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REQUEST FOR PROPOSALS (RFP)

Conservation International Foundation (‘CI’), the Contracting Entity, is issuing a Request for Proposals (RFP) for the procurement described below. This Request for Proposal (RFP) contains all the necessary information for interested Offerors.
1. General information
	RFP number :
	003/2026

	Name of Service/Good requested:
	Consultancy Services for Assessment for Protected Area Brand Enhancement Models

	Funded by Program name and background:
	The Keystone Protected Areas Partnership initiative is co-funded by key partners, with the Rob Walton Foundation committing 25% of the annual financial goal.

	Type of contract/purchase order :
	☐ Cost Reimbursement 
☒ Fixed Price
☐ Not Specified

	Submission instructions:
	All correspondence, including submission of Proposals and Clarifications should be sent by email to ProcurementkenyaKE@conservation.org. 
The subject line of the email must reference the RFP name of this solicitation. All submissions are due to CI by 5:00PM on 2nd October 2026 East Africa time. PAGE LIMIT- Max 5pages.

	Validity of bid: 
	90 days from the submission deadline.

	Important Dates
	RFP Issue Date
	11th September 2026

	
	Clarification Requests Due
	18th September 2026

	
	Proposal Submission Due
	2nd October 2026

	
	Estimated Award Decision
	9th October 2026



2. Procurement details
	Description of the project
Introduction and background 	
The Keystone Protected Areas Partnership has launched an ambitious initiative to fund and protect 162 of Africa’s Keystone Protected Areas (KPAs) by 2035. A “Keystone Protected Area” is a critical landscape, irreplaceable for nature and the millions of people who live in and around them. Over 70% of Africa’s endangered species reside in these lands. https://africakeystones.org/ 

The initiative is targeting annual funding for these KPAs of $1.2bn. Partners include 21 African governments, the Rob Walton Foundation (RWF), African Parks, the Wildlife Conservation Society and others. The Rob Walton Foundation has committed to providing 25% of the initiative's annual financial goal.

Conservation International (CI) is a key implementing partner, leading on conservation finance. In addition to donor and philanthropic support for KPAs, conservation finance is a critical stream for every protected area, providing much needed revenue for financial sustainability. Tourism is a major revenue driver for KPAs and CI supports KPAs to increase tourism revenue by working through the tourism ecosystem to drive growth.

CI’s Tourism Technical Assistance team has prioritized 15 emerging protected areas in Southern and Eastern Africa for tourism. These areas have demonstrated potential for growth and industry demand provided that several key challenges can be addressed. These are spread across Southern, Eastern and Western Africa. One of the main and recurring identified challenges is park brand identity and awareness. 

Brand identity, awareness and value is lacking in many emerging protected areas. In order for tourists, tour operators, lodge investors and airlines to increase their activity in emerging protected areas, the protected areas need awareness and market recognition, as well as strong brand value, underpinned by rich local stories, conservation and cultural assets. 

The Protected Areas are challenged by lack of resources and capacity to manage sophisticated brands. Branding and marketing is typically expensive and highly specialized and often outsourced, even by large corporations and organisations. CI would like to explore the relative merits of a series of branding solutions that address these challenges. CI believes there may be an interesting opportunity for economies of scale in aggregating the branding work rather than developing and funding individual approaches for every park. While CI will support initial funding of the implementation of the work, long-term financial sustainability is also critical – in ensuring park destination brands can be maintained, evolve and remain relevant.

	Click or tap here to enter text.
	Definition of the goods or services required with detailed specifications

	 Purpose of Assessment

The objective of the assignment is to provide a range of innovative options to address the park brand challenge on an on-going, sustainable basis. The assessment should produce at least three high-level brand-delivery support models and provide a critical evaluation and feasibility of each.  A simple version may be a grant-funded technical assistance coaching service (a firm on retention) that parks can draw down on to support the elaboration of their own branding work. A more complex version may be a fully outsourced commercially run brand platform that takes inspiration from similar models such as Leading Hotels of the World, and is funded through blended structures that also include the sale of bespoke experiences, privileges, tiered memberships, wild cards, merchandise, sponsorship etc.

Brand-delivery support models should elaborate:
· The services and offer of the model
· Expected results
· Stakeholders
· Information and cash flows
· Funding needs and requirements over time
· Governance and management structures 
· Potential funders and investors 
· Case studies, inspiration and lessons learned
· Pros and cons from the perspective of national government, park authorities, collaborative management partners (co-management partners in protected areas), communities, visitors and private sector / business. 

They should also aim to: 
· Be as financially sustainable as possible
· Operate or be serviced in an aggregated or integrated way (cost efficiency)
· Be sensitive, conservation-led, evidence-based and culturally appropriate
· Support relevant data collection
· Support multi segment stratification and destination appeal
· Promote mechanisms that support multi-stakeholder brand management, including reconciling alignment with national destination brands and other relevant organisations
· Reference and compare the approaches to existing efforts in the market to ensure the model is tailored to fill gaps rather than duplicate efforts.

The assignment is concerned with identifying the best approach to tackle the issue of low protected area visibility and value, taking into account extremely limited available resourcing and the opportunity of tackling multiple parks at once. It is not concerned with creating protected area brands and identities at this stage. Subsequent assignments will support the phased implementation of the selected brand-delivery support model.




3. Offeror requirements: The below listed criteria represent the minimum requirements for all offerors responding to the RFP.
	The consultants/firm is expected to have the requisite skills and experience to carry out the assignment. The consultants may execute the assignment in partnership or consortium with other relevant firms if necessary. 

Key skills or experience: 
proven knowledge and experience in brand development, destination branding
skills and experience in business planning, development of business models, financial modelling
global exposure and experience in tourism and leading brand development and management
proven ability to work with the private sector and secure investment or funding
presentation of business cases and pitching
stakeholder management and partnerships
experience of the Africa region and tourism landscape
experience in protected areas and conservation



4. Submission requirements: Proposals will be considered complete if they include all these items:
	Technical Proposal 
	☒ 

	Cost Proposal
	☒

	Signed Offeror Representation of Transparency, Integrity, Environmental and Social Responsibility  
	☒ 

	Other: 
	☒


This RFP does not obligate CI to execute a contract, nor does it commit CI to pay any costs incurred in the preparation or submission of the proposals. Furthermore, CI reserves the right to reject any and all offers, if such action is considered to be in the best interest of CI.

Technical Proposal

	Part 1: Technical Approach, Methodology and Detailed Work Plan.
	A technical proposal, max 5 pages (excluding annexes) 
· An understanding of the consultancy requirements. 
· Methodology and work plan for performing the assignment. 
· Detailed reference list indicating the scope and magnitude of similar assignments. 
· Relevant services undertaken in the past five (5) years.


	Part 2: Management, Key Personnel, and Staffing Plan.
	CVs may be included in an annex to the technical proposal. 

	Part 3: Corporate Capabilities, Experience, Past Performance, and 3 client references.
	Please include descriptions of similar projects or assignments and at least three client references.



Cost Proposal

· The cost proposal is used to determine which proposals are the most advantageous and serves as a basis of negotiation for the award of a contract. 
· The cost proposal must be all-inclusive of profit, fees, or taxes.   
· Additional costs cannot be included after award, and revisions to proposed costs may not be made after submission unless expressly requested by CI should the offeror's proposal be accepted. 
· Offerors must provide a detailed budget showing major expense line items. Offers must show unit prices, quantities, and total price. All items, services, etc. must be clearly labeled and included in the total offered price. 
· All cost information must be expressed in USD. 
· The cost shall also include a budget narrative that explains the basis for the estimate of every cost element or line item.  
· Supporting information must be provided in sufficient detail to allow for a complete analysis of each cost element or line item. 
· CI reserves the right to request additional cost information if the evaluation committee has concerns about the reasonableness or completeness of an Offeror’s cost proposal.
· If selected, the Offeror shall use its best efforts to minimize the financing of any taxes on goods and services, or the importation, manufacture, procurement, or supply thereof.   If the Offeror is eligible to apply for refunds on taxes paid, the Offeror shall do so.  Any tax savings should be reflected in the total cost.
· The proposal should propose a payment schedule tied to deliverables, with no more than 10% allocated to Inception report. 
NB: The technical and financial proposals are to be submitted separately as PDFs.

5. Scope of Work, Deliverables, and Deliverables Schedule
Scope of Work 
	5.1 Activity One: Situational Analysis and Assessment of best practice 
Review of existing initiatives that support destination branding at a regional or multi-destination level in Africa, as well as organisations and initiatives with similar mandates (Africa’s Eden, Boundless Southern Africa, others)
Review of global destination or multi-brands platforms and business models that have relevance to the ToRs
Evaluation of good practice, gaps and lessons learned 
Summary of key attributes and good principles for sustainable destination (protected area) branding to take forward into the assignment

5.2 Activity Two: Development and evaluation of 3+ brand solution models/concepts 
Conceptualise at least three solutions to tackle the brand identity and awareness challenge, focusing on results and financial sustainability. The concept can be a back-of-office technical assistance pool for protected areas, or a public-facing enterprise, or any other appropriate initiative. Consultants are encouraged to be innovative in designing a modality that can be effective cross-jurisdiction, in unstable funding environments, across multiple stakeholders, and for protected areas with wide ranging capacity. Pre-requisites will also be important to consider.
For each concept, provide details including scope, offer, approach, governance, management, budget and funding sources and other attributes necessary to make a full comparison. Specific detail is required on the proposed financial sustainability model for each.
Evaluate and assess the model concepts for suitability in the case of protected areas across Africa (especially the CI priority areas), and make justified recommendations for selection of the preferred model, including expected results
Prepare and present the findings to relevant stakeholders to assess appetite and support for preferred model, adapt as necessary

5.3 Activity Three: Next Steps
Indicate detailed next steps for implementation of the model, including requirements for further research, stakeholder sensitization and others
Develop Terms of Reference to support the design and development of the selected model

This assignment is desk-based and does not require travel. 



Deliverables & Deliverables Schedule 
	
	Activity
	Due Date
	Deliverable
	Acceptance Criteria

	1
	Inception Report outlining proposed workplan and approach to the assignment: 
	2 weeks after contract signing
	Inception report
	CI’s approval and acceptance inception Report outlining proposed workplan and approach to the assignment

	2
	Draft report on ‘Situational Analysis and Best Practice Assessment’.
	5 weeks after contract signing.
	Draft report on ‘Situational Analysis and Best Practice Assessment’.
	CI’s approval and acceptance of draft report on ‘Situational Analysis and Best Practice Assessment’

	3
	Draft report and presentation on brand delivery models.
	10 weeks after contract signing.
	Draft report and presentation on brand delivery models.
	CI’s approval and acceptance of draft report and presentation on brand delivery models

	4
	Final report combining all elements and incorporating comments from CI and relevant stakeholders.
	12 weeks after contract signing
	Final report combining all elements and incorporating comments from CI and relevant stakeholders
	CI’s approval and acceptance of final report



*Presentations may need to be made to different stakeholder groups as appropriate.

NB: The technical and financial proposals are to be submitted separately as PDFs.

6. Evaluation: An award will be made to the Offeror whose proposal is determined to be responsive to this solicitation document, meets the eligibility criteria stated in this RFP, meets the technical capability requirements, and is determined to represent the most advantageous to CI.

	SN.
	CRITERIA FOR ASSESSMENT
	WEIGHTED AWARD

	A. TECHNICAL PROPOSAL
	70

	1. An understanding of the terms of reference
	

	1.1 
	Demonstrate understanding of the assignment and expected outcomes
	5

	1.2
	Demonstrate relevant experience to undertake the given assignment (5-10 years)
	20

	2. Methodology and workplan that will deliver the best value for the assignment 
	

	2.1
	Methodology and delivery approach of undertaking the assignment in the provided timelines.
	5

	2.2
	Demonstrate relevant services provided in the last three years with samples of work delivered. 
	15

	2.4
	Geographical Reach & Familiarity: Demonstrate relevant geographical experience, knowledge and reach to effectively carry out the assignment.
	10

	3. Qualification and experience
	

	3.1
	Qualifications and competence of the key staff related to the study. Bidders must provide descriptions and Documentation of staff/teams’ technical expertise, experience, and assignment relevant to the task 
	15

	B. FINANCIAL PROPOSAL: Clarity, relevance, reality to market value/ value for money of cost for the assignment (inclusive of any applicable tax, reimbursables and travel).
	30

	
	Total Score
	100



An evaluation committee will be formed by Conservation International which will include employees. All members will be bound by the same standards of confidentiality. Bidders should ensure that they fully respond to all criteria to be comprehensively evaluated. In deciding the final selection of a qualified bidder, the technical quality of the proposal will be given a weighting of 70% based on the evaluation criteria above. Only the financial proposal of those bidders who qualify technically will be reviewed. The financial proposal will be allocated a weighting of 30% and the proposals will be ranked in terms of total points scored.

Level of Effort and Cost of Services

The assignment has been allocated a maximum budget of US$40,000. This assignment is expected to be largely desk-based with virtual interviews where necessary. The assignment will take 3 months, to be completed 31 December 2026.

This consultancy is expected to run from October to end of 2026.

7. Important Information
	Currency
	Price must be quoted in USD. CI reserves the right to determine upon seeing the bids which components of pricing should be used as the basis of comparison between proposals.  

	Resulting Award
	CI reserves the right to issue an award with no further discussion, or to modify the award type.  Issuance of this RFP in no way obligates CI to award a contract, nor does it commit CI to pay any costs incurred by the bidder in preparing and submitting the proposal. CI reserves the right to enter negotiations about price and terms as required.

	Confidentiality
	All proprietary information provided by the bidder shall be treated as confidential and will not be shared with potential or actual applicants during the solicitation process. This includes but is not limited to price proposals, cost proposals and technical proposals. CI may, but is not obliged to, post procurement awards on its public website after the solicitation process has concluded, and the contract has been awarded. CI’s evaluation results are confidential and applicant scoring will not be shared among bidders.

	Code of Conduct
	The Code of Conduct reflects CI’s commitment to ethical behavior and decision-making, grounded in CI’s core values and mission to protect nature for the benefit of all. The Code of Conduct applies to CI staff, as well as grantees, contractors, suppliers, consultants and their employees (collectively, “Delivery Partners”). The full Code of Conduct is herein attached.  
Delivery Partners are expected to review and adhere to the principles outlined in the Code of Conduct. Delivery Partners may report potential violations of our Code, policies or applicable laws and regulations to the CI Ethics Hotline at www.ci.ethicspoint.com. 
Grievances related to Code of Conduct violations will be addressed in accordance with the grievance mechanism required as an integral part of the Environmental and Social Safeguards Standards (https://www.conservation.org/docs/default-source/gef-documents/ci-gef-environmental-and-social-management-framework-(esmf)-version-06.pdf?sfvrsn=6e521414_2). 



Offeror Representation of Transparency, Integrity, Environmental and Social Responsibility  
All Offerors are expected to exercise the highest standards of conduct in preparing, submitting and if selected, eventually carrying out the specified work in accordance with CI’s Code of Conduct. CI’s Code of Conduct provides guidance to CI employees, service providers, experts, interns, and volunteers in living CI’s core values, and outlines minimum standards for ethical conduct which all parties must adhere to. Any violations of the Code of Conduct should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com. 
CI relies on the personal integrity, good judgment and common sense of all third parties acting on behalf, or providing services to the organization, to deal with issues not expressly addressed by the Code or as noted below.
I. With respect to CI’s Code of Conduct, we certify:
a. We understand and accept that CI, its contractual partners, grantees and other parties with whom we work are expected to commit to the highest standards of Transparency, Fairness, and Integrity in procurement. 

II. With respect to social and environmental standards, we certify:

a. We are committed to high standards of ethics and integrity and compliance with all applicable laws across our operations, including prohibition of actions that facilitate trafficking in persons, child labor, forced labor, sexual abuse, exploitation or harassment. We respect internationally proclaimed human rights and take no action that contributes to the infringement of human rights. We protect those who are most vulnerable to infringements of their rights and the ecosystems that sustain them.

b. We fully respect and enforce the environmental and social standards recognized by the international community, including the fundamental conventions of International Labour Organization (ILO) and international conventions for the protection of the environment, in line with the laws and regulations applicable to the country where the contract is to be performed. 

III. With respect to our eligibility and professional conduct, we certify:

a. We are not and none of our affiliates [members, employees, contractors, subcontractors, and consultants] are in a state of bankruptcy, liquidation, legal settlement, termination of activity, or guilty of grave professional misconduct as determined by a regulatory body responsible for licensing and/or regulating the offeror’s business
b. We have not and will not engage in criminal or fraudulent acts. By a final judgment, we were not convicted in the last five years for offenses such as fraud or corruption, money laundering or professional misconduct. 
c. We are/were not involved in writing or recommending the scope of work for this solicitation document. 
d. We have not engaged in any collusion or price fixing with other offerors.
e. We have not made promises, offers, or grants, directly or indirectly to any CI employees involved in this procurement, or to any government official in relation to the contract to be performed, with the intention of unduly influencing a decision or receiving an improper advantage. 
f. We have taken no action, nor will we take any action to limit or restrict access of other companies, organizations or individuals to participate in the competitive bidding process launched by CI. 
g. We have fulfilled our obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country where the contract is to be performed.  
h. We have not provided, and will take all reasonable steps to ensure that we do not and will not knowingly provide, material support or resources to any individual or entity that commits, attempts to commit, advocates, facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitate, or participated in terrorist acts, and we are compliant with all applicable Counter-Terrorist Financing and Anti-Money Laundering laws (including  USA Patriot Act and U.S. Executive Order 13224).
i. We certify that neither we nor our directors, officers, key employees or beneficial owners are included in any list of financial or economic sanctions, debarment or suspension adopted by the United States, United Nations, the European Union, the World Bank, or General Services Administration’s List of Parties Excluded from Federal Procurement or Non-procurement programs in accordance with E.O.s 12549 and 12689, “Debarment and Suspension”.   [Include additional sanctions lists of the country of a public donor, if required by the donor.]

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS COMPLETE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
	Bidder Signature
	

	Name & Title
	

	Date
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