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GENERAL CHILD PROJECT INFORMATION

	Child Project Title:
	Integrated conservation of the Maiombe forest ecosystem in Cabinda Province Angola.

	Country(ies):
	Angola
	GEF Child Project ID:
	

	
	
	Type of Child Project
	Full-Size Project

	GEF Agency(ies):
	CI
	GEF Agency ID:
	

	Anticipated Executing Entity(s) and Type:
	Ministry of Environment Angola                                             
	Government


	GEF Focal Area(s):
	Climate Change
	Submission Date:
	31st March 2023

	Type of Trust Fund:
	GEF Trust Fund (GEF TF)
	Child Project Duration (Months)
	36

	GEF Child Project Grant: (a)
	$4,152,752
	GEF Child Project Non-Grant (b)
	N/A

	Agency Fee(s) Grant: (c)
	$373,748 
	Agency Fee(s) non-Grant: (d)
	N/A

	Total GEF Financing: (a+b+c+d)
	$ 4,526,500 
	Total Co-financing:
	68,800,178

	PPG Amount (e):
	$ 150,000 
	PPG Agency Fee(s) (f):
	$13,500 

	Total GEF Resources (a+b+c+d+e+f)
	$ 4,690,000

	Project Sector 
(CCM only)
	N/A

	Program
	Congo





[bookmark: _Toc111449309]CHILD PROJECT FINANCING TABLES

GEF Financing Table
Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area and the Programming of Funds 

	GEF Agency
	Trust Fund
	Country 
	Focal Area
	Programming of Funds
	Amount (in US$)

	
	
	
	
	
	GEF Project Financing
	Agency Fee
	Total

	CI
	GEF TF
	Angola
	Climate Change 
	CC STAR Allocation: IPs
	3,114, 564
	280,311
	3,394,875

	CI
	GEF TF
	Angola
	Climate Change
	CC IP Matching Incentives
	1,038,188
	93,437
	1,131,625

	Total GEF Resources
	4,152,752 
	373,748
	4,526,500




[bookmark: _Toc111449310]Project Preparation Grant (PPG) 
Is a Project Preparation Grant requested?     |_| Yes          |_| No
If yes: fill in the PPG table (incl. PPG fee) 

	GEF Agency
	Trust Fund
	Country
	Focal Area
	Programming of Funds
	Amount (in US$)

	
	
	
	
	
	PPG 
	PPG Fee
	Total

	CI
	GEF TF
	Angola
	CC
	CC STAR Allocation: IPs
	112,500
	10,125
	122,625

	CI
	GEF TF
	Angola
	CC
	CC IP Matching Incentives
	37,500
	3,375
	40,875

	Total GEF Resources
	           150,000 
	            13,500 
	      163,500 



Sources of Funds for Country STAR Allocation

	GEF Agency
	Trust Fund
	Country
	Focal Area
	Sources of funds
	Total (in US$)

	
	
	
	
	
	

	CI
	GEF TF
	Angola
	Climate Change 
	CC STAR Allocation
	           3,517,500 

	 
Total GEF Resources
	          3,517,500



[bookmark: _Toc111449311]Indicative Focal Area Elements 

	Programming Directions
	 
	Amount (in US$)

	
	Trust Fund
	GEF Project Financing
	Co-financing

	Congo
	GEF TF
	4,152,752
	 68,800,178 

	Total Project Cost
	4,152,752
	 68,800,178 



[bookmark: _Toc111449312]Indicative Co-financing[footnoteRef:2]  [2:  Additional co-financing to be mobilized during the preparation of the CEO-Endorsement package.] 

	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Investment
Mobilized
	Amount ($)

	GEF Agency
	Conservation International Foundation
	In-kind
	Recurrent Expenditure
	732,395

	Recipient Country Government 
	Government of Angola - Ministry of Environment
	In-kind
	Recurrent Expenditure
	30,314,704

	Recipient Country Government
	Government of Angola - Provincial Government of Cabinda
	In-kind
	Recurrent Expenditure
	6,265,217

	Recipient Country Government
	Government of Angola - Ministry of Agriculture and Forestry
	In-kind
	Recurrent Expenditure
	31,487,862

	CSO
	Jane Goodall Institute
	TBD
	TBD
	TBD

	CSO
	The Nature Conservancy (TNC)
	TBD
	TBD
	TBD

	CSO
	International Conservation Caucus Foundation (ICCF)
	TBD
	TBD
	TBD

	Private Sector
	Forest Stewardship Council (FSC)
	TBD
	TBD
	TBD

	
	     
	
	     

	
	     
	
	     

	Total Co-financing
	68,800,178



TABLE ON CORE INDICATORS

Core Indicators*

	Project Core Indicators
	Expected at PIF

	1
	Terrestrial protected areas created or under improved management (hectare)
	193,00 Ha

	2
	Marine protected areas created or under improved management (hectare)
	

	3
	Area of land and ecosystems under restoration (hectare)
	

	4
	Area of landscapes under improved practices (hectare)
	67,000 Ha

	5
	Area of marine habitat under improved practices (hectare)
	

	6
	Greenhouse Gas Emissions Mitigated (metric ton of CO2e)  
	4Million metric tons of CO2e

	7
	Shared water ecosystems under new or improved cooperative management (count)
	

	      8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric ton)
	

	9
	Chemicals of global concern and their waste reduced (metric ton of toxic chemicals reduced)
	

	10
	Persistent organic pollutants to air reduced (gram of toxic equivalent gTEQ)
	

	     11
	People benefiting from GEF-financed investments disaggregated by sex (count)
	8500 (4,250 women and 4,250 men)



*GIS mapping of the project target areas will be undertaken at the PPG Phase
Explain the methodological approach and underlying logic to justify target levels for Core and Sub-Indicators (max. 250 words, approximately 1/2 page) 

CORE INDICATOR 1: Terrestrial protected areas created or under improved management. 
The project is expected to support the improved management of the Maiombe National Park (MNP) in Angola and to support the implementation of the MNP management plan. The MNP size is 193,000 ha. 

CORE INDICATOR 4: Area of landscapes under improved practices (hectare)
The project is expected to support sustainable land management in an additional area of 67,000 ha west of the MNP. Improved sustainability of land management will be achieved through capacity-building activities and facilitating the local community members to shift to climate-resilient sustainable cultivation practices and other sustainable livelihoods, including direct engagement in forest ecosystem conservation. 

CORE INDICATOR 6: Greenhouse Gas Emissions Mitigated (metric ton of CO2e)  
The forest conservation improved protected area management, and ecosystem restoration, through this project, is expected to result in Greenhouse Gas Emissions Mitigation estimated at 4Million metric tons of CO2e. At the moment, we do not have access to the baseline data. A full GIS analysis will be conducted at the PPG phase and the FAO ExACT Tool will be applied.

CORE INDICATOR 11: People benefiting from GEF-financed investments disaggregated by sex (count)
The project will aim to benefit directly 8,500 (4,250 women and 4,250 men) people of IPLC residing in and around the MNP through this support and capacity building, based on "train the trainers” strategy. This number includes at least 30 community forest scouts (15 men and 15 women) that will be recruited, trained, and deployed to work with the MNP rangers. The MNP rangers (2 women and 19 men, including the Park Administrator) will also be direct beneficiaries of the project. The whole population residing in and around the MNP is estimated at 56,000 people (51% women, based on the National Institute of Statistics (INE), Angola, 2014. National Census). This whole population is expected to benefit indirectly and over time from the project through training by the direct beneficiaries that the project will train. The additional number of community members who might benefit from this project will be added at the PPG Phase. 



PROJECT DESCRIPTION

1. Country Context (maximum 500 words)
Describe the country’s relevant environmental challenges and strategic positioning relative to the systems transformation proposed for the program, including relevant existing policies, commitments, and investment frameworks. How are these aligned with the proposed approach to foster impactful outcomes with global environmental benefits? 

Angola is covering an area of 1,246,700 km2, with a population estimated at over 30 million inhabitants, annual population growth estimated at 3.52%, and an estimated 40.5% of the population living below the poverty line. Angola's economy has been driven mainly by the oil sector (50% of GDP). Agriculture provides the main livelihood for around 85% of the country's population, but half of the country's food is still imported. Four decades of war in Angola, until 2002, have left lingering impacts on the Angolan population's well-being and infrastructures, as well as on Angola's biodiversity, with most wildlife populations decimated and several species extinct in the country. 

Angola has one of the highest ecosystem diversities in Africa, from the Congo Basin tropical rainforest in the north to the Namibe desert in the south, and a great variety of coastal and wetland ecosystems. Most of the country area is covered by Miombo forest, dry tropical woodland/savannah, and Miombo-savannah mosaic. 

Angola's once exceptionally rich biodiversity is highly threatened by several factors, including high levels of wildlife poaching, including inside the conservation areas, both for subsistence and commercial purposes, habitat loss and deforestation through unsustainable logging and through unsustainable cultivation practices, and over-grazing by livestock, unsustainable development and extractive land-uses and activities, deliberate and wildfires, and human-wildlife-conflict issues, as well as climate change impacts and desertification noted mainly in southern Angola.

The overall terrestrial area covered by Protected Areas in Angola increased in 2011 from around 6.6% to around 13%, including 9 National Parks and 5 other Conservation Areas. 
A number of additional terrestrial Conservation Areas and a first Marine Conservation Area are currently in planning.

Conservation Areas in Angola are governed by the National Institute for Biodiversity and Conservation (INBC) under the Ministry of Environment (MoE). Forests outside Conservation Areas are governed by the Institute of Forest Development (IDF) at the Ministry of Agriculture and Forests. The Environmental Fund was established as a financial mechanism to support the management of the environment at the national level.

Key national legislative and policy frameworks include: 
a. Decree approved by GoA in February 2023, to suspend the export of unworked wood for three years, to promote sustainable management of forest resources.
b. The Environmental Conservation Areas Act, 2020.	
c. NBSAP, 2019-2025 
d. Strategic Plans for a System of Conservation Areas (PLERNACA, 2011, PESAP, 2018, and PESAC 2018-2027)
e. National Forests, Wildlife and Conservation Areas Policy (2010).
f. Angola's intended National Determined Contribution (iNDC), National Adaptation Programme of Action (NAPA), and National Strategy for Climate Change, with ecosystems, biodiversity, protected areas management, forest, and agriculture highlighted for building resilience to climate change, addressing the risks to species displacement and loss and improving livelihoods.

A number of projects and investments were implemented and are currently in implementation and planning, to improve the management of terrestrial Protected Areas and increase the area of landscapes under improved practices, aiming also to benefit IPLCs and to support nature-based solutions for GHG emissions mitigation, by the GoA and partners, including GEF 4, GEF 5 and GEF 6 projects. In 2019 Angola has signed the first national park co-management agreement (with African Parks for Iona NP).
Angola is a signatory to all of the Rio Conventions, as well as other MEAs such as CITES, RAMSAR, UNTOC, CMS, Vienna Convention on Ozone Layer, etc. Angola is a member of the SADC TFCA Network and joined COMIFAC in 2021. Angola was also the 3rd country calling for the 4th protocol on wildlife crime under the UNTOC. 

The Maiombe National Park (MNP) was gazetted in 2011 for over 193,000 ha, and an integrated management plan was adopted in 2020, following extensive stakeholder consultations. The Mayombe Transfrontier Initiative (MTI) was driven by Angola, with the other three countries sharing the Mayombe forest ecosystems, namely, the Republic of Congo the Democratic Republic of Congo (DRC), and Gabon. An MoU was signed and a strategic plan was adopted by all four countries, following inclusive stakeholder consultations, in 2013. 

The project will focus on enhancing the integrated conservation of the Maiombe forest ecosystems in Angola, based on the MNP management plan, and additional landscape, as a model for a nature-based solution for climate change mitigation and with the aim to benefit IPLCs through improved practices and sustainability, as well as on mainstreaming forest conservation into the national legislation and policy frameworks. It will also support transboundary collaboration through the MTI, based on the MTI strategic plan.


2.  Project Overview and Approach (maximum 1250 words)

Provide a brief description of the geographical target(s), including details of systemic challenges, and the specific environmental threats and associated drivers that must be addressed. 

Cabinda Province in the north of Angola is an exclave covering an area of 729,000 ha between the Republic of Congo and DRC. The Maiombe/Mayombe forest ecosystems, shared between Angola, the Republic of Congo, DRC, and Gabon, form the south-west margin of the Congo Basin tropical rainforest and related species of flora and fauna, among them some iconic species, such as the forest elephant, central chimpanzee, western lowland gorilla, giant ground pangolin, tree pangolin, and African grey parrots. These species were recorded in the Angolan component of the Maiombe forest ecosystems, covering around 260,000 ha in Cabinda Province. The Maiombe National Park (MNP) was gazette in 2011 over an area of 193,000 ha. The main threats to forest ecosystem degradation and biodiversity loss in and around the MNP, include deforestation and habitat loss through unsustainable land use and resource use and practices, mainly through unsustainable logging, mining, construction, and cultivation activities; illegal hunting for both subsistence and illegal wildlife trade; human-wildlife-conflict; and invasive species (Chromolaena odorata). The underlying core causes and drivers of these threats are, in particular: extreme poverty and lack of access to education, employment, and economic opportunities, driving local communities’ engagement in illegal activities and unsustainable practices; the lingering effects of over four decades of civil unrest; the lack of overarching integrated land and resource use planning with conservation mainstreamed; and cross-border illegal trade in wildlife and forest products.









Describe the existing or planned baseline investments, including the current institutional framework and processes for stakeholder engagement and gender integration; 

The MNP was gazette by the Government of Angola (GoA) in 2011, followed by investments of the Ministry of Environment (MoE) and its partners in basic infrastructures and equipment; recruitment, training, and deployment of a Park Administrator and rangers (currently 20, including 2 women). The project will conduct a gender analysis and develop a gender action plan at the PPG phase to determine the specific gender interventions and targets. Further support for equipment procurement and park staff capacity building was provided by UNDP-GEF 5 and UNDP-GEF 6 biodiversity projects, FAO regional project, USFWS combating wildlife crime project, and support for the care of confiscated apes by JGI.

An estimated population of 56,000 people (51% women) resides within and around the MNP, in the Maiombe forest landscape in Cabinda Province, Angola. This population is governed by the Provincial Government of Cabinda and the Municipal Administrations of the Municipalities of Belize, Buco-Zau, and Cacongo, which are responsible to provide their services and infrastructures. The MNP area includes the administrative urban centers of Buco-Zau and Belize.

Extensive stakeholder consultations were held with local communities and other local stakeholders in the Maiombe forest landscape, since 2000, as part of the process that lead to the MNP gazetting, and throughout the development of the MNP integrated management plan (adopted in 2020), which the project will support its implementation. The management plan includes the facilitation of local communities (men and women) participation in decision-making and implementation of all aspects, and in addressing their concerns (such as human-wildlife conflict, access, and livelihoods). A stakeholders' engagement plan is included among the management plan’s ten sub-programs. 

The MNP is managed by the Park Administrator and staff, under the supervision of INBC at MoE. The park staff has established positive relations with the local communities and their traditional leadership.

The MNP staff will be the co-executor partner of the project and will host the Project Management Unit (PMU), under the overall coordination and guidance of MoE.

Indigenous People and Local Communities (IPLC) in and around the MNP and their traditional leadership will be key partners and beneficiaries of the project and will be consulted and engaged during the PPG stage and throughout the project implementation. Free, Prior, and Informed Consent (FPIC) to all project activities that may impact their well-being will be a minimum standard and the COMIFAC regional guidelines on IPLC and co-management of Central Africa forests will be used. Permanent consultation mechanisms and grief mechanisms will be established and will include consideration of other aspects of Human Rights.

Other key stakeholders at the local level, that will be consulted and engaged in the project’s design and implementation, include the Provincial Government of Cabinda, the Municipal Administrations of Belize, Buco Zau, and Cacongo; the Provincial representation of line Ministries, Departments, and Agencies (MDAs); relevant private sector actors (e.g., logging, mining, infrastructures, tourism, forest certification, irrecoverable mapping, conservation technology, law enforcement support, etc.); and local NGOs/CSOs/CBOs.  
The regional child project directly will contribute to the Global Biodiversity Framework (GBF) by advancing Goals A and B (relating to conservation and sustainable use respectively), and particularly GBF Targets 1-5 (spatial planning, biodiversity conservation, and management, including the 30x30 target for PAs and OECMs), 8 (climate change), 9-11 (sustainable use and management of biodiversity and ecosystem services), 14 (policy and planning ), 19 (financing), 20 (capacity building), 22 (IPLCs) and 23 (gender). The program also helps advance the ECOWAS Environmental Policy and Action Plan, and Convergence Plan for the Sustainable Management and Utilization of Forest Ecosystems in West Africa, African Convention on Nature and Natural Resources, and AFR100, which contributes to the Bonn Challenge and the African Resilient Landscapes Initiative.
The project also will work with other GFIP country child projects and the regional coordination child project to build on the momentum generated by the March 2023 One Forest Summit and explore innovative finance solutions at scale.


Describe how the integrated approach proposed for the child project responds to and reflects the Program’s Theory of Change, as such is an appropriate and suitable option for tackling the systemic challenges, and achieving the desired transformation with multiple global environmental benefits; and

Based on an integrated approach, and inclusive stakeholder engagement, the project will support the conservation, effective governance, and sustainable management of the Maiombe forest ecosystems in Angola and in the transboundary context, considering this forest landscape’s global environmental significance, in terms of contribution to carbon sequestration over time, biodiversity, and ecosystem services. The project will focus on enhancing the following levers of transformation: Deploying conservation technologies and livelihood best-practice methodologies; Integrated land and resource use planning, mapping, and zoning, with forest conservation and sustainable local development considerations, prioritized, including irrecoverable carbon mapping; Enhancing local-level ownership, governance, capacity, and access, to enable sustainability, including integration of Indigenous/traditional and Local Knowledge (ILK) in best practice for sustainability and conservation, and; Multi-sectoral and transboundary collaboration.

Following the above, the project will address not only the identified direct threats to forest ecosystem degradation and biodiversity loss but also the systemic challenges and threat drivers in the local, national, and transboundary contexts. The project will focus on improving the MNP management effectiveness and economic empowerment of the local communities, by supporting the implementation of relevant components of the MNP management plan. It will further impact the whole area and resident population of the Maiombe forest ecosystems in Angola, and in the transboundary context, and will support the implementation of relevant components of the MTI strategic plan, through transboundary collaboration. 

Lastly, the project will aim to establish financial sustainability and will explore financing tools, such as carbon credits, and others discussed at the One Forest Summit (OFS), e.g., biodiversity credits, and Positive Conservation Partnerships.  The project is further expected to provide a model for Nature-Based-Solutions, by protecting healthy ecosystems with enhanced climate resilience, green growth, and human well-being. Engagements and synergy with other GEF programs and projects will be considered, relevant, at the PPG stage.


Describe the project’s incremental reasoning for GEF financing under the program, including the results framework and components.

The project is expected to contribute significantly to achieving the IP objective, through support to the conservation, sustainable management, and effective governance of globally important ecosystems at the southern-western margin of the Congo Basin tropical rainforest, at the local level in Angola, and in a transboundary context, with significant contribution to carbon sequestration over time. It is further expected to provide a model for Nature-Based-Solutions, by protecting healthy ecosystems with enhanced climate resilience, green growth, and human well-being. Aiming to achieve the outcome of a transformational change at a local and national scale and with regional impact, for maintaining the ecological integrity of the Maiombe forest ecosystems and their carbon capture value, as well as enhancing local communities’ access and rights, the project will be based on an integrated approach and on an inclusive participatory process with all key stakeholders. It will address the main threats to forest ecosystem degradation and biodiversity loss in and around the MNP, and their underlining drivers, as detailed in 2.a. and will focus on enhancing the levers of transformation detailed in 2. c. 
For this effect, the project will include the following key components:

Component 1: Legislation and policy mainstreaming - Support an enabling environment for integrated sustainable management of forests, water, biodiversity, and the sustainable flow of ecosystem goods and services, at national and regional levels, through the development and mainstreaming of legislation and policy frameworks for prioritizing conservation, as well as for forest certification, conservation agreements, mainstreaming the NCA in legislative frameworks, and securing the local community's access and rights.

Component 2: Integrated land-use planning -  Support overall land and resource use integrated planning, mapping, and zoning of the Maiombe forest ecosystems component of Angola, with forest conservation mainstreamed and prioritized,  including irrecoverable carbon mapping, and with stakeholders’ engagement embedded at all levels, including Conservation Agreements (e.g, partnerships with local communities for initiating restoration of degraded areas, including nurseries of indigenous plant species).

Component 3: Local communities’ engagement and capacity building - IPLCs empowerment through support for awareness, education, and capacity building at all levels, to enhance local governance, co-management, and local community's access, ownership, and shift to sustainable livelihoods, practices, and revenue-generating activities, aiming to establish local financial sustainability, including integration of carbon credit, biodiversity credits, and other financing options; engagement in conservation (community forest scouts); human-elephant-conflict mitigation through a holistic approach; and the promotion of gender transformative green enterprises and sustainable partnerships with the private sector. The Government and key actors’ capacity will also be built on forest certification. This component will also include the integration of traditional and local knowledge in best practices for sustainability and conservation. 

Component 4: Park management - Strengthen the MNP management, through supporting law enforcement capacity and multi-sectoral inter-agency collaboration for combating wildlife and forest crime, ecological monitoring, and deployment of conservation technologies. 

Component 5: Learning, Knowledge sharing, and transboundary coordination - Support scaling up the project's action for forest-integrated conservation and sustainable management at the sub-national level to national, transboundary, and regional levels, through facilitating project knowledge management and sharing of lessons learned, including a model for Nature-Based-Solutions. Transboundary collaboration in the implementation of the MTI strategic plan will also be supported through this component. This component will also support attending the recurring annual learning and knowledge-sharing regional workshop organized by UNEP, and support for Angola to liaise with other countries that have projects in other relevant IPs. Knowledge products developed will be shared among the stakeholders and will be made available to other interested parties. 

Component 6: Monitoring and Evaluation (M&E): This component will establish a functional M&E Framework which will include financial and technical progress reports, Workplan, and Project Implementation Reports, among others. Additionally, a Mid Term Review and Terminal evaluation will be undertaken. Furthermore, the project will utilize standard GEF monitoring tools, such as the Biodiversity Tracking Tool/Protected Area Management Effectiveness Tracking Tool (METT), as well as bespoke tracking tools on subjects such as gender mainstreaming and civil society institutional capacity, at national and regional level.



3.Engagement with the Global / Regional Framework (maximum 500 words)
Describe how the project will align with the global/regional framework for the program to foster knowledge sharing, learning, and synthesis of experiences. How will the proposed approach scale up from the local and national levels maximize engagement by all relevant stakeholders and/or actors?

Component 5 focuses on facilitating project knowledge management, and sharing of lessons learned, including as a model for Nature-Based-Solutions. This component includes also enhancing transboundary collaboration. In this context, the project will support the collaboration of Angola with the other three countries sharing the Maiombe forest ecosystems, for the joint implementation of the MTI strategic plan. The strategic plan aims to achieve transboundary connectivity of the Maiombe forest ecosystems, by addressing 8 key result areas (KRAs). This project addresses at the national level, all 8 KRAs of the MTI strategic plan (namely, legal and policy frameworks; governance and community rights; spatial planning and sustainable management; sustainable economic development; law enforcement; awareness, education, and technical capacity building; financial sustainability; and, research and ecological monitoring). 

Through component 5, the project will support extending its impacts to the MTI transboundary context, by enhancing collaboration, joint capacity building, knowledge sharing, learning, synthesis of experiences, harmonizing legal and policy frameworks, and joint activities, mainly as related to land use planning of the MTI, collaboration in law enforcement, protected areas’ management, enhancing connectivity, and stakeholder engagement, with special focus on enhancing local community's access, ownership and shift to sustainable livelihoods, practices, and revenue-generating activities, aiming to establish local financial sustainability.

The project will also use the COMIFAC, which all four countries of the MTI are among its 11 members, as a platform for transboundary and regional knowledge sharing and collaboration. The project is further expected to provide a regionally and globally replicable model for Nature-Based-Solutions, by protecting healthy ecosystems with enhanced climate resilience, green growth, and human well-being. The project’s lessons learned will be shared widely, through regional and global platforms, and through the project’s communication strategy, which will be elaborated during the PPG stage. 

Moreover, the child project will have a budget to attend the recurring annual learning and knowledge-sharing regional workshop organized by UNEP. Additionally, Angola will liaise with other countries that have projects in other IPs such as Ecosystem restoration, Guinean Forests IP, WCD IP, etc. Further activities for enhancing regional and global collaboration and exchange will be considered to be integrated into the project’s outputs, at the PPG stage.  
Lastly, the project will support collaboration through Mayombe Transfrontier Initiative between Angola, DRC, R. Congo, and Gabon, through support to the implementation of key result areas indicated in the Mayombe TPA, developed through extensive stakeholder consultations at all levels, and adopted by all four governments in 2013. These key result areas include: Harmonizing legal and policy frameworks; Establishing institutional frameworks and a participatory approach for the transboundary collaboration; Spatial planning for sustainable management of the Mayombe forest TPA; Sustainable economic development, with focus on local communities; Collaboration in law enforcement; Awareness, education, and technical capacity building; Exploring mechanisms to establish financial sustainability, and; Collaboration in research and ecological monitoring. 
Priority activities to be supported through this project include - facilitating transboundary and multi-sectorial inter-agency collaboration in law enforcement, including joint capacity building for combating wildlife and forest crime; ecological monitoring and deployment of conservation technologies; and enhancing local communities' collaboration, peer-assist learning and exchange in addressing key concerns, such as the development of sustainable economic activities, access to education, vocational education and employment opportunities, and 


ANNEXES

ANNEX I: Environmental and Social Safeguards (ESS)  
Conservation International conducted preliminary safeguards screening of the project. The results are provided below: 

Based on the ESS Standards triggered, the project is categorized as follows:
	PROJECT CATEGORY
	Category A
	Category B
	Category C

	
	
	X
	

	The proposed project activities (land and resource use planning and shifting local populations, who are also indigenous, from unsustainable use practices to sustainable livelihoods, and improved park management and increased law enforcement capacities for reduced engagement in illegal logging and hunting, and other unsustainable activities) have the potential to cause adverse environmental and social impacts. However, the impacts are anticipated to be less adverse than those of Category A projects, site-specific, and mitigation measures can be designed more readily than for Category A projects.




MANAGEMENT OF ESS STANDARDS TRIGGERED

ESS3. Resettlement and Physical and Economic Displacement: The project is required to develop a Process Framework that describes the nature of potential restrictions or how economic displacement will be addressed when encountered by the project (particularly through land and resource use planning and shifting local populations from unsustainable use practices to sustainable livelihoods and practices), the participatory process by which restrictions will be agreed upon and/or compensated, how the criteria for identifying, negotiating and compensating economically displaced persons will be developed, and measures to restore livelihoods.

ESS4. Indigenous Peoples: The project is required to develop an Indigenous Peoples Plan (IPP) and outline how Free Prior and Informed Consent (FPIC) would be sought as well as how the project will avoid negative impacts on indigenous peoples, ensure their full and effective participation in decision making related to the project, and provide indigenous peoples with culturally appropriate social and economic benefits that have been negotiated with them. The IPP must also take into consideration the Indigenous People’s cultural heritage that is material to the identity and/or cultural, ceremonial, or spiritual aspects, and provide measures to mitigate any adverse impact on the affected Indigenous People's lives or cultural heritage.

Other Plans: Apart from the ESS Policy, the program will be required to comply with the CI-GEF/GCF’s Accountability and Grievance Policy, Gender Policy, and Stakeholder Engagement Policy by preparing and submitting for review and approval to the CI-GEF/GCF during the project development stage.
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