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CI-GEF/GCF PROJECT AGENCIES
Accountability & Grievance Mechanism (AGM)

SECTION I: Project Information

	PROJECT TITLE:
	Building the next generation LDN investment pipeline through national Technical Assistance Hubs

	GEF/GCF PROJECT ID:
	11006
	PROJECT DURATION:
	36 months

	EXECUTING AGENCY/ENTITY:
	IDH

	PROJECT START DATE:
	TBD
	PROJECT END DATE:
	TBD

	AGM PREPARED BY:
	Jim Stephenson & Izzy Brown (Terranomics Limited) and Nienke Stam and Ari Nova Firnanda (IDH)

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	16.12.22; 23.12.22; 23.01.23

	AGM APPROVED BY:
	Ian Kissoon, Senior Director, ESMS, CI-GEF/GCF Agencies

	DATE OF CI-GEF/GCF APPROVAL:
	January 30, 2023

	
The project’s objective is to build capacity and mobilize the local public and private sector in target countries to unlock blended finance investment in land degradation neutrality.

The projects components are as set out below:

· Component 1 of the project (TA Hub for national-level mobilization to advance high-impact SME, smallholder and community-based projects) will be implemented at the country level with the entirety of Colombia as the project location. 
· Component 2 (Demonstrating how to replicate the national TA hub approach) will focus on other countries where a National TA Hub approach could effectively contribute to combatting land degradation. 
· In contrast, Component 3 (Knowledge sharing and management) is geographically-agnostic – and will be global in scope. 

A pilot National TA Hub will be established in Colombia, serving SMEs, smallholder and community LDN projects, and helping them implement investment roadmaps. It will also work with local financial institutions and Microfinance Institutions (MFIs) in the country to improve accessibility to or develop new credit lines and financial products which are appropriate for the needs of LDN projects and businesses.  

At the same time, it will also establish a global TAF ‘LDN Finance Network’ with impact investors, philanthropic investors and national banks/MFIs to decide on which projects and businesses coming through the National TA Hub can be taken forward for investment by members of the network. 

Once the pilot National TA Hub has demonstrated its first results there will then be scoping studies carried out in three other countries to assess the feasibility and strategy for replicating the TA Hub. This will be accompanied by a recommendations report on how to replicate the national TA hub model, to engage and encourage governments and stakeholders in other countries to consider replicating the approach. This will be further supported by the development of broader lessons learnt documents, case studies and tools for public/private collaboration in progressing LDN objectives, to encourage more effective collaboration between these sectors going forward and to create a better enabling environment for LDN investment.

The Accountability and Grievance (AGM) Plan 

This AGM Plan describes how the project will ensure to have in place an accountability and grievance mechanism, that is compliant with CI-GEF Agency Policy and that provides a transparent and safe engagement space throughout the entirety of the project through the use of IDH’s SpeakUp Policy and System. Concerns related to this project will always be taken seriously with resolutions created and met. The AGM is therefore an important tool for maintaining dialogue with project stakeholders, for people to raise grievances and for maintaining public support for the project. The AGM is an important tool to reduce risk to this project and promotes positive relationships between the Project and the stakeholders. This is because any persons in relation to or impacted by the Project may report a grievance, such as local and indigenous communities, government partners and organizations. The Grievance mechanism ensures that all reports will go through a third-party (no bias) efficient process in which all reports will be investigated to a certain extent with appropriate measures met once a conclusion has been agreed to.

Therefore, as described above and throughout this Plan, in relation to CI GEF/GCF’s Environmental and Social Management Framework (ESMF), the mechanism covers all the requirements (see below) in addition to ensuring compliance with CI-GEF/GCF Project Agency’s ESMF standards and requirements and to provide for the receipt of and timely response to resolution of complaints from parties affected of CI-GEF/GCF funded projects. The requirements the mechanism addresses include:

· Addressing potential breaches of ESMF policies and standards;
· Being independent, transparent, and effective;
· Being reasonably accessible to project-affected people;
· Keeping complainants abreast of progress with cases brought forward; and
· Maintaining records on all cases and issues brought forward for review.





SECTION II: Scope

This project will have a wide range of stakeholders, from various backgrounds and regions of Colombia. Therefore, IDH’s  IDH SpeakUp Policy will be utilised as the key accountability and grievance mechanism. This avenue is an anonymous reporting mechanism for grievances within and in conjunction with IDH. Additionally, this existing mechanism provided by IDH demonstrates full compliance with the CI-GEF/GCF AGM Policy.

The SpeakUp Policy is for all persons with an employment contract, internship contract or service agreement with IDH or third-party persons that wish to raise a concern about any possible misconduct with IDH or related to IDH’s activities. This specifically implies that once a project directed by IDH (and in this case funded by the GEF) is underway, any policies or activities occurring, in particular, breaches connected to environmental and social safeguards, gender and stakeholder engagement will be eligible as a grievance. 

It is expected that the grievances to be handled will largely be confined to Project actions, such as stakeholder engagement with female-led SMEs and natural resource management issues that may arise in post-conflict areas. Some examples of concerns that may arise within this Project can be seen below:

· Lack of engagement, such as engagement with TA, not fulfilling expectations;
· Non-adherence to agreements such as those seen in SEP, AGM, and GMP Plans;
· On-going conflicts over natural resources;
· Sexual harassment, abuse, or exploitation; 
· Ensuring that female-led SMEs have equal opportunities with no discrimination; 
· Discrimination and disadvantaged groups being excluded, for example in the possible engagement of indigenous persons; 
· Improper use of company resources and funding; and
· Violation of any applicable law or regulation. As Component 1 of this Project is in Colombia, all regional laws or regulations must be adhered to. 

This list is not exhaustive of types of grievances that may be eligible. This is because the SpeakUp Policy can be utilised in conjunction with any violation of IDH values, principles set out in the Code of Conduct, IDH policies, laws, or regulations. Most of which can be found in IDH’s General Terms and Conditions.

This mechanism may be anonymous to help ensure transparency and fairness. Two routes that those reporting may take are through a project-designated contact person at IDH or using the around-the-clock available systems which are monitored by an independent third party to IDH through online reports or by phone. Due to this third-party avenue, any persons who submit a grievance may remain anonymous to IDH employees or partners working within this specific Project. The reporter may indicate this to IDH’s Executive Board or the Supervisory Board if the grievance is related to the Executive Board. If a grievance is found to not be eligible, a reply will be shared with the reporter clarifying why the grievance is found to be not eligible, and sharing guidance with the grievant on other existing mechanisms that can be pursued. 

The SpeakUp Policy has been adapted to ensure that it is accessible to a range of potential stakeholders. Specifically, within the context of this Project’s Component 1, local stakeholders around Colombia may be able to access the system round the clock for both phone and online reporting avenues. In-person meetings may occur outside of typical working hours and will be determined by the manager or similar trained IDH employee who can register the grievance. Additionally, a specific ‘Colombia’ phone line ensures that no international rates are charged (in most countries including Colombia the lines are free of charge, in some instances this is not possible and local rates apply) is available and that the steps are all in Spanish.


SECTION III: Awareness and Accessibility

	Method of Socialization
	Intended Audience 
	Accessibility adaptations 
(separated according to different stakeholder group)
	Frequency of the action/channel
	Budget

	The SpeakUp Policy will be made available on the project’s website and through contact channels such as in-person and online meetings such as powerpoints and made visible in high foot traffic areas of affected stakeholders.
 
At the inception meeting, stakeholders will be made aware of the SpeakUp Policy.

At the end of every presentation or community engagement, the SpeakUp Policy will be visible. (Communicating grievances via IDH local experts will ensure language barriers are overcome.)
	
National level stakeholders including but not limited to government officials , SMEs, financial institutions, NGOs etc. 


	Translated versions in local languages will be available for information on the SpeakUp Policy.

The SpeakUp Policy website caters to most countries and if a country is not applicable on the website then groups may email the IDH Netherlands Headquarters. However, IDH in Colombia already has its own separate website and phone number to call. 

It will also be possible to communicate grievances via the National Project and Stakeholder Manager based in Colombia orally in Spanish.

As the AGM will be socialized by the TA Hub Project Manager. It is anticipated that stakeholders such as the government and potential funding institutions will utilise this route of grievance reporting.
	The SpeakUp Policy will continuously socialize with all stakeholders involved at different stages of the project implementation. Particularly at the beginning of initial contact and through vital communications such as workshops and meetings.
	No additional budget is allocated to this activity, it is mainstreamed in existing communications and stakeholder consultation activities. 

	
	Local level stakeholders including
indigenous/traditional peoples, local communities and CSOs.


	This information will be posted physically in high foot traffic areas of affected stakeholders such as community centres, healthcare facilities and educational institutions.

Translated versions in local languages will be available for information on the SpeakUp Policy.

	
	

	
	Other stakeholders directly affected by the project, but not yet identified.
	Other stakeholders may not have the same requirements in terms of accessibility. Therefore the Policy will be adapted as necessary to ensure that different needs are met. 
	
	



	Please reply to the questions below, which intend to address the adaptations and capacity of the AGM to be gender-responsive and have adaptations in place to address differentiated needs from disadvantaged groups:

· Are the persons responsible for the GRM aware and knowledgeable of the commitment of the mechanism to be gender-responsive and inclusive of those in disadvantaged groups? Explain your answer.

The person responsible for implementing the AGM is TA Hub Project Manager in Colombia who is an IDH staff member. This means she/he will be required to complete IDH gender training which aims to better prepare and increase knowledge on gender theories, strategies, and approaches, as well as deep-dive lessons on the practical elements of gender-responsive measures in project implementation.  

· Are the formats in place and channels available gender-sensitive and inclusive of those in disadvantaged groups? For example, the different formats ask the grievant to specify if they prefer mediators of a certain gender or with context-specific gender expertise so that they feel more comfortable, particularly if there are instances of SEAH involved. Explain your answer.

IDH SpeakUp system serves as an inclusive, neutral, and unbiased platform available to anyone at any time. Also, in IDH, as governed by its Code of Conduct, IDH has multiple, trained confidential advisors, who vary in gender and age, and have formats in place to work with gender-sensitive situations.  In addition, this Project will involve disadvantaged groups, for example, rural cooperatives with limited access to the internet. Therefore, options for orally reported grievances with locally trained IDH staff who are sufficient in the local language will be available at all stages of the Project. However, if any person feels IDH's existing formats and channels are inappropriate, one can file an external report with IDH SpeakUp. 

IDH adheres to an open-door policy in which we encourage employees, associates, implementation partners’ staff,  project beneficiaries and wider stakeholders to always feel free to reach out to raise and discuss an issue. First, any person can contact IDH confidential advisors who will treat all information provided to him or her as confidential and will not share this unless specifically requested to do so by the relevant person contacting them. In addition, any person can also use our external SpeakUp system to raise concerns confidentially and in his or her own language. The SpeakUp system is run by an independent third party and is available 24/7/365. In addition, as governed in the IDH Code of Conduct, any person representing IDH including consultants contracted by IDH must be politically unaffiliated and unbiased. This also means that IDH representatives must provide services to everyone without unfair discrimination and regardless of any affiliation or preference.





SECTION IV: Channels for Receiving/Reporting/Registering Grievances


	Physical address(es) of project office or location(s) of grievance reporting point:
	Arthur van Schendelstraat 500
3511 MH Utrecht
The Netherlands

	Mailing address(es):
	P.O. Box 1241
3500 BE UTRECHT
The Netherlands

	Telephone/Fax Number(s):
	SpeakUp Policy: BY PHONE To report misconduct by phone, please call the SpeakUp line in your country (free of charge). Click here to find a local phone number. Colombia phone number and access code: (20416) 018009440692

Access to phone numbers: Colombia Country in Spanish Link Colombia Country in English Link.

	Email address(es):
	Confidential advisors: confidentialadvisor@idhtrade.org

	Website(s)/software application(s):
	ONLINE  To report misconduct online, this is the link for IDH’s SpeakUp system where you can fill in a form to submit your concern.

Access to web link: Columbia Country in Spanish Link Colombia County in English Link.

	Radio Frequency, if applicable:
	n/a

	Other:
	· If a country is not listed in the SpeakUp system, users would then select the Netherlands to file a report online.
· If all options above are exhausted, it is possible to report to IDH's donors.

CI’s EthicsPoint Hotline is at https://secure.ethicspoint.com. Through EthicsPoint, CI will respond within 15 calendar days of receipt, and claims will be filed and included in project monitoring processes.

Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:
Mailing address:
Director of Compliance
Conservation International
2011 Crystal Drive, Suite 600
Arlington, VA 22202, USA.




[bookmark: _heading=h.gjdgxs]SECTION V: Processing and Documentation

	Processing
All reports received by the SpeakUp system are received by IDH confidential advisors, who will evaluate and assess the information received, and thereby determine the appropriate action. The confidential advisor can reply to the reporter with feedback on the report or with any further questions. In that case, the reporter may provide further information. Following this, the advisor will decide how to handle the case and the necessary steps moving forward and potentially, the outcome of the grievance. The reporter will then receive a confirmation of receipt within one week with an estimation of the time that will be needed to handle and access the grievance(s).
[bookmark: _heading=h.c6x9o9yulvvp]Confidentiality and anonymity are possible as the SpeakUp system is run by an independent third party and additionally if a reporter wishes to remain anonymous, they may do so. It is, however, encouraged not to remain anonymous as it is more difficult or even impossible to investigate these reports.
[bookmark: _heading=h.h6og8ub34eeo]Grievance forms will be identified from other IDH projects through the form process in which during AGM socialization stakeholders will be informed to provide sufficient information or reference to the GEF project, it will make the screening process more timely and accurate.
[bookmark: _heading=h.8wnmvyxzc3fb]When the concern raised is of serious nature and warrants an investigation, the confidential advisor will refer the case to an investigation committee that will be composed of the most appropriate persons for the specific case at hand. The investigation committee will interview the person that has reached out with the concern if known,  and other people involved (anonymously if so requested) and will document such interviews appropriately and share the report with the interviewees for their approval and signing.
If misconduct is noted, then appropriate measures will be taken in accordance with the law, IDH Code of Conduct, and terms of employment. IDH will then inform the reporter within eight weeks of the initial reporting of these measures. If the Executive Board cannot inform of a specific time, then a written explanation of the delay will be received with a maximum delay of four weeks. Following the investigation, the Executive Board will decide if any external organisation(s) will be informed. 
Diagram 1. below summarises the grievance process. This additionally highlights that if a concern does not warrant an investigation, but is of significant nature, the case will be referred to the Executive Board who will in turn handle the case and decide the outcome. 






Diagram 1.  IDH Speakup Policy Grievance Structure
If one finds that their concern or one against themselves has not been dealt with appropriately or performed correctly or if one has not been informed by the Executive Board about the position of the organisation within the time mentioned previously, they are able to indicate this to the Executive Board or Supervisory Board. [image: ]
Retaliation is not acceptable in this system. IDH prioritizes an open and transparent culture where all reporters feel safe. If a reporter notices retaliation or punishment against themselves or anyone else for raising a concern in good faith, the same reporting channels can be used and the report on retaliation will follow the same procedure as grievance reports. IDH ensures the translation of grievances received in Spanish for analysis and resolution where needed. 
Please note that if the process does not result in the resolution of the grievance, or if the grievant prefers, s/he may choose to file a claim through CI’s EthicsPoint Hotline at https://secure.ethicspoint.com  Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:  Director of Compliance, Conservation International 2011 Crystal Drive, Suite 600 Arlington, VA 22202, USA. This information must be contained in the AGM and disseminated to all project stakeholders.

Documentation 

After reporting by phone or online, the reporter of the grievance will receive a personal referral number. This is the number of a personal access code to IDH’s Speak Up system and one’s report. With this referral number, an individual can track their report and add additional information. All reporting remains confidential. This means that information about your concern will only be shared with a limited number of people and on a strict need-to-know basis. The third party that hosts the SpeakUp system will never disclose voice-file, IP addresses or phone numbers unless one of the two situations below applies. In these situations, voice file, IP addresses or phone numbers might be handed over to the authorities, but never to IDH:

a. In cases where it is established that a report has been made in bad faith
b. If the report itself is a criminal offence (e.g. a serious threat)

IDH is committed to protecting the privacy of everyone involved. The SpeakUp policy relies on the processing of personal data, therefore, data protection laws are applicable. IDH complies with the applicable laws.

More details on IDH’s Privacy Statement can be found here:
https://www.idhsustainabletrade.com/privacy-statement/





SECTION VI: Monitoring and Reporting

All reported grievances will be tracked and assessed on the extent to which progress has been made to resolve reports. In the possibility that grievances are found to not be fairly resolved, in addition to the opportunity for reporting persons to take follow-up reports, the mechanism will be evaluated for adaptation. If no grievances have been identified, stakeholders will have the opportunity to evaluate and assess how their engagement and activities are progressing. If negative feedback in relation to any possible grievances is found, then the mechanism will be assessed to determine why the mechanism was not utilised to meet expectations. Following assessments of the mechanism, changes to the mechanism may occur to minimise similar future grievances.

The project is expected to report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the grievance mechanism, including the number of grievances received and the outcome of the grievance process, if any. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate accountability and grievance indicators in addition to the CI-GEF/GCF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of times the Accountability and Grievance Mechanism is communicated/disseminated to stakeholders
	0
	12

	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved 
	N/A
	100%



	Person responsible for implementing and monitoring the AGM:
	TA Hub Project Manager in Colombia (name TBD) 

	Budget Summary
	No additional budget is allocated to the activity as these activities are mainstreamed into existing roles and organisational structures within IDH. 
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