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CI-GCF/GEF AGENCIES 
ENVIRONMENTAL AND SOCIAL SAFEGUARDS (ESS) SCREENING REPORT

[bookmark: Check1]|_| Preliminary Screening (Conceptual Stage)	|X| Second Screening (Proposal Stage)

I. PROJECT INFORMATION 

A. Basic Project Profile
	Country: Regional 
	GEF Project ID: 11147

	Project Title: Guinean Forests Regional Coordination and Learning Project

	Program: West Africa Amazon, Congo, and Critical Forest Biome (Integrated Program)

	Executing Agency (EA): BirdLife International

	GEF Focal Area: Biodiversity, Climate Change, Land Degradation, International Waters   

	GEF Project Amount: USD$ 6,222,018 

	CI-GEF Project Manager: Charity Nalyanya

	ESS Analysis Performed by: Ian Kissoon, Senior Director of ESMF, CI-GCF/GEF Agencies

	Date of Analysis: December 10, 2023



B. Summary of Project Risk Categorization, ESS Standards Triggered and Mitigation Plans Required
	Project Category:
	Category A
	Category B
	Category C

	
	
	
	X

	The proposed project activities are likely to have minimal or no adverse environmental and social impacts.

	ESS Standards Triggered:

	|_| Environmental & Social Impact Assessment
	|_| Cultural Heritage

	|_| Protection of Natural Habitats and Biodiversity Conservation
|_| Resett. & Physical/Economic Displacement
|_| Indigenous Peoples
|_| Resource Efficiency & Pollution Prevention
	|_| Labour and Working Conditions
|_| Community Health, Safety and Security
[bookmark: IAP_cities]|_| Private Sector Direct Investments and Financial Intermediaries
|_| Climate Risk and Related Disasters

	Mitigation Measures Required:

	|_| Limited or Full ESIA
|_| Environmental & Social Management Plan
|_| Plan for Natural Habitat Protection and Biodiversity Conservation
|_| Voluntary Resettlement Action Plan
|_| Process Framework
|_| Indigenous Peoples Plan
	|_| Resource Efficiency & Poll. Prevention Plan 
|_| Cultural Heritage Management Plan
|_| Labour Management Procedures
|_| Community Health, Safety and Security Plan
|_| Environmental and Social Management Framework/System
|_| Climate and Disaster Risk Management Plan





C. Project Objective: 
To enhance and catalyze effective transboundary forest governance and watershed management through a coordinated programmatic approach that entails learning and knowledge sharing, capacity building, leveraging partnerships, regional policy harmonization, sustainable financing solutions, and innovation.

D. Project Description: 
An estimated 10 million hectares of forest have been lost in West Africa since the beginning of the 20th century, with only around 15% of original forest cover still intact. Principal threats to the Guinean Forests include agricultural expansion, unsustainable logging and fishing, bushmeat hunting and trade, industrial and artisanal mining, and climate change and pollution. The expanding agricultural frontier for subsistence and commercial crops is the leading cause of forest loss and degradation, and has transformed approximately 80% of the region’s original habitat into an “agriculture-forest” mosaic.  Root causes of these threats include high levels of poverty and wealth inequality, intense pressure for economic development, expanding infrastructure and settlements, and inadequate definition and recognition of land tenure and resource rights. 

The program approach is well suited to addressing drivers of environmental degradation given the prevalence of transboundary dynamics for the Guinean Forest’s remaining large Intact Forest Landscapes (IFLs); the ubiquitous role of key economic sectors (e.g., cocoa and palm oil) in the region’s forest areas; and shared regional needs with respect to capacity building, policy reform, and conservation finance. By emphasizing regional coordination, cooperation and cross-project learning, the program approach can maximize the impact of funding invested per these themes. This also will contribute to impactful and enduring outcomes by cultivating a regional community of practice with a shared basis of capacity and knowledge, grounded in aligned policies and policy objectives. 

The regional child project is organized under the following components:

Component 1: Learning, knowledge management, capacity building, and communication
Outcome 1.1: Enhanced knowledge and capacity among multi-sectoral state and non-state actors and donors for effective governance of the Guinean Forests of West Africa, including cross-cutting issues such as social inclusion and gender.
· Output 1.1.1: A gender-responsive and inclusive GFIP knowledge management, communications, and branding strategy developed and executed.
· Output 1.1.2: A gender-responsive and inclusive regional Guinean Forests knowledge-sharing platform/portal developed and linked with existing knowledge management platforms.
· Output 1.1.3: Participatory virtual and in-person learning, regional knowledge exchange, and sharing events/webinars delivered by the Project.
· Output 1.1.4: Support provided to Child Projects to create and disseminate country-specific gender-responsive communication materials.
· Output 1.1.5: Knowledge products generated with a focus on global public goods provided through improved management of Guinean Forests, including attention to social inclusion and gender.
· Output 1.1.6: Tailored technical assistance and capacity building to strengthen the technical capacity of state and non-state stakeholders.

Component 2: Governance and coordination

Outcome 2.1: Enhanced coherence and synergies between Child Projects and regional initiatives including GEF IPs to support effective governance of the Guinean Forests of West Africa
· Output 2.1.1: Gender-responsive and inclusive collaborative awareness campaigns undertaken on topics prioritized by stakeholders.
· Output 2.1.2: Coordination and cross-pollination enhanced between the GFIP and other IPs such as the 4 Critical Forests IPs (especially the Congo IP), planetGOLD IP, and Ecosystem Restoration IP including on social inclusion and gender topics.
Outcome 2.2: Strengthened transboundary collaboration between Guinea, Liberia, and Sierra Leone for improved management of the shared Lofa-Gola-Mano Conservation Corridor.
· Output 2.2.1: Tailored technical assistance and capacity building to strengthen technical and institutional capacity on collaborative management of transboundary watersheds.
· Outcome 2.3: Enhanced governance of the biome through platforms for dialogue and transboundary collaboration between countries.
· Output 2.3.1: Agenda and schedule prepared for 6-monthly cycle of inter-governmental sessions to discuss enhanced collaborative governance of the Guinean Forest biome.

Component 3: Financing solutions and innovation
Outcome 3.1: Enhanced donor and private sector partner coordination at global and regional levels for innovative sustainable financing.
· Output 3.1.1: Donor roundtable activities organized/supported by the Project.
· Output 3.1.2: Partnerships between countries and investors/donors strengthened/built.
Outcome 3.2: Enhanced technical capacity amongst the Child Projects on innovative sustainable finance approaches.
· Output 3.2.1: Guidance provided to Child Projects on innovative, gender-inclusive and responsive sustainable finance approaches.
Component 4: Support for regional policy coherence
Outcome 4.1: Enhanced policy coherence of national forest governance policy goals with regional policy goals/targets
· Output 4.1.1: Options analysis for an ongoing regional policy coordination mechanism focused on the conservation and sustainable management of forest landscapes, incorporating social inclusion and gender considerations.
Outcome 4.2: Strengthened collective voice for Guinean Forest countries in international policy arenas
· Output 4.2.1: Collective and coordinated country participation in international platforms facilitated.
Component 5: Guinean Forests Integrated Program Monitoring and Evaluation (M&E)
Outcome 5.1: A gender-responsive and integrated monitoring and evaluation framework implemented for the Program.
· Output 5.1.1: Periodic Program M&E reports submitted to CI-GEF Agency and GEFSEC.
· Output 5.1.2: Mid-Term Review and Terminal Evaluation conducted for the Guinean Forests Integrated Program.
Component 6: Regional Coordination Project Monitoring and Evaluation (M&E)
Outcome 6.1: An integrated and gender-responsive monitoring and evaluation framework implemented for the Regional Coordination Project
· Output 6.1.1: Periodic Project M&E reports submitted to CI-GEF/GEFSEC.
· Output 6.1.2: Mid-Term Review and Terminal Evaluation conducted for the Regional Coordination Project.
 
E. Project location, biophysical and socio-economic characteristics relevant to the safeguard analysis: 

The project will take place in the Guinean Forests of West Africa. Covering approximately 620,000 km2, the region includes two sub-regions: the Upper Guinean Forests (starting in Guinea and extending eastward to Sierra Leone, Liberia, Côte d’Ivoire, Ghana, Togo, and part of Benin); and the Lower Guinean Forests extending from southern Nigeria into southwestern Cameroon and including São Tomé and Príncipe and Equatorial Guinea’s islands. The initial iteration of the GFIP will focus on Guinea, Guinea Bissau, Liberia, Sierra Leone, and Togo.

The Guinean Forests of West Africa comprise a biodiversity hotspot spanning the southern part of West Africa into northern Central Africa. The Guinean Forests support globally important levels of biodiversity (including high levels of species richness and endemism) and provides essential ecosystem services to well over 200 million inhabitants of the region. 

The Guinean Forest region contains a complex mix of cultures and indigenous groups. Islam is the predominant religion of the interior and western coast of West Africa, while Christianity is predominant in the central and southern parts of Nigeria, and the coastal regions from southern Ghana to coastal parts of Sierra Leone. Languages across the region are very diverse; for example, Nigeria has 529 officially recognized languages. Periods of civil unrest and disease outbreaks have contributed to the remaining high levels of poverty in the region and acted as obstacles to development. The countries of this region continue to rank among the lowest in the world on the Human Development Index, despite considerable recent advances. Of 191 countries ranked in 2021, Nigeria ranked 163rd, Liberia 178th, Sierra Leone 181st, and Guinea 182nd (UNDP 2022).

In the region, men and women have clear gender divisions that determine how natural resources are utilized at the household and community levels. Women in these rural settings are often highly dependent on natural resources for their livelihoods and are therefore particularly susceptible to changes in the availability and quality of these resources. Despite their reliance on natural resources, women have less access to and control over natural resources than men. Due to structural injustice, social norms and traditions, women have limited access to land even though the farmers often are women. Usually, it is men who put land, water, plants, and animals to commercial use, which is often more valued than women's domestic uses. Sexual and Gender-Based Violence (SGBV) is prevalent in the region, and the effectiveness of systems to address GBV is limited especially in rural areas due to inadequate personnel and other resources for local ministries, police, health centers and courts; deeply entrenched traditional practices and social barriers; the weakness of the justice system; and lack of knowledge on protection and services available to victims.

F. Executing Agency (EA)’s Institutional Capacity to Implement ESMF: 
The EA indicated that it has in place safeguard commitments at the institutional level as well as strong staffing capacity for managing safeguards (details provided in the ESS Screening Form). 

II. ESS STANDARDS TRIGGERED BY THE PROJECT 
Based on the information provided in the ESS Screening Form, the following ESS Standards have been triggered:
	ESS Standard
	Yes
	No
	TBD
	Justification

	1. Environmental & Social Impact Assessment (ESIA)
	
	X
	
	The project activities are not anticipated to cause adverse environmental or social impacts.

	2. Protection of Natural Habitats and Biodiversity Conservation
	
	X
	
	The project does not plan to implement activities in Natural/Critical Habitats.

	3. Resettlement and Physical and Economic Displacement
	
	X
	
	The project does not plan to cause physical or economic displacement.

	4. Indigenous Peoples
	
	X
	
	The RCP does not plan to work in/near areas with IPs.

	5. Resource Efficiency and Pollution Prevention
	
	X
	
	There are no proposed activities related to the use of banned, restricted or prohibited substances, chemicals or hazardous materials.

	6. Cultural Heritage
	
	X
	
	The project does not plan to implement activities that affect cultural heritage.

	7. Labour and Working Conditions
	
	X
	
	The EA indicated that is has in place the necessary policies, procedures, systems and capabilities to meet this standard.

	8. Community Health, Safety and Security
	
	X
	
	CHSS risks have been assessed as Low. In addition, mitigation measures have been identified for those risks. 

	9. Private Sector Direct Investments and FIs
	
	X
	
	The project does not plan to make either direct investments in private sector firms or Endowment Funds, or channels funds through Financial Intermediaries (FIs).

	10. Climate Risk and Related Disasters
	
	X
	
	The only project activity that could result in climate-related risk is travel for regional meetings and exchanges, site visits, etc. The Project will conduct ongoing monitoring of risk and adaptation of activities as necessary (e.g. cancellation of meetings or switching to alternative location).


Note: No ESS Standards have been triggered at this time, but this is subject to change at any time during implementation phase. The EA is required to immediately inform CI-GEF of any such changes. 

III. PROJECT CATEGORIZATION 

Based on the ESS Standards triggered, the project is categorized as follows:
	PROJECT CATEGORY
	Category A
	Category B
	Category C

	
	
	
	X

	The proposed project activities are likely to have minimal or no adverse environmental and social impacts.



IV. MANAGEMENT OF ESS STANDARDS TRIGGERED
Apart from the ESS Policy, the project will be required to comply with the CI-GEF/GCF’s Accountability and Grievance Policy, Gender Policy, and Stakeholder Engagement Policy by preparing and submitting for review and approval to the CI-GEF/GCF during the project development stage, the following plans:

I. Accountability and Grievance Mechanism (AGM)
To ensure that the project meets CI-GEF Project Agency’s Accountability and Grievance Mechanism Policy, the EA is required to develop an Accountability and Grievance Mechanism (template provided) that will ensure people affected by the project are able to bring their grievances to the EA for consideration and redress. The mechanism must be gender-sensitive, in place before the start of project activities, and disclosed to all stakeholders in a language, manner and means that best suits the local context. 

In addition, the EA is required to monitor and report on the following minimum accountability and grievance indicators:
1.	Number of times/events the AGM is disclosed to project stakeholders; and 
2.	Percentage of conflict and complaint cases reported to the project’s Accountability and 	Grievance Mechanism that have been addressed.

II. Gender Mainstreaming Plan (GMP)
The GMP (template provided) should include a gender analysis including the role of men and women in decision-making, and appropriate interventions with gender-related outcomes to ensure that men and women have equal opportunities to participate and benefit from the project. 

Further, the project should examine the extent of Gender Based Violence (GBV) and Sexual Exploitation and Harassment (SEAH), the likelihood of project activities contributing/exacerbating GBV and SEAH, and proposed mitigation measures as needed. 

In addition, the EA is required to monitor and report on the following minimum gender indicators:
1.	Number of persons (disaggregated by gender) who received benefits in the project implementation phase.
2.	Number of documents (disaggregated by type) derived from the project that included gender considerations or address gender gaps

III. Stakeholder Engagement Plan (SEP)
To ensure that the project complies with the CI-GEF/GCF’s Stakeholders’ Engagement Policy, the EA is required to develop a Stakeholder Engagement Plan (template provided). 

In addition, the EA is required to monitor and report on the following minimum stakeholder engagement indicators:
1.	Number of stakeholder entities (disaggregated by type) involved in the project implementation phase;
2.	Number of persons (disaggregated by gender) who participated in activities during the project implementation phase; and
3.	Number of engagements (disaggregated by type of engagement) with stakeholders in the project implementation phase.

V. DISCLOSURE: Following approval of the plans, the EA must disclose the plans to stakeholders no later than 30 days from date of approval. 
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