CI-GEF/GCF PROJECT AGENCIES
Accountability & Grievance Mechanism (AGM)

The CI-GEF/GCF Project Agencies require all project to have an Accountability and Grievance Mechanism in place so that project-affected communities and other stakeholders may raise a grievance at all times to the Executing Agency/Entity, CI, the GEF or GCF on non-compliance with the ESMF. Affected communities should be informed about this possibility and contact information of the respective organizations at relevant levels should be made available publicly. Affected communities should also be assured that their grievances will be addressed in a timely manner, they will not face retaliation for submitting a grievance, and they have the option to request confidentiality. 

SECTION I: Project Information

	PROJECT TITLE:
	Strengthening the Capacity of Institutions in Philippines to Comply with the Transparency Requirements of the Paris Agreement (CBIT[footnoteRef:2] Philippines). [2:  Capacity-Building Initiative for Transparency.] 


	GEF/GCF PROJECT ID:
	
	PROJECT DURATION:
	48 months

	EXECUTING AGENCY/ENTITY:
	Climate Change Commission Philippines (CCCP) with Manila Observatory as EASP

	PROJECT START DATE:
	06/2025
	PROJECT END DATE:
	06/2029

	AGM PREPARED BY:
	Frederick R. Esmundo

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	25 January 2025; May 28, 2025

	AGM APPROVED BY:
	Ian Kissoon, Senior Director, CI-GEF/GCF Agencies

	DATE OF CI-GEF/GCF APPROVAL:
	May 28, 2025

	Provide a short summary of the project and its main activities to provide a context for the AGM.
The Strengthening the Capacity of Institutions in Philippines to Comply with the Transparency Requirements of the Paris Agreement Project (CBIT Project) (the Project) aims to address the root causes and barriers prevailing over the Philippines’ obligation to develop and report on national Greenhouse Gas (GHG) emissions and meet the requirements of the Enhanced Transparency Framework (ETF) under the Paris Agreement, Article 13. The Capacity-Building Initiative for Transparency (CBIT) is a global initiative under the United Nations Framework Convention on Climate Change (UNFCCC). It was established to support developing countries in meeting the transparency requirements of the Paris Agreement. The Paris Agreement includes provisions for enhanced transparency of action and support, which are crucial for tracking progress towards climate goals.
CBIT aims to help countries develop and strengthen institutional arrangements for transparency-related activities. This includes creating or enhancing domestic measurement, reporting, and verification (MRV) systems. The initiative supports the development and improvement of national transparency frameworks. This enables countries to collect, manage, and report data on greenhouse gas emissions, climate action, and the financial support they receive. CBIT provides capacity-building support to improve the skills and expertise of individuals and institutions involved in transparency activities. This includes training, technical assistance, and knowledge sharing. The initiative helps countries access the necessary finance and technology to implement their transparency frameworks. This support is crucial for ensuring that countries can meet their reporting obligations under the Paris Agreement. CBIT promotes global coordination and knowledge sharing among countries, enhancing their ability to learn from each other’s experiences and best practices in implementing transparency frameworks.
CBIT is implemented through the Global Environment Facility (GEF), which provides financial support to countries for transparency-related activities. The GEF works closely with various partners, including United Nations (UN) agencies, development banks, and other international organizations, to deliver technical and financial assistance to participating countries. Through CBIT, developing countries are better equipped to track their progress toward climate goals, improve their reporting under the Paris Agreement, and increase the effectiveness of their climate actions.
The Project has three major components, which includes the following:
· Component 1: Improved capabilities for enhanced transparency reporting.
The activities under the project's first component play a crucial role in improving the technical capabilities of Philippine government agencies for ETR in several ways. Firstly, conducting a Training-Needs Assessment allows for the identification of skill gaps and training requirements within the Climate Change Commission (CCC), Department of Environment and Natural Resources (DENR), Department of Energy (DOE), Department of Transport (DOTr), among other agencies. This targeted approach ensures that training programs are tailored to address specific needs, thereby maximizing the effectiveness of capacity-building efforts. Furthermore, establishing a pool of trainers specializing in monitoring, verification, and transparency reporting ensures the sustainability of capacity-building initiatives by enabling knowledge transfer and ongoing support within the agencies. The improved technical capacities resulting from these activities contribute directly to achieving the objective of ETR by enabling agencies to meet international standards for climate reporting. With enhanced skills in tracking GHG emissions/removal, mitigation, adaptation, and support, agencies, with the leadership of CCC can produce more accurate and reliable climate data and reports. This, in turn, enhances the credibility and transparency of the Philippines' climate reporting efforts on the international stage, demonstrating the country's commitment to addressing climate change.
Moreover, the establishment of sector oriented ETR initiatives at the subnational level facilitates more comprehensive and granular data collection and analysis. This localized approach allows for a deeper understanding of climate impacts and adaptation measures at the regional and municipal levels, ensuring that reporting reflects the diverse challenges and responses across the Philippines. Additionally, the enhanced system for reporting GHG emission/removal streamlines the reporting process, making it more efficient and transparent.
Overall, the successful implementation of the activities under the first component contributes significantly to achieving the overarching goal of improving the Philippine government's capacity for enhanced transparency in climate reporting. The project enables agencies to produce high-quality, standardized climate reports that adhere to international standards by equipping agencies with the necessary technical skills and tools. This not only enhances the country's reputation as a responsible global actor in climate action but also strengthens its ability to access international climate finance and support for adaptation and mitigation efforts.
· Component 2: Institutional arrangement for data generation, collection, analysis, report preparation, and review.
The second component of the project focuses on strengthening institutional arrangements for data generation, collection, analysis, and reporting. The initial step involves a meticulous institutional assessment designed to evaluate the existing policy governance architecture related to MRV. This assessment aims to identify gaps and areas for improvement in the current institutional setup, laying the foundation for targeted enhancements. Building upon the findings of the institutional assessment, the project endeavors to develop a comprehensive policy instrument for MRV oversight and coordination. This policy instrument is envisioned to serve as a guiding framework, providing interagency and intra-agency policy guidance on the intricacies of MRV processes. By engaging relevant stakeholders in its development, the policy instrument ensures a collaborative approach that aligns with the diverse needs and perspectives of key actors involved in climate reporting. The successful formulation and adoption of the MRV policy instrument are envisaged to improve the country's overall MRV system. This strengthened framework facilitates a more cohesive and coordinated approach to data generation, analysis, and reporting, aligning with international transparency standards set by bodies such as the United Nations Framework Convention on Climate Change (UNFCCC). The project recognizes the importance of addressing immediate institutional needs and establishing a sustainable policy framework that can adapt to evolving reporting requirements over time.
To further operationalize this enhanced policy framework, the project starts with formulating a detailed roadmap/operational manual for data analysis, verification, and report preparation. This roadmap outlines a strategic plan with specific steps and timelines, ensuring the MRV processes are efficient, effective, and compliant with international transparency standards. The roadmap is a practical guide for government agencies involved in climate reporting, providing a clear pathway for improved coordination and streamlined processes in their climate-related data activities. Ultimately, this comprehensive approach within the second project component contributes significantly to enhancing the Philippine government's capacity for climate reporting at both national and international levels.
· Component 3: Foster widespread adoption of preferred and adapted practices in forest and agrobiodiversity conservation.
The project's third component is pivotal in ensuring ETR knowledge permeates in the bureaucracy and endures beyond the project’s lifetime, thus contributing significantly to achieving the overarching goal of improving the Philippine government's capacity for enhanced transparency in climate reporting over the long term. By compiling and socializing MRV training manuals, the project aims to create a standardized and accessible resource for government personnel involved in ETR functions. This consolidation of relevant training materials, guidelines, and best practices into comprehensive manuals facilitates efficient training sessions, ensuring stakeholders are equipped with the necessary knowledge and skills to carry out MRV activities effectively.
Moreover, developing a comprehensive communication plan strategically promotes and disseminates ETR knowledge across relevant stakeholders, increasing awareness and understanding of ETR practices. Through targeted distribution and promotion of ETR training manuals, the project ensures broader accessibility and uptake of critical information, fostering a culture of transparency and accountability within government agencies. Additionally, by compiling and publishing a comprehensive compendium of ETR knowledge products, the project creates a centralized repository of essential ETR resources, further facilitating knowledge dissemination and capacity-building efforts beyond the lifetime of the project.
Furthermore, strengthening Monitoring and Evaluation (M&E) and learning of the MRV system plays a crucial role in enhancing project sustainability and effectiveness. Organizing cross-site visits to countries with successful climate information services, facilitating knowledge exchange opportunities, and ensuring active participation in relevant international meetings allows for continuous learning and adaptation of MRV practices. By benchmarking against global best practices and fostering international collaboration, the project ensures that the Philippine government remains updated on the latest developments in transparency reporting and MRV, thus enhancing its capacity to meet international standards and commitments in climate reporting. Overall, the activities under the third component improve knowledge management and communication and contribute to the long-term sustainability and effectiveness of climate reporting efforts in the Philippines.
The project can demonstrate transformation and innovation by leveraging emerging technologies and methodologies to address the identified gaps and constraints in institutional capabilities. As the Philippines navigates the evolving landscape of international reporting standards, a transformative approach would involve adopting cutting-edge data gathering, analysis, and reporting solutions. Innovation could manifest in integrating advanced data analytics, artificial intelligence, and machine learning technologies to enhance the accuracy and reliability of climate reports submitted to the UNFCCC.
Specifically, the project can focus on developing and implementing smart data management systems beyond existing platforms, such as the National Integrated Climate Change Database Information and Exchange System (NICCDIES) and the Climate Change Information Management System (CCIMS). This could involve creating a more interconnected and streamlined system that leverages real-time data, satellite imagery, and sensor networks for comprehensive climate monitoring.
Furthermore, the project can promote innovation by fostering collaboration with the private sector, research institutions, and the global tech community. Partnerships with technology firms specializing in climate data analytics and visualization tools can bring state-of-the-art solutions to the Philippines' climate information services. Capacity-building initiatives should address current reporting standards and prepare the government to adapt to future requirements, positioning the Philippines as a pioneer in utilizing innovative approaches for climate action reporting. This approach aligns with the proactive stance required for mainstreaming climate change policies and meeting international commitments, showcasing the Philippines as a leader in transforming its climate information services landscape.
	 COMPONENT 1:      Strengthening institutional  arrangements and coordination for improved transparency over time.    
Component 1 aims to enhance the Philippines’ ability to monitor and manage greenhouse gas (GHG) emissions effectively. It involves building the capacity of both governmental and non-state institutions responsible for sectors that contribute to      GHGemissions. The ultimate goal is to improve the accuracy and transparency of GHG Inventory in the Philippines over time. By strengthening the capacity of institutions responsible for managing the GHG Inventories, the Philippines can enhance its ability to track and monitor emissions accurately. This will enable the country to fulfill its international commitments under the Paris Agreement (COP21), Article 13, and promote informed decision-making for climate action and sustainable development. Transparency over time will facilitate the identification of emission trends, areas for improvement, and opportunities for mitigation measures to achieve climate goals and targets effectively.
▪ Outcome 1.1:      Strengthened relationships among national and private institutions to coordinate and manage the sectoral and national GHGI system.


	Outcome 1.1 focuses on building technical expertise and fostering effective collaboration between government agencies and non-state actors to ensure transparent data collection, sharing, and reporting processes. By strengthening technical capacities and promoting institutional coordination, this outcome will contribute to a more robust and reliable data management system in the Philippines. Transparent data collection, sharing, and reporting processes will enhance accountability, facilitate evidence-based policymaking, and support the achievement of project goals and targets. Ultimately, the outcome will contribute to informed decision-making, effective resource allocation, and improved outcomes in the specific areas addressed by the Project.


	A robust greenhouse gas inventory (GHGI) system is the cornerstone of effective climate action, enabling countries to track emissions, measure progress, and fulfill their commitments under the Paris Agreement. To enhance the efficiency and accuracy of this process, it is vital to strengthen both national and private institutions to coordinate and manage sectoral and national GHGI system. A Capacity Building Initiative for Transparency (CBIT) project offers an ideal framework to develop institutional capabilities, improve data governance, and foster cross-sector collaboration.


	Strengthening national institutions involves equipping government agencies with the resources, skills, and tools required to establish an integrated GHG inventory system. Key steps include providing targeted training for staff on emissions data collection, analysis, and reporting methodologies that align with the Intergovernmental Panel on Climate Change (IPCC) guidelines. Moreover, streamlining coordination across ministries – such as environment, energy, transportation, and agriculture – ensures that sectoral data feeds seamlessly into the national inventory, reducing discrepancies and enhancing accuracy. Establishing clear legal and institutional frameworks for data sharing and accountability is also critical for sustaining transparency in the long term.


	Private institutions, including corporations and industry associations, play a crucial role in providing emissions data and adopting sustainable practices. Strengthening their capacity involves fostering partnerships with national institutions and offering technical support to align corporate reporting systems with national inventory requirements. Encouraging private sector participation in training programs and collaborative platforms can enhance their understanding of emissions metrics and the importance of transparency. By involving the private sector, governments can ensure that GHG data from key industries are captured comprehensively, helping to bridge data gaps and improve the reliability of the national inventory.


	To effectively manage the GHGI system, both national and private institutions require access to innovative technologies and digital infrastructure. Investing in centralized data management platforms can facilitate real-time monitoring, analysis, and reporting across sectors. This shared infrastructure not only simplifies coordination but also promotes transparency by enabling public access to emissions data. Additionally, continuous stakeholder engagement, supported by CBIT programs, can build trust and cooperation, ensuring that all actors contribute meaningfully to the GHG inventory system. Strengthening institutions at all levels will ultimately empower countries to meet their climate targets and drive sustainable development through evidence-based policymaking.


	     COMPONENT 2: Strengthening the technical capacity of national government  agencies and private sector actors for enhanced transparency reporting.     
Strengthening the technical capacity of national government departments and private sector actors is essential for enhancing transparency reporting in a Capacity Building Initiative for Transparency (CBIT) project. This involves equipping stakeholders with the knowledge, tools, and skills needed to collect, process, and report accurate greenhouse gas (GHG) emissions data in alignment with international standards, such as the Intergovernmental Panel on Climate Change (IPCC) guidelines. For government departments, this includes training on emissions inventory methodologies, quality assurance protocols, and the integration of sectoral data into a national reporting framework. For private sector actors, capacity building should focus on aligning corporate reporting systems with national requirements, adopting digital tools for data management, and understanding the broader importance of transparency in meeting climate commitments. Collaborative workshops, hands-on training, and knowledge-sharing platforms can foster cross-sector engagement and ensure that both public and private actors contribute effectively to a robust and transparent GHG inventory system. This enhanced technical capacity not only strengthens national reporting mechanisms but also builds trust and accountability in climate action efforts.


	▪ Outcome 2.1: Strengthened technical capacity of stakeholders to collect, process, and analyze activity data and feed GHG sectoral data into the national GHGI (at least 40% women).    


	Outcome 2.1 includes building the technical capacity of stakeholders is a critical component of enhancing the accuracy and reliability of GHG emissions reporting. In the context of a CBIT project, empowering stakeholders – such as government agencies, private sector entities, research institutions, and civil society organizations – with the necessary technical skills is essential for the effective collection, processing, and analysis of activity data. Strengthening these capabilities ensures that sectoral GHG data is consistently and accurately fed into the national inventory system, supporting data-driven climate policy and action.     


	Capacity-building efforts should focus on equipping stakeholders with standardized methodologies and best practices aligned with the guidelines of the Intergovernmental Panel on Climate Change (IPCC). Training programs should cover key areas such as data collection techniques, quality assurance and control (QA/QC) protocols, and the use of emissions factors specific to national circumstances. Hands-on workshops and technical assistance can help stakeholders develop the expertise needed to identify, gather, and process sector-specific activity data across energy, transportation, agriculture, waste, and industrial sectors, ensuring comprehensive coverage and reducing data uncertainties.


	To further enhance technical capabilities, the implementation of digital tools and platforms can streamline data management processes. Stakeholders should be trained in the use of Geographic Information Systems (GIS), remote sensing, and other data analytics software to facilitate the accurate estimation and visualization of emissions trends. Moreover, fostering collaboration between data providers and inventory compilers can improve data flow, minimize inconsistencies, and create an integrated system for seamless reporting. Developing sector-specific templates and automated data entry systems can further support stakeholders in submitting standardized and high-quality data to the national inventory.


	A key aspect of capacity building is fostering a continuous learning environment through knowledge-sharing platforms and periodic refresher courses. Establishing a network of technical experts and sectoral focal points within institutions can provide ongoing support and mentorship, ensuring that data collection and processing methodologies are consistently applied and improved over time. By strengthening the technical capacity of stakeholders, the CBIT project can enhance transparency, facilitate compliance with international climate reporting obligations, and contribute to more informed decision-making in the pursuit of a low-carbon development pathway.


	COMPONENT 3:      Learning and Knowledge Sharing.     


	Learning and knowledge sharing are pivotal components of enhanced transparency reporting in a CBIT project, enabling stakeholders to build capacity, address gaps, and foster collaboration across sectors. By creating platforms for exchanging experiences, best practices, and lessons learned, stakeholders can collectively improve methodologies for GHG data collection, processing, and reporting. Interactive workshops, peer-to-peer learning sessions, and online knowledge hubs allow stakeholders from government, private sector, and civil society to share innovative solutions and challenges in implementing transparency frameworks. Documenting these insights through reports, case studies, and training materials ensures knowledge is accessible and replicable for future efforts. Additionally, fostering international partnerships and engaging with global transparency initiatives provide opportunities to adopt advanced tools and align with international standards, such as the Enhanced Transparency Framework (ETF) of the Paris Agreement. By prioritizing learning and knowledge sharing, CBIT projects strengthen institutional capacities and build a culture of continuous improvement in transparency reporting.


	▪ Outcome 3.1: Strengthened learning and sharing between the project and ongoing transparency initiatives.     


	Outcome 3.1 includes fostering robust coordination, learning, and sharing between the project and existing transparency initiatives is essential for enhancing GHG reporting systems and aligning efforts across sectors and institutions. Strengthened collaboration ensures that resources are optimally utilized, avoids duplication of efforts, and creates synergies that amplify the impact of transparency initiatives. By fostering a cohesive approach, countries can better meet their international climate reporting obligations and advance progress toward their Nationally Determined Contributions (NDCs).     


	A coordinated approach involves aligning the CBIT project with other ongoing transparency efforts, such as those under the Enhanced Transparency Framework (ETF) of the Paris Agreement, national climate action plans, or sector-specific sustainability programs. This can be achieved by establishing clear mechanisms for communication and data-sharing between project stakeholders and parallel initiatives. Regular inter-agency and inter-project meetings can provide opportunities to share updates, identify gaps, and harmonize methodologies for GHG data collection, analysis, and reporting. Such collaboration strengthens institutional coherence and ensures a unified direction in meeting national and international climate goals.


	Learning and knowledge-sharing are vital components of a successful CBIT project, as they enable stakeholders to build on existing best practices and avoid repeating past mistakes. Creating forums, workshops, and peer-to-peer learning platforms where experiences, challenges, and solutions can be exchanged across ongoing transparency initiatives will help foster a culture of continuous improvement. For example, showcasing successful implementation stories from one region or sector can inspire and inform similar efforts elsewhere. Additionally, engaging international experts and leveraging global knowledge networks can provide valuable insights into innovative approaches and emerging tools for GHG inventory management.


	A focus on documentation and dissemination of lessons learned is equally important to ensure the sustainability of knowledge. By producing comprehensive reports, case studies, and training materials, the CBIT project can serve as a repository of actionable insights that benefit both current and future transparency initiatives. Coordinating with academic institutions and research organizations to document findings and share them through publications or digital platforms can further extend the project’s reach and influence. Strengthened coordination, learning, and sharing not only enhance the overall effectiveness of transparency initiatives but also contribute to building resilient systems that drive climate action and sustainable development.


	COMPONENT 4: Monitoring and Evaluation (M&E).          
Monitoring and evaluation (M&E) play a critical role in ensuring the effectiveness of enhanced transparency reporting in a CBIT project, particularly for greenhouse gas (GHG) emissions. An effective M&E framework tracks the progress of capacity-building activities, assesses the quality and reliability of data collection and reporting processes, and measures the alignment of national GHG inventories with international standards such as the ETF of the Paris Agreement. By incorporating clear, measurable indicators and milestones, the M&E system can evaluate whether stakeholders—including government agencies and private sector actors—are successfully adopting improved methodologies and tools for emissions reporting. Regular reviews, stakeholder feedback, and data audits provide opportunities to identify challenges, adjust strategies, and continuously improve the reporting system. Moreover, M&E ensures accountability by documenting achievements and lessons learned, contributing to more robust, transparent, and evidence-based climate reporting processes. This reinforces trust among stakeholders and strengthens the foundation for effective climate action.


	▪ Outcome 4.1: Enhanced project delivery through gender-sensitive and inclusive monitoring and evaluation framework


	Outcome 4.1 will integrate gender sensitivity into the monitoring and evaluation (M&E) framework of a CBIT project ensures that climate transparency efforts are inclusive, equitable, and responsive to the diverse needs of all stakeholders. A gender-sensitive M&E framework recognizes that women, men, and gender-diverse individuals often experience different levels of access to resources, participation opportunities, and impacts of climate change. By addressing these disparities, such a framework can foster more comprehensive and effective climate action while promoting social equity.


	To develop a gender-sensitive M&E framework, it is essential to incorporate gender considerations into the project’s goals, indicators, and evaluation methodologies. This involves defining gender-specific objectives, such as increasing the participation of women and marginalized groups in capacity-building activities or ensuring that training programs address gender-specific needs and barriers. Indicators should be disaggregated by gender to measure participation rates, decision-making roles, and access to resources, providing a clear picture of the project’s inclusivity and equity.


	The M&E framework should also include qualitative and quantitative tools to assess gender dynamics and their impact on project outcomes. Surveys, focus group discussions, and interviews can be used to capture the experiences and feedback of diverse stakeholders, highlighting gender-specific challenges and successes. These insights can inform adjustments to the project design and implementation, ensuring that gender equity remains a core consideration throughout the initiative. Moreover, involving gender specialists or advisors in the M&E process can help identify and address gender-related gaps and biases in data collection and analysis.


	Capacity-building efforts within the project should extend to fostering gender awareness among stakeholders, ensuring that everyone involved understands the importance of gender equity in climate transparency. Training sessions on gender-sensitive approaches can empower participants to apply these principles in their respective sectors, creating ripple effects beyond the project. Additionally, partnerships with organizations that specialize in gender equality can provide valuable expertise and resources to enhance the M&E framework.


By incorporating a gender-sensitive approach, the CBIT project can ensure that the benefits of transparency initiatives are equitably distributed and that diverse perspectives contribute to stronger climate action. This commitment to gender equity not only enhances the project’s effectiveness but also aligns with global objectives for inclusive and sustainable development.





SECTION II: Scope

	· What kinds of grievances (e.g. lack of engagement, non-adherence to agreements, on-going conflicts over natural resources, disadvantage groups being excluded) are anticipated? List all potential grievances even if they fall outside of the scope of the ESMF. In the next question, identify those that would be considered eligible by the project’s AGM.
· Stakeholders may raise concerns if the data collected and reported under the CBIT program is inaccurate, inconsistent, or perceived as unreliable, which could undermine the transparency and credibility of national climate actions.
· Grievances may arise if relevant stakeholders (e.g., civil society, local communities, NGOs) are denied access to crucial climate-related data or if data is not published in a timely or accessible manner.
· Disagreements may occur over the methodologies used for data collection and reporting, particularly if local realities or specific national contexts are not adequately considered.
· Local communities, indigenous groups, or civil society organizations may file grievances if they are not meaningfully involved in consultations or decision-making processes related to transparency efforts.
· Grievances may emerge if the project favors certain groups (e.g., national governments or private actors) over others, excluding key local stakeholders from the capacity-building process.
· If the consultation processes are poorly managed or if stakeholder concerns are not effectively addressed, grievances about insufficient engagement or lack of transparency in communication may arise.
· If capacity-building efforts under CBIT are not distributed equitably across regions, sectors, or groups, stakeholders may raise concerns over perceived or actual favoritism.
· Stakeholders might file complaints if they feel the technical training, resources, or tools provided by the CBIT program are insufficient, irrelevant, or not tailored to their specific needs.
· Local or national stakeholders may express grievances if they feel the capacity-building initiatives fail to build sustainable, long-term skills or infrastructure to support ongoing transparency efforts.
· Confusion or conflict between national ministries, agencies, or institutions over who is responsible for implementing or managing CBIT activities can lead to grievances about inefficient coordination or competition over resources.
· Grievances may arise if there are questions about the accountability mechanisms for CBIT projects, particularly if stakeholders feel that there is insufficient oversight of project implementation or fund management.
· Conflicts may occur if stakeholders believe that CBIT project goals and international transparency requirements conflict with national priorities, leading to tensions between global and local objectives.
· Stakeholders may file grievances if they believe CBIT project funds are being mismanaged or not used for their intended purposes, particularly if there is a lack of financial transparency in the project.
· Local governments, NGOs, or community groups may raise concerns if they feel they have not been allocated sufficient funding or resources to meaningfully participate in the CBIT process or contribute to national transparency efforts.
· Although CBIT focuses on transparency, there may be indirect social impacts, such as changes to land use or the disruption of local livelihoods. Grievances could arise if these impacts are not adequately considered or mitigated.
· Even though CBIT projects focus on reporting and capacity building, grievances might arise if stakeholders feel that the projects fail to address important environmental concerns, such as the protection of ecosystems, biodiversity, or natural resources.
· If project activities, such as data collection or monitoring infrastructure, lead to the potential for displacement of communities or disrupt their access to land or resources, this could trigger grievances.
· Stakeholders may raise concerns if the benefits of CBIT projects are not equally shared, particularly if marginalized communities feel excluded from decision-making or from the benefits of increased transparency in climate actions.
· Grievances may arise if CBIT projects fail to adequately consider the needs and vulnerabilities of specific populations, such as indigenous peoples, women, or youth, particularly in terms of climate justice and adaptation efforts.
· There may be grievances if national stakeholders feel that CBIT projects impose international transparency standards or methodologies that do not align with local contexts, capacities, or needs.
· National or local institutions may file grievances if they feel under-resourced or pressured to meet ambitious reporting requirements set by international bodies, especially if they lack the necessary capacity to fulfill these obligations.
· Complaints could arise if the technology provided or recommended for transparency efforts is not suitable for the local context, too complex, or if there is insufficient technical support or training to use it effectively.
· There could be grievances if certain regions or sectors lack the necessary digital infrastructure or access to technology required for effective data collection, reporting, and transparency.
· Stakeholders might file grievances if there is insufficient monitoring or evaluation of the effectiveness of CBIT activities, leading to concerns that the project’s impacts are not being adequately measured or reported.
· If stakeholders feel that the metrics used to evaluate the success of CBIT projects are unclear, inadequate, or not transparent, they may raise concerns about the overall effectiveness and accountability of the project.
· What grievances are eligible and would be received?
All grievances will be considered eligible and will be received. If the grievance does not fall within the scope of work of the project the grievant will be informed accordingly. Grievances that will be considered as ineligible are those that have no direct correlation to the following: (1) improved capabilities for enhanced transparency reporting; (2) institutional arrangements for data generation, collection, analysis report preparation, and review; and (3) activities directly related to this project.
· How will the mechanism ensure transparency and fairness?
The Grievance Redress Mechanism and associated Grievance Register will be published online in CI-GEF Philippines webpage, which will be developed in mobile phone format. Two GRM registers will be maintained. The first register will contain the grievant’s name, identification number and contact details. The second register will contain the grievance and resolution details with only a the grievant’s identification number. Only the second register will be published to safeguard the grievant’s identity.
· Will the mechanism receive anonymous grievance?
Yes.



SECTION III: Awareness and Accessibility

This section intends to understand how the project plans to ensure that their different methods to socialize and access the AGM is appropriate to the project’s stakeholders. The project should place a special effort in securing accessibility to their AGM especially for women and those from disadvantaged groups (elderly, young people, persons with disabilities, LGBTQI+, indigenous/traditional peoples, those with lowest literacy levels, among others). These groups usually are at a disadvantage within their own communities and may have additional or different barriers to access given channels of communication. In the next table, the project must ensure that they identify these differentiated barriers and include methods and accessibility adaptations intended to address them, closing gaps in accessibility to project AGM.
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	Method of Socialization
	Intended Audience
	Accessibility adaptations
	Frequency of the action/channel
	Budget (USD)[footnoteRef:3] [3:  Tentative project cost estimate.] 


	How will the project disseminate the AGM to stakeholders? What channels will be used? (e.g. via the project’s website, at the inception meeting with stakeholders, printed and posted on notice board in community centre, radio announcement, flyers, posters, SMS/text/WhatsApp messages, illustration/animated video, at the end of every presentation or community engagement)
	Who are the stakeholders the project is intending to reach using each different channel? (e.g. government officials, indigenous/traditional peoples, etc.)

	What adaptations to cater diverse groups (especially disadvantaged/vulnerable groups) will be in place for every method/channel? (e.g. translated versions for local languages, infographics for those with low literacy levels, traditional communication methods, post-in of information in high traffic areas of affected stakeholders, women’s gathering spaces)
	When and how often will the project disseminate/socialize the AGM to stakeholders? (The EA is required to continuously socialize the AGM with all stakeholders involved at different stages of project implementation)
	Indicate the estimated costs to socialize the AGM and make it accessible to diverse groups and be culturally appropriate. Please work with the finance lead to ensure that the budget costs are included in the project’s overall budget.

	Project Website.
	Local community members, government officials, indigenous peoples.
	Translated versions for local languages and infographics for those with low literacy levels.
	Daily
	$15,000.00

	Inception Meeting.
	CCCP/EASP Technical Staff, various government institutions and private sector participating in GHG emissions reporting, local community members, government officials, indigenous peoples.
	Translated versions for local languages and infographics for those with low literacy levels.
	First occurrence.
	$7,000.00

	Training Workshop.
	CCCP/EASP Technical Staff, various government institutions and private sector participating in GHG emissions reporting, local community members, government officials, indigenous peoples.
	Translated versions for local languages and infographics for those with low literacy levels.
	Every occasion.
	$65,000.00

	Printed and posted on notice board in barangay office and key areas.
	Local community members, government officials, indigenous peoples.
	Translated versions for local languages, infographics for those with low literacy levels, traditional communication methods, post-in of information in high traffic areas of affected stakeholders, and women’s gathering spaces.
	Every quarter for the duration of the project (5 years).
	$3,000.00

	Posters.
	Local community members, government officials, indigenous peoples.
	Translated versions for local languages, infographics for those with low literacy levels, traditional communication methods, post-in of information in high traffic areas of affected stakeholders, and women’s gathering spaces.
	First occurrence.
	$1,000.00

	Facebook Messenger messages. It is anticipated that the AGM will be posted on the FB feed of the EA and/or Executing Agency Support Partner (EASP).
	Local community members, government officials, indigenous peoples.
	Translated versions for local languages, infographics for those with low literacy levels, and traditional communication methods.
	Weekly, as required.
	$20,000.00




	Please reply to the questions below, which intend to address the adaptations and capacity of the AGM to be gender-responsive and has adaptations in place to address differentiated needs from disadvantaged groups:
· Are the persons responsible for the GRM aware and knowledgeable of the commitment of the mechanism to be gender responsive and inclusive of those in disadvantaged groups? Explain your answer.
Yes. The CCCP Grievance Redress Officer will be provided with Gender Sensitivity (GS) and Sexual Exploitation, Abuse and Harassment (SEAH) training prior to commencement of the project.
· Are the formats in place and channels available gender-sensitive and inclusive of those in disadvantaged groups? For example, the different formats ask the grievant to specify if they prefer mediators of a certain gender or with context-specific gender expertise so that they feel more comfortable, particularly if there are instances of SEAH involved. Explain your answer.
Yes. During the Inception Stakeholder Engagement, the participants will be asked to provide input on their preferred formats. The preferred format will then be applied during subsequent stakeholder engagements, training sessions and workshops.




SECTION IV: Channels for Receiving/Reporting/Registering Grievances

Please list all the channels that will be part of the AGM of the project, this can include boxes or reporting points, virtual channels, or other any other applicable channels. The channels established during implementation will be free of cost for the grievant.

	Physical address(es) of project office or location(s) of grievance reporting point:
	TBD

	Mailing address(es):
	TBD

	Telephone/Fax Number(s):
	TBD

	Email address(es):
	TBD (@gmail)

	Website(s)/software application(s):
	CCCP website / Wordpress

	Radio Frequency, if applicable:
	N/A

	Other:
	



[bookmark: _Hlk511128385]SECTION V: Processing and Documentation

	Processing
Describe how your mechanism will handle and process the grievances. 
· How will the grievance be screened to ensure it is related to the GEF/GCF project?
CI Philippines Project Grievance Redress Officer to ascertain if the grievance is related to the project objectives, components, outcomes and indicators.
· How will the mechanism deal with confidentiality?
The CCCP/Executing Agency Support Partner (EASP) Project Grievance Redress Officer will develop and maintain a Grievance Register in MS Excel (GRM Register 1) with only the grievant’s identification number, which will be published online. A separate grievant register in MS Excel will be developed and maintained that will include the grievant’s name, grievant identification number and contact details (GRM Register 2). The GRM Register 2 will not be published online and will only be accessible by the CCCP/EASP Project Grievance Redress Officer.
· [bookmark: _Hlk50663262]How will the mechanism protect grievants from retaliation for submitting a grievance?
Through confidentiality and close collaboration with the Barangay Sheriff’s Office. All grievants that complaint about a potential (i.e., threats) or actual retaliation will be reported to the Barangay Sheriff’s Office
· How will the mechanism handle oral/verbal grievances?
Data collection on a Grievance Form, which will include name and contact details of grievant and nature of the grievance.
· How will the mechanism deal with grievances that are ineligible?
The grievant will be informed that the grievance is not eligible, and a reason will be provided (e.g., out of the scope of works of the project). The grievant will be advised on alternative mechanisms to report their grievance and will be based on the particular issue.
· How will your mechanism acknowledge receipt of the grievance? How long will it take for this receipt to be given to the grievant?
The Grievance Redress Mechanism (GRM) will acknowledge receipt of the grievance via a Facebook Messenger text message or Viber text message and will be provided within one (1) week of receiving the grievance.
· How long will your mechanism take to provide a resolution to the grievant?
Within 30 days. If it cannot be resolved by the CCCP/EASP Grievance Redress Officer then it will be discussed with the CCCP/EASP Project Management Unit (PMU), which will have another 30 days to resolve the grievance. Depending on the sensitivity of the grievance, CCCP/EASP PSC can advise for the matter to go into third-party arbitration.
· Do you plan to provide periodic updates throughout the process to the grievant?
Yes. The CCCP/EASP Grievance Redress Officer will provide updates to the grievant every two weeks.
· Will there be a tiered system where grievances get classified/escalated depending on their seriousness or ability to be resolved? A tiered system could be to first address the grievance at the field level; second level can be at the Project Management Unit; third level can be at the Project Steering Committee level; and fourth level can be CI’s Ethics Point Hotline.
Yes. The tiered system will be ranked as low, medium, and high risk to the project. For grievances that can be readily resolved in the field it will be given a low ranking and will be resolved immediately. For medium risk grievances the CCCP/EASP PMU will be consulted to resolve the grievance. For high-risk grievances that could lead to reputational damage to CCCP the grievance will be directed to the CCCP/EASP Project Steering Committee (PSC). For high-risk grievances the CI-GEF Agency will be informed accordingly.
· How will the grievance be verified? Will there be site visits, face-to-face meeting, etc.
The grievance will be verified by obtaining additional support evidence from other members of the community. A site inspection will be conducted by the CCCP/EASP Grievance Redress Officer, as required. In all instances a face-to-face meeting will be held with the grievant and a Grievance Redress Form will be completed.
· What’s the institutional/organizational structure to handle grievances? Will the grievance be assigned/directed to a specific project staff or committee to deal with the grievance?
The CCCP/EASP Grievance Redress Officer will report directly to the CI Philippines Project Manager (PM), who leads the CCCP/EASP Project Management Unit (PMU). The CCCP/EASP Project Manager reports to the CI-GEF Project Manager, who in turn reports to the CI Philippines Country Executive Director (CED).
The CCCP/EASP Grievance Redress Officer will be assigned to resolve the grievance as an initial point of contact. If the CCCP/EASP Grievance Redress Officer cannot resolve the grievance it will be brought forward to the CCCP/EASP PMU. If the grievance cannot be resolved by the CCCP/EASP PMU it will be forwarded to the CCCP/EASP PSC.
· If the project fails to address the grievance, what steps would be taken to achieve a resolution? Will the project set up an arbitration process? Are there national mechanisms that the project can use? If there are national processes, do the communities and other stakeholders have faith in them, know about them and have easy access to them, and are they likely to use them?
If a grievance cannot be resolved by the CCCP/EASP Grievance Redress Officer, CCCP/EASP PMU and CCCP/EASP PSC, it will enter a third-party arbitration.
· Please note that if the process does not result in resolution of the grievance, or if the grievant prefers, s/he may choose to file a claim through CI’s Ethics Point Hotline at https://secure.ethicspoint.com. Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:  Director of Compliance, Conservation International 2011 Crystal Drive, Suite 600 Arlington, VA 22202, USA. This information must be contained in the AGM and disseminated to all project stakeholders.

Documentation 
· How will grievances be recorded, including verbal ones? Will there be a grievant form? Will there be a register/book of records of grievances received?
Grievances will be recorded in a Grievance Field Form and entered into an MS Excel Grievance Register.
· How and where would these records be stored? And for how long will they be kept?
The hardcopy Grievance Field Forms will be kept in a project binder, which will be kept at the CI Philippines headquarters. The MS Excel Grievance Register will be stored in the CI Philippines server. Once the project ends the hardcopy files will be archived and be kept for 7 years prior to destruction (i.e., shredding). The MS Excel Grievance Register will be kept for 7 years in the CI Philippines server.
· How will the personal identifiable information of the grievant be kept secure, and who within the team will have access to it? 
Personal identifiable information of the grievant will be kept secure on the online Grievance Register (i.e., MS Excel file) by limiting information to a grievant ID number. A separate MS Excel file will be used for personal details of the grievant, which will include the grievant ID number. Both files will be uploaded to an MS Access database to expedite grievance cross-referencing.
Access to the MS Access Grievance database will be limited to the CI Philippines Grievance Redress Officer.






SECTION VI: Monitoring and Reporting

Describe how you will track and ensure that the mechanism is working. It is important to recognize that lack of grievances does not mean that there are none, it may indicate that the mechanism is not working properly. Describe how you will account for this possibility.
· Quarterly quality assurance audit to ascertain if the MS Excel Grievance Register fields are completed correctly.
· Quarterly quality assurance audit to ascertain if the Grievance Field Forms matches the contents of the MS Excel Grievance Register.
· Quarterly quality assurance audit to ascertain if the Grievance Field Forms are being completed accurately and stored in the Project Binder at the CCCP/EASP Project Office.
An assessment of functionality of the Grievance Redress Mechanism system accountability will be achieved through the stakeholder engagement events wherein the local community will almost always air their grievances in public. During the stakeholder engagement local community members will also be encouraged to liaise with the CCCP/EASP Grievance Redress Officer or any member of the CCCP/EASP PMU present at the event.
The project is expected to report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the grievance mechanism, including the number of grievances received and the outcome of the grievance process. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate accountability and grievance indicators in addition to the CI-GEF/GCF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of times the Accountability and Grievance Mechanism is communicated/disseminated to stakeholders.
	0
	50

	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved.
	0
	100



	Person responsible for implementing and monitoring the AGM:
	TBD
CCCP/EASP Grievance Redress Officer

	Budget Summary
	Refer to pages 8 and 9 of this document.
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