CI-GCF/GEF PROJECT AGENCY 
SAFEGUARD SCREENING ANALYSIS AND RESULTS

|X| Preliminary Screening (PIF/PFD Stage)		|_| Secondary Screening (PPG Phase)

I. PROJECT INFORMATION 

A. Basic Project Profile
	Country: Global
	GCF/GEF Project ID: TBD

	Project Title: Fashion Pact: Transforming the Fashion Sector to Drive Positive Outcomes for Biodiversity, Climate and Oceans

	Executing Entity/Agency: Conservation International Center for Sustainable Lands and Waters and The Fashion Pact Association

	GCF/GEF Focal Area: Biodiversity

	GCF/GEF Project Amount: USD$2,000,000

	CI-GCF/GEF Project Manager: Daniela Carrion

	Safeguard Analysis Performed by Ian Kissoon, Director of ESS, CI-GCF/GEF Agency

	Date of Analysis: April 8, 2020



B. Summary of Project Risk Categorization, Safeguards Triggered and Mitigation Plans Required
	Project Category:
	Category A
	Category B
	Category C

	
	
	
	X

	Safeguards Triggered:

	|_| Environmental and Social Assessment, Management and Monitoring
	|X| Accountability, Grievance and Conflict Resolution 

	|_| Indigenous Peoples
	|_| Cultural Heritage

	|_| Restrictions on Land Use and Involuntary Resettlement 
	|_| Resource Efficiency and Pollution Prevention

	|_|Labour and Working Conditions
	|_| Community Health, Safety and Security

	|_| Biodiversity Conservation and the Sustainable Management of Living Natural Resources

	Mitigation Measures Required:

	|X| Accountability and Grievance Mechanism
	|_| Limited Env. & Social Impact Assessment

	|X| Stakeholder Engagement Plan
	|_| Environmental Management Plan

	|X| Gender Mainstreaming Plan
	|_| Cultural Heritage Management Plan

	|_| Indigenous Peoples Plan
	|_| Process Framework for NR Restrictions 

	|_|Labour and Working Condition Procedures
|_| Community Health, Safety and Security Plan
	|_| Res. Efficiency & Pollution Prevention Plan 
|_| Environment & Social Framework





C. Project Objective: 
To facilitate the development and implementation of effective science-based tools along with knowledge sharing and coordination to enable the 60+ companies in the Fashion Pact (Fashion Pact) to design their individual and collective actions to drive delivery of the Fashion Pact’s biodiversity commitment and to ensure complementarity with commitments around climate and oceans.

D. Project Description: 
The project focuses on the international fashion industry, primarily on supply chain mapping and the identification of priority actions to move to more sustainable (climate smart and nature-positive) systems. As such, technical work under the project will focus on the identification of sustainable supply chains, Fashion Pact’s biodiversity commitment and defining the key actions and outcomes for companies to help deliver on GEF priorities around chemicals, climate change, land use, and water. Once pilot projects are chosen, there will be more details on potential biodiversity outcomes. Generally, this project will analyze the type of impacts the fashion sector has on biodiversity and will build scenarios of the positive impact the sector can have through transformation on both climate (through natural climate solutions) and biodiversity. The goal of this project is to create the foundation – with lessons learned through pilots and shared knowledge – to design programs for GEF 8 that will deliver on several of the GEF’s core priorities.

The project will be implemented under the following Components and Activities:

Component 1: Global Supply chain mapping
Primary Activities:
· Development of a “Total Scope Assessment Methodology” based on existing science-based tools that will provide the “profiles of environmental & biodiversity impact” across fashion supply chains. 
· A supply chain assessment for key fashion sub-sectors illustrating the environmental impact across the supply chain from raw material production to retail sale of product (“cradle to gate”). 
· A series of workshops and meetings among Fashion Pact companies and experts to build awareness about supply chain impacts and the interface of business with biodiversity, climate, and oceans highlighting potential actions and catalyzing engagement.

Component 2: Prioritizing Sustainability Action 
Primary Activities:
· Identification of key tools and guidance to prioritize action to mitigate the fashion industry’s environmental impact with a specific focus on the approaches for mitigating impact/risk on biodiversity.
· Development of biodiversity strategies and approaches by companies in line with the Science-Based Targets for Nature and testing the Science Based Targets for Nature framework with companies.
· Development of maps/analyses/report illustrating potential impact on biodiversity for various natural resource-based commodities commonly used in the fashion industry. 

Component 3: Sustainable Sourcing Action
· Development of a proposed set of projects that engage fashion companies” sourcing & supply chains in GEF priority areas for GEF 8.
· Piloting of fashion company engagement in existing programs (based on company materiality assessments) that can deliver on biodiversity and climate outcomes through sustainable sourcing and that illustrate how market-demand can transform production systems. 
· The establishment of tracking system to measure improvement in biodiversity outcomes and reduction in mercury use as a part of Fashion Pact company engagement in existing pilots noted above. 

Component 4: Fashion Pact Governance, Coordination, and Communication
Primary Activities:
· Finalization of Fashion Pact organizational structure.
· Development of 3-year budget highlighting company contribution and other funding/fundraising opportunities.
· Development of a Fashion Pact Communications Plan.

E. Project location and biophysical characteristics relevant to the safeguard analysis: 
This project focuses on the international fashion industry therefore the project location is global. While some pilot projects are contemplated as a part of Component 3, the location of these pilots are to be determined and will be based on materiality assessments. Proposed pilot projects will only involve interventions by Fashion Pact companies in existing/ongoing platforms and mechanisms to support sustainable sourcing. As such, no GEF funding will go directly to field-based activities. Fashion Pact work with artisanal gold will involve engagement in investment-led approaches linked to existing GEF projects (planetGOLD) that already have safeguards in place. In the case of cashmere, Fashion Pact will participate in a multi-stakeholder platform coordinated by the UN Development Programme’s Green Commodity Programme in Mongolia while beef leather work will include work with the Responsible Leather Roundtable.

F. Executing Agency (EA)’s Institutional Capacity for Safeguard Policies: 
The capacity of the EA will be assessed during the PPG Phase.


II. SAFEGUARDS TO BE TRIGGERED BY THE PROJECT 
Based on the information provided in the Safeguard Screening Form, the following safeguards would be triggered:
	Safeguard Policy
	Yes
	No
	TBD
	Justification

	1. Environmental & Social Impact Assessment (ESIA)
	
	X
	
	No significant adverse environmental and social impacts that are sensitive, diverse, or unprecedented is anticipated.

	2. Accountability and Grievance Mechanism
	X
	
	
	All GEF projects are required to have a Grievance and Accountability Mechanism in place. 

	3. Biodiversity Conservation and the Sustainable Management of Living Natural Resource
	
	X
	
	The project is not proposing activities that would have adverse impacts on natural or critical natural habitats, contravene applicable international environmental treaties or agreements or introduce or use potentially invasive, non-indigenous species.

	4. Restrictions on Land Use and Involuntary Resettlement
	
	X
	
	The project is not proposing involuntary resettlement or restriction on land use.

	5. Indigenous Peoples
	
	X
	
	The project does not plan to work in lands or territories traditionally owned, customarily used, or occupied by indigenous peoples.

	6. Cultural Heritage
	
	X
	
	The project does not plan to work in areas where cultural heritage, both tangible and intangible, exists. 

	7. Resource Efficiency and Pollution Prevention
	
	X
	
	There are no proposed activities related to the use of banned, restricted or prohibited substances, chemicals or hazardous materials.

	8. Labor and Working Conditions
	
	
	X
	The necessary policies, procedures, systems and capabilities that meets the requirements set out in the GEF Minimum Standard 8 are to be assessed during the PPG Phase. 

	9. Community Health, Safety and Security
	
	
	X
	The necessary policies, procedures, systems and capabilities that meets the requirements set out in the GEF Minimum Standard 9 are to be assessed during the PPG Phase.


Note: Other policies may be triggered during the Secondary Screening which will take place in the PPG Phase.

III. PROJECT CATEGORIZATION 
Based on the safeguard policies triggered, the project is categorized as follows:
	PROJECT CATEGORY
	Category A
	Category B
	Category C

	
	
	
	X

	Justification: The proposed project activities are likely to have minimal or no adverse environmental and social impacts.





IV. MANAGEMENT OF SAFEGUARDS TRIGGERED

The EA will be required to undertake the following measures:

I. Accountability and Grievance Mechanism 
To ensure that the project meets CI-GCF/GEF Project Agency’s Accountability and Grievance Mechanism Policy, the EE is required to develop an Accountability and Grievance Mechanism (template provided) that will ensure people affected by the project are able to bring their grievances to the EE for consideration and redress. The mechanism must be in place before the start of project activities, and disclosed to all stakeholders in a language, manner and means that best suits the local context.
In addition, the EE is required to monitor and report on the following minimum accountability and grievance indicators:
1.	Number of conflict and complaint cases reported to the project’s Accountability and 	Grievance Mechanism; and 
2.	Percentage of conflict and complaint cases reported to the project’s Accountability and 	Grievance Mechanism that have been addressed.

Other Plans
Apart from the safeguard policies, the project will be required to comply with the CI-GCF/GEF’s Gender Policy and Stakeholder Engagement Policy. As such, the project is required to develop the following plans:

II. Gender Mainstreaming Plan (GMP)
The GMP (template provided) should include a gender analysis including the role of men and women in decision-making, and appropriate interventions with gender-related outcomes to ensure that men and women have equal opportunities to participate and benefit from the project. 

Further, the project should examine the extent of Gender Based Violence (GBV), the likelihood of project activities contributing/exacerbating GBV, and proposed mitigation measures as needed. 

In addition, the EA is required to monitor and report on the following minimum gender indicators:
1.	Number of men and women that participated in project activities (e.g. meetings, 	workshops, consultations);
2.	Number of men and women that received benefits (e.g. employment, income generating 	activities, training, access to natural resources, land tenure or resource rights, 	equipment, leadership roles) from the project; and if relevant
3.	Number of strategies, plans (e.g. management plans and land use plans) and policies 	derived from the project that include gender considerations.

III. Stakeholder Engagement Plan (SEP)
To ensure that the project complies with the CI-GCF/GEF’s Stakeholders” Engagement Policy, the EA is required to develop a Stakeholder Engagement Plan (template provided). 

In addition, the EA is required to monitor and report on the following minimum stakeholder engagement indicators:
	1.	Number of government agencies, civil society organizations, private sector, indigenous 			peoples and other stakeholder groups engaged in the project implementation phase;
	2.	Number persons (sex disaggregated) engaged in project implementation phase; and
	3.	Number of engagement (e.g. meeting, workshops, consultations) with stakeholders 			during the project implementation phase 

COVID-19 Guidelines
In response to the COVID-19 pandemic, projects are required to follow the guideline issued by CI-GEF/GCF Project Agency during the PPG and Implementation Phases. The guideline is attached.

V. EXPECTED DISCLOSURE DATES 
All plans must be submitted to the CI-GCF/GEF Project Agency for review and approval during the PPG Phase according to the PPG workplan. Following the approval, the plans must be disclosed as follows:

	Plan
	CI Disclosure Date 
	EA Disclosure Date 

	Environmental & Social Framework
	NA
	NA

	Accountability and Grievance Mechanism 
	Within 15 days of CI-GCF/GEF approval
	Within 30 days of CI-GCF/GEF approval

	Environmental Management Plan (EMP)
	NA
	NA

	Voluntary Resettlement Action Plan (V- RAP)/ Process Framework
	NA
	NA

	Indigenous Peoples Plan (IPP)
	NA
	NA

	Cultural Heritage Management Plan
	NA
	NA

	Resource Efficiency and Pollution Prevention
	NA
	NA

	Labor and Working Conditions Procedures
	NA
	NA

	Community Health, Safety and Security Plan
	NA
	NA

	Stakeholder Engagement Plan (SEP)
	Within 15 days of CI-GCF/GEF approval
	Within 30 days of CI-GCF/GEF approval

	Gender Mainstreaming Plan (GMP)
	Within 15 days of CI-GCF/GEF approval
	Within 30 days of CI-GCF/GEF approval
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Country : Global  GCF/GEF   Project   ID : TBD  

Project   Title : Fashion Pact: Transforming the Fashion Sector to Drive  Positive Outcomes for  Biodiversity, Climate and Oceans  
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GCF/GEF   Focal   Area : Biodiversity  

GCF/GEF Project Amount :  USD$2,000,000  
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  B.   Summary of Project Risk Categorization, Safeguards Triggered and  Mitigation Plans Required  

Project Category:  Category A  Category B  Category C  

  X  

Safeguards Triggered:  

  Environmental and Social Assessment,  Management and Monitoring    Accountability, Grievance and Conflict  Resolution   

  Indigenous Peoples    Cultural Heritage  

  Restrictions on Land Use and Involuntary  Resettlement     Resource Efficiency and Pollution  Prevention  

Labour and Working Conditions    Community Health, Safety and Security  

  Biodiversity Conservation and the Sustainable Management of Living Natural Resources  

Mitigation Measures Required:  

  Accountability   and Grievance Mechanism    Limited Env. & Social Impact Assessment  

  Stakeholder Engagement Plan    Environmental Management Plan  

  Gender Mainstreaming Plan    Cultural Heritage Management Plan  

  Indigenous Peoples Plan    Process Framework for NR Restrictions   

Labour and Working Condition Procedures     Community Health, Safety and Security Plan    Res. Efficiency & Pollution Prevention Plan      Environment & Social Framework  

     

