CI-GEF/GCF PROJECT AGENCIES
STAKEHOLDER ENGAGEMENT PLAN (SEP)
The Stakeholder Engagement Plan (SEP) outlines the differentiated measures that the Executing Agency/Entity will implement to ensure the effective participation of key project stakeholders, including both men and women and those identified as disadvantaged or vulnerable stakeholders. The level of detail in the SEP will vary; it must be scaled to the scope of the project, numbers of stakeholders involved, and potential risks and impacts present.
The SEP includes a Stakeholder Analysis (Section III) to identify all actors who directly or indirectly may affect or be affected by a project and their varying interests. The SEP also outlines stakeholder engagement throughout the project lifecycle, including Stakeholder Engagement in PPG/PPF Phase (Section IV), Stakeholder Engagement in Implementation Phase (Section V), and Monitoring and Reporting (Section VI). These sections outline the appropriate methods for engagement, including through neutral/third party facilitators, when necessary. They also detail required public disclosure of information on project scope and impacts, a grievance redress mechanism, the budget to complete stakeholder engagement, indicators, and learning throughout the project cycle.
Each revision of the plan requires further disclosure to stakeholders.

SECTION I: Project Information

	PROJECT TITLE:
	Strengthening the Capacity of Institutions in Philippines to Comply with the Transparency Requirements of the Paris Agreement (CBIT[footnoteRef:2] Philippines) [2:  Capacity-Building Initiative for Transparency.] 


	GEF/GCF PROJECT ID:
	
	PROJECT DURATION:
	__36__ months

	EXECUTING AGENCY/ENTITY:
	Climate Change Commission Philippines (CCCP) with the Manila Observatory as EASP

	PROJECT START DATE:
	06/2025
	PROJECT END DATE:
	06/2029

	SEP PREPARED BY:
	Frederick R. Esmundo

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	25 January 2025, May 28, 2025

	SEP APPROVED BY:
	Ian Kissoon, Senior Director, CI-GEF/GCF Agencies

	DATE OF CI-GEF/GCF APPROVAL:
	May 28, 2025




SECTION II: Introduction (1 page)


The process of developing the medium sized GEF Project Document (ProDoc) started in March 2024 when the project entitled, “Strengthening the Capacity of Institutions in Philippines to Comply with the Transparency Requirements of the Paris Agreement” was approved by Conservation International – Global Environment Facility (CI-GEF). The Implementing Agency (IA) is Conservation International, and the Executing Agency (EAs) is the Climate Change Commission Philippines (CCCP). The main objective of the project is to strengthen the institutional and technical capacity of the Philippines to respond to the Transparency Requirements of the Paris Agreement (Article 13).
The Project has four components, which includes the following:
· Component 1: Strengthening institutional arrangements and coordination for improved transparency over time.
· Component 2: Strengthening the technical capacity of national government agencies and private sector actors for enhanced transparency reporting.
· Component 3: Learning and knowledge sharing.
· Component 4: Monitoring and Evaluation (M&E).
The preparation and implementation of this CI-GEF Agency Philippines project is expected to be stakeholder-driven, country-led, and country-driven.
Stakeholder participation is important for creating awareness about the project, providing an opportunity for the various actors to contribute their views, clarifying the roles of key stakeholders in project formulation and implementation, and ensuring ownership of the project. The Stakeholder Engagement Plan (SEP) was prepared in response to the GEF Policy requirement, guided by the CI-GEF Environment and Social Management Framework (ESMF). In particular, the ESMF provides for the following as the minimum stakeholder engagement indicators that the project is required to monitor and report on:
(1) Number of government agencies, civil society organizations, private sector, forest-dependent peoples, and other stakeholder groups that have been involved in the project implementation phase every quarter.
(2) Number persons (sex-disaggregated) that have been involved in the project implementation phase (every quarter).
(3) Number of engagements (e.g., meetings, workshops, and consultations) with stakeholders. In addition to responding to the GEF policy requirement, the SEP is intended to strengthen the stakeholder engagement processes that started with the PPG phase and define modalities to build, strengthen and sustain the stakeholder engagement processes through the implementation of this project.
The process for the elaboration of the project through the development of the ProDoc package will adopt a participatory approach involving representatives of all major stakeholders, including at the national level by relevant sectoral Government agencies, relevant NGOs and CSOs, and the Private Sector. The SEP provides for the following:
(i) Mapping of the stakeholders in the climate change sectors of the country.
(ii) Strategies and actions for ensuring effective and inclusive engagement at all levels and across sectors.
The overall goal of the Stakeholder Engagement Plan (SEP) is “Climate Change stakeholders in the Philippines effectively contributing to the project document formulation process and development of a GHG data-sharing framework”. This goal obligates the CI-GEF Agency Philippines and the CCCP/EASP[footnoteRef:3] to: (i) ensure that stakeholders are adequately mobilized and facilitated to participate in the entire ProDoc development process and project implementation; and (ii) objectively listen to stakeholders aiming at securing ownership of the outputs from the project development process and project outcomes during the implementation phase.  [3:  Executing Agency Support Partner.] 

Therefore, the purpose of the SEP is to provide a roadmap for ensuring an effective structured engagement of stakeholders during the project development process and implementation phase, enhance inclusivity and ensure an improved understanding of priority intervention areas within the climate change sectors in the country for enhancement of GHG data collection, processing, and reporting. The SEP recognizes that the involvement of stakeholders, (CI-GEF, climate change stakeholders at national and sub-national levels in climate change issues), is critical for strengthening ownership and ensuring relevance to the recommended project objectives and priorities.
The SEP recommends several engagement approaches that include Face-to-Face meetings, Focused Group Discussion meetings, dialogue platforms/workshops, and via electronic communications at successive stages of the project development process. Different approaches will be applied for the following purposes:
(a) Information sharing for effective participation in consultative and dialogue sessions of the project development process and during project implementation. This approach aims to ensure that stakeholders are prepared for participation and are provided an opportunity to participate and provide knowledge and or ideas.
(b) Analysis of issues through dialogue platforms (workshops, meetings) or through providing comments and inputs into various reports.
(c) Securing stakeholder commitments to own and implement the project Strategy and actions through negotiations and consent platforms aiming at ensuring that the project strategy options and actions reflect institutional/stakeholder interests and consent.
(d) Providing technical and policy oversight and monitoring roles (by the CI-GEF Agency Philippines and CCCP, respectively) during the project development process.


[image: ]
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SECTION III: Stakeholder Analysis

	Stakeholder 
Name and Function
Name of the key stakeholder, and their main purpose/function
	Stakeholder’s Interest
What are the stakeholder’s main interests in and concerns about the project?
	Impact of Project on Stakeholder 
How will the stakeholder be affected (both positively and negatively) by the project? 

	Influence of Stakeholder 
How can the stakeholder affect the project? Can they hinder or contribute to the success of the project?
	Risk Management
(Is this a low, medium or high-risk stakeholder? And how would you manage medium/high risk stakeholders)

	Government and Local Authorities (Add rows as necessary)

	Climate Change Commission Philippines (CCCP)
· Role: Governing institution for climate change matters in the country. Also serves as the GEF OFP and oversees GEF projects associated with climate change.
· Role: Designated National Authority (DNA) and climate change focal point to the UNFCCC.
· Role: The country’s representative to the UNFCCC.
· Role: Executing Agency.
	· Overall leadership and policy guidance, planning, and coordination.
· Improved performance through training and acquisition of required equipment and tools.
· Development of Standard Operating Procedures (SOPs) for greenhouse gas (GHG) emissions reporting.
· Project Beneficiary.
· Sustainability of project outputs.
· Lead coordinating agency on GHG MRV and climate change actions at the national level.
	· Built technical and institutional capacity for effective and efficient GHG data management, governance, and UNFCCC reporting.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.

	· Project promoters at the national level.
· Key decision-makers on the environment and natural resource management, GHG data collection, management, dissemination, and usage.
· Implement adaptation and mitigation projects/activities in the environment and natural resources sector which directly affect the continuity of the project outcomes.
· Formulation of climate change legislation which affects the continuity of project’s outcome.
· Collection and sharing sectoral GHG data.
· Coordinating GHG sectoral hubs; Prepare and submit reports to the UNFCCC. If this institution does not do this, project results will be adversely affected.
· Coordination at the national level of IPCC sector hubs and other stakeholders.
· Compiling national data on GHG and UNFCCC reporting.
· Influences formulation of climate change legislation which affects the continuity of project’s outcomes.
· Support collection and sharing of sectoral GHG data; support coordination of GHG sectoral hubs; Submit reports to the UNFCCC. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve CCC in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	DENR – Climate Change Service (DENR-CCS)
	· Policy guidance, planning, and coordination on DENR-CCS matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Implement adaptation and mitigation projects in all sectors.
· Formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
· Collection and sharing of sector-specific data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve DENR-CCS in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	DENR – Environmental Management Bureau (DENR-EMB)
	· Policy guidance, planning, and coordination on DENR-EMB matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Implement adaptation and mitigation projects in all sectors.
· Formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
· Collection and sharing of sector-specific data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve DENR-EMB in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	DENR – Forest Management Bureau (DENR-FMB)

	· Policy guidance, planning, and coordination on DENR-FMB matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Implement adaptation and mitigation projects in all sectors.
· Formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
· Collection and sharing of forestry sector-specific data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve DENR-FMB in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	DENR – Foreign-Assisted and Special Projects Service (DENR-FASPS)
	· Policy guidance, planning, and coordination on DENR-FASPS matters.
· Beneficiary.
	Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Support CBIT Philippines Project with other DENR bureaus and services.
· Serve as a conduit for the CBIT Philippines Project to ensure smooth transition and completion of project works.
	HIGH
Involve DENR-FASPS in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Department of Agriculture – Climate Resilient Agriculture Office (DA-CRAO) 

	· Policy guidance, planning, and coordination on agricultural matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Receive capacity building for GHG and MRV governance and data management in the AFOLU sector.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in the Agriculture Sector.
· Implement adaptation and mitigation projects in the Agriculture Sector.
· Formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
· Collection and sharing of Agriculture Sector data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve DA-CRAO in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Department of Transportation (DOTr)
	· Policy guidance, planning, and coordination on transport matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Receive capacity building for GHG and MRV governance and data management in the AFOLU sector.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in the Transport Sector.
· Implement adaptation and mitigation projects in the Transportation Sector.
· Formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
· Collection and sharing of Transport Sector data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve DOTr in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Department of Energy – Energy Policy and Planning Bureau (DOE-EPPB)
	· Policy guidance, planning, and coordination on DOE-EPPB matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
· Improved hub performance through training and acquisition of required equipment and tools.
	· Hub for the GHGI & MRV in the Energy Sector.
· Involvement in data collection and transmission activities.
· Formulation of Energy legislation and influence climate change legislation which affects the continuity of project’s outcomes.
· Collection and sharing Energy GHG data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve DOE-EPPB in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Philippine Commission on Women (PCW)
	· Policy guidance, planning, and coordination on gender mainstreaming matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Receive capacity building for GHG and MRV governance and data management associated with gender mainstreaming.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in gender mainstreaming.
· Implement adaptation and mitigation projects with women.
· Formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
	HIGH
Involve PCW in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Philippine Statistics Authority – Environment and Natural Resources Accounts Division (PSA-ENRAD) 

	· Statistics repository.
· Policy guidance, planning, and coordination on PSA-ENRAD matters.
· Improved performance through training and acquisition of required equipment and tools.
· Beneficiary.
	· Capacity building for GHG and MRV governance and data management in the AFOLU sector.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in the Transport Sector.
· Support the implementation of adaptation and mitigation projects, as required.
· Collection and sharing of sector-specific data. If this institution does not do this, project results will be adversely affected.
	HIGH
Involve PSA-ENRAD in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	
	
	
	
	

	CSOs/NGOs (Add rows as necessary)

	Forest Foundation of the Philippines (FFP)
	· Greenhouse gas (GHG) emissions offset from natural habitats.
· UNFCCC GHG reporting requirements.
· Accuracy in GHG emissions reporting.
· Familiarization with GHG reporting tools.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.

	MEDIUM
Involve FFP in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Parabukas
	· Greenhouse gas (GHG) emissions offset from natural habitats.
· UNFCCC GHG reporting requirements.
· Accuracy in GHG emissions reporting.
· Familiarization with GHG reporting tools.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.

	MEDIUM
Involve Parabukas in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Oscar M. Lopez (OML) Center 

	· Greenhouse gas (GHG) emissions offset from natural habitats.
· Accuracy in GHG emissions reporting.
· Familiarization with GHG reporting tools.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
	MEDIUM
Involve OML in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Center for Energy, Ecology, and Development (CEED) 

	· Greenhouse gas (GHG) emissions offset from natural habitats.
· Accuracy in GHG emissions reporting.
· Familiarization with GHG reporting tools.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
	MEDIUM
Involve CEED in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	World Wildlife Fund (WWF) 

	· Greenhouse gas (GHG) emissions offset from natural habitats.
· Accuracy in GHG emissions reporting.
· Familiarization with GHG reporting tools.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
	MEDIUM
Involve WWF in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	Private Sector (Add rows as necessary)
	

	TBD. Project mapping of private sector stakeholders to be undertaken prior to Project Inception Workshop.
	· Primary consumers of petroleum and petrochemical products.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.
	HIGH
Involve the private sector in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.

	
	
	
	
	

	Academia (Add rows as necessary)

	TBD.
	
	
	
	

	
	
	
	
	

	Disadvantaged/Vulnerable[footnoteRef:4] Groups (Add rows as necessary) [4:  Disadvantaged/Vulnerable refers to those who may be more likely to be adversely affected by the project impacts and/or more limited than others in their ability to take advantage of a project’s benefits. Such an individual/group is also more likely to be excluded from/unable to participate fully in the mainstream consultation process and as such may require specific measures and/or assistance to do so. This will take into account considerations relating to age, including the elderly and minors, and including in circumstances where they may be separated from their family, the community or other individuals upon which they depend.] 


	TBD
	
	
	
	

	
	
	
	
	

	Others (Add rows as necessary)

	Manila Observatory (MO) 

	· Greenhouse gas (GHG) emissions offset from natural habitats.
· UNFCCC GHG reporting requirements.
· Accuracy in GHG emissions reporting.
· Familiarization with GHG reporting tools.
	· Receive capacity building for GHG and MRV governance and data management in all sectors.
· Improved institutional linkages and data sharing, harmonization of data protocols and tools.
	· Policy and administrative support to improve oversight and coordination of Project activities for GHGI & MRV in all sectors.
· Support implementation of adaptation and mitigation projects in all sectors.
· Support formulation of climate change legislation and influence climate change legislation which affects the continuity of project’s outcomes.

	HIGH
Involve MO in decision making and implementation of project activities in-order to ensure country ownership and sustainability of project results.
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SECTION IV: Stakeholder Engagement During PPG/PPF Phase

	Stakeholder 
Names
	Dates, Locations and Methods of Engagement[footnoteRef:5] [5:  Method of engagement can be face-to-face meeting, telephone call, workshop, consultation, survey, etc. ] 

	Outcomes

	Name the key stakeholder contacted during PPG in this column. 
Add rows as necessary.
	When and where did you meet? 
Was it a meeting, consultation, workshop, etc? 
What steps were taken to seek consent, if needed?
How was the engagement documented?
	What was the aim/rationale? What was discussed? What decisions were made, if any? 
How did this contribute to or was captured in the design of the project?

How were the contributions of men and women captured, consistent with Gender Action Plan?
If/how do they want to be engaged during the implementation phase? 


	· Climate Change Commission Philippines (CCCP).
· Department of Environment and Natural Resource – Climate Change Service (DENR-CCS).
· DENR – Environmental Management Bureau (DENR-EMB).
· DENR – Forest Management Bureau (DENR-FMB).
· DENR – Foreign-Assisted and Special Projects Service (DENR-FASPS).
· Department of Agriculture – Climate Resilient Agriculture Office (DA-CRAO).
· Department of Transportation (DOTr).
· Department of Energy – Energy Policy and Planning Bureau (DOE-EPPB).
· Philippine Commission on Women (PCW).
· Philippine Statistics Authority – Environmental and Natural Resources Accounts (PSA-ENRAD).
· Forest Foundation Philippines (FFP).
· Parabukas.
· Manila Observatory (MO).
· Oscar M. Lopez (OML) Center.
· Center for Energy, Ecology and Development (CEED).
· World Wildlife Fund (WWF).
	· 29-30 August 2024, Novotel Manila, Araneta City.
· Project Document Enhancement Workshop.
· Obtained participant input in refining Project Document thereby acquiring their implicit consent.
· Documented through workshop notes and recommended refinements to the Project Document.
	The purpose of the stakeholder engagement workshop was to enhance and refine the Project Document. The workshop discussed the entire Project Document, which allowed the stakeholders to contribute significantly to the operationalization of the CBIT Philippines Project. The decisions made are outlined in the Project Document.
The stakeholder engagement to refine the Project Document allowed the institutions to plan and visualize the work ahead and allowed them the opportunity to assist in the design of the project. The institutions contribution was captured in the Project Document itself and will become part of the Project implementation phase.
Given the participants from various institutions are familiar with the UNFCCC and NDC Gender Action Plan their contribution to the stakeholder engagement to refine the Project Document took into consideration the following:
· Gender-Disaggregated Data Collection:
· Surveys and Assessments: Utilize surveys that collect gender-disaggregated data on participation, knowledge, and contributions to GHG reporting and mitigation efforts.
· Monitoring Tools: Implement tools that track the involvement of men and women in specific activities, ensuring a clear picture of their contributions.
· Inclusive Training and Capacity-Building Sessions:
· Tailored Training Programs: Design training modules that consider the different needs and experiences of men and women, ensuring both groups can contribute effectively to GHG emissions reporting.
· Facilitation of Gender Balance: Ensure that both genders are equally represented in training sessions, fostering an environment where all voices are heard.
· Collaborative Approaches:
· Mixed-Gender Working Groups: Create working groups that include both men and women to collaboratively develop strategies for GHG emissions management.
· Peer Learning: Encourage mentorship and peer learning between genders to share experiences and best practices.
· Documentation of Contributions
· Case Studies and Reports: Document specific contributions made by women and men in GHG initiatives, highlighting their roles and impacts. This can be done through case studies or success stories.
· Feedback Mechanisms: Establish processes for participants to report their contributions and insights, ensuring these are acknowledged and valued.
· Gender-Responsive Policies:
· Integrate Gender in Frameworks: Ensure that GHG emissions reporting frameworks include provisions for gender considerations, recognizing the different impacts of climate change on men and women.
· Policy Advocacy: Advocate for policies that support equal participation in climate action, addressing barriers that may limit women’s contributions.
· Evaluation and Impact Assessment:
· Gender Analysis in Evaluations: Conduct gender-sensitive evaluations to assess how men’s and women’s contributions affect the overall outcomes of GHG initiatives.
· Adjust Strategies Based on Findings: Use evaluation results to improve future initiatives, ensuring that both genders have equitable opportunities to contribute.
· Visibility and Recognition:
· Highlight Achievements: Promote and recognize the achievements of both men and women in GHG emissions initiatives through awards, features in newsletters, or social media campaigns.
· Showcase Diverse Contributions: Present data and narratives that illustrate the diverse roles and contributions of different genders in capacity-building efforts.
By implementing these strategies, capacity-building initiatives for GHG emissions can effectively capture and promote the contributions of both men and women, aligning with the objectives of the Gender Action Plan and fostering a more inclusive approach to climate action.
During the implementation phase both men and women will be engaged in a collaborative manner, that is as a single group instead of segregated. This is considered as standard practice in the Philippines where sex segregation is not practised, except for Islamic areas and events (i.e., considered marginal and unlikely to occur during the CBIT Project implementation).

	· Climate Change Commission Philippines (CCCP).
· Philippine Statistics Authority (PSA).
· DENR – Forest Management Bureau (DENR-FMB).
· DENR – Foreign-Assisted and Special Projects Service (DENR-FASPS).
· Department of Energy (DOE).
· Aksyon Clima (Action Climate).
	· 04 October 2024, Seda Vertis North, Quezon City.
· Project Document Review Workshop.
· Obtained participant input in developing a final draft of the Project Document thereby acquiring their implicit consent.
· Documented through workshop notes and recommendations to the preliminary draft final Project Document.
	The purpose of the stakeholder engagement workshop was to enhance, refine and finalize the draft final Project Document. The workshop discussed the entire Project Document, which allowed the stakeholders to contribute significantly to the operationalization of the CBIT Philippines Project. The decisions made are outlined in the Project Document.
The stakeholder engagement to refine the Project Document allowed the institutions and non-governmental organization (NGO) to plan and visualize the work ahead and allowed them the opportunity to assist in the design of the project. The institutions and NGO contribution was captured in the Project Document itself and will become part of the Project implementation phase.
During the implementation phase both men and women will be engaged in a collaborative manner, that is as a single group instead of segregated. This is considered as standard practice in the Philippines where sex segregation is not practised, except for Islamic areas and events (i.e., considered marginal and unlikely to occur during the CBIT Project implementation).




b. Project Disclosure
Disclosing project information is essential for meaningful consultation on project design and for stakeholders to understand the potential opportunities of the project, and the risks and impacts of the project. 

Confirm that the following information was shared with stakeholders in a timely manner and in an appropriate form and language during the PPG/PPF Phase:

	Information 
	When, How and Where this was shared? 

	⊠ The purpose, nature and scale of the project
	When: 29-30 August 2024.
How: Project Document Enhancement Workshop.
Where: Novotel Manila Araneta City.

	⊠ The duration of proposed project activities
	When: 29-30 August 2024.
How: Project Document Enhancement Workshop.
Where: Novotel Manila Araneta City

	|_| Information from the environmental and social safeguard screening process, regarding potential risks and impacts of the project on stakeholders, including:
· Proposals for mitigating risks and impacts
· Potential risks and impacts that might disproportionately affect vulnerable and disadvantaged groups
· Description of differentiated measures to be taken to avoid and minimize disproportionate risks and impacts
	When: TBD.
How: Project Inception Workshop.
Where: TBD.

	⊠ The proposed stakeholder engagement process, highlighting ways in which stakeholders can participate and contribute during project design and/or implementation
	When: 29-30 August 2024.
How: Project Document Enhancement Workshop.
Where: Novotel Manila Araneta City

	|_| The time and venue of proposed public consultation meetings, and the process by which meetings will be notified, summarized and reported 
	When: TBD.
How: Project Inception Workshop.
Where: TBD.

	|_| The process and means by which grievances can be raised and addressed
	When: TBD.
How: Project Inception Workshop.
Where: TBD.






c. Reporting of Indicators During PPG/PPF
	[bookmark: _Hlk181222371]Number of stakeholder entities (disaggregated by type) involved in the project PPG phase
	16

	[bookmark: _Hlk181222412]Number of persons (disaggregated by gender) who participated in the project PPG phase
	42
Workshop 1: 28 (14 males, 14 females)
Workshop 2: 14 (6 males, 8 females_

	[bookmark: _Hlk181355365]Number of engagements (disaggregated by type of engagement) with stakeholders in the PPG phase
	2



d. Lessons Learned during PPG/PPF:
What went well and did not go well during the stakeholder engagements? What would you continue to do or do differently during implementation phase to have better stakeholder engagements?

Example 1: During the PPG, we found that stakeholder engagement demands a lot of time. During implementation, we need to plan more time for meaningful engagements.

Example 2: During PPG, we found that only 10 persons showed up for the meeting from a community of 300 persons. We learnt that the time of the meeting and the location were not convenient for the community. During implementation, we will plan community meetings on Saturdays in the market square as everyone comes there and can meet for an hour when the market closes.

Example 3: During the PPG, we found it difficult to communicate clearly with the village as there was a language barrier. During implementation, we will hire a local person to translate and facilitate the meeting.

[bookmark: _Hlk181398474]During the PPG, we found that:
· Finding the correct venue in a readily accessible location led to positive outcomes.
· Scheduling the workshop well in advance led to a good attendance record.
· Establishing breakout groups with similar backgrounds and identical institutions provided a more focused response given the group members were synchronized in thought.
· Providing a comfortable venue centrally located and easily accessible to all participants produced a positive and creative outcome.
· Engaging stakeholders from the very beginning helps to identify concerns and expectations, leading to more relevant and effective project design.
· Maintaining regular communication throughout the project preparation phase fosters trust and keeps stakeholders informed.
· Include a diverse range of stakeholders (government agencies, NGOs, private sector, community groups) to capture various perspectives and expertise leads to a positive outcome.
· Actively engage both men and women, ensuring that gender-specific insights and needs are addressed in project planning allows the Project to comply with the UNFCCC and NDC Gender Action Plan.
· Creating spaces for stakeholders to express their views and concerns, ensuring they feel heard and valued, leads to a positive outcome.
· Implementing mechanisms to collect and incorporate feedback into project plans, showing stakeholders that their input is meaningful leads to a positive outcome.
· Providing training and resources to enhance the capacity of local stakeholders to engage effectively in the project, fostering ownership and commitment leads to a positive outcome.
· Facilitating opportunities for stakeholders to share their experiences and best practices related to GHG emissions and climate action leads to a positive outcome.
· Clearly articulating the objectives of the capacity-building initiative, ensuring that all stakeholders understand the project’s purpose and expected outcomes enhances Project implementation.
· Manage expectations regarding the scope and impact of the initiative, recognizing potential limitations reduces potential conflicts during Project implementation.
· Tailoring engagement strategies to the local cultural and social contexts, recognizing that different communities may have unique needs and priorities leads to a positive outcome.
· Using language and communication methods that resonate with different stakeholder groups leads to a positive outcome.
· Establishing strong relationships with stakeholders is crucial for long-term engagement and support. Trust takes time to build and must be nurtured.
· Being open about project goals, processes, and any challenges faced during preparation fosters trust among stakeholders.
· Using online platforms for stakeholder meetings and consultations to enhance accessibility, especially for remote communities, should be considered during Project implementation.
· Ensuring that all stakeholders have access to necessary technology and training to participate effectively in online engagements is critical during Project implementation.
· Developing indicators to measure stakeholder engagement and participation, allowing for assessment of effectiveness and areas for improvement is required during Project implementation.
· Using monitoring data to refine engagement approaches, making necessary adjustments to enhance future interactions will lead to a positive outcome.
· Documenting insights and experiences from stakeholder engagement for future reference and to inform similar initiatives will benefit subsequent stages of the Project.
Communicating lessons learned to stakeholders and the broader community, promoting transparency and continuous learning will be a benefit to future stages of the Project.

[bookmark: _bookmark21]SECTION V: Stakeholder Engagement in the Implementation Phase

	Stakeholder
Name
	Method of Engagement 
	Location and Frequency
	Resources Required
	Budget

	Name the key stakeholder and group type to be engaged. Add columns as necessary.
	How will you involve and engage this stakeholder? (meeting, consultation, workshop, discussion, etc)

What special measures would be taken to include disadvantaged/vulnerable individuals/groups? (e.g. women, minorities, elderly, youth, etc.)?

What steps would be taken to seek consent, if needed.

Who will engage the stakeholders e.g. project staff, facilitators, etc.?

Reminder: Disclosure of project information continues throughout implementation so be sure to cater for this.
	Where and When will you engage with this stakeholder? 

	What materials (presentations, websites, brochures, surveys, translation) are needed?
What personnel are needed to lead and monitor these engagements?
	How much will this engagement cost? Consider resources required, staff, transportation, etc.

	· CCCP.
· PSA.
· DENR-CCS.
· DENR-EMB.
· DENR-FMB.
· DENR-FASPS.
· DA-CRAO.
· DOTr.
· DOE-EPPB.
· PCW.
· PSA-ENRAD.
· FFP.
· Parabukas.
· MO.
· OML Center.
· CEED.
· WWF.
· Aksyon Clima (Action Climate)
	Stakeholder will be engaged through meetings, consultations, workshops, discussions and training sessions.
Special measures to be taken to include disadvantaged/vulnerable individual/groups includes the following:
· Conduct a stakeholder analysis to identify vulnerable groups (e.g., low-income communities, indigenous populations, marginalized groups).
· Use local knowledge and networks to ensure all relevant voices are included.
· Develop accessible materials (e.g., translated documents, visual aids) to ensure understanding across diverse literacy levels and languages.
· Use multiple channels (community meetings, social media, local radio) to reach different audiences.
· Offer training sessions that address the specific needs and knowledge gaps of vulnerable groups regarding GHG emissions and reporting.
· Facilitate workshops that empower these groups to articulate their perspectives and concerns.
· Provide incentives such as stipends, transportation reimbursement, or food to encourage participation from individuals who might otherwise face barriers.
· Create opportunities for community members to lead discussions or presentations, fostering ownership and investment in the process.
· Use diverse formats for engagement (e.g., in-person meetings, online platforms, focus groups) to accommodate different preferences and needs.
· Schedule meetings at times that are convenient for the community, considering work and family commitments.
· Establish relationships with community leaders and trusted organizations to facilitate engagement and build credibility.
· Be transparent about the goals and processes of the initiative, ensuring participants understand how their input will be used.
· Create channels for continuous feedback, allowing vulnerable groups to voice their opinions and concerns throughout the initiative.
· Regularly report back on how feedback has been incorporated, reinforcing the value of their participation.
· Acknowledge the intersectionality of vulnerability (e.g., race, gender, economic status) and address how these factors impact experiences and perspectives on GHG emissions.
· Support vulnerable groups in advocating for their rights and interests related to GHG emissions reporting and climate policy.
· Encourage partnerships with advocacy organizations to amplify their voices.
· Develop metrics to assess the effectiveness of engagement efforts and the inclusivity of the process.
· Continuously adapt strategies based on evaluation results to improve future engagement.
Steps taken to seek consent includes the following:
· Clearly articulate the goals of the initiative and what participation involves. Provide stakeholder with a comprehensive overview of the project’s objectives and expected outcomes.
· Identify all relevant stakeholders, including vulnerable and disadvantaged groups. This can include community members, local organizations, industry representatives, and government bodies.
· Create clear and accessible consent forms or documents that outline:
· The purpose of engagement.
· The nature of participation (e.g., surveys, interviews, workshops).
· Any potential risks or benefits of participation.
· How data will be used and protected.
· Involve stakeholder from the outset to build relationships and foster a sense of ownership over the process. Early engagement helps ensure they feel valued and informed.
· Use straightforward language to explain the process, addressing any concerns stakeholders may have. Be open about how their input will influence the project.
· Provide stakeholders with ample time and opportunities to ask questions and seek clarification. This could include holding informational sessions or one-on-one discussions.
· Use the developed consent materials to obtain explicit consent from stakeholder before their participation. Ensure they understand they can withdraw consent at any time without penalty.
· Keep a record of all consent forms and communications. This documentation should be easily accessible and organized for accountability and transparency.
· Recognize that consent is an ongoing process. Regularly check in with stakeholder to confirm their continued willingness to participate, especially if project parameters change.
· After initial engagement, solicit feedback on the consent process itself to identify areas for improvement. Use this feedback to enhance future consent practices.
· Clearly outline how participants’ privacy will be protected and how their data will be used. Ensure compliance with relevant data protection regulations.
· Foster an inclusive atmosphere where stakeholders feel safe expressing their opinions and concerns. Encourage open dialogue to strengthen trust.

	· The stakeholder will be engaged through an online meeting in Microsoft Teams.
· This will be done as part of the Project Inception Meeting and quarterly during Project implementation.
	· Materials required include the following:
· Training manual or Standard Operating Procedure (SOP) for the Philippine Greenhouse Gas Inventory Management and Reporting System (PGHGIMRS).
· Solved industrial sector examples from Philippine Statics Authority (PSA) using the PGHGIMRS.
· Personnel required include:
· National Integrated Climate Change Database and Information Exchange System (NICCDIES) Expert.
· PGHGIMRS Specialist from PSA.
	Already included in the project budget.




SECTION VI: Monitoring and Reporting

The project will report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the SEP. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate stakeholder engagement indicators in addition to the CI-GEF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of stakeholder entities (disaggregated by type) involved in the project implementation phase.
	16
	50

	2. Number of persons (disaggregated by gender) who participated in activities during the project implementation phase.
	42
(20 males, 22 females
	375
(Males 188, Females 187)

	3. Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase.
	2
	20



	Person responsible for implementing and monitoring the SEP:
	TBD
Climate Change Commission Philippines

	How/Where will the approved SEP be disclosed[footnoteRef:6]: [6:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	· Through the CCCP project website 
· At the Project Implementation Inception Meeting.

	When will the approved SEP be disclosed:
	e.g., at the start of the implementation phase, before the end of the first quarter during implementation phase, etc.
· Following the approval of the Project Grant.
· Prior to the commencement of the project implementation phase.
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