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GENERAL CHILD PROJECT INFORMATION

	Child Project Title:
	Strengthening conservation and effective governance of Sierra Leone’s critical forests in the Gola Forest Landscape

	Country(ies):
	Sierra Leone
	GEF Child Project ID:
	

	
	
	Type of Child Project
	FULL-SIZE PROJECT

	GEF Agency(ies):
	Conservation International
	GEF Agency Child Project ID:
	

	Anticipated Executing Entity(s) and Type:
	The Sierra Leone Environmental Protection Agency (EPA) 
	Government

	
	Co-executing partners.
· National Protected Area Authority (NPAA)
· Ministry of Environment and Climate Change                      (MECC)    
· Others TBD                                           
	
Government

Government

	GEF Focal Area(s):
	Multi-Focal Area (Biodiversity, Climate Change, and Land Degradation)
	Submission Date:
	9th May 2023

	Type of Trust Fund:
	GEF Trust Fund (GEF TF)
	Child Project Duration (Months)
	60

	GEF Child Project Grant: (a)
	$ 5,550,306 
	GEF Child Project Non-Grant (b)
	N/A

	Agency Fee(s) Grant: (c)
	$ 499,525
	Agency Fee(s) Non-Grant: (d)
	N/A

	Total GEF Financing: (a+b+c+d)
	6,049,831 
	Total Co-financing:
	$16,413,685

	PPG Amount (e):
	$ 149,999
	PPG Agency Fee(s) (f):
	$ 13,499 

	Total GEF Resources (a+b+c+d+e+f)
	$ 6,213,329	 

	Project Sector 
(CCM only)
	N/A

	Program
	WEST AFRICA (Amazon, Congo, and Critical Forest Biome Integrated Program)
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GEF Financing Table

Indicative Trust Fund Resources Requested by Agency(ies), Country(ies), Focal Area, and the Programming of Funds 

	GEF Agency
	Trust Fund
	Country/ Regional/ Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	GEF Project Financing (a)
	Agency Fee (b)
	Total GEF Financing
a+b

	CI
	GEF TF
	Sierra Leone
	Biodiversity
	BD STAR Allocation
	2,233,224
	200,990
	2,434,214

	CI
	GEF TF
	Sierra Leone
	Climate Change
	CC STAR Allocation
	893,290
	80,395
	937,685

	CI
	GEF TF
	Sierra Leone
	Land Degradation
	LD STAR Allocation
	446,645
	40,198
	486,843

	CI
	GEF TF
	Sierra Leone
	BD
	BD IP Matching Incentives
	744,408
	66,996
	811,404

	CI
	GEF TF
	Sierra Leone
	CC
	CC IP Matching Incentives
	297,763
	26,798
	324,561

	CI
	GEF TF
	Sierra Leone
	LD
	LD IP Matching Incentives
	148,882
	 13,399
	162,281

	CI
	GEF TF
	Regional (Sierra Leone, Liberia, Guinea)
	International Waters IP Contributions
	International Waters IP Contributions
	786,094
	70,749
	856,843

	Total GEF Resources
	5,550,306
	499,525
	6,049,831





	Comment by Charity Nalyanya: Laureen, delete this in the document that will have the compiled concept notes 
Notes for portal:
The PPG in the endorsement letter was higher than what is allowed in the GEF financing guidelines for PPG amounts. Therefore while the same financing amount is available per total envelope, more funding has been allocated to implementation and less towards PPG.







[bookmark: _Toc111449310]Project Preparation Grant (PPG) 
Is a Project Preparation Grant requested?     |_| Yes          |_| No
If yes: fill in the PPG table (incl. PPG fee) 

	GEF Agency
	Trust Fund
	Country/ Regional/ Global
	Focal Area
	Programming of Funds
	(in $)

	
	
	
	
	
	PPG (a)
	Agency Fee (b)
	Total PPG Funding
a+b

	CI
	GEF TF
	Sierra Leone
	Biodiversity
	BD STAR Allocation
	60,354
	5,432
	65,786

	CI
	GEF TF
	Sierra Leone
	Climate Change
	CC STAR Allocation
	24,142
	2,173
	26,315

	CI
	GEF TF
	Sierra Leone
	Land Degradation
	LD STAR Allocation
	12,071
	1,086
	,13,157

	CI
	GEF TF
	Sierra Leone
	Biodiversity
	BD IP Matching Incentives 
	20,117
	1,811
	21,928

	CI
	GEF TF
	Sierra Leone
	Climate Change
	CC IP Matching Incentives
	8,047
	723
	8,770

	CI
	GEF TF
	Sierra Leone
	Land Degradation
	LD IP Matching Incentives
	4,023
	362
	4,385

	CI
	GEF TF
	Regional (Sierra Leone, Liberia, Guinea)
	International Waters IP Contributions
	International Waters IP Contributions
	21,245
	1,912
	23,157

	Total PPG Amount
	149,999
	13,499
	163,498




Sources of Funds for Country STAR Allocation

	GEF Agency
	Trust Fund
	Country/Regional
/Global
	Focal Area
	Source of Funds
	Total

	CI
	GEF Trust Fund
	Sierra Leone
	Biodiversity
	BD STAR Allocation
	2,500,000

	CI
	GEF Trust Fund
	Sierra Leone
	Climate Change
	CC STAR Allocation
	1,000,000

	CI
	GEF Trust Fund
	Sierra Leone
	Land Degradation
	LD STAR Allocation
	500,000

	Total GEF Resources
	4,000,000 








[bookmark: _Toc111449311]Indicative Focal Area Elements 
	Programming Directions
	
Trust Fund
	(in $)

	
	
	GEF Project Financing
	Co-financing

	IP-West Africa 
	GEF Trust Fund
	5,500,306 
	16,413,685 

	Total Project Cost
	5,500,306 
	16,413,685 





Indicative Co-financing
	Sources of Co-financing 
	Name of Co-financier
	Type of Co-financing
	Investment
Mobilized
	Amount ($)

	Recipient Country Government 
	Ministry of Environment and Climate Change
	In-kind
	Recurrent
	1,000,000

	Recipient Country Government 
	Environment Protection Agency
	In-kind
	Recurrent
	2,000,000

	Donor Agency
	International Fund for  Agricultural Development (IFAD)[Agricultural Value-Chain Development Project (AVDP)]
	In-kind
	Recurrent
	6,000,000

	Recipient Country Government
	Ministry of Planning and Economic Development
	In-kind
	Recurrent
	5,000,000

	Recipient Country Government
	National Protected Areas Authority: The Gola REDD project 
	In-kind
	Recurrent
	2,000,000

	GEF Agency
	Conservation International
	In-kind
	Recurrent
	413,685

	Total Co-financing
	16,413,685


Note: During the PPG Phase, CI will explore additional co-financing from various sources including from the Fund proposed at Libreville for the Positive Conservation Partnership.

How was investment mobilized identified: N/A











TABLE ON CORE INDICATORS

Core Indicators
	Project Core Indicators
	Expected at PIF

	1
	Terrestrial protected areas created or under improved management (hectare)
	71,000 ha     

	2
	Marine protected areas created or under improved management (hectare)
	     

	3
	Area of land and ecosystems under restoration (hectare)
	17,433 ha   

	4
	Area of landscapes under improved practices (hectare)
	55,000 ha

	5
	Area of marine habitat under improved practices (hectare)
	     

	6
	Greenhouse Gas Emissions Mitigated (metric ton of CO2e)  
	1M tCO2e     

	7
	Shared water ecosystems under new or improved cooperative management (count)
	     

	8
	Globally over-exploited marine fisheries moved to more sustainable levels (metric ton)
	     

	9
	Chemicals of global concern and their waste reduced (metric ton of toxic chemicals reduced)
	     

	10
	Persistent organic pollutants to air reduced (gram of toxic equivalent gTEQ)
	     

	  11
	People benefiting from GEF-financed investments disaggregated by sex (count)
	Direct beneficiaries: 45,667 people (51% female: 23,290 and 49% male: 22,377)

(Including indirect beneficiaries, the total will be 130,478 people.)



Explain the methodological approach and underlying logic to justify target levels for Core and Sub-Indicators (max. 250 words, approximately 1/2 page) 

CORE INDICATOR 1: Terrestrial protected areas created or under improved management (hectare)
Core Indicator 1.2: Terrestrial protected areas under improved management effectiveness
The target size of Sierra Leone’s Gola Rainforest National Park (WDPA: 555542335) is 71,000 ha - which will be under improved management effectiveness. 

CORE INDICATOR 3: Area of land and ecosystems under restoration (hectare)
Core Indicator 3.2: Area of forest and forest land under restoration
As part of the larger Gola Forest Peace Park shared with Liberia and the CEPF-defined Lofa-Gola-Mano Conservation Corridor that extends into Guinea, the focal area has received previous investments which have identified potential areas for restoration, of which the project will target 17,433 ha (CI:3) in a combination of passive and active restoration, including rehabilitation of productive lands.

CORE INDICATOR 4: Area of landscapes under improved practices (hectare)
Core Indicator 4.1: Area of landscapes under improved management to benefit biodiversity
As the proposed project area is part of the larger Lofa-Gola-Mano corridor, the project will also result in 55,000 ha of landscape improved practices (CI:4) on community lands surrounding Gola National Park. 

CORE INDICATOR 6: Greenhouse Gas Emissions Mitigated (metric ton of CO2e)  
Core Indicator 6.6: Carbon sequestered, or emissions avoided in the sector of Agriculture, Forestry, and Other Land Use (indirect)
Through improved management of Gola National Park and restoration of a landscape (including reforestation and afforestation of key areas), the proposed project will result in mitigating over
1M tCO2e. 

Given that the Gola National Park is West Africa’s first VCS and CCB-validated and verified REDD+ project, the proposed total greenhouse gas mitigation contribution will be carefully modeled to avoid double-counting with the existing REDD+ project. Calculations will be done at the PPG phase using the FAO EX-ANTE Carbon-Balance Tool.

CORE INDICATOR 11: People benefiting from GEF-financed investments disaggregated by sex (count)
The total number of beneficiaries (including indirect) is the total population based on the 2021 mid-term national population and housing census figures for the chiefdoms within the Gola landscape project area. The target number of direct beneficiaries is thirty-five (35%) percent of this total, reflecting the populations of communities on the periphery of Gola National Park that will be involved in land use planning, restoration, and training and technical support for climate-smart, conservation-compatible livelihoods, and enterprises.


PROJECT DESCRIPTION

Country Context (maximum 500 words)
Describe the country’s relevant environmental challenges and strategic positioning relative to the systems transformation proposed for the program, including relevant existing policies, commitments, and investment frameworks. How are these aligned with the proposed approach to foster impactful outcomes with global environmental benefits? 
     
From 2000 to 2022, Sierra Leone experienced a net forest loss of approximately 545,000 ha (equivalent to roughly 9% of total tree cover,) with an additional 1.99 million ha of forest degraded (Global Forest Watch 2023). Primary causes include the expansion of agriculture, charcoal production, and illegal mining and logging, with additional impacts on ecosystems from illegal hunting. All are driven by high levels of poverty, population growth, a lack of economic alternatives to unsustainable forest uses, and limited government capacity and resources.
Sierra Leone has enacted several policies to address forest loss and degradation. The legal basis for national forest management is the Forestry Act (1988), and the government currently is in the process of aligning forest policies with the Framework for Effective Management of Natural Resources in its national Poverty Reduction Strategy. The framework emphasizes sustainable forest management to prevent loss and degradation while reducing poverty. In 2010, the Forestry Division adopted policies supporting collaboration with communities and landowners to protect and restore forests. Finally, in August 2022, Parliament passed the Customary Land Rights and National Land Commission Acts, banning industrial development (like large-scale agribusiness) in ecologically important areas.
Internationally, Sierra Leone is a party to the relevant major multilateral environmental agreements (e.g., CBD, CITES, UNFCCC, and Minamata). The country's 2021 Aichi Biodiversity Target 11 update committed to using Other Effective Conservation Measures (OECMs) to restore key ecological systems. At COP 26, the country committed to planting 25 million trees (restoring approximately 960,000 ha) by 2030 as part of a national effort to restore and protect key ecosystems. At the regional level, the country is a party to a number of agreements, including ECOWAS (whose 15 member states have adopted the Convergence Plan for the Sustainable Management and Use of Forest Ecosystems in West Africa), while at the sub-regional level, Sierra Leone is one of four countries in the Mano River Union (MRU), which has defined a coordination framework for the management of ecosystems shared between the MRU States.

Most relevant to the proposed child project is the 2011 MoU with Liberia to jointly conserve the 350,000 Ha transboundary Gola Forest Peace Park. Within this area, Sierra Leone’s Gola National Park (71,000 ha) encompasses roughly a quarter of the country’s remaining old-growth forest. Amended in 2020, the MoU reaffirmed both countries’ commitment to protecting the area. Previous work in the area has demonstrated the success of transboundary landscape-level planning, direct investment in technical capacity-building, and support for compatible livelihoods, and will inform efforts to strengthen and expand the protected area network, including using OECMs like community forest reserves. Moreover, the Gola Forest is West Africa’s first VCS and CCB-validated and verified REDD+ project, and will serve as a model for how innovative financing mechanisms can be used to support both conservation and concrete economic benefits for local communities. 

Prior investments in the Gola Forest region and supporting policies at the national and regional levels are well aligned with the proposed project’s levers of transformation. Through landscape-level governance and planning mechanisms developed with key stakeholders, support for gender-responsive community co-management of critical ecosystems, and investments in alternative climate-resilient livelihoods, the proposed approach will result in a number of impactful GEBs, including: 1) improving management effectiveness of Sierra Leone’s protected areas; 2) gender mainstreaming for improved Natural Resource Management (NRM; 3)  landscape planning and management anchored on co-managed protected areas; d) capacity building on innovative sustainable NRM practices including Sustainable Land Management, Sustainable Forest Management, climate-resilient agricultural practices, etc.; 4) supporting landscape-scale restoration and mitigating over one million metric tons of CO2; 5) strengthening  climate resilient livelihoods and local economies compatible with conservation and sustainable forest management; 6) enhancing collaboration to manage transboundary watershed and forest landscapes and 7) promoting learning and knowledge sharing at local, national, regional and global levels. The actualization of these proposed interventions will result in the GEBs which translate into the core indicators above. 

The Sierra Leone Child project directly will contribute to the Kunming-Montreal Global Biodiversity Framework (GBF) by advancing Goals A and B (relating to conservation and sustainable use respectively), and particularly GBF Targets 1-5 (spatial planning, biodiversity conservation, and management, including the 30x30 target for PAs and OECMs), 8 (climate change), 9-11 (sustainable use and management of biodiversity and ecosystem services), 14 (policy and planning ), 19 (capacity building), 20 (financing), 22 (IPLCs) and 23 (gender). The project will also help advance the AFR100 aim to restore 100 million hectares of land in Africa by 2030, and in so doing contributes to the Bonn Challenge and the African Resilient Landscapes Initiative.

The Sierra Leone project also will work with other GFIP country child projects and the regional coordination child project to build on the momentum generated by the March 2023 One Forest Summit in Libreville, progress on the Libreville Roadmap, and explore innovative finance solutions at scale. Sierra Leone may be well placed for innovative mechanisms such as biodiversity credits and the certificates trialed through the Positive Conservation Partnerships fund. The fact that these approaches are designed to operate at large scales requires that they be pursued through regional coordination and collaboration, and Sierra Leone already has demonstrated its commitment to such joint efforts, for example through its participation in the Mano River Union with Côte d’Ivoire, Guinea, and Liberia to advance transboundary watershed management.

Project Overview and Approach (maximum 1250 words)
Provide a brief description of the geographical target(s), including details of systemic challenges, and the specific environmental threats and associated drivers that must be addressed. 
The project focuses on landscape-scale conservation and restoration in and around the 71,000 Ha Gola National Park and surrounding community lands, which are part of the larger 350,000-ha transboundary Gola Forest Peace Park shared with Liberia, as well as the larger Lofa-Gola-Mano Conservation Corridor that extends into Guinea. The project area includes the largest single intact forest block in the Upper Guinea Forest, making its protection essential to conserving the region’s biodiversity. 
The Mano River runs through the Gola landscape along the Sierra Leone-Liberia border, with the basin being the third-most biodiverse sub-regional watershed in the world after the Amazon and Congo basins. Eighty percent (80%) of the water resources that feed West Africa derive from this region, making maintenance of the watershed’s ecosystem services essential for the region’s socioeconomic well-being.  In addition to biodiversity and watershed ecosystem services, the proposed project’s landscape is among Sierra Leone’s largest natural carbon sinks, making it a prime focal area for REDD+ projects.
Despite being part of a large, legally protected transboundary conservation area, the project area faces a number of challenges. The current population in the overall Gola Forest landscape is approximately 250,000 people, distributed among several chiefdoms. This large and growing population faces high levels of poverty and few sustainable economic alternatives, resulting in increased pressures on the region’s natural resource base. Among the most significant threats are the expansion of the agricultural frontier, illegal resource extraction (logging, mining, and hunting), and charcoal production for fuelwood, all of which are exacerbated by the impacts of climate change. Limited government capacity and resources to adequately manage the project area’s natural resources further exacerbate the threats, leading to increased forest loss and degradation. 
Near Gola National Park, there are approximately 125 communities, most of which adhere to customary communal land tenure systems overseen by local and chiefdom-level authorities. Spatial planning is currently underway in the landscape, as are efforts to improve land administration systems. Combined, these both provide the proposed project the opportunity to support formal recognition of Community Forests and collective land tenure, thereby strengthening local communities’ ability to effectively manage the landscape’s forests and mitigate threats, notably those around Gola National Park.  
Describe the existing or planned baseline investments, including the current institutional framework and processes for stakeholder engagement and gender integration; 
The proposed project area has been the focus of a number of investments, including: 
In June 2022, the World Bank approved a $41.1 million grant to establish a land administration system, including registration of customary land tenure. Sierra Leone has recently embarked on a push to modernize its land administration system. Within this system, collective tenure for communal lands will be eligible for registration, thus formalizing de facto management rights that communities exercise over their lands. This will provide the basis for the recognition of Community Forests, and a foundation for sustainable, climate-resilient livelihoods based on the sustainable management of these forests.
The GEF-funded GOLD/GOLD+ Program: The Global Opportunities for Long-term Development (GOLD+) of Artisanal Small-scale Gold Mining (ASGM) sector seeks to reduce the use of mercury in the ASGM sector in the participating countries through facilitating access to finance to artisanal miners and mining communities for the introduction of low and non-mercury technologies and techniques and through the development of sustainable ASGM gold supply chains. Mercury use in the ASGM sector is one of the drivers of environmental degradation in West Africa. Sierra Leone is participating in the GOLD+ Framework, and work under the GFIP will be coordinated with the GOLD+ work to seek synergies and prevent duplication of efforts
Commitment to landscape-level planning and management is reflected in the “Sustainable and Integrated landscape management of the Western Area Peninsula,” an $18 million GEF project.
WABiLED- $49 Million (2021- 2025): The USAID-funded West Africa Biodiversity and Low Emissions Development (WABiLED) is working with partners to strengthen the capacity of national and regional networks and institutions to enforce and prosecute wildlife trafficking laws across the region; implement regional and transboundary cooperation and biodiversity conservation strategies in the key forested countries of Côte d’Ivoire, Guinea, Liberia, and Sierra Leone; and improve capacity for economic planning and development of low emissions development strategies to reduce West Africa’s greenhouse gas emissions, thus contributing to national and global climate commitments.  The three core objectives include: 1) Support combating wildlife trafficking (CWT) and great ape conservation through improved regional coordination and operationalization of national and regional policies, laws, and regulations. 2) Reduce deforestation, forest degradation, and biodiversity loss in key forests through technical and knowledge management support. 3) Reduce greenhouse gas (GHG) emissions and increase carbon sequestration from land use. In Sierra Leone, this builds on a recently concluded transboundary Community Landscape Management initiative for Gola, funded by a WABiLED-precursor program (WABiCC).
The Global Forest Transformation for People and Climate Project has been funded by the Swedish International Development Cooperation Agency (Sida) and implemented by FAO in collaboration with ECOWAS. This USD8.25 million, 5-year project (2019-2023) is intended to help roll out the ECOWAS Convergence Plan for the Sustainable Management and Use of Forest Ecosystems in West Africa, which aims to mobilize political, institutional, financial, and technical support to address transboundary forest issues across ECOWAS’s 15 member states. The project’s objective is to strengthen decision-making on forests and land management across West Africa by improving knowledge of forest dynamics, supporting legal reform, and demonstrating and sharing best community-based forest practices across the region.

The support Program for the Preservation of Biodiversity and Fragile Ecosystems, Governance and Climate Change in West Africa (PAPBIO) is funded by the European Union with the overall objective of promoting endogenous, sustainable, and inclusive economic development that meets the challenges of climate change. In consultation with ECOWAS, the program has been designed to advance integrated protection of biodiversity and fragile ecosystems and enhanced resilience to climate change through improved regional governance of transboundary protected areas and biodiversity. One component of the program is to support a set of protected areas throughout the region, with implementation led and coordinated by IUCN. 

The Support Program for the Preservation of Forest Ecosystems in West Africa (PAPFor), funded by the European Union, is a 5-year (2019-2024), €20 million program that seeks to effectively and efficiently protect biodiversity and priority forest ecosystems in West Africa, contributing to climate change resilience and food and water security. It is focused on six transboundary forest landscapes in Liberia, Sierra Leone, Guinea, Côte d'Ivoire, and Nigeria. 

In addition to these baseline investments, Sierra Leone’s GFIP child project also will coordinate with its proposed child project under the Ecosystem Restoration IP, and build on its commitment to transboundary ecosystem management as captured in the MOU with Liberia.
Inclusive stakeholder engagement and gender integration of the above projects have been guaranteed through adherence to relevant CI, GEF, World Bank, and other key donor policies and safeguards. As a result, the proposed project will be able to build upon established local, national, and transboundary networks of CSOs and community groups already engaged in landscape-scale conservation, restoration, and sustainable development activities.
Describe how the integrated approach proposed for the child project responds to and reflects the Program’s Theory of Change, as such is an appropriate and suitable option for tackling the systemic challenges, and to achieve the desired transformation with multiple global environmental benefits; and
The GFIP Theory of Change (see PFD) has been developed around six components, including:
Land use planning and spatial analysis;
Expand and improve management of forests in protected areas and OECMs;
Sustainable land use linked to improved participatory and equitable forest management outside protected areas;
Policy engagement to improve inclusive, equitable enabling conditions for forest conservation and management;
Regional cooperation, knowledge sharing, and learning
Monitoring and Evaluation (M&E) Framework

The proposed project's integrated approach directly responds to and reflects the Program’s Theory of Change through three transformation pathways. Specifically:
Landscape-level gender-responsive multi-stakeholder governance mechanisms and spatial planning:  By supporting landscape-scale spatial planning and gender- responsive  governance mechanism with a broad range of local, national, and regional stakeholders, the proposed child project supports more sustainable land management both in and around protected areas and OECMs, improves land use planning capacity and generates knowledge needed to better inform national and regional policies. 
Gender- responsive  community co-management of conservation areas: Prior investments in the Guinean Forests have demonstrated the efficacy of community co-management of areas important for conservation. This has been the case, particularly in the Gola Forest region, where communities have played critical roles in co-management activities of protected areas and OECMs, notably Community Forests. The proposed project will continue to build on prior investments in community co-management, improving protected area management and contributing to greater habitat connectivity and delivery of ecosystem services.
Investment in innovative alternative climate-resilient livelihoods: Through this lever, the proposed project utilizes knowledge from spatial planning processes to develop integrated land-use plans, which will lay the foundation for more sustainable, climate-resilient use of natural resources and improved livelihoods. Support for improved land tenure rights and policies as well as engagement of the private sector (notably those involved in value-added/certified products) will contribute to securing more sustainable, climate-resilient livelihoods. 

Describe the project’s incremental reasoning for GEF financing under the program, including the results framework and components.
The proposed project will build on prior investments in Sierra Leone and the wider Guinean Forests region by strengthening government and local community capacity to protect the standing forest and restore degraded and deforested areas, while simultaneously promoting climate-resilient sustainable livelihoods through secure land tenure arrangements and increased capacity to sustainably manage natural resources. Without the GEF investment, recent gains and demonstrations may fail to result in systemic change; the project will embed lessons and new processes and practices through investment in institutional capacity and coordination, reinforced by sustainable financing solutions, grounded in a regional approach. Specific components and interventions of the country child project include:
Component 1: Strengthened governance structures for improved management of the Gola National Park and OECMs in the Gola Forest landscape:  The proposed project will strengthen multi-stakeholder co-management of existing protected areas and OECMs in the Gola Forest landscape through strategic spatial planning that integrates conservation with local/national development mechanisms developed through prior investments. This support will result in improved stakeholder coordination, increased synergies, reduced conflicts over land use, and landscape-scale spatial planning that will allow for the strategic selection of priority areas for protection and restoration. Transnational stakeholder coordination will be overseen by the IP’s Regional Level Platform, which is tasked with promoting coherence and synergies for all regional initiatives. Activities will include:
· Strengthen partnerships among the public sector, private sector, and local communities for sustainable forest management by holding quarterly stakeholder engagements.
· Enhance and strengthen existing forest co-management committees at national and local levels
· Build capacities of the different governance and coordination structures on conservation and sustainable management.
· Train committees on conservation and resource mobilization and utilization within the communities whilst ensuring representation of men, women, and other vulnerable groups
· Develop guidelines and plans/strategies for effective stakeholder coordination in the management of the project landscape.
· Develop/update comprehensive spatial/landscape planning for the Gola Forest landscape.
· Support the establishment of a national biodiversity steering committee at the national and local level whilst ensuring representation of men, women, and other vulnerable groups
· Develop a gender- responsive  biodiversity management plan.

Expected impacts: improved coordination between stakeholders, increased synergies among different initiatives and levels of governance, and reduced conflicts with respect to land/resource use, contributing to improved PA management; site selection for restoration.
Component 2: Innovative climate resilient and conservation-friendly livelihoods and enterprises: Under Component 2 the project will establish and strengthen the protection of key forest biodiversity areas and other ecologically sensitive zones through incentives for community-based conservation, centered on climate-smart livelihood interventions that enhance climate resilience. Incentives and corresponding management and action plans will be grounded in participatory spatial land-use planning that takes into consideration gender considerations with respect to natural resource use. Incentives such as support for livelihood strengthening will be linked to conservation commitments in community-led management and action plans and may be aligned with efforts to formalize land tenure rights. Activities will include:
· Awareness and education programming to mainstream gender issues in conservation and landscape management.
· Promote eco-based income generation activities for the benefit of women, youth, persons with disabilities, and other vulnerable groups.
· Provide training and technical support to communities on climate-smart livelihood interventions.
· Promote climate-smart agricultural activities.
· Establish a tracking mechanism for carbon sequestration.
· Support the development of conservation-friendly SMEs that reinforce sustainable forest management.

Expected impacts: enhanced human well-being (household incomes); community-level support for conservation objectives.
Component 3: Improved management of the Gola National Park: Capacity-building of key government and non-government stakeholders (including the private sector) in the Gola Forest landscape will focus on mainstreaming biodiversity conservation and sustainable resource use into policies and decision-making, allowing for improved planning, management, and selection of priority areas. Capacity-building will improve protected area management capacity on the part of the government (the National Protected Area Authority), and improve the capacity of chiefdom-level authorities to better participate in processes (including alignment between chiefdom committees and co-management committees). Lessons learned from the proposed project will be widely shared, thereby allowing replication in other critical areas, both in Sierra Leone as well as the wider Guinean Forest region. Activities will include: 
· Targeted training to mainstream biodiversity conservation and sustainable resource use into government policies.
· Build the capacity of the PA Authority on conservation technologies and where applicable, support the deployment of selected conservation technologies that will improve the management of the protected area
· Review policies and plans to incorporate new biodiversity targets.
· Provide training to key government ministries, departments, agencies, and the private sector for effective management of ecosystems within the Gola landscape. 
· Develop Environmental Management and Safeguard Framework for conservation and ecosystems management.
· Provide tools and equipment for effective environmental, climate, and biodiversity monitoring of the Gola landscape.
· Build Capacity for the development and implementation of a national biodiversity financing framework.
· Restore degraded land to promote climate mitigation and enhance carbon sinks.
· Build the capacity of national institutions on environment and climate modeling in relation to biodiversity conservation and natural resource utilization.
· Support participation in regional and global biodiversity and climate change meetings/conferences/workshops.
· [bookmark: _Hlk131152284]Support participation in peer-to-peer or south/south exchange programs.

Expected Impacts: Government and other stakeholders better able to execute planning and management of the PA; site selection for replication 
Component 4: Enhance Transboundary Watershed and Forest Landscape Management: The purpose of this component (which is shared by Guinea, Liberia, and Sierra Leone country child projects) is to ensure collaboration, coordination, and joint conduct of management activities to conserve the transboundary watershed and forest landscapes in the Lofa-Gola-Mano Conservation Corridor shared by Guinea, Liberia, and Sierra Leone.  The Mano River basin is the third-most biodiverse sub-regional watershed in the world after the Amazon and Congo basins. Eighty percent (80%) of the water resources that feed West Africa derive from this region, making maintenance of the watershed essential for ecosystem function and the region’s socioeconomic well-being. In 2011, the Governments of Liberia and Sierra Leone signed an MoU to conserve the transboundary Gola Forest, amended in 2020 reaffirming commitment to joint forest management and biodiversity protection of their two adjoining PAs as the Gola Forest Peace Park. In 2019, the Governments of Liberia and Guinea signed a bilateral agreement for collaboration in the management of the Ziama-Wonegizi-Wologizi forest complex. The project will build on the policy commitments in these MoUs to further consolidate transboundary collaboration under the aegis of the Mano River Union (MRU), also building on the GEF-funded Mano River Union Ecosystem Conservation and International Water Resources Management (IWRM) Project. Activities under this component will address gaps in the watershed and forest management and enforcement along the borders between the countries and will also pursue sustainable financing solutions to maintain joint management efforts beyond the Guinean Forests Integrated Program.  Activities and governance will involve local communities, local governments, and national governments to secure broad-based acceptance of and adherence to agreed-upon measures. Under this component the country child projects will:
· Review the transboundary governance landscape and address gaps by reinforcing existing governance and advisory structures such as the Transboundary Committee and establishing new technical subcommittees to guide management, enforcement, and work on financing.
· Assess constraints to transboundary governance coordination (institutional fragmentation, silos, and gaps) in each country, and develop proposed remediation measures.
· Review legal and regulatory frameworks and the dynamics affecting the application of these frameworks in each country to identify synergies and suggested reforms that will facilitate collaboration and effective joint management.
· Develop and execute a strategic plan for joint governance and management activities with responsibilities and authorities clearly defined for each country.
· Engage border communities to agree on co-management roles with respect to transboundary conservation issues and pilot co-management actions.
· Explore the potential for strengthening policy commitments to transboundary management, building on MOUs currently in place between the countries.
· Identify and pursue sustainable financing options to sustain transboundary management arrangements beyond the IP.
 
Expected impacts: Improved coordination and collaboration on transboundary watershed and forest management by Guinea, Liberia, and Sierra Leone, with sustainable financing for long-term institutional capacity.


Component 5: Capacity building and strengthening collaboration, learning, and knowledge sharing: This component will focus on strengthening coordination and collaboration at local, national, and regional levels through learning and knowledge sharing. Specifically, the project will undertake knowledge management, sharing of lessons learned, and best practices through south-south exchanges and participation in national, regional, and international platforms/forums. Also, learning and sharing with other IP Child Projects such as the Congo Basin IP and GOLD/GOLD+ will be encouraged. The project will also liaise with the GFIP Regional Coordination project for technical support and assistance as needed. Activities will include:
· In coordination with regional child projects, prepare knowledge products and participate in sharing and dissemination of knowledge and lessons learned.
· Participate in annual GFIP meetings, conducted jointly with the Congo Basin IP.
· Capacity Building/Technical assistance from the regional coordination project 

Expected Impacts: Strengthened knowledge management coordination, and collaboration and exchange at the landscape, national and regional levels.

Component 6: Monitoring and Evaluation (M&E) Framework: A functional gender-sensitive M&E Framework will be established through this component. The M&E tools are key for adaptive management and will inform/improve the design of future projects. Activities will include: 
· Capturing and tracking progress on the project’s results, adherence to the results framework, application of safeguards plans, materialization of co-financing, and program functioning as an integrated effort.
· Utilization of standard GEF monitoring tools, such as the Biodiversity Tracking Tool/Protected Area Management Effectiveness Tracking Tool (METT), as well as bespoke tracking tools on subjects such as gender mainstreaming and civil society institutional capacity.
· Preparation of quarterly and annual technical and financial reports.
· Mid-Term Review (MTR). 
· Terminal Evaluation. 
· Compilation and dissemination of findings, lessons learnt, and best-case practices from the Project’s MTR and Terminal Evaluations.

Expected Impacts: A functional gender-sensitive M&E framework for the project.


Engagement with the Global / Regional Framework (maximum 500 words)
Describe how the project will align with the global/regional framework for the program to foster knowledge sharing, learning, and synthesis of experiences. How will the proposed approach scale up from the local and national level maximize engagement by all relevant stakeholders and/or actors?

The Sierra Leone GFIP country child project will work closely with the regional child project to maximize knowledge sharing and learning as well as engagement of stakeholders and actors to promote scale-up.

The regional child project will provide the coordination framework for the GFIP. It aims to foster knowledge sharing, coordinate activities and synthesize learning between the country's child projects and other stakeholders working on the conservation and sustainable management of critical forests. Critical to achieving this aim will be to link work under the GFIP to work conducted under the other parts of the Amazon, Congo, and Critical Forest Biomes IP. The regional child project will work with the Implementing Agencies of these other parts to establish lines of communication and forums for exchange, as well as explore the potential for joint preparation of knowledge products that synthesize learnings across the Amazon, Congo, Guinean, and other critical forest biomes. Finally, as an extension of the regional child project’s efforts to amplify West Africa’s collective voice in international policy processes, it also will explore opportunities to link this voice to those from other parts of the overall IP. These efforts may benefit from physical exchange visits between regions, such as by selected policymakers from countries in the Congo and Guinean Forests.

With respect to scale-up, the regional child project will contribute by documenting and disseminating successful approaches demonstrated by the country's child projects, through publications, public awareness campaigns, donor coordination, and engagement of policymakers. The GFIP already reflects the intent to operate at a significant scale, by operating at the corridor and landscape levels. Thus, scale-up will take the form of replication of the set of tools and interventions in other corridors and landscapes within the participating countries and elsewhere in the region, potentially facilitated by the eventual inclusion of additional countries in the IP.
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