
CI-GCF/GEF PROJECT AGENCIES
ENVIRONMENTAL AND SOCIAL SAFEGUARD (ESS) SCREENING FORM

	|_| Preliminary Screening (check if performed at GEF Project Identification Form (PIF) Stage or GCF Concept Note (CN) Stage 
	|X| Secondary Screening (check if performed at GEF Project Preparation Grant (PPG) Stage or GCF Funding Proposal Development Stage


Guidance Notes
1. This Safeguard Screening Form is guided by the CI-GEF/GCF Project Agency’s Policy on Environmental and Social Safeguard Standards, which forms part of the CI-GCF/GEF Project Agency Environmental and Social Management Framework (ESMF).
2. The CI-GCF/GEF Project Agency undertakes environmental and social safeguard screening for every project to determine the risk categorization for the project, the safeguard standards triggered by the project, and the mitigation measures to be implemented by the project. 
3. Safeguard screenings are performed at (i) PIF/CN stage (Preliminary Screening) using the finalized versions of the PIF/CN; and (ii) PPG/PPF stage (Secondary Screening) using the project document when details of activities, project intervention areas and executing arrangements, among others, have been finalized. Additional screenings may be performed at any time when significant changes have emerged including but not limited to new proposed activities, changes in local/national context of project intervention areas, and where environmental and social risks have increased.
4. The CI-GCF/GEF Project Agency classifies the project into one of three categories, depending on the type, location, sensitivity and scale of the project and the nature and magnitude of its potential environmental and social impacts. The descriptions of the categories and lists of types of projects identified in Appendix II of the CI-GCF/GEF ESMF. These descriptions are meant to serve as guidance and are not exhaustive.
5. The CI-GCF/GEF Project Agency does not fund projects that involve the construction or rehabilitation of large or complex dams, and resettlement of people. The CI-GCF/GEF Project Agency cannot support projects that contradict CI’s mission and policies.
6. The Executing Agency/Entity is responsible for fully completing and providing accurate responses to each question in this Screening Form, and to submit the completed Form to CI-GCF/GEF Project Agency in a timely manner.  
7. The CI-GCF/GEF Project Agency is responsible ensuring that the project complies with the CI-GCF/GEF Policy on Environmental and Social Safeguard, and will use the completed Screening Form to determine the mitigation measures for the Executing Agency/Entity to implement. 
8. In addition to preparing and implementing mitigation measures for the environmental and social standards triggered, the Executing Agency/Entity will also need to comply with CI-GEF/GCF’s policies on gender, stakeholder engagement and accountability and grievance mechanism. As such the Executing Agency/Entity will be required to prepare a Gender Mainstreaming Plan, a Stakeholder Engagement Plan, and an Accountability and Grievance Mechanism (see to ESMF for details). 
9. The Executing Agency/Entity is responsible for informing the CI-GCF/GEF Project Agency in a timely manner, if at any time during the preparation and implementation of the project, the information provided in this Screening Form changes in a way that results in the risks of the project being increased.
10. For additional information/clarification, please contact Ian Kissoon, Director of ESMF, CI-GEF/GCF Project Agency at ikissoon@conservation.org or your GEF/GCF Project Manager.


	I. PROJECT INFORMATION

	GCF/GEF Project ID:  11147 
	Country:  Regional 

	Project Title:   Guinean Forests Regional Coordination and Learning Project 

	Name of the Executing Agency/Entity: BirdLife International

	Length of Project:  84 months
	Anticipated Start date:  1st May 2024 (TBD) 
	Anticipated End date:  30th April 2031

	GCF Results Area(s) / GEF Focal Area(s):  Biodiversity, Climate Change, Land Degradation, International Waters   

	[bookmark: Text20]GCF/GEF Project Amount: USD 6,222,018 
	Co-Financing Amount: USD 40,658,218

	Project Objectives:  To enhance and catalyze effective transboundary forest governance and watershed management through a coordinated programmatic approach that entails learning and knowledge sharing, capacity building, leveraging partnerships, regional policy harmonization, sustainable financing solutions, and innovation.

	[bookmark: _Hlk160455544]Project Components and Main Activities Proposed:

[bookmark: _Hlk160455605]Component 1: Learning, knowledge management, capacity building, and communication

Outcome 1.1: Enhanced knowledge and capacity among multi-sectoral state and non-state actors and donors for effective governance of the Guinean Forests of West Africa, including cross-cutting issues such as social inclusion and gender.
Output 1.1.1: A gender-responsive and inclusive GFIP knowledge management, communications, and branding strategy developed and executed.
Output 1.1.2: A gender-responsive and inclusive regional Guinean Forests knowledge-sharing platform/portal developed and linked with existing knowledge management platforms.
Output 1.1.3: Participatory virtual and in-person learning, regional knowledge exchange, and sharing events/webinars delivered by the Project.
Output 1.1.4: Support provided to Child Projects to create and disseminate country-specific gender-responsive communication materials.
Output 1.1.5: Knowledge products generated with a focus on global public goods provided through improved management of Guinean Forests, including attention to social inclusion and gender.
Output 1.1.6: Tailored technical assistance and capacity building to strengthen the technical capacity of state and non-state stakeholders.

Component 2: Governance and coordination
Outcome 2.1: Enhanced coherence and synergies between Child Projects and regional initiatives including GEF IPs to support effective governance of the Guinean Forests of West Africa
Output 2.1.1: Gender-responsive and inclusive collaborative awareness campaigns undertaken on topics prioritized by stakeholders.
Output 2.1.2: Coordination and cross-pollination enhanced between the GFIP and other IPs such as the 4 Critical Forests IPs (especially the Congo IP), planetGOLD IP, and Ecosystem Restoration IP including on social inclusion and gender topics.
Outcome 2.2: Strengthened transboundary collaboration between Guinea, Liberia, and Sierra Leone for improved management of the shared Lofa-Gola-Mano Conservation Corridor.
Output 2.2.1: Tailored technical assistance and capacity building to strengthen technical and institutional capacity on collaborative management of transboundary watersheds.
Outcome 2.3: Enhanced governance of the biome through platforms for dialogue and transboundary collaboration between countries.
Output 2.3.1: Agenda and schedule prepared for 6-monthly cycle of inter-governmental sessions to discuss enhanced collaborative governance of the Guinean Forest biome.

Component 3: Financing solutions and innovation
Outcome 3.1: Enhanced donor and private sector partner coordination at global and regional levels for innovative sustainable financing.
Output 3.1.1: Donor roundtable activities organized/supported by the Project.
Output 3.1.2: Partnerships between countries and investors/donors strengthened/built.
Outcome 3.2: Enhanced technical capacity amongst the Child Projects on innovative sustainable finance approaches.
Output 3.2.1: Guidance provided to Child Projects on innovative, gender-inclusive and responsive sustainable finance approaches.
Component 4: Support for regional policy coherence
Outcome 4.1: Enhanced policy coherence of national forest governance policy goals with regional policy goals/targets
Output 4.1.1: Options analysis for an ongoing regional policy coordination mechanism focused on the conservation and sustainable management of forest landscapes, incorporating social inclusion and gender considerations.
Outcome 4.2: Strengthened collective voice for Guinean Forest countries in international policy arenas

Output 4.2.1: Collective and coordinated country participation in international platforms facilitated.

Component 5: Guinean Forests Integrated Program Monitoring and Evaluation (M&E)
Outcome 5.1: A gender-responsive and integrated monitoring and evaluation framework implemented for the Program.
Output 5.1.1: Periodic Program M&E reports submitted to CI-GEF Agency and GEFSEC.
Output 5.1.2: Mid-Term Review and Terminal Evaluation conducted for the Guinean Forests Integrated Program.

Component 6: Regional Coordination Project Monitoring and Evaluation (M&E)
Outcome 6.1: An integrated and gender-responsive monitoring and evaluation framework implemented for the Regional Coordination Project
Output 6.1.1: Periodic Project M&E reports submitted to CI-GEF/GEFSEC.
Output 6.1.2: Mid-Term Review and Terminal Evaluation conducted for the Regional Coordination Project.
 

	Safeguard Screening Form Completed by: Heidi Gjertsen, EcoAdvisors and Billy Fairburn, BirdLife International

	Date of Submission/Resubmission of Completed Form to CI-GEF/GEF: 01 March 2024

	CI-GEF/GCF Comments: N/A




	II. PROJECT CONTEXT

	Project Location 

The Guinean Forests of West Africa comprise a globally recognized biodiversity hotspot spanning the southern part of West Africa into the northern region of Central Africa (Mittermeier et al. 2004). Covering approximately 620,000 km2, the region includes two sub-regions:  the Upper Guinean Forests (starting in Guinea and extending eastward to Sierra Leone, Liberia, Côte d’Ivoire, Ghana, Togo and part of Benin); and the Lower Guinean Forests extending from southern Nigeria into southwestern Cameroon and including São Tomé and Príncipe and Equatorial Guinea’s islands.  The initial iteration of the GFIP will focus on Guinea, Liberia, Sierra Leone, Togo, and Guinea Bissau. The specific project areas (including maps) within each of these countries are described in the country child project screening forms.
[image: ]


	Biological Context of Project Area

The Guinean Forests of West Africa support globally important levels of biodiversity (including high levels of species richness and endemism) and provide valuable ecosystem services to well over 200 million inhabitants of the region. There are 416 mammal species, 917 bird species, 107 reptile species and 269 amphibian species within the hotspot (CEPF 2015). Of these species in the hotspot, 65 mammals, 48 birds, 20 reptiles and 118 amphibians are thought to be endemic. The hotspot is among the world’s top priorities for primate conservation, with five Critically Endangered and 21 Endangered species (CEPF 2015). Approximately 9,000 species of vascular plant are believed to occur in the hotspot, including 1,800 endemic species (CEPF 2015). The region contains several Key Biodiversity Areas (KBAs) and Important Bird Areas (IBAs), including Lake Piso and Wonegizi in Liberia, and Gola Rainforest National Park in Sierra Leone. Further elaboration of the global significance of project areas will be provided in the country child project screenings and concept notes, and during the PPG phase.
  
An estimated 10 million hectares of forest have been lost in West Africa since the beginning of the 20th century, with only around 15% of original forest cover still intact (Mittermeier et al. 2004). Decades of poor natural resource governance, civil conflicts, and high levels of poverty and income inequality have left the region’s ecosystems in a precarious state, making protection of biodiversity and ecosystem services upon which the population depends all the more challenging and urgent. Principal threats to the Guinean forests include agricultural expansion, unsustainable logging and fishing, bushmeat hunting and trade, industrial and artisanal mining, and climate change and pollution (CEPF 2015). Expansion of the agricultural frontier for both subsistence and commercial crops is the leading cause of forest loss, such that approximately 80% of the region’s original habitat is considered an “agriculture-forest” mosaic (Norris et al. 2010). Root causes of these threats include high levels of poverty and wealth inequality, intense pressure for economic development, expanding infrastructure and settlements, and inadequate definition and recognition of land tenure and resource rights. Further contributing factors include weak governance of natural resource use and management.


	Socio-economic Context of Project Area

The Guinean Forest region contains a complex mix of cultures and indigenous groups. Islam is the predominant religion of the interior and western coast of West Africa, while Christianity is predominant in the central and southern parts of Nigeria, and the coastal regions from southern Ghana to coastal parts of Sierra Leone (CEPF 2015). Languages across the region are very diverse; for example, Nigeria has 529 officially recognized languages (CEPF 2015). Periods of civil unrest and disease outbreaks have contributed to the remaining high levels of poverty in the region and acted as obstacles to development (CEPF 2015). The countries of this region continue to rank among the lowest in the world on the Human Development Index, despite considerable recent advances (CEPF 2015). Of 191 countries ranked in 2021, Nigeria ranked 163rd, Liberia 178th, Sierra Leone 181st, and Guinea 182nd (UNDP 2022).

The region is well endowed with natural resources, such as water, minerals, forests, etc. Rural communities depend on the natural resources of the area for food, income, bush meat, medicine, and charcoal and firewood. Agriculture is the predominant economic and subsistence activity in the region, including commercial agricultural plantations, such as palm oil and rubber. Mineral and oil extraction also shape the landscapes.

In the region, men and women have clear gender divisions that determine how natural resources are utilized at the household and community levels. Women in these rural settings are often highly dependent on natural resources for their livelihoods and are therefore particularly susceptible to changes in the availability and quality of these resources. Despite their reliance on natural resources, women have less access to and control over natural resources than men. Due to structural injustice, social norms and traditions, women have limited access to land even though the farmers often are women. Usually, it is men who put land, water, plants, and animals to commercial use, which is often more valued than women's domestic uses. Sexual and Gender-Based Violence (SGBV) is prevalent in the region, and the effectiveness of systems to address GBV is limited especially in rural areas due to inadequate personnel and other resources for local ministries, police, health centers and courts; deeply-entrenched traditional practices and social barriers; the weakness of the justice system; and lack of knowledge on protection and services available to victims.

Further elaboration on the socioeconomic context of project areas will be provided in the Country Child Project Project Documents.

	Institutional Capacity 
  
BirdLife International is committed to supporting the realization of human rights within its sphere of influence, and within a framework that brings these rights alongside those of future generations, wider society, and other species. BirdLife respects internationally proclaimed human rights as contained in the Universal Declaration on Human Rights; supports and promotes the realization of human rights wherever appropriate within the scope of our conservation programs; strives to avoid harming the most vulnerable; and promotes the improvement of governance systems that can secure the rights of local people, as they relate to conservation and the ecologically sustainable use of natural resources.
This commitment is institutionalized through BirdLife’s social safeguard positions, including our Position on Conserving Biodiversity, Respecting Rights; Position on Conservation and Gender; Guidance on Engaging with Indigenous Peoples in Conservation; Safeguarding policy; and Framework for Socio-cultural Impacts and Safeguards Assessment for BirdLife Conservation Projects. BirdLife is a founding member of the Conservation Initiative on Human Rights.
BirdLife is a Partnership of 119 independent, grassroots conservation organizations, and these commitments and positions are implemented by individual BirdLife Partners in a way appropriate to national and local social, cultural, and economic circumstances. It is a strong focus of the BirdLife International Secretariat to build capacity within our national Partners and other collaborators to effectively implement social safeguards as relevant to their specific national and local contexts.
At organizational level, the following staff have part-time roles dedicated to the continued development and implementation of BirdLife’s safeguard policies and positions:
· Senior Manager, Communities and Livelihoods – 50%
· Strategic development and continued implementation of socio-cultural safeguard frameworks within the BirdLife Partnership
· Capacity development of BirdLife staff, national Partners and other collaborators to integrate rights, safeguards, gender and social issues into conservation projects and programs
· BirdLife representative on the Conservation Initiative on Human Rights
·  Livelihoods and Innovative Finance Officer – 30%
· Support to development and implementation of social safeguards
· Support to development of best practices in stakeholder engagement
· Support to capacity development of BirdLife staff, national Partners and other collaborators to integrate rights, safeguards, gender and social issues into conservation
·  Senior Policy Manager – 20%
· Development and dissemination of best practices and toolkits for stakeholder engagement, participation
· BirdLife representative on the Conservation Initiative on Human Rights
· Provision of expert advice and guidance to the Partnership, with a specific focus on global policies related to human development, justice, and rights
· Legal and Risk Manager – 10%
· Ensuring BirdLife meets legal requirements regarding Safeguarding as set out in UK charity law

Specific project teams, including in the Africa region, have also received training in environmental and social safeguards as needed for their roles. 
The above staff between them have strong capacity in the development and implementation of organizational social safeguards.  The team includes specialists on training and capacity development to integrate rights, social issues and safeguards into conservation, as well as subject experts with expertise in socioeconomic assessments, human development, environmental justice, and rights-based approaches to conservation.  

	Additional Information
· Describe any risks or factors that may affect or contribute to the project implementing safeguard measures/plans.









	III.  ESMF EXCLUSIONS

	This section will help the CI-GEF/GCF Project Agency to determine whether they can support a project. Please provide accurate answers and details including supporting documents, where requested. If you answered “Yes” to any of the questions (i-xiii) then the CI-GEF/GCF Project Agency cannot support the project.



	Will the project: 
	Yes
	No

	I. Contravene major international and regional conventions on environmental issues?
	[bookmark: Check1]|_|
	[bookmark: Check2]|X|Error! Bookmark not defined.

	II. Propose to create or facilitate significant degradation and/or conversion of natural habitats of any type (forests, wetlands, grasslands, coastal/marine ecosystems, etc.) including those that are legally protected, officially proposed for protection, identified by authoritative sources for their high conservation value, recognized as protected by traditional local communities, or have significant negative socioeconomic and cultural impacts that cannot be cost-effectively avoided, minimized, mitigated and/or offset?
	|_|
	|X|

	III. Involve adverse impacts on critical natural habitats, including forests that are critical natural habitats, including from the procurement of natural resource commodities, except for adverse impacts on a limited scale that result from conservation actions that achieve a net gain of the biodiversity values associated with the critical natural habitat?
	|_|
	|X|

	IV. Propose to carry out unsustainable harvesting of natural resources -animals, plants, timber and/or non-timber forest products (NTFPs)- or the establishment of forest plantations in critical natural habitats? 
	|_|
	|X|

	V. Propose the introduction of alien species that can potentially become invasive and harmful to the environment, unless there is a mitigation plan to avoid this from happening?
	|_|
	|X|

	VI. Involve involuntary resettlement, land acquisition, and/or the taking of shelter and other assets belonging to local communities, individuals or Indigenous Peoples?
	|_|
	|X|

	VII. Contravene major international and regional conventions on human rights, including rights specific to indigenous peoples?
	|_|
	|X|

	VIII. Propose activities that result in the exploitation of and access to outsiders to the lands and territories of indigenous peoples in voluntary isolation and in initial contact?
	|_|
	|X|

	IX. Propose the use and/or procurement of materials deemed illegal under host country laws or regulations or international conventions and agreements, or subject to international phase-outs or bans, such as:
a.	ozone depleting substances, polychlorinated biphenyls (PCBs) and other specific, hazardous pharmaceuticals, pesticides/herbicides or chemicals; and
b.	wildlife or products regulated under the Convention on International Trade in Endangered Species or Wild Fauna and Flora (CITES)?
	|_|
	|X|

	X. Propose the use and/or procurement of pesticides and hazardous materials that are unlawful under national or international laws, the generation of wastes and effluents, and emissions of short- and long-lived climate pollutants?
	|_|
	|X|

	XI. Involves the removal, alteration or disturbance of any non-replicable or critical cultural heritage, or the use of any intangible cultural heritage without the Free, Prior and Informed Consent of the communities who it belongs to?
	|_|
	|X|




	IV.   SIMPLIFIED APPROVAL PROCESS (GCF Projects ONLY)

	Questions XIV through XXII are ONLY for GCF Projects pursuing the Simplified Approval Process (SAP). If you answer “Yes” to any of the questions below, your project will undergo further review to determine eligibility for the Simplified Approval Process.



	Will the project:  
	Yes 
	No 

	XII. Involve associated facilities[footnoteRef:2] and require further due diligence of such associated facilities?  [2:   Associated facilities are those that are not funded as part of the project, and that would not have been constructed or expanded if the project did not exist and without which the project would not be viable.] 

	|_|
	|_|

	XIII. Involve trans-boundary impacts including those that would require further due diligence and notification to downstream riparian states? 
	|_|
	|_|

	XIV. Adversely affect working conditions and health and safety of workers or potentially employ vulnerable categories of workers including women or child labor? 
	|_|
	|_|

	XV. Generate hazardous waste and pollutants including pesticides and contaminate lands that would require further studies on management, minimization and control and compliance to the country and applicable international quality standards? 
	|_|
	|_|

	XVI. Involve the construction, maintenance, and rehabilitation of critical infrastructure (i.e. dams, water impoundments, coastal and river bank infrastructure) that would require further technical assessment and safety studies? 
	|_|
	|_|

	XVII. Involve the resettlement and dispossession, land acquisition, and economic displacement of persons and communities? 
	|_|
	|_|

	XVIII. Be located in protected areas and areas of ecological significance including critical habitats, key biodiversity areas and internationally recognized conservation sites? 
	|_|
	|_|

	XIX. Affect Indigenous Peoples that would require further due diligence, free, prior and informed consent (FPIC) and documentation of development plans? 
	    |_|
	|_|

	XX. Be located in areas that considered to have archeological (prehistoric), paleontological, historical, cultural, artistic, and religious values or contains features considered as critical cultural heritage?  
	|_|
	|_|





	V. ENVIRONMENTAL AND SOCIAL SAFEGUARDS (ESS) SCREENING

	This section will help the CI-GEF/GCF Project Agency to determine the category of the project and the ESS Standards triggered by the project. Please provide accurate answers and details including supporting documents, where requested. 



	ESS1: Environmental and Social Impact Assessment

	Will the project potentially:
(a) cause significant adverse environmental and social impacts (which may affect an area broader than the project area) that are sensitive, diverse, or unprecedented?
(b) cause adverse environmental and social impacts (which are site-specific and few if any of them are irreversible) on human populations or environmentally or socially important areas?
[bookmark: Check3]|X| NO (to all of the above)
|_| TO BE DETERMINED
[bookmark: Check4]|_| YES (to any of the above)
The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. These activities will not cause adverse environmental or social impacts.
(c) Has a full or limited ESIA that covers the proposed project already been completed? 
|X| NO 
|_| YES (If Yes, answer the following)

	(d) Is the assessment a: |_| A FULL ESIA        |_| A LIMITED ESIA                                                         
	Yes
	No

	(e) Does the assessment meet its terms of reference, both procedurally and substantively?
	|_|
	|_|

	(f) 3. Does the assessment provide a satisfactory assessment of the proposed project?
	|_|
	|_|

	(g) 5. Does the assessment describe specific environmental and social management measures (e.g., avoidance, minimization, mitigation, compensation, monitoring, and capacity development measures)?
	|_|
	|_|

	(h) 6.  Does the assessment identify capacity needs of the institutions responsible for implementing environmental and social management issues?
	|_|
	|_|

	(i) 7.  Was the assessment developed through a consultative process with key stakeholder & rightsholder engagement, including issues related to gender mainstreaming and Indigenous Peoples?
	|_|
	|_|

	(j) 8.  Does the assessment assess the adequacy of the cost of and financing arrangements for environmental and social management issues?
	|_|
	|_|

	For any “no” answers, describe below how the issue has been or will be resolved or addressed.





	ESS 2: Protection of Natural Habitats and Biodiversity Conservation

	Will the project:
(a) involve adverse impacts on Critical Habitats[footnoteRef:3], including forests that are Critical Habitats, including from the procurement of natural resource commodities, except for adverse impacts on a limited scale that result from conservation actions that achieve a Net Gain of the Biodiversity values associated with the Critical Habitat? [3:  Critical Habitat means a Habitat with high Biodiversity value, including (i) Habitats of significant importance to Critically Endangered or Endangered species, as listed on the International Union for the Conservation of Nature (IUCN) Red List of threatened species or equivalent national approaches, (ii) Habitats of significant importance to endemic or restricted-range species, (iii) Habitats supporting globally or nationally significant concentrations of migratory or congregatory species, (iv) highly threatened or unique ecosystems, and (v) ecological functions or characteristics that are needed to maintain the viability of the Biodiversity values described in (i) to (iv).] 

(b) contravene applicable international environmental treaties or agreements?
(c) involved the utilization of genetic resources?
(d) introduce or use potentially invasive alien species?
(e) affect species identified as threatened at the local and/or global levels?
(f) implement habitat restoration activities?

|X|  NO (to all of the above) 
|_|   TO BE DETERMINED (TBD)
|_|   YES (to any of the above)
The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. None of the abovementioned activities will be included in the regional child project.




	ESS 3: Resettlement, Physical and Economic Displacement 

	Will the project 
(a) involve the voluntary or involuntary resettlement of people?
(b) restrict land use and access?
(c) cause economic displacement of people?  

|X|  NO (to all of the above) 
|_|   TO BE DETERMINED (TBD)
|_|   YES (to any of the above)
The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. None of these activities will lead to the abovementioned results.





	ESS 4 : Indigenous Peoples [footnoteRef:4] [4:  According to CI Policy on Indigenous Peoples, “CI identifies indigenous peoples in specific geographic areas by the presence, in varying degrees, of: a) Close attachment to ancestral and traditional or customary territories and the natural resources in them; b) Customary social and political institutions; c) Economic systems oriented to subsistence production; d) An indigenous language, often different from the predominant language; and f) Self-identification and identification by others as members of a distinct cultural group”.] 


	Will the project:
(a) work in lands or territories traditionally owned, customarily used, or occupied by indigenous peoples?
(b) cause impacts on land and natural resources, including restrictions on land use or loss of access to natural resources, subject to traditional ownership or under customary use or occupation, or the location of a project or program on such land or the commercial development of such natural resources?
(c) cause relocation of Indigenous Peoples from land and natural resources subject to traditional ownership, or under customary use or occupation?
(d) cause significant impacts on an Indigenous People’s cultural heritage that is material to the identity and/or cultural, ceremonial, or spiritual aspects of the affected Indigenous People's lives, or the use of such cultural heritage for commercial purposes?
(e) include the commercial development of lands and natural resources central to Indigenous Peoples’ identity and livelihood, or commercial use of Indigenous Peoples’ Cultural Heritage?
(f) restrict the access of Indigenous Peoples to parks and protected areas?
(g) affect Indigenous Peoples in voluntary isolation or result in undesired contact with IPs?

|X|   NO (to all of the above) 
|_|     TO BE DETERMINED (TBD)
|_|     YES (to any of the above)
The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. None of the abovementioned activities will be included in the regional child project.





	ESS 5: Resource Efficiency and Pollution Prevention

	Will the project: 
(a) promote the trade in or use of any substances listed under the Stockholm Convention on Persistent Organic Pollutants, or other chemicals or hazardous materials subject to international bans, restrictions or phaseouts due to high toxicity to living organisms, environmental persistence, potential for bioaccumulation, or potential depletion of the ozone layer, consistent with relevant international treaties and agreements?
(b) generate wastes and effluents, and emissions of short- and long-lived climate pollutants?
(c) involve pest management measures, Integrated Pest Management or Integrated Management of Vectors and Intermediate Hosts?
(d) procure pesticides?
(e) use energy, water and other resources and material inputs, where significant water consumption is involved and would cause adverse impacts on communities, other water users, and the environment?

|X|  NO (to all of the above) 
|_|    TO BE DETERMINED (TBD)
|_|    YES (to any of the above)
The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. None of the abovementioned activities will be included in the regional child project.




	ESS 6: Cultural Heritage[footnoteRef:5] [5:  Cultural Heritage means both tangible and intangible cultural heritage, including movable or immovable objects, sites, structures, natural features and landscapes that have archaeological, paleontological, historical, architectural, religious, aesthetic, or other cultural significance, located in urban or rural settings, above ground, underground or under water; as well as practices, representations, expressions, knowledge, or skills – as well as the instruments, objects, artifacts and cultural spaces associated therewith – that communities, groups, and in some cases individuals, recognize as part of their heritage, as transmitted from generation to generation and constantly recreated by them in response to nature and a shared history] 


	Will the project implement activities that affect cultural heritage (both tangible and/or intangible), including archaeological, paleontological, historical, architectural, and sacred sites including graveyards, burial sites, and sites with unique natural values?  

|X|  NO
|_|    TO BE DETERMINED (TBD)
|_|    YES 
The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. None of the abovementioned activities will be included in the regional child project.




	ESS 7: Labor and Working Conditions

	Does the EA/EE have in place the necessary policies, procedures, systems and capabilities to ensure that:
(a) the fundamental rights of workers, consistent with the International Labour Organization’s (ILO) Declaration on the Fundamental Principles and Rights at Work are respected and protected? 
(b) written labor management procedures are established in accordance with applicable national laws?
(c) workers are provided with clear and understandable documentation of employment terms and conditions, including their rights under national law to hours of work, wages, overtime, compensation and benefits?
(d) workers are provided regular and timely payment of wages; adequate periods of rest, holiday, sick, maternity, paternity, and family leave; and written notice of termination and severance payments, as required under national laws and the labor management procedures?
(e) decisions relating to any aspect of the employment relationship, including recruitment, hiring and treatment of workers, are made based on the principles of non-discrimination, equal opportunity and fair treatment, and not on the basis of personal characteristics unrelated to inherent job requirements?
(f) appropriate measures are in place to prevent harassment, intimidation, and exploitation, and to protect vulnerable workers, including but not limited to women, children of working age, migrants and persons with disabilities?
(g) workers who participate, or seek to participate, in workers’ organizations and collective bargaining, do so without interference, are not discriminated or retaliated against, and are provided with information needed for meaningful negotiation in a timely manner?
(h) forced labor and child labor are not used in connection with the project or program?
(i) occupational health and safety (OHS) measures are applied to establish and maintain a safe and healthy working environment, including supply chain workers?
(j) workers are informed of applicable grievance and conflict resolution systems provided at the workplace level?
(k) workers may use these mechanisms without retribution, and the grievance and conflict resolution systems does not impede access to other judicial or administrative remedies available under the law or through existing arbitration procedures, or substitute for grievance systems provided through collective agreements?

|_|    NO (to any of the above) 
|_|  TO BE DETERMINED (TBD)
|X|     YES (to all of the above)
BirdLife International is the Executing Agency for the Project. It has policies, procedures, systems and capabilities to ensure compliance with all the terms above. 

BirdLife International has established policies and procedures that respect the fundamental rights of workers in accordance with the International Labour Organization’s (ILO) Declaration on Fundamental Principles and Rights at Work.

Labor management procedures are documented and comply with national laws. This information is accessible to all employees through the organization’s intranet. Workers receive documentation that clearly outlines employment terms, rights under national law, and details about wages, overtime, and benefits through their Employment Contracts and the Staff Handbook.

Payments of wages are regular and comply with legal requirements for rest, leave, and severance. Recruitment, hiring, and treatment of workers are conducted on the principles of non-discrimination and equal opportunity. Recruitment processes are outlined in the Recruitment Guide.

Policies to prevent harassment and protect vulnerable groups are available on the BirdLife Website and in the Staff Handbook. Workers have the right to join or form workers' organizations and to collective bargaining without interference or retaliation, and information is provided for meaningful negotiation.

The use of forced labor and child labor is explicitly prohibited in all project-related activities. Occupational health and safety (OHS) measures are implemented to ensure a safe working environment for all employees, including those in the supply chain.

Information about grievance and conflict resolution mechanisms is provided to workers through various documents and the organization’s website. These mechanisms are designed to be used without fear of retribution and do not restrict access to legal remedies or arbitration procedures.




	ESS 8: Community Health, Safety and Security

	Please complete the following Risk Assessment Tool to determine community health, safety and security risks and their mitigation measures. Guidance on how to complete the Tool can be found in Appendix IX of the ESMF (Version 7).

The Regional Child Project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. The only project activity that could result in community health, safety and security risks is travel for regional meetings and exchanges, site visits, etc. The risks of travel are assessed below.

	Community Health, Safety and Security Threat
	Likelihood
	Impact
	Risk
	Risk Rating
	Mitigation Measures

	1. Particular risks that may be present in a conflict or post-conflict context
	Possible (3)
	Moderate (3)
	9
	Low
	For RCP in-person meetings/workshops/trainings/etc., the following measures will be observed:
Monitoring of risk at regional, national, and local level and coordination with relevant authorities.
Development and training on safety protocols, including planning for evacuation contingencies.
Adapt activities to situations involving risk, e.g., cancellation of field visits in areas experiencing increased conflict

	2. Threats to human security through the risk of escalation of personal or communal conflict and violence that could be caused or exacerbated by the project
	Unlikely (2)
	Major (3)
	6
	Low
	Stakeholder consultation to develop programming that is sensitive to community dynamics. Coordination with appropriate authorities.
Ongoing monitoring of risk and adaptation of activities as necessary.

	3. Covid-19 infections or related global pandemic
	Likely (4)
	Moderate (3)
	12
	Medium
	Regular monitoring of guidance from national and local public health authorities, World Health Organization (WHO), and Centers for Disease Control and Prevention (CDC).
Use of online engagement platforms, use of COVID prevention protocols including COVID testing, monitoring of COVID status

	Total
	27

	Average
	9

	Overall risk rating to project-affected communities
	Low






	ESS 9: Private Sector Direct Investments and Financial Intermediaries

	Will the project make either direct investments in private sector firms or Endowment Funds, or channels funds through Financial Intermediaries (FIs)?

|X|     NO
|_|  TO BE DETERMINED (TBD)
|_|     YES (to any of the above)
The project will investigate sustainable finance options, particularly for cross-boundary activities. Should the project pursue the establishment of an endowment fund, the FI will be screened.








[image: ]                     
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	ESS 10: Climate Risk and Related Disasters

	Please refer to guiding questions in Appendix A to help answer the questions below:

Describe the climate projections for the country or region, or if possible, for the specific location of the project for the next 30 years from the start date of the project.
The West African Region is at high risk to projected climate trends of increased temperatures, high variability of precipitation with potential for increased heavy rainfall events, and reduction in dry season rainfall in southern regions.[footnoteRef:6] [6:  World Bank Group. 2021. Climate Risk Profile: Liberia.] 


Describe the relevant potential hazards (e.g. heavy rainfall leading to flood, low rainfall leading to drought, temperature changes which could lead to heat waves, sea-level rise, or changes in other extreme events such as hurricanes and cyclone) that could prevent the project from achieving its objectives and/or outputs.
Climate change is expected to increase risks and severity of natural disasters, through more intense temperatures as well as rainfall patterns, increased temperatures and prolonged heat waves.[footnoteRef:7] Projected changes to rainfall are likely to increase flooding and drought events, with the project areas being most affected by flooding. Coastal areas would be affected by frequent waterlogging, increased coastal erosion, and sea-level rise, which is likely to result in significant economic losses, damage to agricultural lands and infrastructure, as well as human casualties.[footnoteRef:8] The region is projected to become a hotspot of food insecurity.[footnoteRef:9] [7:  World Bank Group. 2021. Climate Risk Profile: Liberia.]  [8:  World Bank Group. 2021. Climate Risk Profile: Liberia.]  [9:  World Bank Group. 2021. Climate Risk Profile: Nigeria.] 

These hazards have the potential to affect in-person activities by project staff (meetings, site visits, events, etc.), as well as intergovernmental activities (meetings, events) related to transboundary work. The Project will conduct ongoing monitoring of risk and adaptation of activities as necessary (e.g. the use of alternate locations or virtual meetings). 

Describe the current and projected exposures, vulnerabilities, and adaptive capacities (e.g. technical, institutional, financial) and how these could prevent the project from achieving its objectives and/or outputs.
Liberia is at high risk to natural hazards. Vulnerability is exacerbated due to the country’s high level of poverty and high dependence on climate change-sensitive sectors, such as agriculture, fisheries, mining and forestry.[footnoteRef:10] Additional contributing factors to the country’s vulnerability include maladapted agricultural activities, unsustainable logging practices, unregulated coastal sand mining, overdependence on biomass leading to high levels of deforestation, inadequate infrastructure, low level of socio-economic development, low institutional capacity and inadequate meteorological and hydrological data and data gathering capabilities.[footnoteRef:11] Nigeria is classified as one of the ten most vulnerable countries to the impacts of climate change and natural hazards.[footnoteRef:12] [10:  World Bank Group. 2021. Climate Risk Profile: Liberia.]  [11:  World Bank Group. 2021. Climate Risk Profile: Liberia.]  [12:  World Bank Group. 2021. Climate Risk Profile: Nigeria.] 

Sierra Leone has one of the highest malnutrition and child mortality rates in the world, making the country’s population extremely vulnerable to climate shocks.[footnoteRef:13] In Guinea, as well, increasing climate variability will have significant impacts on food security, given that 26 percent of the population currently experiences chronic malnutrition.[footnoteRef:14]  [13:  USAID. 2016. Climate Change Risk Profile: Sierra Leone.]  [14:  USAID. 2018. Climate Risk Profile: Guinea.] 

What mitigation measures have been identified and incorporated into the design of the project/planned for the implementation phase to reduce the likelihood and/or consequences of risks or to respond to consequences so as to ensure that the project achieves its objectives and/or outputs?
Mitigation measures will be developed for country child projects. The regional child project will provide support in the areas of knowledge management and communication, coordination between country child projects and regional initiatives, formulation of sustainable financing strategies, regional policy support, and establishment of an M&E framework. The only project activity that could result in climate-related risk is travel for regional meetings and exchanges, site visits, etc. The Project will conduct ongoing monitoring of risk and adaptation of activities as necessary (e.g. cancellation of meetings or switching to alternative location).

If one or more risks are accepted, please provide a justification.





Sources:
CEPF. 2015. Ecosystem Profile: Guinean Forests of West Africa Biodiversity Hotspot.
Mittermeier, R., P. Gil, M. Hoffmann, J. Pilgrim, T. Brooks, C. Mittermeier, J. Lamoreux & G. Fonseca. 2004. Hotspots Revisited: Earth's Biologically Richest and Most Endangered Terrestrial Ecoregions
UNDP (United Nations Development Programme). 2022. Human Development Report 2021/2022: Uncertain Times, Unsettled Lives: Shaping our Future in a Transforming World. New York.
USAID. 2018. Climate Risk Profile: Guinea.
USAID. 2016. Climate Change Risk Profile: Sierra Leone.
World Bank Group. 2021. Climate Risk Profile: Liberia. 
World Bank Group. 2021. Climate Risk Profile: Nigeria.
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