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REQUEST FOR PROPOSALS (RFP)

Conservation International Foundation (‘CI’), the Contracting Entity, issuing a Request for Proposals (RFP) for the procurement described below. This Request for Proposal (RFP) contains all the necessary information for interested Offerors.
1. General information
	RFP number :
	002/2026

	Name of Service/Good requested:
	Knowledge and Learning Documentation of Project Interventions

	Funded by Program name and background:
	The project is TWENDE (Towards Ending Drought Emergencies) funded by the Green Climate Fund (GCF), has been under implementation for the past 5 years. The objective of the project is to reduce the cost of climate change induced drought on Kenya’s national economy by increasing the resilience of livestock and other land use sectors in restored and effectively governed rangeland ecosystems. The project seeks to strengthen climate change adaptation in Kenya’s arid and semi-arid lands (ASALs).  

	Type of contract/purchase order :
	☐ Cost Reimbursement 
☒ Fixed Price
☐ Not Specified

	Submission instructions:
	All correspondence, including submission of Proposals and Clarifications should be sent by email to ProcurementkenyaKE@conservation.org. 
The subject line of the email must reference the RFP name of this solicitation. All submissions are due to CI by 5:00PM, EAT ON 7th April 2026. 

	Validity of bid: 
	90 days from the submission deadline.

	Important Dates
	RFP Issue Date
	03/16/2026

	
	Clarifications submitted to CI 
	03/25/2026

	
	Clarifications provided to known bidders 
	03/30/2026

	
	Proposal Submission Due
	04/07/2026

	
	Estimated Award Decision
	04/16/2026



2. Procurement details
	Description of the project

	TWENDE (Towards Ending Drought Emergencies) funded by the Green Climate Fund (GCF) has been under implementation for the past 5 years. The objective of the project is to reduce the cost of climate change induced drought on Kenya’s national economy by increasing the resilience of livestock and other land use sectors in restored and effectively governed rangeland ecosystems. The project seeks to strengthen climate change adaptation in Kenya’s arid and semi-arid lands (ASALs).  
The project targets 11 counties in two major climate zones and borders 3 critical landscapes and ecosystems. The project aims to benefit 620,000 people in 104,000 households and will protect or restore 500,000 hectares of rangelands in a landscape of 2.5 million hectares. The target landscapes face challenges of weak capacities for landscape planning, poor access to climate data and analysis, and low access to markets and financial services. The project addresses these challenges through three components, each implemented by a different executing entity under the leadership and guidance of the accredited entity (International Union for Conservation of Nature, IUCN). Component 3, which is led by Conservation International (CI), focuses on addressing barriers related to insufficient investment in rangelands and poor access to markets and financial services; and providing investment in priority value chains that have been validated by local communities. In its implementation, CI has been ably supported by the following service providers; Maasai Wilderness Conservation Trust (MWCT), Kenya Forestry Research Institute (KEFRI), Justdiggit (JDI), Northern Rangelands Trust and the IUCN.  
 
The program is currently in its 5th year of implementation. Covering different landscapes and expansive geographical areas embracing diverse themes and cross cutting themes, TWENDE provides a tremendous opportunity for learning. Hence, documenting the learning and knowledge derived from the project is vital work to the contribution of future advancement of conservation and development interventions.  This documentation is therefore essential for improving current work, informing future interventions, and amplifying TWENDE’s impact beyond the life of the program. 

	Definition of the goods or services required with detailed specifications

	
Here is the attachment of the TOR:

\s



3. Offeror requirements: The below listed criteria represent the minimum requirements for all offerors responding to the RFP.
	Qualification and competency of consultant or team leader 
At least graduate degree in Agricultural Economics or Natural Resource Management or related disciplines. 
The consultant must work in close collaboration with a MEAL/CLA technical specialist to ensure the production of high quality documentation; therefore, the ability to effectively team with MEAL/CLA personnel is a required qualification. 
More than 10 years of working experience on documentation of learning and knowledge of program/projects preferably on livelihood promotion, natural resource management. 
Experience in working within the ASALs will be an additional advantage. 
Experience documenting lessons in GCF funded projects, or other similar public funded projects. Must provide samples of work done. 



4. Submission requirements: Proposals will be considered complete if they include all these items:
	Technical Proposal 
	☒ 

	Cost Proposal
	☒

	Signed Offeror Representation of Transparency, Integrity, Environmental and Social Responsibility  
	☒ 

	Other: 
	☒


This RFP does not obligate CI to execute a contract, nor does it commit CI to pay any costs incurred in the preparation or submission of the proposals. Furthermore, CI reserves the right to reject any and all offers, if such action is considered to be in the best interest of CI.

Technical Proposal
	Part 1: Technical Approach, Methodology and Detailed Work Plan.
	The Technical Proposal should describe in detail how the Offeror intends to carry out the requirements described in Section 2, Scope of Work (SOW). The technical proposal should demonstrate a clear understanding of the work to be undertaken and the responsibilities of all parties involved. The Offeror should include details on personnel, and contractors who will be used to carry out the required services.

	Part 2: Management, Key Personnel, and Staffing Plan.
	CVs may be included in an annex to the technical proposal. CVs must demonstrate: [Insert specific skills, experience, knowledge for this assignment].

	Part 3: Corporate Capabilities, Experience, Past Performance, and 3 client references.
	Please include descriptions of similar projects or assignments and at least three client references.




Cost Proposal

· The cost proposal is used to determine which proposals are the most advantageous and serves as a basis of negotiation for the award of a contract. 
· The cost proposal must be all-inclusive of profit, fees, or taxes (VAT & Withholding taxes).   
· Additional costs cannot be included after award, and revisions to proposed costs may not be made after submission unless expressly requested by CI should the offeror's proposal be accepted. 
· Offerors must provide a detailed budget showing major expense line items. Offers must show unit prices, quantities, and total price. All items, services, etc. must be clearly labeled and included in the total offered price. 
· All cost information must be expressed in Kenya Shillings. 
· The cost shall also include a budget narrative that explains the basis for the estimate of every cost element or line item.  
· Supporting information must be provided in sufficient detail to allow for a complete analysis of each cost element or line item. 
· CI reserves the right to request additional cost information if the evaluation committee has concerns about the reasonableness or completeness of an Offeror’s cost proposal.
· If selected, the Offeror shall use its best efforts to minimize the financing of any taxes on goods and services, or the importation, manufacture, procurement, or supply thereof.   If the Offeror is eligible to apply for refunds on taxes paid, the Offeror shall do so.  Any tax savings should be reflected in the total cost.

5. Scope of Work, Deliverables, and Deliverables Schedule
Scope of Work 
	The process of learning and documentation involves framing the outline of the documentation need, review of existing documentations, data collection from the field for results level information; analysis, reflection and synthesis; and documentation. The document should reflect answers to the following questions and the need to plan accordingly. These questions are not exhaustive and are intended to guide the inquiry; additional questions should be incorporated to fully capture the project’s learning priorities and emerging insights: 
To what extent do the business plans, enterprise diagnostics, and technical assistance provided under TWENDE contribute to the growth, performance, and market integration of SMEs and producer organizations? 
To what extent do TWENDE supported livelihood and enterprise options generate both monetary and nonmonetary benefits—such as income stability, resilience to climate shocks, food security, skills development, and social capital—for participating households and groups? 
What key lessons learned, and best practices have emerged from the implementation of TWENDE’s component 3 interventions to date, particularly in relation to market-driven approaches in ASAL contexts? 
What benefits have accrued to TWENDE-supported enterprises because of integrating financial, institutional, environmental, and market sustainability considerations into business plans and enterprise support? 
What additional measures are required to ensure the long-term sustainability and scalability of these enterprises beyond project support? 
What levels of revenue and income have been generated through different TWENDE-supported livelihood and enterprise interventions (e.g. honey, fodder, grass seed, camel milk, gums & resins)? 
How do these returns vary across value chains, landscapes, and beneficiary groups? 
Who is benefiting from TWENDE’s livelihood and enterprise interventions, particularly with respect to women, youth, pastoralist and agro-pastoralist communities, vulnerable and marginalized groups, and natural-resource-dependent households? 
How has access to CRF financing influenced enterprise performance, market participation, and climate resilience outcomes under Component 3 of TWENDE? 
How has the CRF expanded access to finance for women-, youth-, and community-based enterprises? 
What barriers to accessing CRF financing remain, and how have they been addressed? 
How has CRF financing catalyzed additional private or public investment into TWENDE-supported value chains? 
What key challenges and constraints have been encountered in the design and implementation of TWENDE’s livelihood and enterprise interventions, including those related to: 
market access 
finance and working capital 
These learning questions are not exhaustive, only indictive. It is our expectation that you will thoroughly go through the project documents to gain a deeper understanding of component 3 and activity 2.2, under component 2.  
Review existing documentation work: As the TWENDE Project is already running in its fifth year, wealth of information already exists in different forms including annual reports, concepts, approaches, studies, value chain, case stories, database etc. These may be in the published forms, in the progress reports, monitoring reports, consultant reports etc. The available information will provide guidance on the additional information required and the volume of field work needed.  
The consultant shall review all reports produced by service providers and consultants and analyze them against the project’s logical framework to identify key lessons on what has been achieved to date. This includes assessing how project outputs and outcomes have emerged, what has contributed to success, what challenges or barriers have been encountered, and what insights can inform adaptive management and future program design. 
Data analysis, reflection and synthesis: Once the data is gathered from the field and existing reports, it should be analyzed and synthesized. Knowledge generation is one of the key tasks in this step.  
Documentation and publication: After the analysis, the information is well documented. The document should be concise, coherent, logical, reader friendly and contributing to existing knowledge gaps. 
NB: The consultant is expected to prepare a matrix explaining information that exists in the currently available documentation and that needs to be explored, included in the inception report. 



Activities & Deliverables Schedule 

	#
	Activity
	Due Date
	Deliverable
	Acceptance Criteria

	1
	•Develop protocols and tools (KII/FGD guides, consent) 
• Conduct consultations and field visits; take structured notes/photos (as allowed) 
• Analyze themes; compile report(s) with matrices and quotes
	31 May 2026
	Stakeholder consultation & field visit report(s) (with annexed tool list and respondent profiles)
	• Clear methodology, sampling rationale, and ethics/consent compliance 
• Balanced representation of stakeholders; triangulated insights 
• Actionable findings feeding into reports and knowledge products

	2
	• Hold inception/kick-off meeting with CI TWENDE focal points 
• Review key project documents and existing MEL frameworks 
• Develop detailed methodology, sampling, tools, and data quality plan 
• Produce workplan with milestones, risk/assumption log, and stakeholder map 
• Circulate draft, collect comments, and finalize
	Within 7 days
	Inception report
	• Scope aligned with TWENDE objectives; learning questions clear 
• Feasible timeline with milestones and responsibilities 
• Methods cover document review, fieldwork, stakeholder engagement, and analysis 
• Approved by CI TWENDE within agreed review window

	3
	• Identify and select knowledge themes 
• Collect evidence and field information 
• Analyze and synthesize findings 
• Validation workshops 
• Draft reports
	31 August 2026
	Knowledge products: 
· 3–5 concise case studies 
· Practical insights for replication and scale 
· Impact stories/human-centered stories
· Insight notes/Thematic briefs 
· Document review summary report
	• Evidence-based and verifiable 
• Clear purpose and audience alignment 
• Well-structured, concise and readable 
• Actionable insights and recommendations 
• Publication-ready

	4
	• Identify priority audience(s) and policy windows 
• Translate evidence into decision-oriented recommendations 
• Draft 2–4-page brief with figures and references; finalize with comms review
	15 September 2026
	Executive summary/evidence-based policy brief
	• Clear problem framing, evidence highlights, and specific policy actions 
• ≤ 4 pages, plain language, compelling figures/infographics 
• Fit-for-purpose for policymakers; approved by CI TWENDE

	5
	• Design concept notes (objectives, audiences, sessions, outcomes) 
• Build agendas; invite speakers; confirm participant lists 
• Prepare facilitation plan, briefs, and presentation materials 
• Deliver events (logistics, moderation, documentation) 
• Produce proceedings and post-event learning products
	Landscape Conference 1 & 2: September 2026 
Final Conference: October 2026
	Learning & Investment Conference (3 events total: 2 landscape-level, 1 Nairobi): 

· Concept Notes (per event) 
· Agendas & Participant Lists 
· Facilitation Package 
Conference
· Proceedings/Report (per event) 
· Post-event highlight/Insight Notes
	• Objectives and expected outcomes clearly defined and met 
• Diverse, relevant stakeholders engaged; attendance meets targets 
• Smooth facilitation; high-quality documentation (key messages, commitments, next steps) 
• Proceedings delivered within 10–15 working days; materials aligned to CI branding

	6
	• Stakeholder engagement/consultation and field visit (data collection, analysis and synthesis)
	5 October 2026
	Final Learning Report
	• Balanced stakeholder representation 
• Ethical interviews with documented consent 
• Clear, evidence-based insights




6. Evaluation: An award will be made to the Offeror whose proposal is determined to be responsive to this solicitation document, meets the eligibility criteria stated in this RFP, meets the technical capability requirements, and is determined to represent the most advantageous to CI.
An evaluation committee will be formed by Conservation International which will include employees. All members will be bound by the same standards of confidentiality. Bidders should ensure that they fully respond to all criteria to be comprehensively evaluated. In deciding the final selection of a qualified bidder, the technical quality of the proposal will be given a weighting of 70% based on the evaluation criteria below. Only the financial proposal of those bidders who qualify technically will be reviewed. The financial proposal will be allocated a weighting of 30% and the proposals will be ranked in terms of total points scored. The following criteria will be used for evaluation: 

	SN. 
	CRITERIA FOR ASSESSMENT 
	WEIGHTED AWARD 

	A. TECHNICAL PROPOSAL 
	70 

	1. An understanding of the terms of reference 
	 

	1.1  
	Demonstrate understanding of the assignment and expected outcomes 
	5 

	1.2 
	Demonstrate relevant experience to undertake the given assignment (5-10 years) 
	15 

	2. Methodology and workplan that will deliver the best value for the assignment  
	 

	2.1 
	Methodology and delivery approach of undertaking the assignment in the provided timelines. 
	15 

	2.2 
	Demonstrate relevant services provided in the last three years with samples of work delivered.  
	10 

	2.3 
	Provision of registration documentation and other relevant statutory document. 
	5 

	2.4 
	Geographical Reach & Familiarity: Demonstrate relevant geographical experience, knowledge and reach to effectively carry out the assignment. 
	5 

	3. Qualification and experience 
	 

	3.1 
	Qualifications and competence of the key staff related to the study Bidders must provide descriptions and Documentation of staff/teams’ technical expertise, experience, and assignment to the task 
	15 

	B. FINANCIAL PROPOSAL: Clarity, relevance, reality to market value/ value for money of cost for the assignment (inclusive of any applicable tax, reimbursables and travel). 
	30 

	 
	Total Score 
	100 



7. Important Information
	Currency
	Price must be quoted in Kenya Shillings. CI reserves the right to determine upon seeing the bids which components of pricing should be used as the basis of comparison between proposals.  

	Resulting Award
	CI reserves the right to issue an award with no further discussion, or to modify the award type.  Issuance of this RFP in no way obligates CI to award a contract, nor does it commit CI to pay any costs incurred by the bidder in preparing and submitting the proposal. CI reserves the right to enter negotiations about price and terms as required.

	Confidentiality
	All proprietary information provided by the bidder shall be treated as confidential and will not be shared with potential or actual applicants during the solicitation process. This includes but is not limited to price proposals, cost proposals and technical proposals. CI may, but is not obliged to, post procurement awards on its public website after the solicitation process has concluded, and the contract has been awarded. CI’s evaluation results are confidential and applicant scoring will not be shared among bidders.

	Code of Conduct
	The Code of Conduct reflects CI’s commitment to ethical behavior and decision-making, grounded in CI’s core values and mission to protect nature for the benefit of all. The Code of Conduct applies to CI staff, as well as grantees, contractors, suppliers, consultants and their employees (collectively, “Delivery Partners”). The full Code of Conduct is herein attached.  
Delivery Partners are expected to review and adhere to the principles outlined in the Code of Conduct. Delivery Partners may report potential violations of our Code, policies or applicable laws and regulations to the CI Ethics Hotline at www.ci.ethicspoint.com. 
Grievances related to Code of Conduct violations will be addressed in accordance with the grievance mechanism required as an integral part of the Environmental and Social Safeguards Standards (https://www.conservation.org/docs/default-source/gef-documents/ci-gef-environmental-and-social-management-framework-(esmf)-version-06.pdf?sfvrsn=6e521414_2). 




**Proposal template available upon request 

Offeror Representation of Transparency, Integrity, Environmental and Social Responsibility  
All Offerors are expected to exercise the highest standards of conduct in preparing, submitting and if selected, eventually carrying out the specified work in accordance with CI’s Code of Conduct. CI’s Code of Conduct provides guidance to CI employees, service providers, experts, interns, and volunteers in living CI’s core values, and outlines minimum standards for ethical conduct which all parties must adhere to. Any violations of the Code of Conduct should be reported to CI via its Ethics Hotline at www.ci.ethicspoint.com. 
CI relies on the personal integrity, good judgment and common sense of all third parties acting on behalf, or providing services to the organization, to deal with issues not expressly addressed by the Code or as noted below.
I. With respect to CI’s Code of Conduct, we certify:
a. We understand and accept that CI, its contractual partners, grantees and other parties with whom we work are expected to commit to the highest standards of Transparency, Fairness, and Integrity in procurement. 

II. With respect to social and environmental standards, we certify:

a. We are committed to high standards of ethics and integrity and compliance with all applicable laws across our operations, including prohibition of actions that facilitate trafficking in persons, child labor, forced labor, sexual abuse, exploitation or harassment. We respect internationally proclaimed human rights and take no action that contributes to the infringement of human rights. We protect those who are most vulnerable to infringements of their rights and the ecosystems that sustain them.

b. We fully respect and enforce the environmental and social standards recognized by the international community, including the fundamental conventions of International Labour Organization (ILO) and international conventions for the protection of the environment, in line with the laws and regulations applicable to the country where the contract is to be performed. 

III. With respect to our eligibility and professional conduct, we certify:

a. We are not and none of our affiliates [members, employees, contractors, subcontractors, and consultants] are in a state of bankruptcy, liquidation, legal settlement, termination of activity, or guilty of grave professional misconduct as determined by a regulatory body responsible for licensing and/or regulating the offeror’s business
b. We have not and will not engage in criminal or fraudulent acts. By a final judgment, we were not convicted in the last five years for offenses such as fraud or corruption, money laundering or professional misconduct. 
c. We are/were not involved in writing or recommending the scope of work for this solicitation document. 
d. We have not engaged in any collusion or price fixing with other offerors.
e. We have not made promises, offers, or grants, directly or indirectly to any CI employees involved in this procurement, or to any government official in relation to the contract to be performed, with the intention of unduly influencing a decision or receiving an improper advantage. 
f. We have taken no action, nor will we take any action to limit or restrict access of other companies, organizations or individuals to participate in the competitive bidding process launched by CI. 
g. We have fulfilled our obligations relating to the payment of social security contributions or taxes in accordance with the legal provisions of the country where the contract is to be performed.  
h. We have not provided, and will take all reasonable steps to ensure that we do not and will not knowingly provide, material support or resources to any individual or entity that commits, attempts to commit, advocates, facilitates, or participates in terrorist acts, or has committed, attempted to commit, facilitate, or participated in terrorist acts, and we are compliant with all applicable Counter-Terrorist Financing and Anti-Money Laundering laws (including  USA Patriot Act and U.S. Executive Order 13224).
i. We certify that neither we nor our directors, officers, key employees or beneficial owners are included in any list of financial or economic sanctions, debarment or suspension adopted by the United States, United Nations, the European Union, the World Bank, or General Services Administration’s List of Parties Excluded from Federal Procurement or Non-procurement programs in accordance with E.O.s 12549 and 12689, “Debarment and Suspension”.   [Include additional sanctions lists of the country of a public donor, if required by the donor.]

I CERTIFY THAT THE INFORMATION PROVIDED ABOVE IS COMPLETE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
	Offeror Signature
	

	Name & Title
	

	Date
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TWENDE PROJECT

		Terms of Reference (ToR)



For

 

Knowledge and Learning Documentation of Project Interventions









1. Introduction and background 		

TWENDE (Towards Ending Drought Emergencies) funded by the Green Climate Fund (GCF) has been under implementation for the past 5 years. The objective of the project is to reduce the cost of climate change induced drought on Kenya’s national economy by increasing the resilience of livestock and other land use sectors in restored and effectively governed rangeland ecosystems. The project seeks to strengthen climate change adaptation in Kenya’s arid and semi-arid lands (ASALs). 

The project targets 11 counties in two major climate zones and borders 3 critical landscapes and ecosystems. The project aims to benefit 620,000 people in 104,000 households and will protect or restore 500,000 hectares of rangelands in a landscape of 2.5 million hectares. The target landscapes face challenges of weak capacities for landscape planning, poor access to climate data and analysis, and low access to markets and financial services. The project addresses these challenges through three components, each implemented by a different executing entity under the leadership and guidance of the accredited entity (International Union for Conservation of Nature, IUCN). Component 3, which is led by Conservation International (CI), focuses on addressing barriers related to insufficient investment in rangelands and poor access to markets and financial services; and providing investment in priority value chains that have been validated by local communities. In its implementation, CI has been ably supported by the following service providers; Maasai Wilderness Conservation Trust (MWCT), Kenya Forestry Research Institute (KEFRI), Justdiggit (JDI), Northern Rangelands Trust and the IUCN. 



The program is currently in its 5th year of implementation. Covering different landscapes and expansive geographical areas embracing diverse themes and cross cutting themes, TWENDE provides a tremendous opportunity for learning. Hence, documenting the learning and knowledge derived from the project is vital work to the contribution of future advancement of conservation and development interventions.  This documentation is therefore essential for improving current work, informing future interventions, and amplifying TWENDE’s impact beyond the life of the program.





2.	Purpose of Assessment



As TWENDE transitions towards project closure and potential scale-up, there is a critical need to systematically capture, analyze, and document lessons, learning, and best practices, particularly from Component 3, and Activity 2.2 (under Component 2).  The purpose of this assignment is to systematically capture, analyze, and document lessons, learning, and best practices generated during the design and implementation of the TWENDE project particularly under Component 3 and Activity 2.2 of Component 2 and to synthesize how these insights intersect with Components 1 and 2 to inform project closure and potential scale‑up.





The overall objective of this Terms of Reference is to:

· To strengthen understanding of the effectiveness, coherence, and outcomes of market and incentive‑-‑based approaches for enhancing community resilience. 



· Document evidence-based lessons, best practices, and implementation challenges arising from the programme. 

· Generate actionable recommendations to inform adaptive management, future scaling, and replication of climate-resilient, ecosystem-based and livelihood-linked interventions in arid and semi-arid landscapes.

· Generate compelling human-centered evidence by developing verified stories of change/success stories, case studies, and policy/advocacy briefs including direct beneficiary and stakeholder quotes.

· To assess and document the short term, medium‑ term, and ‑long-lasting impacts of the project‑ interventions.

· To validate and quantify key outputs and outcomes generated across the project’s implementation

· To identify operational lessons, success factors, and areas for improvement that can enhance program quality and adaptive management, particularly considering the project’s No-Cost‑ Extension (NCE) implementation period.



3.   Scope of work: Knowledge and learning documentation

The process of learning and documentation involves framing the outline of the documentation need, review of existing documentations, data collection from the field for results level information; analysis, reflection and synthesis; and documentation. The document should reflect answers to the following questions and the need to plan accordingly. These questions are not exhaustive and are intended to guide the inquiry; additional questions should be incorporated to fully capture the project’s learning priorities and emerging insights:

· To what extent do the business plans, enterprise diagnostics, and technical assistance provided under TWENDE contribute to the growth, performance, and market integration of SMEs and producer organizations?

· To what extent do TWENDE supported livelihood and enterprise options generate both monetary and nonmonetary benefits—such as income stability, resilience to climate shocks, food security, skills development, and social capital—for participating households and groups?

· What key lessons learned, and best practices have emerged from the implementation of TWENDE’s component 3 interventions to date, particularly in relation to market-driven approaches in ASAL contexts?

· What benefits have accrued to TWENDE-supported enterprises because of integrating financial, institutional, environmental, and market sustainability considerations into business plans and enterprise support?

· What additional measures are required to ensure the long-term sustainability and scalability of these enterprises beyond project support?

· What levels of revenue and income have been generated through different TWENDE-supported livelihood and enterprise interventions (e.g. honey, fodder, grass seed, camel milk, gums & resins)?

· How do these returns vary across value chains, landscapes, and beneficiary groups?

· Who is benefiting from TWENDE’s livelihood and enterprise interventions, particularly with respect to women, youth, pastoralist and agro-pastoralist communities, vulnerable and marginalized groups, and natural-resource-dependent households?

· How has access to CRF financing influenced enterprise performance, market participation, and climate resilience outcomes under Component 3 of TWENDE?

· How has the CRF expanded access to finance for women-, youth-, and community-based enterprises?

· What barriers to accessing CRF financing remain, and how have they been addressed?

· How has CRF financing catalyzed additional private or public investment into TWENDE-supported value chains?

· What key challenges and constraints have been encountered in the design and implementation of TWENDE’s livelihood and enterprise interventions, including those related to:

· market access

· finance and working capital

These learning questions are not exhaustive, only indictive. It is our expectation that you will thoroughly go through the project documents to gain a deeper understanding of component 3 and activity 2.2, under component 2. 

Review existing documentation work: As the TWENDE Project is already running in its fifth year, wealth of information already exists in different forms including annual reports, concepts, approaches, studies, value chain, case stories, database etc. These may be in the published forms, in the progress reports, monitoring reports, consultant reports etc. The available information will provide guidance on the additional information required and the volume of field work needed. 

The consultant shall review all reports produced by service providers and consultants and analyze them against the project’s logical framework to identify key lessons on what has been achieved to date. This includes assessing how project outputs and outcomes have emerged, what has contributed to success, what challenges or barriers have been encountered, and what insights can inform adaptive management and future program design.

· Data analysis, reflection and synthesis: Once the data is gathered from the field and existing reports, it should be analyzed and synthesized. Knowledge generation is one of the key tasks in this step. 

· Documentation and publication: After the analysis, the information is well documented. The document should be concise, coherent, logical, reader friendly and contributing to existing knowledge gaps.

NB: The consultant is expected to prepare a matrix explaining information that exists in the currently available documentation and that needs to be explored, included in the inception report.

4.   Description of component 3, and Activity 2.2 (under component 2)

Component 3 is designed to unlock and direct public, private, and community investments into restored rangeland ecosystems and associated value chains, thereby addressing the barriers of insufficient investment in rangelands and weak access to markets and financial services.

The component builds directly on:

· Component 1: Climate change adapted planning for drought resilience 

· Component 2: Restoration of rangeland landscapes for ecosystem-based adaptation 

Key elements of Component 3 include:

· Provision of grants and incentives to support climate-resilient investments in priority value chains validated by communities.

· Support to restoration-linked enterprises, including community grass seed multiplication units, fodder reserves, and similar ecosystem service enterprises.

· Establishment of Community Resilience Facility (CRF) as autonomous, village-level governance and financial mechanisms that incentivize compliance with community land-use and restoration plans.

· Financial incentive mechanisms that reward sustainable land management practices and reinforce community by-laws developed under Component 2.

Activity 2.2 focuses on implementing integrated land and water management actions at catchment level to support rangeland restoration and drought resilience. The activity recognizes that water availability, soil condition, and vegetation cover are inseparable drivers of rangeland productivity and resilience.

The purpose of Activity 2.2 is to:

· Improve infiltration, soil moisture retention, and groundwater recharge. 

· Reduce land degradation and erosion. 

· Safeguard critical water resources that underpin dry season grazing systems.

5.   Activities and Deliverables Schedule

		#

		Activity

		Due Date

		Deliverable

		Acceptance Criteria



		1

		•Develop protocols and tools (KII/FGD guides, consent) 
• Conduct consultations and field visits; take structured notes/photos (as allowed) 
• Analyze themes; compile report(s) with matrices and quotes

		31 May 2026

		Stakeholder consultation & field visit report(s) (with annexed tool list and respondent profiles)

		• Clear methodology, sampling rationale, and ethics/consent compliance 
• Balanced representation of stakeholders; triangulated insights 
• Actionable findings feeding into reports and knowledge products



		2

		• Hold inception/kick-off meeting with CI TWENDE focal points 
• Review key project documents and existing MEL frameworks 
• Develop detailed methodology, sampling, tools, and data quality plan 
• Produce workplan with milestones, risk/assumption log, and stakeholder map 
• Circulate draft, collect comments, and finalize

		Within 7 days

		Inception report

		• Scope aligned with TWENDE objectives; learning questions clear 
• Feasible timeline with milestones and responsibilities 
• Methods cover document review, fieldwork, stakeholder engagement, and analysis 
• Approved by CI TWENDE within agreed review window



		3

		• Identify and select knowledge themes 
• Collect evidence and field information 
• Analyze and synthesize findings 
• Validation workshops 
• Draft reports

		31 August 2026

		Knowledge products: 

· 3–5 concise case studies 

· Practical insights for replication and scale 

· Impact stories/human-centered stories

· Insight notes/Thematic briefs 

· Document review summary report

		• Evidence-based and verifiable 
• Clear purpose and audience alignment 
• Well-structured, concise and readable 
• Actionable insights and recommendations 
• Publication-ready
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		• Identify priority audience(s) and policy windows 
• Translate evidence into decision-oriented recommendations 
• Draft 2–4-page brief with figures and references; finalize with comms review

		15 September 2026

		Executive summary/evidence-based policy brief

		• Clear problem framing, evidence highlights, and specific policy actions 
• ≤ 4 pages, plain language, compelling figures/infographics 
• Fit-for-purpose for policymakers; approved by CI TWENDE
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		• Design concept notes (objectives, audiences, sessions, outcomes) 
• Build agendas; invite speakers; confirm participant lists 
• Prepare facilitation plan, briefs, and presentation materials 
• Deliver events (logistics, moderation, documentation) 
• Produce proceedings and post-event learning products

		Landscape Conference 1 & 2: September 2026 
Final Conference: October 2026

		Learning & Investment Conference (3 events total: 2 landscape-level, 1 Nairobi): 


· Concept Notes (per event) 

· Agendas & Participant Lists 

· Facilitation Package 
Conference

· Proceedings/Report (per event) 

· Post-event highlight/Insight Notes

		• Objectives and expected outcomes clearly defined and met 
• Diverse, relevant stakeholders engaged; attendance meets targets 
• Smooth facilitation; high-quality documentation (key messages, commitments, next steps) 
• Proceedings delivered within 10–15 working days; materials aligned to CI branding
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		• Stakeholder engagement/consultation and field visit (data collection, analysis and synthesis)

		5 October 2026

		Final Learning Report

		• Balanced stakeholder representation 
• Ethical interviews with documented consent 
• Clear, evidence-based insights













6. Qualification and competency of consultant or team leader

· At least graduate degree in Agricultural Economics or Natural Resource Management or related disciplines.

· The consultant must work in close collaboration with a MEAL/CLA technical specialist to ensure the production of high-quality documentation; therefore, the ability to effectively team with MEAL/CLA personnel is a required qualification.

· More than 10 years of working experience on documentation of learning and knowledge of program/projects preferably on livelihood promotion, natural resource management.

· Experience in working within the ASALs will be an additional advantage.

· Experience documenting lessons in GCF funded projects, or other similar public funded projects. Must provide samples of work done.

7. Proposal submission

Interested firms/ individuals are requested to submit their application, including both technical and financial proposals.

a) A technical proposal, max 5 pages (excluding annexes) 

· An understanding of the consultancy requirements. 

· Methodology and work plan for performing the assignment. 

· Detailed reference list indicating the scope and magnitude of similar assignments. 

· Relevant services undertaken in the past five (5) years.

· Letters of reference from 3 previous companies/assignments.

· Sample of similar deliverables (minimum 2 samples) 

· Registration and other relevant statutory documents (this applies to institutional consultants). 

b) A financial proposal

· Financial proposal clearly showing the proposed team member, roles, and proposed days and the proposed professional fee (daily rate and total amount per team member). The financial proposal shall also include an indication of reimbursables (travel, communication e.t.c). 

NB: The technical and financial proposals are to be submitted separately as PDFs.



8. Pricing 

Conservation International is obliged by the Kenyan tax authorities to withhold tax on service contract fees and to ensure that VAT is charged where applicable. Applicants are advised to ensure they have a clear understanding of their tax position under the Kenyan tax legislation when developing their proposals.

9. Evaluation criteria

An evaluation committee will be formed by Conservation International which will include employees. All members will be bound by the same standards of confidentiality. Bidders should ensure that they fully respond to all criteria to be comprehensively evaluated. In deciding the final selection of a qualified bidder, the technical quality of the proposal will be given a weighting of 70% based on the evaluation criteria below. Only the financial proposal of those bidders who qualify technically will be reviewed. The financial proposal will be allocated a weighting of 30% and the proposals will be ranked in terms of total points scored. The following criteria will be used for evaluation:

		SN.

		CRITERIA FOR ASSESSMENT

		WEIGHTED AWARD



		A. TECHNICAL PROPOSAL

		70



		1. An understanding of the terms of reference

		



		1.1 

		Demonstrate understanding of the assignment and expected outcomes

		5



		1.2

		Demonstrate relevant experience to undertake the given assignment (5-10 years)

		15



		2. Methodology and workplan that will deliver the best value for the assignment 

		



		2.1

		Methodology and delivery approach of undertaking the assignment in the provided timelines.

		15



		2.2

		Demonstrate relevant services provided in the last three years with samples of work delivered. 

		10



		2.3

		Provision of registration documentation and other relevant statutory document.

		5



		2.4

		Geographical Reach & Familiarity: Demonstrate relevant geographical experience, knowledge and reach to effectively carry out the assignment.

		5



		3. Qualification and experience

		



		3.1

		Qualifications and competence of the key staff related to the study Bidders must provide descriptions and Documentation of staff/teams’ technical expertise, experience, and assignment to the task

		15



		B. FINANCIAL PROPOSAL: Clarity, relevance, reality to market value/ value for money of cost for the assignment (inclusive of any applicable tax, reimbursables and travel).

		30



		

		Total Score

		100







10. Timeline



		RFP Issued

		16 March



		Clarifications submitted to CI

		25 March



		Clarifications provided to known bidders

		30 March



		Complete proposals due to CI

		07 April



		Final selection

		16 April







This task is expected to run from May to October 2026. 

11. Application 

CI is an Equal Opportunity Employer. CI considers all interested candidates based on merit without regard to race, gender, color, national origin, religion, sexual orientation, age, marital status, veteran status, disability, or any other characteristic protected by applicable law. 

· CI invites qualified consulting firms to send a proposal to ProcurementkenyaKE@conservation.org , clearly marked “TERMS OF REFERENCE FOR CONSULTANCY SERVICES:  KNOWLEDGE AND LEARNING DOCUMENTATION FOR TWENDE” to be received no later than the 07 April 2026, by 5.00 pm East Africa Time (GMT +3) addressed to: The CI, Procurement Department.

· All clarifications and/or questions should be sent to ProcurementkenyaKE@conservation.org by 25 March 2026, 5.00 pm East Africa Time (GMT +3). 

12. Disclaimer 

CI reserves the right to determine the structure of the process, number of short-listed participants, the right to withdraw from the proposal process, the right to change this timetable at any time without notice and reserves the right to withdraw this tender at any time, without prior notice and without liability to compensate and/or reimburse any party.
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    1     TWENDE PROJECT  


Terms of Reference (ToR)     For       Knowledge and Learning Documentation of Project Interventions    


  1.   Introduction  and background        TWENDE (Towards Ending Drought Emergencies) funded by the Green Climate Fund (GCF) has  been under implementation for the past 5 years. The objective of the project is to reduce the cost  of climate change induced drought on Kenya’s national economy by incre asing the resilience of  livestock and other land use sectors in restored and effectively governed rangeland ecosystems.  The project seeks to strengthen climate change adaptation in Kenya’s arid and semi - arid lands  (ASALs).    The project targets 11 counties in two major climate zones and borders 3 critical landscapes and  ecosystems. The project aims to benefit 620,000 people in 104,000 households and will protect  or restore 500,000 hectares of rangelands in a landscape of 2.5 m illion hectares.  The target  landscapes face challenges of weak capacities for landscape planning, poor access to climate data  and analysis, and low access to markets and financial services. The project addresses th ese  challenges   through three components, each implemented by a different executing entity under the  leadership and guidance of the accredited entity (International Union for Conservation of Nature,  IUCN) . Component  3, which   is led by Conservation International   (CI) ,  focuses   on addressing  barriers related to insufficient investment in rangelands and poor access to  markets and  financial  services; and providing invest ment in priority value chains that have been validated by  local  communities.  In its implementation, CI has been ably supported  by the following service providers;  Maasai Wilderness Conservation Trust  (MWCT), Kenya Forestry Research Institute (KEFRI),  Just diggit (JDI), Northern Rangelands Trust and the I UCN.      The program is currently in its  5 th   year   of implementation. Covering di fferent   landscapes and  expansive  geographical   areas embracing diverse themes and cross cutting themes, TWENDE  provides a tremendous opportunity for learning .  Hence, documenting the learning and knowledge  derived from the project is vital work to the contribution of future advancement of conservation  and development interventions.    This documentation is therefore essential for improving current  work, informing future interventions, and amplifying TWENDE’s impact beyond the life of the  program.       2.   Purpose of Assessment     As TWENDE transitions to wards   project closure and potential scale - up, there is a critical need to  systematically capture, analyze, and document lessons, learning, and best practices, particularly  from Component 3, and Activity 2.2 (under Component 2).    The purpose of this assignment is to  systematically capture, analyze, and document lessons, learning, and best practices generated 
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