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  CI-GEF/GCF PROJECT AGENCIES
Accountability & Grievance Mechanism (AGM)

The CI-GEF/GCF Project Agencies require all project to have an Accountability and Grievance Mechanism in place so that project-affected communities and other stakeholders may raise a grievance at all times to the Executing Agency/Entity, CI, the GEF or GCF on non-compliance with the ESMF. Affected communities should be informed about this possibility and contact information of the respective organizations at relevant levels should be made available publicly. Affected communities should also be assured that their grievances will be addressed in a timely manner, they will not face retaliation for submitting a grievance, and they have the option to request confidentiality. 

SECTION I: Project Information

	PROJECT TITLE:
	Guinean Forests Regional Coordination and Learning Project

	GEF/GCF PROJECT ID:
	11147
	PROJECT DURATION:
	84 months

	EXECUTING AGENCY/ENTITY:
	BirdLife International

	PROJECT START DATE:
	1st May 2024 (TBD) 
	PROJECT END DATE:
	30th April 2031

	AGM PREPARED BY:
	Heidi Gjertsen, EcoAdvisors; Billy Fairburn, BirdLife International

	DATE OF (RE)SUBMISSION TO CI-GEF/GCF:
	09/2023; 24/11/2023; 15/12/2023; 23/02/2024

	AGM APPROVED BY:
	Ian Kissoon, Senior Director, ESMF, CI-GEF Agency

	DATE OF CI-GEF/GCF APPROVAL:
	March 01, 2024

	
The Guinean Forests Integrated Program (GFIP) seeks to stem and reverse forest loss and degradation in this critical forest biome. The GFIP will serve as a regional platform to apply a whole-of-biome approach to engage governments and other partners throughout the region to enhance the enabling environment for conservation and sustainable management of Guinean Forests, including dissemination of knowledge, tools, and best practice; support for technical and institutional capacity growth; innovative financing solutions; and facilitation of processes to enhance regional coherence of policies relating to forest ecosystems. To address threats posed by expanding agriculture, unmanaged timber and non-timber resource extraction, and infrastructure development, Country Child Projects in Guinea, Guinea Bissau, Liberia, Togo and Sierra Leone will apply multiple levers of transformation, including an enhanced enabling environment for sustainable forest management through supportive government policy and sustainable financing solutions; alternatives to unsustainable land and resource use through land use planning and support for sustainable livelihoods and nature-friendly enterprises; and enhanced forest governance through multi-stakeholder dialogues for co-management of protected areas and landscape-level coordination for improved planning and decision making. The regional component of the GFIP (through the Regional Coordination and Learning Project) will reinforce these areas of work with technical support and capacity building, learning and knowledge exchange, and facilitation of transboundary forest landscape management and regional policy dialogue. The Accountability and Grievance Mechanism (AGM) described in this document pertains to activities specific to the Regional Coordination and Learning Project; Country Child Projects will develop their own AGMs.




SECTION II: Scope

	The Accountability and Grievance Mechanism (AGM) is intended to supplement the proactive stakeholder engagement that is required of BirdLife International and implementing partners throughout the duration of the project. Communities and individuals may request an Accountability and Grievance Mechanism process when they have used standard channels for project management and quality assurance, and are not satisfied with the response.

In order to submit a grievance, the aggrieved party should submit the following information: 
· Names, designations, addresses and contact information of the aggrieved party and/or their representative
· If the complaint is made through a representative, the name(s) of the person(s) on whose behalf the complaint is made
· Whether the aggrieved party chooses to keep their identity confidential
· A brief description of the impacts and the location(s) of occurrence

All grievances that are submitted via this Mechanism will be screened for eligibility, based on two questions: 
1. Does the grievance relate to the Guinean Forest Integrated Program Regional Child Project, and its ESMF and 
2. Are there other organization or government bodies who would be more appropriate to address this concern. 

Complainants who submit grievances that do not meet this eligibility will be contacted and provided information about other resources and the file will be closed. This includes submissions with incorrect or incomplete information. In addition to the eligibility questions above, non-eligible complaints include instances where: 
· Two or more years have passed since the grant closing date of the project; 
· It is frivolous, malicious, trivial, or generated to gain competitive advantage; 
· Relate to the laws, policies, and regulations of the country, unless this directly relates to Project compliance with its operational policies and procedures; and/or 

The project will ensure that regional stakeholders participate throughout the implementation phase and will strive to avoid potentially adverse impacts, including unintended consequences. BirdLife International (BLI) will be responsible for informing project‐affected stakeholders about the grievance provisions, including the Accountability and Grievance Mechanism. Contact information of BirdLife International, CI, and the GEF will be made publicly available to involved stakeholders at every meeting. In locations where the GFIP Country Child Project AGM is displayed, information about the RCP AGM will also be available, and vice-versa. Complaints to BirdLife International can be made through many different channels including, but not limited to face‐to‐face meetings, written complaints, telephone conversations, or e‐mail.

All complaints submitted to the AGM will be confidential. In order to maintain a high level of confidentiality, the grievance will be viewed initially by only the Gender and Safeguards Specialist if submitted in written, SMS or electronic form, and if verbally, only by the staff member that hears the complaint and the designated Gender and Safeguards Specialist. For grievances that cannot be handled by the Gender and Safeguards Specialist alone, that person will only discuss the case by a letter or number designation, never sharing the name of the complainant with others, nor the location unless it is imperative for resolution of the complaint. 

If the complainant wishes to remain anonymous to BirdLife International, they may choose to submit their complaint through a representative and withhold their name. If there is no one they trust with their identity, then they may instead choose to submit their complaint through two non-project mechanisms: 
· CI’s EthicsPoint Hotline at https://secure.ethicspoint.com. Through EthicsPoint, CI will respond within 15 calendar days of receipt, and claims will be filed and included in project monitoring processes.
· Alternatively, the grievant may file a claim with the Conservation International Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:
· 
Mailing address:
Director of Compliance
Conservation International
2011 Crystal Drive, Suite 600
Arlington, VA 22202, USA.

The name of the person who will receive and address the grievances (the Gender and Safeguards Specialist) will be publicly shared as a means of ensuring transparency. All communications related to the mechanism will have this person’s name, as well as the alternate methods of submitting a grievance, in the event the complaint is about actions or activities of the staff who will receive the grievance. 

Gender-responsiveness: In order to ensure that both women and men know about and feel comfortable accessing the mechanism, communications and outreach will focus on places where men and women congregate jointly and independently. The AGM will have measures in place to receive SEAH related grievances, including adequate training of staff regarding what constitutes SEAH and how to adequately prevent and report it. In addition, BirdLife will escalate SEAH related grievances to BirdLife International’s global complaints process. 




SECTION III: Awareness and Accessibility

This section intends to understand how the project plans to ensure that their different methods to socialize and access the AGM is appropriate to the project’s stakeholders. The project should place a special effort in securing accessibility to their AGM especially for women and those from disadvantaged groups (elderly, young people, persons with disabilities, LGBTQ, indigenous/traditional peoples, those with lowest literacy levels, among others). These groups usually are in disadvantage within their own communities and may have additional or different barriers to access given channels of communication. In the next table, the project must ensure that they identify these differentiated barriers and include methods and accessibility adaptations intended to address them, closing gaps in accessibility to project AGM. 

	Method of Socialization
	Intended Audience
	Accessibility adaptations
	Frequency of the action/channel
	Budget

	How will the project disseminate the AGM to stakeholders? What channels will be used? (e.g. via the project’s website, at the inception meeting with stakeholders, printed and posted on notice board in community centre, radio announcement, flyers, posters, SMS/text/WhatsApp messages, illustration/animated video, at the end of every presentation or community engagement)
	Who are the stakeholders the project is intending to reach using each different channel? (e.g. government officials, indigenous/traditional peoples, etc.)

	What adaptations to cater diverse groups (especially disadvantaged/vulnerable groups) will be in place for every method/channel? (e.g. translated versions for local languages, infographics for those with low literacy levels, traditional communication methods, post-in of information in high traffic areas of affected stakeholders, women’s gathering spaces)
	When and how often will the project disseminate/socialize the AGM to stakeholders? (The EA is required to continuously socialize the AGM with all stakeholders involved at different stages of project implementation)
	Indicate the estimated costs to socialize the AGM and make it accessible to diverse groups and be culturally appropriate. Please work with the finance lead to ensure that the budget costs are included in the project’s overall budget.

	Website

	Intergovernmental Bodies
Multilateral Institutions
Bi-lateral Agencies
National Governments
CSOs/NGOs
Indigenous Peoples Groups
Private Sector
Disadvantaged/Vulnerable Groups
	English and French
Use of infographics
	Disseminated quarterly
	$   7,202.41

	Inception meeting with stakeholders
	Intergovernmental Bodies
Multilateral Institutions
Bi-lateral Agencies
National Governments
CSOs/NGOs
Indigenous Peoples Groups
Private Sector
Disadvantaged/Vulnerable Groups
	English and French; translation into local languages as needed 
Use of infographics

	Within first 3 months of project implementation
	$   7,308.84

	Workshops and events
	Intergovernmental Bodies
Multilateral Institutions
Bi-lateral Agencies
National Governments
CSOs/NGOs
Indigenous Peoples Groups
Private Sector
Disadvantaged/Vulnerable Groups
	English and French; translation into local languages as needed
Use of infographics

	At the end of every presentation or engagement
	$ 10,866.23

	Written documents
	Intergovernmental Bodies
Multilateral Institutions
Bi-lateral Agencies
National Governments
CSOs/NGOs
Indigenous Peoples Groups
Private Sector
Disadvantaged/Vulnerable Groups
	English and French
Use of infographics
	Disseminated quarterly
	$   7,202.41






	Please reply to the questions below, which intend to address the adaptations and capacity of the AGM to be gender-responsive and has adaptations in place to address differentiated needs from disadvantaged groups:

· Are the persons responsible of the GRM aware and knowledgeable of the commitment of the mechanism to be gender responsive and inclusive of those in disadvantaged groups? Explain your answer.
· Are the formats in place and channels available gender-sensitive and inclusive of those in disadvantaged groups? For example, the different formats ask the grievant to specify if they prefer mediators of a certain gender or with context-specific gender expertise so that they feel more comfortable, particularly if there are instances of SEAH involved. Explain your answer.

Awareness and Knowledge of the GRM Personnel: The personnel responsible for the Grievance Redress Mechanism (GRM) will be recruited through the project. The relevant capacities to ensure gender responsiveness and inclusiveness will be sought through recruitment, and complemented through training and coaching from BirdLife’s global communities, livelihoods and safeguards lead where needed.  This understanding will not only be reflected in their training but also in their approach to managing grievances. Additionally, regular workshops and refresher courses will be conducted to keep them updated on the latest practices and developments in these areas. Their performance and approach in handling cases are regularly evaluated to ensure these principles are actively being put into practice.

Gender-Sensitive Formats and Inclusive Channels: The formats and channels we have in place for the AGM are designed to be gender-sensitive and inclusive of those in disadvantaged groups. For instance, when filing a grievance, individuals are given the option to specify if they prefer mediators of a certain gender or with context-specific gender expertise. This consideration is particularly important in cases involving Sexual Exploitation, Abuse, and Harassment (SEAH) to ensure that the grievant feels comfortable and supported throughout the process. We have also ensured that our communication channels are accessible to a diverse range of individuals, including those who might have limited access to some means of communication. This includes options for anonymous reporting, in-person meetings, and the use of technology that is user-friendly and accessible to people with disabilities. Our aim is to create an environment where every individual, regardless of their gender or background, feels safe and respected when raising their concerns.

Both of these aspects are integral to the effectiveness and integrity of our AGM, ensuring that it operates not only as a mechanism for addressing grievances but also as a platform that upholds and promotes inclusivity and gender responsiveness at every level.




SECTION IV: Channels for Receiving/Reporting/Registering Grievances

Please list all the channels that will be part of the AGM of the project, this can include boxes or reporting points, virtual channels, or other any other applicable channels.

	Physical address(es) of project office or location(s) of grievance reporting point:
	BirdLife International
The David Attenborough Building | Pembroke Street | Cambridge | CB2 3QZ | UK

BirdLife International, La Maison de la Conservation, Zone B. Rue 111. Capucine Bldg. Second Floor, Apt. B2. Dakar, Senegal

BirdLife International Partners’ offices in country:

Guinea : Guinée Ecologie (GE) 210, Rue DI 501, Dixinn BP, 3266 Conakry

Liberia: Society for the Conservation of Nature of Liberia (SCNL) Henry Compound, Opposite Germany Embassy Oldest Congo Town Monrovia

Sierra Leone: Conservation Society of Sierra Leone (CSSL) 88A Main Road Congo town, Freetown

	Mailing address(es):
	BirdLife International, La Maison de la Conservation, Zone B. Rue 111. Capucine Bldg. Second Floor, Apt. B2. Dakar, Senegal

	Telephone/Fax Number(s):
	+221 33 859 43 23

	Email address(es):
	guineanforests@birdlife.org 

	Website(s)/software application(s):
	Project specific website will be developed at implementation stage.
Grievance can be submitted through the BirdLife International website Complaints procedure - BirdLife International. [Contact can be made via email birdlife@birdlife.org, via the online form here or via telephone: +44 (0)1223 277 318]

	Radio Frequency, if applicable:
	NA

	Other:
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	Processing

Eligibility Screening
Grievances will be screened by the Gender and Safeguards Specialist to determine eligibility, and to maximize the efficiency and performance of the AGM. This procedure is based on simple questions:
1. Does the grievance relate to the Guinean Forest Integrated Program Regional Child Project, and its ESMF and 
2. Are there other organization or government bodies who would be more appropriate to address this concern. 

Grievances found to be outside the scope of the AGM will either be directed to other organizations, or, if not, closed out by the AGM. This includes grievances from complainants who provide ineligible or incorrect information. All grievant will be notified that the grievance was received, whether the grievance is eligible for the AGM, and the next steps.

All grievances will be acknowledged and assessed by the Gender and Safeguards Specialist. Based on the risk and category of the grievance, the Technical Lead will assign people to spearhead the resolution of the grievance. 

Develop Proposed Response (10 days)
If eligible for the AGM and already assessed based on risk and category, two responses can be considered:
1. Direct action based on available information.
2. Further assessment and information gathering to determine most appropriate
    action. This may include:
o engagement/negotiation with the complainant
o engagement with other stakeholders.
o field visits and fact-finding missions

Grievance responses, whether direct action or further investigations, should consider the complainant’s views about the desired outcome or process for grievance resolution. The response may suggest a specific remedy or an approach for how to settle the grievance.

In the case of high risks, the grievance can be sent to the Conservation International Director of Compliance at 2011 Crystal Drive, Suite 500, Arlington, VA 22202, USA. Examples of high risks grievances include: Violence or the threat of violence by project staff, corruption, gender-based violence or discrimination based on gender, ethnicity, religion or citizenship status. 

A proposed response to the aggrieved party must include a clear explanation of why the particular response is being proposed and alternatives (if any) to the proposed response. The response should include:
1. A clear explanation of the response and why it is being proposed
2.What the complainant’s choices are, given the proposed response. For example,
· Agreement to proceed
· Further dialogue on proposed action
· Participation in proposed assessment and engagement process.

Agreement on Response
The Gender and Safeguards Specialist is responsible for communicating the proposed response to the aggrieved party within 15 business days after acknowledgement of receipt of submission (This can be done by telephone or email). The aggrieved party can choose to agree or disagree with the proposed response. Their response will be logged into the AGM database by the Gender and Safeguards Specialist.

Implement Response 
The Gender and Safeguards Specialist is responsible for monitoring the implementation of decisions. If the aggrieved party agrees with the proposed response, the Gender and Safeguards Specialist can proceed with the proposed response.  In cases where the proposed response is to initiate investigations or engage stakeholder/s, this process may be conducted by BirdLife International representatives or by a neutral third party agreed on by both the aggrieved party and the stakeholder/s in question.
The main purpose of the assessment and engagement process is to clarify:
· The issues and events that have led to the complaint
· The stakeholders involved in those issues and events
· The stakeholders’ views, interests, and concerns
· Whether key stakeholders are willing and able to engage in a joint, collaborative process (which may include joint fact finding, dialogue and/or negotiation) to resolve the issues
· How the stakeholders will be represented, and what their decision-making authority will be
· What work plan and time frame the stakeholders would use to work through the issues
· What resources they will need, and who will contribute those resources

Whether or not a collaborative process appears viable, the Gender and Safeguards Specialist will communicate the assessment findings to the complainant and other stakeholders, with a recommendation on how to proceed.
A report on the proposed response, and the actions that followed that result will be sent by the Technical Lead to the involved parties.

If the aggrieved party disagrees with the proposed response, the Gender and Safeguards Specialist will log the disagreement to the response in the AGM database, review the reasons for disagreement and suggest another approach.

If after reviewing the response, the aggrieved party still disagrees with the new reviewed response suggested by the Gender and Safeguards Specialist, the aggrieved party will be informed about other alternatives that may be available, including the use of judicial or other administrative mechanisms for recourse. 
If this process does not result in resolution of the grievance, or if the grievant prefers, s/he may choose to file a claim through BirdLife International’s global complaints procedure. Contact can be made via one of the following:
1) Email birdlife@birdlife.org
2) Online form: https://www.birdlife.org/contact-us/ 
3) Telephone: +44 (0)1223 277 318 Phone lines are open Monday to Friday from 9am to 5pm BST. Outside of these hours a grievant can leave a message and a contact number and someone will return the call.
4) Mail: Chief Operations Officer, BirdLife International, The David Attenborough Building | Pembroke Street | Cambridge | CB2 3QZ | UK
Alternatively, the grievant may choose to file a claim through CI’s Ethics Point Hotline at https://secure.ethicspoint.com . Alternatively, the grievant may file a claim with the Director of Compliance (DOC) who is responsible for the CI Accountability and Grievance Mechanism and who can be reached at:  Director of Compliance, Conservation International 2011 Crystal Drive, Suite 600 Arlington, VA 22202, USA. This information will be contained in the AGM and disseminated to all project stakeholders. 
If the complainant is not satisfied with the response from CI, the complaint may be submitted to the Global Environment Facility (GEF) Commissioner Conflict Resolution Commissioner | GEF (thegef.org).
If the complainant is not satisfied with the response from the GEF Commissioner, then the grievance can be referred to a Court of Law for redress.
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Documentation 
The accountability and grievance mechanism will be housed in the EA West Africa sub-regional offices: BirdLife International, La Maison de la Conservation, Zone B. Rue 111. Capucine Bldg. Second Floor, Apt. B2. Dakar, Senegal. Wherever possible, the person receiving the grievance should immediately record the grievance online, allowing for immediate entry into the AGM database, which is envisioned to be a password-protected Excel spreadsheet. However, should the electronic form not be accessible, a written record should be taken and then entered into the AGM database as soon as possible.

The Gender and Safeguards Specialist receives all grievances submitted whether electronically (email, social media or website), via phone/SMS/WhatsApp or all written grievance submission forms when they reach the main office. He/she will review any grievance submitted, enter it into the electronic database, and process it in accordance with this manual.

Within 7 days of receipt of complaint, the Gender and Safeguards Specialist will contact the complainant by phone, or the most suitable method available, to let them know that their grievance was received, their reference number, next steps and point of contact. The Gender and Safeguards Specialist will also (if necessary) verify the contact information of the grievance holder and ensure that basic information required to process a complaint is provided.

All attempts to contact the complainant, whether successful or not, will be documented and logged into the grievance database. Should efforts to contact the complainant, using all possible channels and methods, fail after 5 consecutive attempts, the grievance will be flagged in the AGM database as ‘non-responsive’.

All grievances will be acknowledged and assessed by the Gender and Safeguards Specialist. Based on the risk and category of the grievance, the Technical Lead will assign persons to spearhead the resolution of the grievance. 

The length of time it takes to resolve the grievance will depend on several factors, including but not limited to: the complexity of the grievance and how much additional information must be gathered, the responsiveness of the grievant, and factors beyond the project’s control, such as weather emergencies or disease outbreaks. However, updates on the process will be provided to the grievant or their representative based on the schedule outlined in the previous section. 

In the case of a successful response to the proposed response, the Gender and Safeguards Specialist will log into the AGM database the satisfactory resolution. In cases where there have been major risks, impacts and/or negative publicity, written documentation from the aggrieved party indicating satisfaction with the response will be encouraged.

In the case of an unsuccessful response to the proposed response, the Gender and Safeguards Specialist will:
· Document steps taken 
· Document communication with the aggrieved party (and other stakeholders if there has been substantial effort to initiate or complete a multi-stakeholder process)
· Document the decisions made with the aggrieved party about referral or recourse to other alternatives, including legal alternatives.

All grievances MUST be logged into the electronic database and tagged with a unique reference number. Where BirdLife International staff may have received a grievance face-to-face or completed a written grievance submission form on behalf of a complainant, that staff is responsible for completing an electronic submission form within 24 hours of internet access. Only the Gender and Safeguards Specialist will have access to this database, which will be password protected on a secure system. For paper complaints, they must be delivered to the implementing partner’s main regional office and stored in a locked location. All complaints, both electric and paper will be destroyed after 2 years, expect in the case of high-risk grievances, which will be kept on record for 10 years. 






SECTION VI: Monitoring and Reporting

All complaints received will be entered into an electronic registry database. As described earlier, all grievance submissions processed by the AGM must be entered in this database. The AGM database allows for electronic recording and tracking of grievances. The AGM database can also be used to generate analyses of grievances received, including the number of grievances under investigation or closed out, as well as the geographic distribution of grievances.

To account for the possibility that the mechanism is not working properly, or that stakeholders may be unaware of it, the project will ensure the following: 
· At every stakeholder meeting, the discussion will include mention by BirdLife or partner staff of the AGM and how to access it. 
· Bi-annually, the project team will ask 20 regional stakeholders (10 women and 10 men) if they have heard of the AGM, and if so, ask them to explain how to access it. 

The project is expected to report on a quarterly basis (using the CI-GEF Quarterly Reporting template), progress made towards the implementation of the grievance mechanism, including the number of grievances received and the outcome of the grievance process. 

On an annual basis and using the CI-GEF Project Implementation Report (PIR) template, the following CI-GEF’s minimum indicators are to be reported. The project can include other appropriate accountability and grievance indicators in addition to the CI-GEF/GCF’s indicators.

	Indicator
	Baseline
	Target

	1. Number of times the Accountability and Grievance Mechanism is communicated/disseminated to stakeholders
	0
	50

	2. Percentage of conflict and complaint cases reported to the project’s Accountability and Grievance Mechanism that have been resolved 
	0
	100



	Person responsible for implementing and monitoring the AGM:
	Gender and Safeguards Specialist

	Budget Summary
	$   71,621.18
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