CI-GEF/GCF PROJECT AGENCIES
CI-GEF GENDER MAINSTREAMING PLAN (GMP)
The Gender Mainstreaming Plan provides information, analysis, and specific actions to ensure that gender dimensions are fully integrated into the project. It consists of two parts: (1) a Gender Analysis/Assessment, and (2) a Gender Action Plan. The Gender Analysis/Assessment identifies and describes relevant gender differences, gender differentiated impacts and risks, and opportunities to address gender gaps and promote the empowerment of men and women within the project context. The Gender Action Plan details any corresponding gender-responsive measures to address those differences, impacts and risks, and opportunities. Completion of a Gender Analysis/Assessment and Gender Action Plan is a requirement for all GEF and GCF funded projects as described under the CI-GEF/GCF Project Agencies’ Policy on Gender Mainstreaming. 
The CI-GEF/GCF Agencies recognize the wide range of projects and this GMP is designed to be flexible and adaptable to the project size, scope, and context. For additional guidance on gender requirements within GEF + GCF projects, please also refer to:
Guidance to Advance Gender Equality in GEF Projects + Programs: https://www.thegef.org/sites/default/files/publications/GEF%20Guidance%20on%20Gender.pdf
Mainstreaming Gender in GCF Projects: 
https://www.greenclimate.fund/sites/default/files/document/guidelines-gcf-toolkit-mainstreaming-gender_0.pdf

SECTION I: Project Information

	PROJECT TITLE:
	Strengthening the Capacity of Institutions in Philippines to Comply with the Transparency Requirements of the Paris Agreement (CBIT[footnoteRef:2] Philippines) [2:  Capacity-Building Initiative for Transparency.] 


	GEF/GCF PROJECT ID:
	
	PROJECT DURATION:
	_36__ months

	EXECUTING AGENCY/ENTITY:
	Climate Change Commission Philippines with Manila Observatory as EASP

	ROJECT ANTICIPATED START DATE:
	06/2025
	PROJECT END DATE:
	06/2029

	GMP PREPARED BY:
	Frederick R. Esmundo

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	25 January 2025;  May 28, 2025

	GMP APPROVED BY:
	Ian Kissoon, Senior Director, CI-GEF/GCF Agencies

	DATE OF CI-GEF/GCF APPROVAL:
	May 28, 2025

	PERSON RESPONSIBLE FOR IMPLEMENTING AND MONITORING THE GMP:
	TBD

	HOW/WHERE WILL THE APPROVED GMP BE DISCLOSED[footnoteRef:3]: [3:  Approved Safeguard plans are to be disclosed to stakeholders in a manner and form that they will understand and that is culturally appropriate. This may require translation of the document.] 

	At the inception meeting with stakeholders.
CI Philippines webpage available for download as a PDF file and digital copies e-mailed to Inception Meeting participants, if required.

	WHEN WILL THE APPROVED GMP BE DISCLOSED:
	e.g., at the start of the implementation phase, before the end of the first quarter during implementation phase, etc.
Prior to commencement of Inception Meeting.


SECTION II: Gender Analysis/Assessment
The project team is expected to conduct a Gender Analysis or Assessment that identifies and describes any gender differences, gender differentiated impacts and risks, and opportunities to address gender gaps and promote the empowerment of women as they relate to the project context.  The completion of the Gender Analysis should be done or guided by a gender or social specialist (e.g., through a consultant or in-house, depending on capacity). 
The Analysis will vary in detail depending on project size, scope, and context. Furthermore, this Analysis should acknowledge and incorporate the concept of intersectionality and ensure that the specific needs of sub-groups (particularly those most vulnerable) have been considered (e.g., girls and boys, women and men with disabilities, elder men and women, widows).
Information on gender roles and cultural context specific to the site should be gathered through (a) primary sources such as field visits, focus groups, interviews, meetings and consultations with target groups and local experts, and surveys, as well as (b) secondary sources such as a desktop / literature review. For additional guidance on how to collect this type of information, please consult CI’s Gender and Social Equity Guidelines. 
The general state of gender (~ 1 page)
Please provide a broad overview of the gender dimensions and issues within the context of your project (thematically + geographically). This section should include: 
· Population of men and women in the project area:
The population of the Philippines stood at 118.2 million in January 2024, with 49.2% of the Philippines' population is females, while 50.8% of the population is males. This means there are approximately 58.15 million females and 60.04 million males in the Philippines.
· Livelihoods of the men and women:
The livelihoods of men and women in the Philippines vary widely depending on factors such as education, location, and socioeconomic status. However, there are some general trends that can be observed:
· Agriculture: Both men and women are involved in agriculture, with men often working in rice and corn farming, while women may be involved in vegetable gardening, livestock rearing, and post-harvest activities.
· Fisheries: Fishing is another important livelihood, with both men and women participating in various fishing activities, from coastal fishing to deep-sea fishing.
· Manufacturing: The manufacturing sector employs both men and women, with men often working in heavy industries like construction and automotive, while women may be employed in garment factories and electronics assembly.
· Retail and Trade: The retail and trade sector are a major source of employment for both men and women, with men often working in sales and management positions, while women may be employed in retail stores and supermarkets.
· Transportation: The transportation sector employs both men and women, with men often working as drivers and mechanics, while women may be employed in customer service and administrative roles.
· Tourism: The tourism industry is a growing sector in the Philippines, providing employment opportunities for both men and women in hotels, restaurants, and other tourism-related businesses.
· Street Vendors: Many men and women, especially in urban areas, rely on informal sector activities such as street vending to earn a living.
· Home-Based Businesses: Women are often involved in home-based businesses, such as handicrafts, food processing, and tailoring.
· Domestic Work: Domestic work is another important source of employment for women, particularly those from rural areas.
· Income/poverty, (un)employment and literacy rates for men and women:
· Income Disparity: While income levels have been rising in recent years, there remains a significant gender gap in earnings. Men generally earn more than women, particularly in formal sector jobs.
· Poverty Rates: Poverty rates have been declining, but women are more likely to live below the poverty line than men. This is partly due to lower wages and limited access to economic opportunities.
· Unemployment Rates: Unemployment rates have fluctuated over time, but women tend to have higher unemployment rates than men. This is often attributed to factors such as discrimination, limited job opportunities, and caregiving responsibilities.
· Underemployment: Underemployment, where individuals work part-time or in jobs below their skill level, is also a concern, particularly among women.
· Literacy Gap: While literacy rates have improved, there is still a gender gap in literacy. Women are more likely to be illiterate than men, especially in rural areas.
· Education Access: Limited access to education, particularly at higher levels, is a contributing factor to the gender literacy gap.
· Men and women’s role in the household and community e.g. what types of decisions do men and women get to make in the household and community?
Traditional Gender Roles
Historically, the Philippines has adhered to traditional gender roles, with men often seen as the primary breadwinners and decision-makers, while women were primarily responsible for domestic tasks and childcare. This division of labour was deeply ingrained in Filipino culture and society.
	Evolving Gender Roles
However, in recent decades, there has been a significant shift in gender roles in the Philippines. Women have increasingly entered the workforce, and their participation in decision-making processes has grown.
Household Decision-Making
While the traditional model of male-dominated decision-making still exists in some households, there is a growing trend towards shared decision-making. In many families, both men and women contribute to household finances and have a say in major decisions, such as purchasing a home, investing in education, or planning vacations.
Community Decision-Making
In the community, women's participation in decision-making has also increased. They are becoming more involved in local governance, community organizations, and development projects. Women's groups and cooperatives have played a crucial role in empowering women and promoting their participation in community affairs.
· Social structure/order in the communities/project area: Do women attend meetings / participate in projects? Do women speak out in meetings before men/elders? Are women allowed to own land, have access to credit, can open a bank account on her own?
Women's Participation in Community Activities
While traditional gender roles have often limited women's participation in community activities, there have been significant changes in recent years. Women are increasingly involved in community meetings, projects, and decision-making processes. However, the level of participation can vary widely depending on factors such as location, cultural norms, and socioeconomic status. There are no readily available data for women’s participation in community activities associated with a CBIT Project since this the first of its kind in the Philippines. However, women are increasingly involved in local governance, with various programs aimed at enhancing women's leadership roles. Approximately 30-50% of members in local councils and community organizations are women, though this can fluctuate.
[bookmark: _Hlk181627493]The Philippines faces a 25.9% gender gap as female labour force participation rate plateaued at around 47.3% over the past two decades, in contrast to the 73.2% male labour force participation rate. The percentage of women in senior and middle management positions is 41.3%, compared to men at 58.7%. Women in the Philippines occupy 17.7% of board seats, 6.8% of CEO positions and only 4.6% of board chair roles, suggesting disparity at the very top. In the Philippines, women allocate 18.8% of their day to unpaid care and domestic work, while men contribute 7.2% to these activities. The Philippines has 31.5% of firms with female majority ownership and 29.9% with female top managers.
In the Philippines, women occupy 26.30% of ministerial level positions. The country has shown a slight decrease from its peak representation of 29.4% of seats held by women in parliament in 2017, stabilising to 27.3% in 2023. Filipino women’s representation in local government has remained consistent at around 29% from 2019 to 2023, suggesting a stable level of participation of women in local legislative bodies.
The Philippines made important advances toward gender equality, but progress has plateaued in recent years. According to the 2021 World Economic Forum Global Gender Gap Report, the Philippines has closed 78.4 percent of its overall gender gap, placing it 17th out of 156 countries. This is higher than the East Asia and Pacific (EAP) average of 68.8 percent, making the Philippines the second-best performer in the region after New Zealand, but represents a 1.5-pp[footnoteRef:4] and nine-rank decrease from 2018. In terms of area-specific gender gaps, the Philippines has fully closed the educational and health and survival gaps but has closed only 79 percent of the economic gap and 36 percent of the political empowerment gap. Although these proportions are above the regional averages, all but the Philippines’ health and survival indicator decreased from 2018. An additional indicator of the country’s challenges in reaching gender equity is reflected in the United Nations Development Programme’s Gender Inequality Index, on which the Philippines performs poorly, ranking 107th out of 189 countries with a score of 0.43 in 2020, worse than the EAP average of 0.324. The large difference in the World Economic Forum and Gender Inequality Index rankings is due to the low levels of female labor force participation in the Philippines and the weights each measure assigns to gender parity in labor force participation. [4:  pp: percentage points.] 

Speaking Out in Meetings
Historically, women were often expected to remain silent in public gatherings, especially in the presence of men or elders. However, this cultural norm has been challenged in many communities. While there may still be instances where women are hesitant to speak out, there is a growing recognition of the importance of women's voices in community affairs.
Land Ownership, Credit Access, and Bank Accounts
In the past, women faced significant challenges in owning land, accessing credit, and opening bank accounts in their own names. These restrictions were often rooted in cultural norms and legal limitations. However, there have been significant improvements in recent years.
· Land Ownership: While land ownership laws have traditionally favored men, there have been reforms to promote women's land rights. Women are now more likely to own land, especially in rural areas where agriculture is a major source of livelihood.
· Credit Access: Women's access to credit has improved, with the establishment of microfinance institutions and government programs that target women entrepreneurs. However, there are still challenges in accessing larger loans and affordable credit.
· Bank Accounts: Women are increasingly able to open bank accounts in their own names. This has empowered them to manage their finances independently and participate more fully in the economy.
· Statistics and trends in sexual or gender-based violence (GBV):
Gender-based violence (GBV) is a significant issue in the Philippines, affecting women and girls of all ages and socioeconomic backgrounds. While there have been efforts to address this problem, it remains a pervasive challenge.
Key Statistics:
· Intimate Partner Violence (IPV): According to the 2022 National Demographic and Health Survey, 17.5% of Filipino women aged 15-49 have experienced any form of physical, sexual, or emotional violence from their intimate partners.
· Reported Cases: While the number of reported cases of GBV has increased in recent years, it is believed that many incidents remain unreported due to fear, stigma, and lack of awareness about available support services.
· Online GBV: The rise of technology has led to a new form of GBV, with women and girls facing cyber harassment, online stalking, and other forms of online abuse.
Trends:
· Increasing Awareness: There has been a growing awareness of GBV in recent years, with more organizations and individuals advocating for the rights of survivors.
· Legal Reforms: The Philippine government has enacted laws to address GBV, such as the Anti-Violence Against Women and Their Children Act (AVAWC).
· Challenges: Despite these efforts, GBV remains a persistent problem, influenced by factors such as cultural norms, socioeconomic inequalities, and limited access to justice.
· Commonly held beliefs, perceptions, and stereotypes related to gender:
The Philippines, like many societies, has deep-rooted cultural beliefs and stereotypes related to gender. These beliefs can influence attitudes, behaviors, and societal structures. Here are some common examples:
Traditional Gender Roles:
· Male as Breadwinner: The traditional belief that men are the primary breadwinners and decision-makers in the household.
· Female as Caregiver: The expectation that women are responsible for domestic chores, childcare, and elder care.
Stereotypes and Assumptions:
· Women as Submissive: The stereotype that women are naturally submissive, passive, and dependent on men.
· Men as Aggressive: The stereotype that men are naturally aggressive, dominant, and competitive.
· Gendered Occupations: The association of certain occupations with specific genders, such as men in traditionally male-dominated fields like engineering and construction, and women in traditionally female-dominated fields like nursing and education.
Cultural Beliefs:
· Filipino Values: Filipino values such as "filial piety" (respect for elders), "pakikisama" (smooth interpersonal relationships), and "utang na loob" (debt of gratitude) can influence gender roles and expectations.
· Religious Beliefs: Religious beliefs, particularly Catholicism, can shape attitudes towards gender and family roles.Situation of people with diverse gender identities and sexual orientations in the context of the project. Are they a disadvantaged group present in project areas or connected thematically to the project? Please provide an overview, including legal framework, advances or limits to their rights and self-identification, differentiated safeguard risks that apply to engaging them in project activities.
Overview:
The Philippines has made significant strides in recognizing and protecting the rights of people with diverse gender identities and sexual orientations (LGBTQIA+ individuals). However, challenges and discrimination persist, particularly in rural areas and conservative communities.
Legal Framework:
· Anti-Discrimination Act: The Anti-Discrimination Act of 2014 prohibits discrimination based on sexual orientation and gender identity in employment, education, housing, and other areas.
· Same-Sex Marriage: While same-sex marriage is not currently legal in the Philippines, there have been ongoing legal challenges and public discussions on this issue.
Advances and Limits:
· Increased Visibility: LGBTQIA+ individuals have become more visible in Philippine society, with increasing representation in media, politics, and community events.
· Challenges: Despite legal protections, LGBTQIA+ individuals continue to face discrimination, harassment, and violence. This is particularly true in rural areas where traditional gender roles and conservative values are more prevalent.
· Self-Identification: While there have been efforts to promote self-identification and respect for diverse gender identities, challenges remain in ensuring that individuals are able to express their gender identity freely and without fear of discrimination.
Safeguard Risks:
Engaging LGBTQIA+ individuals in project activities may pose specific safeguard risks:
· Discrimination and Harassment: LGBTQIA+ individuals may face discrimination and harassment from project staff or other participants.
· Stigma and Social Exclusion: The stigma associated with being LGBTQIA+ can lead to social exclusion and limited opportunities.
· Violence and Intimidation: LGBTQIA+ individuals may be at a higher risk of violence and intimidation, particularly in areas with limited legal protections.
· Lack of Access to Services: LGBTQIA+ individuals may have limited access to essential services, such as healthcare and education.
Safeguards to Mitigate Risks:
To mitigate these risks, project implementers should:
· Conduct Gender-Inclusive Assessments: Assess the needs and vulnerabilities of LGBTQIA+ individuals in the project area.
· Develop Inclusive Project Plans: Ensure that project activities are inclusive of LGBTQIA+ individuals and address their specific needs.
· Train Staff on Gender Sensitivity: Provide training to project staff on gender diversity, LGBTQIA+ issues, and best practices for inclusive programming.
· Establish Complaint Mechanisms: Create safe and accessible complaint mechanisms for LGBTQIA+ individuals to report discrimination or harassment.
· Partner with LGBTQIA+ Organizations: Collaborate with local LGBTQI+ organizations to ensure that their voices are heard, and their needs are met.
By implementing these safeguards, projects can help to create a more inclusive and equitable environment for LGBTQ+ individuals in the Philippines.
Project-level gender considerations (~2-5 pages)
Drawing on primary and secondary information sources, consider how gender considerations are relevant to the specific project by responding to each of the following questions (at a minimum). If a project has multiple sites with different social + environmental contexts, this section will need to be completed for each site.

	1. How do women and men currently utilize the natural resources that this project impacts? How might that change during and after the project?

The utilization of natural resources in the Philippines by men and women is influenced by various factors, including cultural norms, socioeconomic status, and geographic location. Historically, men and women have played distinct roles in the utilization of natural resources in the Philippines. Men were often involved in activities such as fishing, farming, and logging, while women were primarily responsible for gathering fuelwood, collecting water, and processing agricultural products. In recent decades, there has been a shift in gender roles, with women becoming more involved in the utilization of natural resources. This is particularly evident in rural areas, where women are increasingly involved in agriculture, fisheries, and forestry. Both men and women are involved in agriculture, but men often focus on planting and harvesting, while women may be responsible for post-harvest activities, such as processing and preserving food. Men and women both participate in fishing, but there may be differences in the types of fishing activities they engage in. For example, men may be more likely to participate in deep-sea fishing, while women may be involved in coastal fishing or processing seafood. Men are often more involved in logging and timber extraction, while women may be involved in non-timber forest product collection, such as gathering medicinal plants or edible fungi.
In the Philippines, capacity-building initiatives for transparency in the public sector aim to enhance participation from both women and men, ensuring equitable representation and involvement in governance and accountability processes. A description of how women and men could participate in the CBIT Project may be summarized as follows:
Women's Participation
(1) Training Programs: Women are engaged in training sessions focused on governance, leadership, and transparency. These programs help build their skills in public administration and civic engagement.
(2) Networking Opportunities: Women are encouraged to join networks that promote gender equity in public service, allowing them to share experiences, best practices, and resources.
(3) Leadership Roles: Initiatives aim to increase women's representation in leadership positions within local government units and other public sector entities, facilitating their influence in decision-making.
(4) Advocacy and Mobilization: Women’s groups often lead advocacy campaigns that push for transparency and accountability, ensuring that their perspectives and needs are incorporated into public policies.
(5) Community Engagement: Women participate in community forums and consultations, providing input on governance issues and expressing their concerns about transparency and service delivery.

Men's Participation
(1) Capacity-Building Workshops: Men are also involved in training programs that focus on ethical governance, transparency measures, and the importance of inclusivity in decision-making.
(2) Mentorship Programs: Male leaders often participate in mentorship initiatives aimed at fostering inclusive practices and supporting women in public sector roles.
(3) Collaboration with Women's Groups: Men collaborate with women’s organizations to promote gender-responsive governance, acknowledging the importance of diverse perspectives.
(4) Public Forums and Discussions: Men actively engage in public discussions and forums about transparency, accountability, and governance reforms, contributing their views and supporting inclusive policies.
(5) Policy Development: Men in leadership positions play a crucial role in shaping policies that promote gender equality and transparency, advocating for systems that benefit all genders.
Joint Efforts
· Shared Learning: Both women and men participate in joint learning experiences, exchanging knowledge on best practices for promoting transparency in governance.
· Commitment to Gender Equity: Capacity-building initiatives emphasize the importance of gender equity in public service, fostering a collaborative environment where both genders can contribute meaningfully.
· Monitoring and Evaluation: Inclusive monitoring mechanisms are established to assess the impact of transparency initiatives, ensuring that both men's and women's contributions are recognized and valued.




	2. How will women and men be impacted (positively or negatively) by project activities including on their livelihoods, workload, control over resources, etc.?

A Capacity-Building Initiative on Transparency (CBIT) project can have both positive and negative impacts on men and women in a community, depending on its design, implementation, and the specific context.
Positive Impacts: CBIT projects can improve transparency in governance, leading to greater accountability and trust in public institutions. Citizens, including men and women, may have better access to information about government policies, programs, and budgets. CBIT projects can empower citizens, including men and women, to participate more actively in decision-making processes. Women may be more likely to participate in community meetings and decision-making processes if they have better access to information and feel more empowered. Transparency initiatives can help to reduce corruption, which can disproportionately affect women who may be more vulnerable to exploitation. Women may have better access to public services, such as healthcare and education, if there is greater transparency in government operations. Men may benefit from increased accountability in government, which can reduce corruption and improve the delivery of public services. CBIT projects can encourage men to participate more actively in civic engagement and community development. Increased transparency can help to reduce inequality by promoting fair and equitable distribution of resources.
Negative Impacts: Transparency initiatives can sometimes lead to increased conflict if they uncover corruption or mismanagement. The benefits of transparency initiatives may be limited in rural areas where access to information and technology is more challenging. CBIT projects may become dependent on external funding, which can make them vulnerable to changes in support. Women in rural areas may have limited access to technology, which can hinder their ability to participate in transparency initiatives. In some cases, transparency initiatives can expose women to increased risks of gender-based violence, if they are seen as speaking out against powerful individuals or institutions. Cultural norms and traditions may limit women's participation in public discourse and decision-making. Some men may resist transparency initiatives if they perceive them as a threat to their power or privilege. Transparency can reduce opportunities for patronage and corruption, which may negatively impact some men who benefit from these practices.
While concrete numbers may fluctuate, some initiatives report that women can make up 30% to 50% of individuals involved in reporting and accountability roles in certain programs, depending on the focus on gender equality. In specific training programs, women have been shown to increase their representation in reporting roles by 20% to 40% compared to previous levels, reflecting successful capacity-building efforts.




	3. To what extent do women and men participate in decision-making processes about those natural resources and is that likely to carry over into project decision-making? What are the constraints (social, cultural, economic, political) that restrict women’s active participation in household, community and project-level decision-making processes?

Historically, women's participation in decision-making processes regarding natural resources in the Philippines has been limited. Traditional gender roles often assigned men the primary responsibility for managing and utilizing natural resources. However, there have been significant shifts in recent years, with women becoming more involved in decision-making at various levels. Women are increasingly participating in community-based natural resource management (CBNRM) initiatives. They are involved in decision-making processes related to resource use, conservation, and sustainable development. Women play a crucial role in household decisions related to natural resource use, particularly in rural areas where they are often responsible for gathering fuelwood, collecting water, and managing agricultural resources. While women's representation in government decision-making bodies has increased, they are still underrepresented compared to men. However, there have been efforts to promote gender equality in governance, and women are becoming more active in advocating for their rights and interests related to natural resources.
The extent to which women participate in decision-making about natural resources is likely to carry over into the Capacity-Building Initiative on Transparency (CBIT) project decision-making. If women have been actively involved in natural resource management at the community level, they are more likely to be engaged in transparency initiatives and to have a voice in decision-making processes. Several factors can restrict women's active participation in decision-making processes at the household, community, and project levels, which includes: (1) traditional gender roles and cultural expectations can limit women's participation in decision-making; (2) Women's economic dependence on men or their families can hinder their ability to participate in decision-making; (3) limited education and access to information can restrict women's ability to participate effectively in decision-making processes; and, (4) Women may face political exclusion due to discrimination, lack of representation in government, and limited access to leadership opportunities.
To promote women's participation in decision-making processes related to natural resources and transparency initiatives, it is essential to address these constraints and create a more inclusive and equitable environment. This can be achieved through: (1) providing training to men and women on gender equality and inclusive decision-making; (2) Supporting community-based initiatives that promote women's leadership and participation; (3) Implementing policies that promote gender equality and women's empowerment; and (4) addressing economic disparities between men and women to ensure that women have the resources and autonomy to participate in decision-making.




	4. Do women and men have equal access to information and opportunities necessary to participate and benefit fully from the activities of the project? How do gender-related barriers/challenges potentially limit women’s ability to fully participate, make decisions and benefit from the project? How will the project overcome them?

Historically, women in the Philippines have faced challenges in accessing information compared to men. However, there have been significant improvements in recent years, with increased access to education, technology, and media. Higher levels of education among women have increased their access to information and knowledge. The spread of technology, such as smartphones and the internet, has provided women with new avenues for accessing information. The growth of media outlets and social media platforms has increased the availability of information for both men and women.
Despite these advancements, women may still face challenges in accessing information due to factors such as: (1) women in rural areas may have limited access to technology and the internet; (2) women who are not proficient in English may have difficulty accessing information in English-language sources; and (3) Traditional gender roles and cultural expectations can limit women's access to information, particularly in rural areas.
Despite the progress made in recent years, women may still face gender-related barriers that limit their ability to fully participate in CBIT projects. These barriers may include: (1) stereotypes and assumptions about women's abilities and roles can limit their opportunities: (2) women may face time constraints due to household responsibilities and childcare; (3) women may lack confidence in their ability to participate in decision-making processes; and (4) women may face discrimination or harassment, which can hinder their participation.
To overcome the above barriers the CBIT Project should: (1) adopt a gender-sensitive approach that recognizes and addresses gender-related inequalities; (2) offer childcare services to enable women to participate in project activities; (3) provide training and support to build women's confidence and leadership skills; (4) implement measures to prevent and address discrimination against women; and (5) Partner with women's groups and organizations to ensure that women's voices are heard.




	5. What are the different interests, needs and priorities of men and women within the project context? How will the project be able to address their respective needs and priorities?

CBIT projects can have different impacts on men and women due to varying interests, needs, and priorities. Understanding these differences is crucial for ensuring that the project addresses the needs of all stakeholders. Men may be more interested in issues related to economic development, infrastructure, and governance. They may also have a strong interest in maintaining traditional power structures and decision-making processes. Women may have a greater interest in issues related to social welfare, health, education, and environmental protection. They may also be more concerned with ensuring that their voices are heard, and their needs are met. Men may need support in developing leadership skills, improving their understanding of governance processes, and accessing information. They may also need assistance in navigating complex bureaucratic systems. Women may need support in overcoming gender-based barriers, building confidence, and accessing resources. They may also need training on advocacy and negotiation skills. Men may prioritize issues related to economic growth, job creation, and infrastructure development. They may also be concerned with maintaining their traditional roles and power within the community. Women may prioritize issues related to social justice, gender equality, and the well-being of their families and communities. They may also be concerned with ensuring that their voices are heard, and their needs are met.
To address the differentiated interests, needs, and priorities of men and women in CBIT projects, it is essential to: (1) conduct assessments to identify the specific needs and priorities of men and women in the project area; (2) ensure that women are involved in all stages of project planning and implementation; (3) design interventions that address the specific needs and interests of men and women; (4) create a culture of gender equality within the project team and among project participants; (5) provide training and support to both men and women to build their capacity to participate in transparency initiatives; and (6) regularly monitor and evaluate the project's impact on men and women to ensure that their needs are being met.




	6. How might project activities create new opportunities (economic, leadership, etc.) for women?

Capacity-Building Initiatives on Transparency (CBIT) projects can create new opportunities for women in various areas, including economic, leadership, and other opportunities. Transparency initiatives can foster a more conducive environment for women's entrepreneurship by reducing corruption and promoting fair competition. Increased transparency can lead to more efficient and accountable government, which may create new job opportunities for women in various sectors. Transparency initiatives can improve women's access to resources, such as credit and grants, which can support their economic activities.
CBIT projects can provide women with opportunities to participate in decision-making processes at the community, local, and national levels. Transparency initiatives can offer training and capacity-building programs to develop women's leadership skills. Increased transparency can lead to greater representation of women in government and decision-making bodies.
CBIT projects can empower women by giving them a voice and a platform to advocate for their rights and interests. Women can play a key role in community development initiatives that are supported by transparency projects. Women can use their newfound knowledge and skills to create positive social change and improve the lives of their communities.
Overall, CBIT projects can create a more enabling environment for women to participate fully in society and realize their potential. By promoting transparency, accountability, and good governance, these projects can open new opportunities for women in various areas of life. Note that Republic Act No. 9710 or the Magna Carta of Women was promulgated in 2009, which established the Philippine government’s pledge of commitment to the Convention on the Elimination of All Forms of Discrimination against Women’s (CEDAW) Committee in its 36th Session in 2006 and to the UN Human Rights Council on its first Universal Periodic Review in 2009.
A CBIT in the Philippines could align with and support the Nationally Determined Contribution (NDC) Gender Action Plan (GAP) by fostering synergies in several ways, which include the following:
(1) Data Collection and Reporting: Encouraging gender-disaggregated data collection and reporting in climate actions can improve transparency and align with GAP’s goal of integrating gender considerations into national climate policies and strategies.
(2) Capacity Development: Training programs for government officials, civil society, and local organizations on gender-responsive climate reporting would support GAP objectives to strengthen gender-related capacities.
(3) Stakeholder Engagement: Enhancing the participation of women and marginalized groups in the design, monitoring, and evaluation of climate actions ensures inclusivity and transparency, meeting both local needs and GAP mandates
(4) Policy Integration: Strengthening policies and frameworks to include gender considerations in the transparency mechanisms under the Paris Agreement aligns with GAP’s efforts to mainstream gender in climate governance.
(5) Technology and Tools: Development and dissemination of gender-sensitive tools and methodologies for monitoring and evaluation support transparency systems while aligning with GAP’s goals to promote knowledge sharing.
(6) Awareness and Advocacy: Raising awareness about the links between gender equity and climate resilience and advocating for gender-responsive practices in transparency initiatives can bridge gaps between local actions and global objectives under the GAP.




	7. Is there a possibility that project activities may perpetuate/increase inequalities, including gender-based violence? (why or why not)

Yes, there is a possibility that Capacity-Building Initiative on Transparency (CBIT) project activities may perpetuate or increase inequalities, including gender-based violence. Transparency initiatives can increase the visibility of corruption and mismanagement, which can lead to increased conflict and tensions within communities. These conflicts may disproportionately affect women, who are often more vulnerable to violence and discrimination. If not implemented carefully, transparency initiatives can reinforce existing power dynamics and inequalities. For example, if powerful individuals or groups can manipulate the transparency process to their advantage, it can lead to further marginalization of women and other vulnerable groups. If CBIT projects are not designed and implemented with a gender-sensitive approach, they may inadvertently perpetuate or exacerbate gender-based inequalities. For example, if women are not adequately represented in decision-making processes, their needs and concerns may be overlooked. Transparency initiatives may increase women's exposure to risks, such as harassment or threats, if they are seen as speaking out against powerful individuals or groups.



	8. What is the level of gender awareness and capacity to address gender issues amongst local authorities, project partners and project staff?

The level of gender awareness and capacity to address gender issues amongst local authorities, project partners and project staff in urban areas is high. The UNFCCC Gender and Climate Change Focal Point for the Philippines is from CCCP. In the National Capital Region (Metropolitan Manila) the CCCP has a high level of gender awareness and capacity to address gender issues. However, in rural areas they may be medium in large towns and low in villages.



	9. Describe the methods (interviews, desktop research, focus groups, surveys, etc.) were used to collect information for the Gender Analysis/Assessment. 

The Gender Analysis is provided above (Section II: Gender Analysis/Assessment). A desktop research method was adopted in collecting information for the gender analysis. Desktop research is a widely used and effective methodology for review of existing data, publications and research for information relevant to a project's needs. This involved collating, reviewing and deriving CBIT Philippines gender mainstreaming information from a variety of publications including government reports, government policies, NGO/CSO reports and reports from donor agencies like the World Bank, Asian Development Bank and the Japan International Cooperation Agency (JICA).
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SECTION III: Gender Action Plan
Using the results of the Gender Analysis, and considering the project context, scope and components, the Gender Action Plan details how the project will ensure the active and meaningful participation of both women and men, equal access to opportunities, resources and benefits from the project, and avoid perpetuating social inequalities.


	Outputs
	Activities to Mainstream Gender into Output
	Target
	Resources
Required
	Budget

	Component 1:  Strengthening institutional capacity arrangements and coordination  for improved transparency over time.

	Outcome 1.1: Strengthened national and private institutions to coordinate and manage the sectoral and national GHGI system. Strengthened relationships among national and private institutions to coordinate and manage the sectoral and national GHGI system. 
Indicator 1.1: Number of GHG data sharing cooperation frameworks strengthened, legalized and operationalized to ensure active participation of state and non-state actors for improved transparency over time.
	· Strengthen the Inter-Governmental Climate Committee (IGCC). Stakeholders’ workshop to increase awareness of the coordination framework. Deliberate efforts will be undertaken to ensure the number of stakeholders is gender balanced. The IGCC will be requested to nominate a gender balanced number of workshop participants. The workshop activities include GHGI reporting for various sectors through the Philippine GHG Inventory Management and Reporting System (PGHGIMRS).
· Weak institutional arrangements and coordination for GHG data collection, sharing, and processing between the national government departments and the private sector.
Requirement to establish GHG data sharing cooperation frameworks between CCCP, national government departments, CSO/private sector, and academia where there is a need for a process and ensuring sharing of GHG data and information is officially formalized, legalized, and institutionalized with key CSO/NGO, private sector, and academia.
	· The IGCC consists of serving Department Secretaries. The number of men and women will be determined by default as those appointed by the president and currently serving. Of the 16 departments 3 are led by women as of 04 November 2024. A target of 8 departments led by women is envisioned for 2024-2030.
· Target 1.1: At least five data-sharing cooperation frameworks (MOUs) are made functional enabling effective data sharing.
	Lead: CCCP / EASP[footnoteRef:5] PMT [5:  EASP: Executing Agency Support Partner.] 

Resources:
· Legal statutes.
· Legal experts (department legal focal points).
	Included in project budget

	Outcome 1.2: Strengthened collaboration and coordination between CCC and other sectors.
Indicator 1.2: Number of joint initiatives developed and implemented.
	· Identifying and strengthening sectoral focal points.
· Creation of sector hubs for data sharing required, which will require capacity building to enhance transparency reporting. Strengthen collaboration to leverage transparency reporting initiatives, which should be a mandate of the CCCP.
· Engage with UNFCCC and NDC GAP Liaison Officers to ensure the activities undertaken as part of the Project are within the UNFCCC and NDC GAP.
	· For capacity building at least 50% of stakeholders engaged are women (as far as possible depending on personnel appointed in those positions).
· Baseline data for women involved in GHG reporting is not readily available. UNFCCC Gender and Climate Focal Point to be engaged as part of the PPG phase.
· At least 2 joint initiatives developed and implemented.
· No violations against UNFCCC and NDC GAP.
	Lead: CCCP / EASP and CI-GEF PMT
Resources:
· Legal statutes.
· Legal experts (department legal focal points).
	Included in project budget

	Component 2:  Strengthening the technical capacity of national government departments and private sector actors for enhanced transparency reporting.

	Outcome 2.1: Strengthened technical capacity of stakeholders to collect, process, and analyse activity data and feed GHG sectoral data into the national GHGI (at least 40% women).
Indicator 2.1: Number of stakeholders (disaggregate by sex) from each GHG emission sector (Agriculture, FOLU, Energy, Transport, IPPU, and Waste) collecting, processing, and feeding GHG data into the National GHGI.
	· Increasing overall awareness of stakeholders on GHGI and MRV.
· Training of CBIT sector hubs and increasing their awareness on GHGI and MRV.
· Under this CBIT phase, 100 national experts (35% women and 65% men) will be required to receive comprehensive train-ing on compiling, analyzing, and reporting GHG data.
· Purchase equipment/gadgets to measure and monitor sector-specific emissions.
· Conduct a technical capacity gap analysis, including gender-disaggregated data to determine the level of knowledge for those currently involved in the GHGI and MRV systems, the type of data being collected per GHG sector as well as relevant equipment/gadgets that may be further required.
	· At least 50% of stakeholders engaged are women (as far as possible depending on personnel appointed in those positions).
· Baseline data for women involved in GHG reporting is not readily available. UNFCCC Gender and Climate Focal Point to be engaged as part of the PPG phase.
	Lead: CCCP / EASP and CI-GEF PMT
Resources:
· Legal statutes.
· Legal experts (department legal focal points).

	Included in project budget

	Component 3:  Learning and Knowledge Sharing.

	Outcome 3.1: Strengthened coordination, learning and sharing between the project and ongoing transparency initiatives.
Indicator 3.1: Number of ongoing transparency initiatives coordinating and sharing with the CBIT Philippines Project.
	· Conduct climate change training workshop for gender focal points at a time and venue suitable for men and women to attend.
· Provide technical capacity building for learning and data sharing between national government departments and CSO/private sector and mitigate absence of ongoing transparency initiatives at national, regional and global levels.
· Provide technical capability training for GHGI and MRV use to both women and men.
	· At least 50% of stakeholders engaged are women (as far as possible depending on personnel appointed in those positions).
· Baseline data for women involved in GHG reporting is not readily available. UNFCCC Gender and Climate Focal Point to be engaged as part of the PPG phase.
· At least 2 transparency initiatives.
	Lead: CCCP / EASP and CI-GEF PMT
Resources:
· Manuals.
· Data.
· Reports.
· GHG Experts and Trainers.

	Included in project budget

	Component 4:  Monitoring and Evaluation (M&E).

	Outcome 4.1: A gender-sensitive monitoring and evaluation framework for the project. Enhanced project delivery through gender-sensitive and inclusive monitoring and evaluation

Indicator 4.1: Number of gender-sensitive M&E Reports submitted to CI-GEF. Percentage of project M&E reports that integrate gender-disaggregated data, inclusive performance analysis, and recommendations addressing gender and social inclusion.
	· Develop gender sensitive technical guidelines and system to support data processing, transmission and storage.
· Develop gender sensitive M&E audit tools.
	· At least 50% of the team(s) involved in drafting technical guidelines and system to support data processing and storage are women.
· Baseline data for women involved in GHG reporting, monitoring and evaluation is not readily available. UNFCCC Gender and Climate Focal Point to be engaged as part of the PPG phase.
· Submission of annual gender sensitive M&E report.
	Lead: CCCP / EASP and CI-GEF PMT
Resources:
· Manuals.
· Data.
· Reports.
· GHG Experts and Trainers.

	Included in project budget
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SECTION IV: Monitoring and Reporting
The GEF/GCF Gender Mainstreaming Policy requires the collection and analysis of sex- disaggregated data and gender information to inform gender-responsive monitoring and evaluation. The project is expected to report on a quarterly basis (using the CI-GEF/GCF Quarterly Reporting template), progress made towards the achievement of gender mainstreaming activities identified in the Gender Action Plan above. The project is also expected to report on an annual basis and using the CI-GEF/GCF Project Implementation Report (PIR) or Annual Performance Report (APR) template, the following CI-GEF/GCF minimum indicators: 

	Indicator
	Baseline
	Target

	
	Men
	Women
	Other[footnoteRef:6] [6:  This will apply or not according to the specific cultural, social and political context of the project.] 

	Men
	Women
	Other

	1. Number of persons (disaggregated by gender) who received benefits in the project implementation phase.
	0
	0
	0
	300
	300
	25

	2. Number of documents (disaggregated by type) derived from the project that included gender considerations or address gender gaps.[footnoteRef:7] [7:  Disaggregation by type: Strategy, Framework, Plan (e.g., management plans, and land use plans), Policy paper
Knowledge product, Other.] 

	0
	5[footnoteRef:8] [8:  Based on the minimum number of documents required for the implementation of the Gender Mainstreaming Plan, which includes the following: (i) Planning and Baseline Documents (e.g., Gender Analysis Report, Stakeholder Mapping and Engagement Plan, Gender-Responsive Project Design Document); (ii) Policy and Strategy Documents (e.g., Gender Action Plan, Policy Briefs and Advocacy Materials); (iii) Implementation and Operational Documents (e.g., Training Materials and Manuals, Community Participation Guidelines, Gender-Sensitive Work Plans); (iv) Data and Evidence Documents (e.g., Gender-Disaggregated Data Reports, Monitoring and Evaluation Frameworks); (v) Communication and Knowledge Sharing Documents (e.g., Case Studies and Success Stories, Awareness Campaign Materials, Knowledge Products); (vi) Financial and Budgetary Documents (e.g., Gender-Responsive Budgets, Funding Proposals and Grants Applications, Financial Reports with Gender Allocations); (vii) Institutional and Governance Documents (e.g., Terms of Reference for Gender Specialists, Organizational Policies on Gender Equity, Partnership Agreements with Women’s Groups); and (viii) Evaluation and Impact Assessment Documents (e.g., End-of-Project Gender Impact Assessment, Evaluation Reports with Gender Lens).] 



Note 1: In addition to the minimum indicators above, projects are strongly encouraged to provide additional gender indicators specific to their projects. 
Note 2: Provide justification or explain the rationale for the gender disaggregated targets set for the project. Targets should be ambitious yet realistic.

SECTION V: Considerations for the Implementation of the GMP
1. Alignment + integration
The activities, budget and staffing outlined in this action plan must be integrated into the project’s overall Project Document + Results Framework. Please confirm that: 
a. The activities identified in this Action Plan have been integrated into the project’s proposal document including the results framework. (Yes)
b. The necessary budget for activities identified in this Action Plan have been integrated into the project’s overall budget. (Yes)
2. Staffing capacities
Describe the project’s capacities to implement of this Gender Mainstreaming Plan. Who will be responsible for overseeing the implementation of the actions? Will that person need to be hired or is s/he already on staff? Does that person have the technical background and skills appropriate for the level of complexity of this GMP? If not, how will this be addressed? What percentage of that person’s time will be focused on implementation of this GMP?
The CCCP CBIT Philippines Project will hire a Climate Change Specialist/Project Gender Safeguards Lead or a Gender Specialist/Project Gender Safeguards Lead who will have both the technical capacity and experience in implementing Gender Mainstreaming Plans. S/he will be supervised by the CCC Climate Change Officer, who will also be responsible for overseeing the implementation of the plan.
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