restoration plan and conduct restoration initiatives, including agroforestry, land management, and natural regeneration implementation in the NW. Liberia Landscape.
iv. Component 4: Coordination, collaboration, Monitoring, and Evaluation. This component seeks to link the FOLUR Global Platform to align program management and ensure consistency of M&E systems. Additionally, the component enhanced strategic knowledge management of the project by men and women.
The objective of the Consultancy 
The primary goal of this task is to evaluate and examine the current benefit-sharing systems operating in Liberia under REDD+. It involves assessing the efficiency, effectiveness, and equity of the existing benefit-sharing mechanisms and proposing a benefit-sharing mechanism linked to conservation and restoration for the FOLUR project in the landscape of Northwestern Liberia. 

SCOPE OF WORK / ACTIVITIES 
To accomplish the goals stated above, the Consultant will:
Conduct an in-depth literature review, with a particular focus on (a non-inclusive list), 
The following topics will be discussed: 
1. Conduct a  literature review of the current benefit-sharing and incentive programs that promote forest management, conservation, and restoration in Liberia including REDD+ implementation and link it to the Access and Benefit Sharing (ABS) Clearing House. 

2. Map the institutional and legal framework and identify the linkages between land, forest conservation, and propose mechanisms to address the allocation of derived benefits from natural resources.

3. The Consultant shall analyze key issues and develop a benefit-sharing mechanism that will be linked to conservation, sustainable production practices and restoration for men and women in the NW Liberia landscape.

4. Develop key messages on benefit sharing for different audiences based on CI-Liberia communication strategy.

5. Develop a comprehensive report based on inputs from validation exercise and submit to PMU for onward socialization to stakeholders. 

6. Deliverables
Deliverables and Outputs: The Consultant will be required to submit the following deliverables: 

	Deliverables 
	Description
	Deadline

	Inception report
	The consultant shall submit a comprehensive inception report that clearly shows the methodology and step-by-step approach on how to conduct a  literature review of the current benefit-sharing and incentive programs that promote forest management, conservation, and restoration in Liberia including REDD+ implementation and link it to the Access and Benefit Sharing (ABS) Clearing House.
	Jun. 30, 2026

	Assessment Report 
	A comprehensive mapping exercise of existing national and international institutional and legal framework and identify the linkages between land, forest conservation, and propose mechanisms to address the allocation of derived benefits from natural resources.
	Jul 30, 2026

	Analysis Report on Benefit-Sharing
	The Consultant shall analyze key issues and develop a benefit-sharing mechanism that will be linked to conservation, sustainable production practices and restoration for men and women in the NW Liberia landscape.

	Aug. 30, 2026

	Draft Benefit Sharing report
	The draft benefit-sharing report will include key messages on benefit sharing for different audiences based on CI-Liberia communication strategy.

	Sept 30, 2026

	Validated Final Benefit Sharing report
	A final validated report that encompasses all of the above.
	Oct. 30, 2026



1. Period of performance
This Consultancy will be for  Five months and commence on June 30, 2026 

Contract Type 
[bookmark: _Hlk106006012]Conservation International will issue a fixed-price contract for this work. As per the consultant's proposal and subsequent negotiations, the contract will include fixed payments based on the submission and acceptance of deliverables indicated in the five (5) above. CI Liberia will accept bids from firms with the relevant exprecience(s). 
2. Location of Work 
The consultant shall work from their base of operations with occasional visits to CI-Liberia to attend meetings with relevant authorities and/or to gather relevant data/documents.
3. Monitoring and Evaluation of Consultant Performance
A team of CI, EPA, LLA and FDA experts, including the FOLUR Project Team, will supervise the consultant's performance. The consultancy deliverables will be reviewed and approved by the FOLUR Project Team in collaboration with other relevant partners. 
4. Key Personnel 
The completion of this work is dependent on personnel. As such, applicants must name every individual expected to work on the contract and their CVs. CI will not accept any proposal that lists an expert as "to be determined." CI considers all personnel named in the proposal as "key" and must provide express, written authorization to replace named personnel.
5. Minimum Qualification and experience of consultants
The successful Consultancy firm or organization will have team members with the following minimum requirements:
a) Education: Master's degree in environmental and social sciences, Natural Resources Management, Environmental Economics, Sociology, Law, or other related subjects with proven experience in qualitative and quantitative data collection. 
b) Understanding legal issues related to benefit-sharing mechanisms in Liberia
c)  Experience in designing benefit-sharing strategies
d) Fluency in English
e) Excellent analytical and report-writing skills
f) Proactive and able to work with minimal supervision and a high degree of initiative, reliability, flexibility, and self-motivation
g) Professionalism: flexibility to make ad-hoc changes as and when needed; ability to perform under stress; willingness to keep flexible working hours.

6. Instructions for preparation of Budget (Cost Proposal)
i. Format: budgets must be prepared and submitted in Microsoft Excel and explicitly show all units (e.g., labour days), unit costs (e.g., loaded daily rates), and total costs. Excel files should be "unlocked" and show all calculations. 
ii. Included costs: budgets should consist of lines for: 
· Labour, by an individual expert, in person-days, multiplied by either a base daily pay (in US dollars) or a "loaded" daily pay (e.g., inclusive of fringe benefits, other indirect costs, or fees). Proposed daily rates must be by the qualifications represented in the resumes of the named individuals. 
· Other direct costs include telephone, internet, photocopying, small office supplies, travel, etc. (if required). 
iii. Budget Justification: A budget narrative must accompany the budget spreadsheet, justifying proposed costs. 

7. Evaluation Criteria
CI will evaluate proposals based on the following criteria: 
	Criteria 
	Points

	Demonstrated experience in conducting benefit-sharing assessments, legal issues around natural resource management, etc.
	40

	Relevant technical expertise - Methodology and approach, key staff should have the requisite expertise and experience.
	30

	Reasonable budget, demonstrating appropriate allocation of labor days about tasks and deliverables; right consultant daily rates about qualifications; applicable other direct costs about the scope of work; and overall cost-effectiveness. 
	30

	Total 
	1. 


8. Instructions for Submission of Technical Proposals
a) A Submission address: Proposal submissions and queries should be sent to:  hrliberia@conservation.org.  
b) Right of award: CI may reject any or all bids that are not responsive to the scope of work. 
c) Language: Proposals must be submitted in English. 
d) Deadline for Submission: The deadline for submission of the full proposal is May 25, 2026 
e) Currency: proposals should be budgeted in United States dollars. Payment will be made in United States dollars. 
f) Cover page and signature: Applicants should submit their proposals with a cover letter signed by an authorized applicant representative. 
g) Expert table: Proposals should include a table with the name, position title, and level of effort (in person-days) of all individuals proposed to work on the project.
h) Resumes/CVs: proposals should include all named personnel resumes.
i) Timeline: proposals should include a work plan with detailed activities per deliverable for completing the Consultancy. 

NB. All expressions of interest should include: 
· Cover letter: A short (maximum one page) letter indicating an Expression of Interest. 
· Technical proposal (maximum six pages) highlighting: a brief explanation about the Consultant/s with emphasis on previous experience in this kind of work; profile of the Consultant/s to be involved in undertaking the assignment; understanding of the ToRs, methodology approach, and timeline. 
· Financial Proposal: The financial proposal should provide cost estimates for services rendered, including daily consultancy fees, accommodation, per-diems, transport costs, stationeries, supplies needed for data collection, and other costs related to data collection and data processing. 
















APPENDIX 1:
ETHICS STANDARDS
 Conservation International’s reputation derives from our commitment to our core values: Integrity, Respect, Courage, Optimism, and Passion and Teamwork. CI’s Code of Ethics (the “Code”) provides guidance to CI employees, service providers, experts, interns, and volunteers in living CI’s core values, and outlines minimum standards for ethical conduct to which all parties must adhere. Any violations of the Code of Ethics should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com. CI relies on the personal integrity, good judgment and common sense of all third parties acting on behalf, or providing services to the organization, to deal with issues not expressly addressed by the Code or as noted below. 
Integrity: 
· Act in good faith, responsibly, with due care, competence and diligence and maintain the highest professional standards at all times. 
· Comply with all contractual terms as well as all applicable laws, rules and regulations, domestic and international, in every country where Services are carried out. 
· Provide true representation of all Services performed. 
· Never engage in any of the following acts: falsification of business document or receipts, theft, embezzlement, diversion of funds, bribery, or fraud. Transparency:
· Avoid conflicts of interest and not allow independent judgment to be compromised. 
· Not accept gifts or favors from sub-contractors, suppliers or other 3rd parties that would negatively impact the provision of Services to CI. 
Accountability: 
· Disclose to CI, at the earliest opportunity, any information you have or become aware of, that may result in a real or perceived conflict of interest or impropriety. 
· Implement activities, provide Services and manage staff and operations in a professionally sound manner, with knowledge and wisdom, and with a goal of a successful outcome per the terms of this Agreement.
 Confidentiality: 
· Not disclose confidential or sensitive information obtained during the course of your work with CI. 
· Protect confidential relationships between CI and other 3rd parties.
 Mutual Respect and Collaboration: 
· Engage with indigenous peoples and local communities in which CI works in a positive and constructive manner that respects the culture, laws, and practices of those communities, with due regard for the right of free, prior and informed consent.

I hereby acknowledge receipt of CI’s Code of Ethics and certify agreement and compliance therewith. FOR SERVICE PROVIDER: 
By: _________________________ 

Title: _______________________


Appendix 2:
Prohibited Practices
CI prohibits the following ten practices in CI-funded or managed operations and activities (“Prohibited Practices”). 
1. Corruption: Offering, giving, receiving, or soliciting, directly or indirectly, anything of value (including but not limited to gifts, gratuities, favors, invitations, and benefits of any kind) to influence improperly the actions of another. 
2. Fraud: Any act or omission, including a misrepresentation, that knowingly or recklessly misleads, or attempts to mislead, a party to obtain a financial or other benefit, or to avoid an obligation. 
3. Abuse: Theft, misappropriation, waste or improper use of property or assets, either committed intentionally or through reckless disregard. 
4. Unmitigated Conflicts of Interest: A conflict of interest is a situation that undermines, has the appearance of undermining, or potential to undermine the impartiality of an employee or other individual because of the possibility of a clash between the employee’/individual’s self-interest and professional interest. A Conflict of Interest by itself is not a prohibited practice, rather the act of non-disclosure and non-mitigation it a prohibited practice. CI grantees are responsible for the identification and disclosure of any actual or potential conflicts of interest to CI and shall suggest mitigation measures in accordance with Grantee’s own conflict of interest policy. Such mitigation measures are subject to approval by CI, and Grantee is required to follow any mitigation instructions provided by CI.
 5. Collusion: An arrangement between two or more parties designed to achieve an improper purpose, including to improperly influence the actions of another party. 
6. Coercion: Impairing or harming, or threatening to impair or harm, directly or indirectly, any party or the property of the party to improperly influence the actions of that party. 7. Obstruction: Materially impeding a donor’s contractual rights of audit or access to information. 8. Money Laundering: Conversion or transfer of property, knowing that such property is the proceeds of crime. 
9. Terrorist Financing: Providing in-kind, financial support or technical assistance for the purpose of, or in the knowledge that they are to be used to carry out terrorist acts. 
10. Retaliation: Threatening or committing an act against someone because of their report of suspected wrongdoing or cooperation with an investigation into wrongdoing Any violations should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com. 
--------------------------------------------------------------------- 
I hereby acknowledge receipt of CI’s Prohibited Practices and certify agreement and compliance therewith. FOR SERVICE PROVIDER: 
By: _________________________ 
Title: ________________________ 
Date: ________________________




APPENDIX 3:  RELEASE, WAIVER OF LIABILITY AND CONSENT TO MEDICAL TREATMENT

	Coronavirus, COVID-19 Warning & Disclaimer 

Coronavirus, COVID-19 are extremely contagious viruses that spread easily through person-to-person contact. Authorities recommend social distancing, face coverings and hand sanitation as a means to prevent the spread of the virus. Coronavirus, COVID-19 can lead to severe illness, personal injury, permanent disability, and death. Participating in Conservation International programs or accessing Conservation International facilities could increase the risk of contracting Coronavirus, COVID-19. Conservation International in no way warrants that Coronavirus, COVID-19 infection will not occur through participation in Conservation International programs or accessing Conservation International facilities. CDC and other governmental guidelines are continually being updated regarding individuals who may be more susceptible to contracting viruses or who may suffer more severe consequences as a result of having a virus. I understand that I and/or other members of my family may have underlying conditions that place us at a higher risk of serious consequences from contracting virus and I willingly consent and agree to participate with full knowledge and understanding of this increased risk. 

                                                                                                                                          Initial ______




I, [full name]	, have voluntarily agreed to participate in [program name, destination, trip dates], which may include training courses, workshops, field trips, day trips, field work, or any other activities associated with Conservation International Foundation’s (CI) projects, activities, or programs (the “Program”).



[image: ][image: ]


1. I understand and acknowledge that I am not an agent or employee of CI, that I have no authority to bind CI, or make representations on CI’s behalf. I voluntarily agree to enter into this Release, Waiver of Liability and Consent to Medical Treatment to govern the terms of my participation in the Program.

2. I understand and acknowledge and accept that my participation in the Program may involve risks and dangers that could result in damage to or loss of personal property, personal injury or loss of life. These risks include, but are not limited to, travel to, within and from rustic and/or remote areas, under rugged conditions, by plane, helicopter, truck, bus, passenger vehicle, boat and other modes of transportation; a lack of adequate or immediately available medical care; forces of nature, unpredictable weather, dangerous wildlife; unstable political conditions and armed conflicts; unsanitary conditions; disease; scuba diving; tree climbing; and dangers that no amount of care, caution or experience can eliminate.
3. Having read and understood the terms of this Release and Waiver of Liability and in consideration of my participation in the Program I for myself, my spouse, family, heirs, executors, administrators, and legal representatives HEREBY UNCONDITIONALLY AND FULLY RELEASE, WAIVE AND FOREVER DISCHARGE Conservation International Foundation, its officers, directors, agents, affiliates, employees, and members (collectively, “Releasees”), from any and every claim, liability, suit, debt, controversy, or dispute (including attorneys’ fees and costs), of whatever kind or nature, either in law or in equity, related to, resulting directly or indirectly from, or in any way connected with my participation in the Program, whether due to the fault or negligence of Releasees,

circumstances beyond Releasees’ control, or otherwise. I understand and agree that Releasees have not expressly or impliedly assumed any duty or obligation toward me or associated with my participation in the Program.


4. I EXPRESSLY AND VOLUNTARILY ASSUME ALL RISK growing out of, incidental to, related to, resulting directly or indirectly from, or in any way connected with my participation in the Program whether due to the fault or negligence of Releasees, circumstances beyond Releasees’ control, or otherwise, and including, but not limited to, my own activities before, during, and/or after the Program that are not part of the.

5. I further release Releasees and all other officials or professional personnel from any claim, liability, suit, debt, controversy, or dispute (including attorneys’ fees and costs), of whatever kind or nature, either in law or in equity, on account of first aid, medical treatment or other health-related services rendered to me during my participation in the Program, and I shall assume full responsibility for payment of any such aid, medical treatment or other services so rendered.

6. I agree to indemnify Releasees from any loss, liability, damage or cost, including attorneys’ fees and costs, they may incur growing out of, incidental to, related to, resulting directly or indirectly from, or in any way connected with my participation in the Program.

7. I understand and agree that, except as otherwise agreed to by CI in writing, the Releasees do not provide, carry, or maintain medical insurance and insurance coverage for claims related to bodily injury, loss of life, property damage, and/or economic damage to cover my participation in the Program. I am expected and encouraged to obtain my own health, medical, travel, disability, or other insurance coverage to insure against the risks and dangers assumed by me.

8. This Release and Waiver of Liability contains the entire agreement between the parties regarding the subjects referenced herein; all prior oral and written communications regarding the subjects referenced in this Release and Waiver of Liability are merged herein.
9. This Release and Waiver of Liability may not be modified or changed orally, but only by an agreement in writing signed by the parties hereto.

10. The performance, construction and enforcement of this Release and Waiver of Liability shall be governed by the laws of the District of Columbia without regard to the principles of conflicts of laws. I agree that any dispute, controversy or claim arising out of or relating to this Release and Waiver shall be settled by confidential arbitration before one arbitrator and administered by the International Centre for Dispute Resolution (“ICDR”), a division of the American Arbitration Association (“AAA”), in accordance with its International Arbitration Rules, as at present in force. The arbitrator will be chosen by ICDR/AAA.

11. In case any provision (or any part of any provision) contained in this Release and Waiver of Liability shall for any reason be held to be invalid, illegal or unenforceable in any respect, such invalidity, illegality or unenforceability shall not affect any other provision (or remaining part of the affected provision) of this Release and Waiver of Liability, which shall be construed as if such invalid, illegal or unenforceable provision (or part thereof) had never been contained herein but only to the extent it is invalid, illegal or enforceable.

12. I have been fully and completely advised of potential dangers incident to participation in the Program. I have carefully read the foregoing Release and Waiver of Liability, am fully aware of the legal consequences of signing it, and have signed it of my own free will

Signature:	Date:  	

Printed Name:  	

Permission for Emergency Medical Treatment

I, [full name]	, hereby grant Conservation International (“CI”) permission to authorize medical treatment on my behalf, including, but not limited to, administration of antibiotics, anesthesia and other medications, transfusions or blood products, life-saving and other necessary surgical procedures, and hospitalization, in the event that I am unable, for any reason, to authorize or approve of such treatment on my own behalf. I further agree to indemnify and hold CI harmless for any or all actions growing out of, incidental to, relating to, resulting directly or indirectly from, or arising out of any such emergency medical treatment. I agree that CI does not have any duty, obligation or responsibility to authorize or seek medical treatment on my behalf. The Release and Waiver of Liability that I have executed related to my participation in the Program is incorporated by reference herein.


Signature:		Date:  	

Printed Name:  	












APPENDIX 4
[GOVT AGENCY] No-Objection Letter
[Letter on GOVT AGENCY letterhead] [Date]
Conservation International Foundation 2011 Crystal Drive, Suite 600
Arlington, VA 22202 Attn: [CI STAFF]
Re: Permission Letter for CI’s Engagement of [CONSULTANT NAME] Dear [CI STAFF],
This letter is to confirm that [CONSULTANT NAME] is an existing [contractor/employee] of [GOVT AGENCY] and that [GOVT AGENCY] is aware that [CONSULTANT NAME] is entering into a Services Agreement with Conservation International Foundation (“CI”) to provide services for the Project entitled “[PROJECT TITLE].” The services include [SERVICES SUMMARY] (“Services”).
Services are estimated to cost [AMOUNT IN LOCAL CURRENCY], which may be paid to [CONSULTANT NAME] in accordance with the final terms of the Services Agreement.
[GOVT AGENCY] hereby confirms that: (a) it consents to [CONSULTANT NAME] entering into a Services Agreement with CI and having [CONSULTANT NAME] perform the Services and receive compensation for such Services; and (b) that by entering into a Services Agreement, [CONSULTANT NAME] is not in breach of any existing contractual obligations with [GOVT AGENCY] or other rules or regulations applicable to Service Provider as a government employee/official.

Best regards, [Name]
[Title]
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