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CI-GEF/GCF PROJECT AGENCIES
Accountability & Grievance Mechanism (AGM)

The CI-GEF/GCF Project Agencies require all project to have an Accountability and Grievance Mechanism in place so that project-affected communities and other stakeholders may raise a grievance at all times to the Executing Agency/Entity, CI, the GEF or GCF on non-compliance with the ESMF. Affected communities should be informed about this possibility and contact information of the respective organizations at relevant levels should be made available publicly. Affected communities should also be assured that their grievances will be addressed in a timely manner, they will not face retaliation for submitting a grievance, and they have the option to request confidentiality. 

SECTION I: Project Information

	PROJECT TITLE:
	Integrated management and ecological connectivity of a priority landscape in the Ecuadorian Amazon headwaters

	GEF/GCF PROJECT ID:
	
	PROJECT DURATION:
	48 months

	EXECUTING AGENCY/ENTITY:
	
WWF Ecuador

	PROJECT START DATE:
	2025
	PROJECT END DATE:
	2030

	AGM PREPARED BY:
	Alexandra Vásquez
María Inés Rivadeneira

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	11/06/2024

	AGM APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency

	DATE OF CI-GEF/GCF APPROVAL:
	August 13, 2024

	Provide a short summary of the project and its main activities to provide a context for the AGM.

Project Objectives: 

The project focuses on the tropical Andes region, recognized as Earth's most biodiverse area, particularly its eastern slopes where humid air masses from the Amazon converge with the Andean Cordillera. This region, known as the Andes Amazon Transition Belt, harbors extensive forest remnants crucial for genetic exchanges and species dispersal between the Andes and the Amazon. However, rapid deforestation for agriculture, mainly pasture, croplands, and shifting cultivation, has significantly altered these landscapes. 

Ecuador, like other countries in the Amazon region, faces significant environmental challenges due to drivers of deforestation and forest degradation, including agricultural expansion, logging, mining, and infrastructure development. Deforestation and forest degradation in Ecuador’s Amazon region can have severe consequences for biodiversity, water supply, indigenous communities, and global climate.

The approach of this project is relevant for the Amazon, Congo & Critical Forest Biomes Integrated Program as well as globally, and will directly contribute to multiple environmental and socio-economic benefits:
Conservation and sustainable use of globally significant biodiversity.
Local socio-economic benefits and communities’ livelihoods. Promoted productive practices will diversify income and ensure long-term sustainability.
Mitigated GHG emissions.

The project covers a total area of 582.811 hectares. The landscape crosses the Amazonian provinces of Pastaza, Morona Santiago and Zamora Chinchipe, and provinces of Ecuadorian Sierra, such as: Tunguragua, Azuay and Loja, integrating different forms of conservation, such as protected areas, connectivity corridors, wetlands, OECMs. 

The project objective is: “Conserve and restore critical tropical montane forests of the Eastern Ecuadorian Andean ridge, to preserve landscape mammals’ populations and secure water provision while enhancing Andean-Amazon habitat connectivity”.

Project Components and Main Activities Proposed:
Project Components and Outcomes: 
 The project comprises five components, each targeting specific outcomes and indicators.
Component 1: Effective Conservation focuses on ensuring long-term financial flows for priority components of management plans of protected areas. It aims to overcome key management deficiencies in selected protected areas to enhance their effectiveness.
Outcome 1.1: Selected protected areas from the SNAP and areas under local conservation schemes (not part of the SNAP) have overcome key management deficiencies.
1.1.1 Financial mechanisms for protected areas management in place.
1.1.2 Nature-based tourism (NBT) initiatives strengthened to increase financial flows for PAs effective management.
1.1.3. PNS and PNRNS adopt the SMART tool to address key management deficiencies related to monitoring & surveillance.
1.1.4. Key management deficiencies addressed in local conservation areas.
Component 2: Inclusive Governance aims to strengthen multi-stakeholder coordination mechanisms and knowledge exchange. It focuses on fostering shared objectives in territorial development and management, as well as implementing landscape management policies to reduce threats to montane forests and water functionality.
Outcome 2.1 
2.1.1.: Annual work plans formulated by working groups and knowledge platforms are under implementation with the effective participation of population disadvantage groups (i.e., women and youth).
2.1.2: Stakeholders participating in selected knowledge exchange working groups, with enhanced capacities for inclusive and effective participation, collaboration, and leadership skills to drive inclusive conservation processes.
Outcome 2.2: Landscape management policies and instruments focused on reducing threats to montane forests and water functionality.
Outcome 2.1: Multi-stakeholder coordination mechanisms and knowledge exchange strengthened, to foster shared objectives in territorial development and management.
2.2.1: Policies and instruments that regulate land use and promote SLM practices.
2.2.2.: Communication campaigns, including methodologies with cultural and gender relevance, to increase public awareness on the importance of biodiversity for human wellbeing.
2.2.3.: Technical staff and decision makers from local governments trained by the Project, for land use planning, conservation areas management and SLM/restoration practices, including gender and intercultural approaches
Component 3: Incentives for Sustainable Land Management Practices promotes connectivity under sustainable land management and ecological restoration. It aims to implement sustainable land management practices and restore degraded lands while strengthening local producer associations.
Outcome 3.1 Key areas that promote connectivity under sustainable land management (SLM) and ecological restoration
3.1.1 Public investment projects of four local governments that strengthen restoration and SLM practices, under implementation.
3.1.2 Households with secured tenure rights in prioritized locations that favor landscape connectivity.
3.1.3 Conservation agreements, individual or with second-degree associations, in place, that promote sustainable land management (SLM) and ecological restoration.
Outcome 3.2: Actors in selected value chains adopt SLM framework to enhance ecosystem services provision and deliver socioeconomic benefits.
3.2.1. Sustainable products commercialized in markets that favor added value, equitable benefits sharing and gender considerations.
3.2.2 Local producers’ access to financial services (e.g., rural informal savings) to support SLM practices and/or commercialization of sustainable products.
Component 4:  Monitoring, evaluation, and learning
Outcome 4.1.: Project monitoring and evaluation data contribute to efficient decision-making and adaptive project management.
4.1.1 Project Monitoring and Evaluation Plan informs the project’s adaptive management.
Outcome 4.2. Regional and national coordination and knowledge management, strengthened.  
4.2.1 Knowledge contributions to ASL IP and other regional and national initiatives, to scale up and replicate actions that enhance Andes Amazon connectivity.
4.2.2 National Knowledge platforms strengthened to promote connectivity corridors as a key tool to landscape management.





SECTION II: Scope

	What kinds of grievances (e.g. lack of engagement, non-adherence to agreements, on-going conflicts over natural resources, disadvantage groups being excluded) are anticipated? List all potential grievances even if they fall outside of the scope of the ESMF. In the next question, identify those that would be considered eligible by the project’s AGM.
It is anticipated that concerns may arise regarding the equity in the distribution of resources or the implementation of activities. These grievances will be eligible if they are related to the fulfillment of project objectives, the execution of activities, the management of resources and funding, or unforeseen impacts on communities.

What grievances are eligible and would be received? 

The "Amazonía Escucha" Grievance Mechanism from CI will be adapted to align with the grievance mechanism that will be managed by WWF during the project implementation. This adapted mechanism provides for the following types of requests:

· Request for additional information on the implementation or results of project activities.
· Suggestions/recommendations on project activities to enhance their benefits or mitigate any perceived risks of their implementation.
· Specific inquiries or questions about any activity or result of the projects that need clarification, or inquiries about support.
· Negative effects of project activities on people and nature, including pollution, noise, land and resource use, and gender-based violence.
· Participation or exclusion in consultations and funded activities, and issues related to labor rights and the safety of working conditions.

How will the mechanism ensure transparency and fairness?

The "Amazonía Escucha" Grievance Mechanism, adapted to WWF management, will be based on several key principles to ensure transparency and fairness:

· Clear and timely reception and processing: All requests will be received, processed, and addressed clearly and promptly. If requests are not resolved at the national level, they can be escalated to a global level, ensuring that all grievances receive appropriate attention.

· Strict confidentiality: The information provided by the applicants, their identity, and the grievance handling mechanisms will be kept strictly confidential. This includes maintaining a detailed record of the cases and their handling process to ensure transparency in management.

· Risk-based differentiated handling: Requests will be addressed according to established processes, but their handling will be adjusted based on the level of risk involved and the expectations of the parties involved. This ensures that more serious grievances receive the attention they deserve.

· Accessibility and support: The mechanism will be available to all stakeholders, culturally appropriate, and accessible to vulnerable groups. There will be no prohibitive costs or access barriers, and it will have the ongoing support of the WWF team to facilitate access at any time.

Will the mechanism receive anonymous grievances?

Yes, the mechanism will accept anonymous grievances. Measures will be in place to ensure that these grievances are processed and addressed with the same level of seriousness and confidentiality as those that are not anonymous. This approach helps to encourage the reporting of issues without fear of retaliation or exposure.



SECTION III: Awareness and Accessibility

This section intends to understand how the project plans to ensure that their different methods to socialize and access the AGM is appropriate to the project’s stakeholders. The project should place a special effort in securing accessibility to their AGM especially for women and those from disadvantaged groups (elderly, young people, persons with disabilities, LGBTQ, indigenous/traditional peoples, those with lowest literacy levels, among others). These groups usually are in disadvantage within their own communities and may have additional or different barriers to access given channels of communication. In the next table, the project must ensure that they identify these differentiated barriers and include methods and accessibility adaptations intended to address them, closing gaps in accessibility to project AGM. 

	Method of Socialization
	Intended Audience
	Accessibility adaptations
	Frequency of the action/channel
	Budget

	How will the project disseminate the AGM to stakeholders? What channels will be used? (e.g. via the project’s website, at the inception meeting with stakeholders, printed and posted on notice board in community centre, radio announcement, flyers, posters, SMS/text/WhatsApp messages, illustration/animated video, at the end of every presentation or community engagement)
	Who are the stakeholders the project is intending to reach using each different channel? (e.g. government officials, indigenous/traditional peoples, etc.)

	What adaptations to cater diverse groups (especially disadvantaged/vulnerable groups) will be in place for every method/channel? (e.g. translated versions for local languages, infographics for those with low literacy levels, traditional communication methods, post-in of information in high traffic areas of affected stakeholders, women’s gathering spaces)
	When and how often will the project disseminate/socialize the AGM to stakeholders? (The EA is required to continuously socialize the AGM with all stakeholders involved at different stages of project implementation)
	Indicate the estimated costs to socialize the AGM and make it accessible to diverse groups and be culturally appropriate. Please work with the finance lead to ensure that the budget costs are included in the project’s overall budget.

	Banner with information about the mechanism.
	Participating communities
	Infographics for people with low literacy.
Workshops with women and youth.

	Banner with information about the mechanism
in all community meetings.
	20.000

	Workshops presenting the mechanism 
Website
	National and local governments
	Standard PPT
Link to website
	Beginning of the project 
	10.000

	Socializing the mechanism 
	NGOs and GADs
	Guide about the mechanism

	During the project implementation.
	10.000




	Please reply to the questions below, which intend to address the adaptations and capacity of the AGM to be gender-responsive and have adaptations in place to address differentiated needs from disadvantaged groups:

• Are the persons responsible for the GRM aware and knowledgeable of the commitment of the mechanism to be gender responsive and inclusive of those in disadvantaged groups? Explain your answer.
Protocols and responsibilities will be generated for the focal points who will receive complaints or suggestions at WWF, and this will be communicated to the project team. Both the focal points and the team will be trained on the commitment of the mechanism to be gender-responsive and inclusive of disadvantaged groups. The different channels for receiving suggestions and complaints will also be communicated to the team. The team will be thoroughly trained using a guide developed at the start of the project, considering the gender approach, inclusion of disadvantaged groups, and handling of complaints related to cases of sexual exploitation, abuse, and harassment. Additionally, policies and procedures will be reviewed and updated periodically to ensure they reflect best practices in gender equality and inclusion.

Are the formats in place and channels available gender-sensitive and inclusive of those in disadvantaged groups? For example, do the different formats ask the grievant to specify if they prefer mediators of a certain gender or with context-specific gender expertise so that they feel more comfortable, particularly if there are instances of SEAH involved? Explain your answer.
Yes, the formats and channels available will be designed to be gender-sensitive and inclusive of disadvantaged groups. 




SECTION IV: Channels for Receiving/Reporting/Registering Grievances

Please list all the channels that will be part of the AGM of the project, this can include boxes or reporting points, virtual channels, or other any other applicable channels.

	Physical address(es) of project office or location(s) of grievance reporting point:
	People access the request form online or physically at WWF Ecuador offices and submit their request.  

	Mailing address(es):
	quejas@wwf.org.ec

	Telephone/Fax Number(s):
	+593 98 633 9481

	Email address(es):
	Francisco de Orellana Av. E11-28 and La Coruña Av.
Orellana Building, 7th Floor
Quito-Ecuador


	Website(s)/software application(s):
	https://www.wwf.org.ec/conocenos/quejas/

	Radio Frequency, if applicable:
	

	Other:
	Complaints should be submitted by any of the following means.
Through the WWF website
Via: https://wwfus.ethicspoint.com
By email: quejas@wwf.org.ec
By sending a letter:
Attention: Complaints


* The described channels are free of cost for the grievant.
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	Processing
How will the grievance be screened to ensure it is related to the GEF/GCF project?
Grievances are received through online forms or physically at the WWF Ecuador offices. Once received, they are immediately registered in a database. The WWF Focal Point is responsible for evaluating and classifying grievances to ensure they are related to the project.
How will the mechanism deal with confidentiality?
Confidentiality is guaranteed by securely registering grievances in a database accessible only by authorized personnel. Committee meetings and information about grievances are handled with strict confidentiality, ensuring that details remain private.
How will the mechanism protect grievant from retaliation for submitting a grievance?
The mechanism protects grievant by maintaining the confidentiality of their identity and grievance details. Additionally, measures are implemented to prevent any form of retaliation, ensuring that grievant can submit their complaints without fear of negative consequences.
How will the mechanism handle oral/verbal grievances?
Oral/verbal grievances will be documented in the request form by the responsible personnel (gender and safeguards specialist) and will follow the same registration and processing procedure as written grievances. This includes immediate registration in the database and evaluation by the Focal Point.
How will the mechanism deal with grievances that are ineligible?
Ineligible grievances will be reviewed and a response will be provided to the grievant explaining why the grievance does not meet the eligibility criteria. The grievant will be guided on other appropriate mechanisms or channels to address their complaint.
How will your mechanism acknowledge receipt of the grievance? How long will it take for this receipt to be given to the grievant?
The mechanism will acknowledge receipt of the grievance automatically on the same day it is received through an automated response system. The grievance is registered on Day 1 and a confirmation is sent to the grievant.
How long will your mechanism take to provide a resolution to the grievant?
Depending on the level of risk of the grievance, the time to provide a resolution may vary:
Low Risk: 10-15 days
Medium Risk: 15-20 days
High Risk: 15-30 days
Do you plan to provide periodic updates throughout the process to the grievant?
Yes, periodic updates will be provided throughout the process. The mechanism includes continuous communication with the involved parties from the initial analysis to the implementation of the response strategy.
Will there be a tiered system where grievances get classified/escalated depending on their seriousness or ability to be resolved?
Yes, there is a tiered system to classify and escalate grievances according to their seriousness:
Low Risk: Local Committee
Medium Risk: National Committee
High Risk: Global Grievance Committee
How will the grievance be verified? Will there be site visits, face-to-face meetings, etc.?
Grievance verification may include site visits, face-to-face meetings, and other methods as necessary. The specific verification process will be determined during the risk analysis and the development of the response strategy.
What is the institutional/organizational structure to handle grievances? Will the grievance be assigned/directed to specific project staff or a committee to deal with the grievance?
The structure to handle grievances includes local and national focal points, as well as specific committees (local, national, and global) depending on the level of risk of the grievance. The grievance will be assigned to the appropriate committee or personnel for processing and resolution.
If the project fails to address the grievance, what steps would be taken to achieve a resolution? Will the project set up an arbitration process? Are there national mechanisms that the project can use? If there are national processes, do the communities and other stakeholders have faith in them, know about them, have easy access to them, and are they likely to use them?
If the project fails to address the grievance, additional options such as establishing an arbitration process will be explored. Existing national mechanisms will be considered, and the trust and accessibility of these mechanisms by communities and other stakeholders will be evaluated.
Please note that if the process does not result in the resolution of the grievance, or if the grievant prefers, s/he may choose to file a claim through CI’s EthicsPoint Hotline at https://secure.ethicspoint.com. Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at: Director of Compliance, Conservation International 2011 Crystal Drive, Suite 600 Arlington, VA 22202, USA. This information must be contained in the AGM and disseminated to all project stakeholders.
Documentation
How will grievances be recorded, including verbal ones? Will there be a grievance form? Will there be a register/book of records of grievances received?
Grievances, including verbal ones, will be recorded using a request form that can be completed online or physically at the WWF Ecuador offices. All received grievances will be immediately registered in a database to ensure proper record-keeping.
How and where would these records be stored? And for how long will they be kept?
Grievance records will be stored in a secure database accessible only by authorized personnel. These records will be maintained in accordance with the project's data retention policies, ensuring their availability for future reviews and audits. The specific duration of storage will comply with internal and legal regulations.
How will the personally identifiable information of the grievant be kept secure, and who within the team will have access to it?
The personally identifiable information of the grievant will be kept secure through the use of password-protected storage systems and restricted access. Only authorized personnel, such as the WWF Focal Point, will have access to this information. Additional security measures will be implemented to protect confidentiality.




SECTION VI: Monitoring and Reporting

Describe how will you track and ensure that the mechanism is working. It is important to recognize that lack of grievances does not mean that there are none, it may indicate that the mechanism is not working properly. Describe how you will account for this possibility.

The project is expected to report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the grievance mechanism, including the number of grievances received and the outcome of the grievance process. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate accountability and grievance indicators in addition to the CI-GEF/GCF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of times the Accountability and Grievance Mechanism is communicated/disseminated to stakeholders
	NA
	16 (four for 4 years)


	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved 
	NA
	100% of the suggestions or grievances received



	Person responsible for implementing and monitoring the AGM:
	The project safeguards and gender specialist (permanent staff) is responsible for implementing and monitoring the AGM. This role is included in the general project budget.

	Budget Summary
	40.000 usd
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