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CI-GCF/GEF AGENCIES 
ENVIRONMENTAL AND SOCIAL SAFEGUARDS (ESS) SCREENING REPORT

[bookmark: Check1]|_| Preliminary Screening (Conceptual Stage)	|X| Second Screening (Proposal Stage)

I. PROJECT INFORMATION 

A. Basic Project Profile
	Countries: Ecuador 
	GEF Project ID:

	Project Title: Integrated management and ecological connectivity of a priority landscape in the Ecuadorian Amazon headwaters

	Program: Amazon, Congo and Critical Forest Biomes (Integrated Program)

	Executing Agency (EA): Ministerio del Ambiente, Agua y Transición Ecologica (Government), World Wildlife Fund Ecuador (NGO)

	GEF Focal Area: Biodiversity

	GEF Project Amount: USD$5,169,833

	CI-GEF Project Manager: Daniela Carrion

	ESS Analysis Performed by: Ian Kissoon, Senior Director of ESMF, CI-GCF/GEF Agencies

	Date of Analysis: August 13, 2024



B. Summary of Project Risk Categorization, ESS Standards Triggered and Mitigation Plans Required
	Project Category:
	Category A
	Category B
	Category C

	
	
	X
	

	The proposed project activities have the potential to cause negative environmental and social impacts. However, the impacts are anticipated to be limited and site-specific, and mitigation measures can be readily designed and implemented.  

	ESS Standards Triggered:

	|_| Environmental & Social Impact Assessment
	|_| Cultural Heritage

	|X| Protection of Natural Habitats and Biodiversity Conservation
|X| Resett. & Physical/Economic Displacement
|_| Indigenous Peoples
|_| Resource Efficiency & Pollution Prevention
	|_| Labour and Working Conditions
|X| Community Health, Safety and Security
[bookmark: IAP_cities]|X| Private Sector Direct Investments and Financial Intermediaries
|_| Climate Risk and Related Disasters

	Mitigation Measures Required:

	|_| Limited or Full ESIA
|X| Environmental & Social Management Plan
|_| Plan for Natural Habitat Protection and Biodiversity Conservation
|_| Voluntary Resettlement Action Plan
|X| Process Framework
|_| Indigenous Peoples Plan
	|_| Resource Efficiency & Poll. Prevention Plan 
|_| Cultural Heritage Management Plan
|_| Labour Management Procedures
|X| Community Health, Safety and Security Plan
|X| Environmental and Social Management Framework/System
|_| Climate and Disaster Risk Management Plan


C. Project Objective: 
The project covers a total area of 582.811 hectares. The landscape crosses the Amazonian provinces of Pastaza, Morona Santiago and Zamora Chinchipe, and provinces of Ecuadorian Sierra, such as: Tunguragua, Azuay and Loja, integrating different forms of conservation, such as protected areas, connectivity corridors, wetlands, OECMs. The project objective is to: “Conserve and restore critical tropical montane forests of the Eastern Ecuadorian Andean ridge, to preserve landscape mammals’ populations and secure water provision while enhancing Andean-Amazon habitat connectivity”.

D. Project Description: 

Project Components and Outcomes: 
 The project comprises five components, each targeting specific outcomes and indicators.
Component 1: Effective Conservation focuses on ensuring long-term financial flows for priority components of management plans of protected areas. It aims to overcome key management deficiencies in selected protected areas to enhance their effectiveness.
Outcome 1.1: Selected protected areas from the SNAP and areas under local conservation schemes (not part of the SNAP) have overcome key management deficiencies.
1.1.1 Financial mechanisms for protected areas management in place.
1.1.2 Nature-based tourism (NBT) initiatives strengthened to increase financial flows for PAs effective management.
1.1.3. PNS and PNRNS adopt the SMART tool to address key management deficiencies related to monitoring & surveillance.
1.1.4. Key management deficiencies addressed in local conservation areas.

Component 2: Inclusive Governance aims to strengthen multi-stakeholder coordination mechanisms and knowledge exchange. It focuses on fostering shared objectives in territorial development and management, as well as implementing landscape management policies to reduce threats to montane forests and water functionality.
[bookmark: _Hlk164851586]Outcome 2.1: Multi-stakeholder coordination mechanisms and knowledge exchange strengthened, to foster shared objectives in territorial development and management.
2.1.1.: Annual work plans formulated by working groups and knowledge platforms are under implementation with the effective participation of population disadvantage groups (i.e., women and youth).
2.1.2: Stakeholders participating in selected knowledge exchange working groups, with enhanced capacities for inclusive and effective participation, collaboration, and leadership skills to drive inclusive conservation processes.
Outcome 2.2: Landscape management policies and instruments focused on reducing threats to montane forests and water functionality.
2.2.1: Policies and instruments that regulate land use and promote SLM practices.
2.2.2.: Communication campaigns, including methodologies with cultural and gender relevance, to increase public awareness on the importance of biodiversity for human wellbeing.
2.2.3.: Technical staff and decision makers from local governments trained by the Project, for land use planning, conservation areas management and SLM/restoration practices, including gender and intercultural approaches
Component 3: Incentives for Sustainable Land Management Practices promotes connectivity under sustainable land management and ecological restoration. It aims to implement sustainable land management practices and restore degraded lands while strengthening local producer associations.
Outcome 3.1: Key areas that promote connectivity under sustainable land management (SLM) and ecological restoration.
3.1.1 Public investment projects of four local governments that strengthen restoration and SLM practices, under implementation.
3.1.2 Households with secured tenure rights in prioritized locations that favor landscape connectivity.
3.1.3 Conservation agreements, individual or with second-degree associations, in place, that promote sustainable land management (SLM) and ecological restoration.
Outcome 3.2: Actors in selected value chains adopt SLM framework to enhance ecosystem services provision and deliver socioeconomic benefits.
3.2.1. Sustainable products commercialized in markets that favor added value, equitable benefits sharing and gender considerations.
3.2.2 Local producers’ access to financial services (e.g., rural informal savings) to support SLM practices and/or commercialization of sustainable products.
Component 4:  Monitoring, evaluation, and learning
Outcome 4.1.: Project monitoring and evaluation data contribute to efficient decision-making and adaptive project management.
4.1.1 Project Monitoring and Evaluation Plan informs the project’s adaptive management.
Outcome 4.2. Regional and national coordination and knowledge management, strengthened.  
4.2.1 Knowledge contributions to ASL IP and other regional and national initiatives, to scale up and replicate actions that enhance Andes Amazon connectivity.
4.2.2 National Knowledge platforms strengthened to promote connectivity corridors as a key tool to landscape management.


E. Project location, biophysical and socio-economic characteristics relevant to the safeguard analysis: 

The project spans a total of 582,811 hectares, which are part of the Llanganates-Sangay and Sangay-Podocarpus ecological connectivity corridors. The landscape crosses the Amazonian provinces of Pastaza, Morona Santiago and Zamora Chinchipe, and provinces of Ecuadorian Sierra, such as: Tunguragua, Azuay and Loja, integrating different forms of conservation, such as protected areas, connectivity corridors, wetlands, OECMs.  The Project study area covers 84 parishes (see map below).
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The Sangay - Podocarpus Connectivity Corridor originates from two National Parks: Sangay National Park and Podocarpus National Park. The former covers an area of 486,609 hectares in the central eastern zone of Ecuador, with altitudes ranging from 1,000 to 5,230 meters above sea level, including the Sangay volcano. This park is home to a diverse range of ecosystems, such as evergreen forests and páramos, and boasts significant water resources, including lakes like Cubillín and Magtayán. Additionally, it harbors a wide variety of mammal species, birds, herpetofauna, and flora, many of which are endemic and threatened.

On the other hand, Podocarpus National Park, spanning 146,280 hectares, is located in the southern Andes and the Amazonian region of Ecuador. It extends from 960 to 3,600 meters above sea level and is renowned for its diversity of ecosystems, including montane evergreen forest. Similar to Sangay National Park, it hosts a wide variety of endemic species and some endangered ones.

Both parks are of national significance and serve as the foundation for the Sangay - Podocarpus Connectivity Corridor, which aims to maintain migratory flows and population dynamics to preserve the region's biodiversity and ecosystems. However, the corridor faces various threats, such as deforestation, illegal mining, and conflict between humans and wildlife, jeopardizing its objectives and functionality.

A biodiversity assessment using camera traps has been conducted throughout the Sangay - Podocarpus Connectivity Corridor. During the Pilot Phase of species biological monitoring between 2018 and 2019, 29 mammal species were recorded, including the jaguar, puma, sahino, and tapir, among others. According to the threat category of Ecuador's Red Book of Mammals, the jaguar is classified as critically endangered, and the mountain tapir as endangered, among others.

The identified threats to the Sangay - Podocarpus Connectivity Corridor include deforestation, mining, and conflict between humans and wildlife. These pose significant risks to the corridor's objectives and functionality, exacerbated by activities such as illegal logging and the introduction of invasive exotic species. Coordinated management among stakeholders is crucial to address these threats and promote the sustainable use of natural resources in the corridor.

The Llanganates Sangay Ecological Corridor (CELS) connects two protected areas: Llanganates National Park and Sangay National Park, covering an area of 92,148 hectares. Located between the Andes Mountains and the Amazon Basin, this corridor is a crucial biodiversity hotspot, hosting a high density of unique species and a variety of watersheds. This region, spanning parts of Colombia, Ecuador, and Peru, stands out as one of the most biodiverse on the planet.

The CELS extends along an altitudinal gradient ranging from 760 to 3,812 meters above sea level. It facilitates connectivity between ecosystems and the flow of wildlife populations between Sangay National Park (a UNESCO World Heritage Site) and Llanganates National Park. Eighty-one percent of its surface area lies within the Pastaza River basin, while the remaining 19% is within the Napo River basin, including about 74 hydrographic sub-basins. Natural ecosystems within the CELS cover the majority of the area (90%) and serve as habitat for species such as the mountain tapir, spectacled bear, jaguar, puma, Andean deer, and numerous orchid species, among others.

Environmental changes in the project intervention area are driven by factors like deforestation, degradation, mining, and dam construction linked to hydropower projects. The project acknowledges its limitations in addressing all these factors directly. Thus, it will focus on direct interventions targeting land use changes, particularly deforestation and degradation, while indirect strategies will address other factors.

According to data from INEC (2010), the parishes included in the project's study area exhibit significant levels of poverty due to unmet basic needs. For instance, in the parishes of Azuay province, poverty due to unmet basic needs reaches 48%. This percentage rises to 61.8% in Loja, 75.6% in Morona Santiago, 69.7% in Pastaza, 57% in Tungurahua, and 73.8% in Zamora Chinchipe. These figures highlight the significant socio-economic challenges facing these communities, emphasizing the urgency of implementing comprehensive interventions to address these needs.

It is important to note that these challenges affect women and men differently. Specifically, indigenous and rural women are particularly affected. In fact, within the total number of parishes in the study area, 41.21% of economically active women are engaged in self-employment in the informal sector. This suggests that these women face greater barriers to overcoming socio-economic challenges, underscoring the need for policies and programs that specifically address their needs and promote inclusive opportunities for their economic empowerment.

Gender-based violence against women shows significant percentages in the project study area. In Azuay province, it reaches 79%, in Loja 67%, in Morona Santiago 79%, in Pastaza 73%, in Tungurahua 71%, and in Zamora Chinchipe 72%. These data highlight the urgency of addressing gender-based violence as an integral part of the project and developing specific strategies to mitigate this issue in local communities.

F. Executing Agency (EA)’s Institutional Capacity to Implement ESMF: 

The project will be implemented through two co-executing agencies, WWF Ecuador that have more than 10 years of experience in the landscape and strong relationships and partnerships with indigenous peoples, communities, local governments, academia and public and private sector promoting inclusive conservation. The organizations follow an environmental and social safeguards framework and social policies throughout their projects and interventions and have vast experience working with stakeholders and indigenous peoples and local communities. The meetings and workshops will be led by WWF team, including a policy and safeguards specialist and landscapes officer. The staff has experience and expertise on the technical matters of the landscape and are gender and safeguards specialists capable of leading the stakeholder engagement, ESMF, assessments etc. 

Nature and Culture International (NCI) is an organization distinguished by its local experience and deep understanding of territorial dynamics, enabling it to mobilize and empower local actors and communities in the sustainable management of the Sangay-Podocarpus Connectivity Corridor (CCSP). In its processes, NCI rigorously integrates environmental and social safeguards, ensuring that its actions not only protect the environment but also respect and promote the rights and well-being of local communities. Its conservation approach aligns with the needs and aspirations of the communities, ensuring that conservation initiatives enhance the quality of life and sustainable development.

II. ESS STANDARDS TRIGGERED BY THE PROJECT 
Based on the information provided in the ESS Screening Form, the following ESS Standards have been triggered:

	ESS Standard
	Yes
	No
	TBD
	Justification

	1. Environmental & Social Impact Assessment (ESIA)
	
	X
	
	The project does not anticipate adverse environmental and social impacts.

	2. Protection of Natural Habitats and Biodiversity Conservation
	X
	
	
	Component 3 includes restoration activities. Outcome 3.1 mentions the promotion of key areas that foster connectivity under sustainable land management (SLM) practices and ecological restoration. This includes the implementation of 400 hectares of degraded lands and secondary forests under restoration. Additionally, Outcome 3.1.1 refers to public investment projects by local governments that strengthen restoration and SLM practices in key areas of conservation corridors, implying restoration activities for degraded landscapes.

	3. Resettlement and Physical and Economic Displacement
	X
	
	
	The project does not plan to cause physical displacement. However, the project has plans to support the creation of conservation agreements with communities in the buffer zones. According to component 3.1.3, conservation agreements will be promoted, either individually or with second-degree associations, to foster sustainable land management (SLM) and ecological restoration. These activities are likely to generate restrictions to natural resources that may be vital for livelihoods, irrespective if they are short-term or voluntary.

	4. Indigenous Peoples
	
	X
	
	The project does not plan to work with IPs or in areas with IPs.

	5. Resource Efficiency and Pollution Prevention
	
	X
	
	There are no proposed activities related to the use of banned, restricted or prohibited substances, chemicals or hazardous materials.

	6. Cultural Heritage
	
	X
	
	The project does not plan to implement activities that affect cultural heritage.

	7. Labour and Working Conditions
	
	X
	
	The EA indicated they have in place the necessary policies, procedures, systems and capabilities to meet this Standard.

	8. Community Health, Safety and Security
	X
	
	
	CHSS risks were identified to be medium. Potential risks include landslides, security related conflicts due to protests or demonstrations/political issues, gender-based violence, loss of connectivity due to natural disasters. In addition to the risks to CHSS identified by the project, the support to land formalization activities could also include a risk to exacerbate already existing conflicts over land or generate new conflicts.

	9. Private Sector Direct Investments and FIs
	X
	
	
	The project is aiming to use GEF-funded resources to create funds for the implementation of Component 1. This component is designed to overcome key management deficiencies in selected protected areas of SNAP and in areas under local conservation schemes that are not part of SNAP. According to the description of Component 1, it states, "Output 1.1.1 Financial mechanisms for PAs and local conservation areas management, in place. Indicator: Number of financial mechanisms strengthened for effective management of PAs and local conservation areas. Target: Two financial mechanisms." Additionally, specific activities are mentioned, such as "Establish a cooperation agreement with FORAGUA to strengthen the financial scheme by supporting the inclusion of new municipalities that contain critical areas within the CCSP and by providing technical assistance to the implementation of conservation agreements." Therefore, the project will need to ensure that ESMF requirements flow down through these financial mechanisms.

	10. Climate Risk and Related Disasters
	
	X
	
	Heavy rainfall as well as reduction in agricultural production and decrease in quantity or quality of water are all potential hazards that could prevent the project from fully achieving its outputs. As climate change exacerbates existing circumstances of the areas due to their rugged geography, landslides can prevent the team from reaching project’s areas in seasons with increased rainfall, as well as affect existing activities of communities and their livelihoods. 
Currently the capacities at a local government level to manage territories comprehensively and to have good risk management is very low. The project proposes new integral management models that incorporate conservation and connectivity approaches in order to strengthen capacities and reduce the probability of catastrophic events happening, by focusing on applying measures that ensure the wellbeing of forest remnants and human activities that can support the same objective. 
The project will work on governance in order to promote the necessary management models to answer climate change related contexts. In specific cases, when landslides or other situations prevent project activities, alternative routes will be sought to reach the communities. If this is not possible, work will continue in other areas and activities until the blockages caused by the landslides are resolved.


Note: Other ESS Standards may be triggered at any time during the project cycle.


III. PROJECT CATEGORIZATION 

Based on the ESS Standards triggered, the project is categorized as follows:
	PROJECT CATEGORY
	Category A
	Category B
	Category C

	
	
	X
	

	The proposed project activities have the potential to cause negative environmental and social impacts. However, the impacts are anticipated to be limited and site-specific, and mitigation measures can be readily designed and implemented.



IV. MANAGEMENT OF ESS STANDARDS TRIGGERED

ESS2. Protection of Natural Habitats and Biodiversity Conservation  
The project is required to develop an Environmental and Social Management Plan (ESMP) to ensure that the project activities such as restoration of degraded areas do not cause harm to neighboring PAs and conservation areas including people, and where negative impacts are unavoidable that mitigation measures are designed, implemented, and monitored in consultation with key stakeholders. 

In addition, restoration activities will need to demonstrate that they are viable i.e. they will restore or improve biodiversity and ecosystem composition, structure, and functions, and will not involve invasive alien species. 

Further, the EA is required to monitor and report on the following minimum ESS2 indicators:
1. Percentage of the ESMP/mitigation activities implemented to avoid/mitigate unintentional negative impacts.
2. Number of hectares of natural and/or critical natural habitats negatively impacted by the project.

ESS3. Resettlement and Physical and Economic Displacement
The project is required to develop a Process Framework that describes the nature of potential restrictions or how economic displacement will be addressed when encountered by the project, the participatory process by which restrictions will be agreed upon and/or compensated, how the criteria for identifying, negotiating and compensating economically displaced persons will be developed, and measures to restore livelihoods.

In addition, the EA is required to monitor and report on the following minimum ESS3 indicators:
1. Number of persons economically displaced in a voluntary way.
2. Number of persons compensated for voluntary economical displacement.

 ESS8. Community Health, Safety and Security 
The project is required to develop and implement a Community Health, Safety and Security Plan to ensure that risks or potential impacts to the health, safety and security of project staff and project-affected communities are identified, avoided, and mitigated. 

In addition, the EA is required to monitor and report on the following minimum CHSS indicators:
1.  Number of health, safety and/or security incidents reported and addressed.
2. Percentage of measures implemented to ensure that risks or potential impacts to the health, safety and security of project-affected communities/project staff are avoided or mitigated.

 ESS9. Private Sector Direct Investments and Financial Intermediaries 
Once the project determines the fund or funds (or other financial mechanisms) that it will create and support, ESMF requirements will need to flow down through those funds to the investments. For that the project is required to have an environmental and social management system in place, to ensure that the investments are screened for environmental and social risks, and that the risks are avoided or mitigated.
 
In addition, the EA is required to monitor and report on the following minimum ESS9 indicators:

1. Number of sub-projects/sub-grantees/investees/investments screened by the EA/EE/FI to determine their ESMF risk category.
2. Number of actions (disaggregated by type) implemented by EA/EE/FI and Funds to monitor and supervise that sub-projects/sub-grantees/investees are adequately implementing ESMF requirements.

Other Plans 
Apart from the ESS Policy, the project will be required to comply with the CI-GEF’s Accountability and Grievance Policy, Gender Policy, and Stakeholder Engagement Policy by preparing and submitting for review and approval to the CI-GEF during the project development stage, the following plans: 
 
I. Accountability and Grievance Mechanism (AGM) 
To ensure that the project meets CI-GEF Project Agency’s Accountability and Grievance Mechanism Policy, the EA is required to develop an Accountability and Grievance Mechanism (template provided) that will ensure people affected by the project are able to bring their grievances to the EA for consideration and redress. The mechanism must be in place before the start of project activities, and disclosed to all stakeholders in a language, manner and means that best suits the local context.  
 
In addition, the EA is required to monitor and report on the following minimum accountability and grievance indicators: 
1. Number of times/events the AGM is communicated/disseminated to stakeholders; and  
2. Percentage of conflict and complaint cases reported to the project’s AGM that have been resolved. 
 
II. Gender Mainstreaming Plan (GMP) 
The GMP (template provided) should include a gender analysis including the role of men and women in decision-making, and appropriate interventions with gender-related outcomes to ensure that men and women have equal opportunities to participate and benefit from the project.  
 
Further, the project should examine the extent of Gender Based Violence (GBV), the likelihood of project activities contributing/exacerbating GBV, and proposed mitigation measures as needed.  
 
In addition, the EA is required to monitor and report on the following minimum gender indicators: 
1. Number of persons (disaggregated by gender) who received benefits during the implementation phase; and if relevant 
2. Number of documents (disaggregated by types) derived from the project that included gender considerations or address gender gaps. 
 
III. Stakeholder Engagement Plan (SEP) 
To ensure that the project complies with the CI-GEF’s Stakeholders’ Engagement Policy, the EA is required to develop a Stakeholder Engagement Plan (template provided).  
 
In addition, the EA is required to monitor and report on the following minimum stakeholder engagement indicators: 
1. Number of stakeholder entities (disaggregated by type) involved during the project implementation phase; 
2. Number of persons (disaggregated by gender) who participated in activities during the project implementation phase; and 
3. Number of engagements (disaggregated by type of engagement) with stakeholders in during the project implementation phase. 


V. DISCLOSURE
Following approval of the plans, the EA must disclose the plans no later than 30 days from date of approval.
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